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Unyt hwunwpnph tqunuli E uljul) twptwjut putttupynidutp
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opowwlnid NUUY-h §nnuhg hpwjuwbwgpws thnpdwpljdub
wpryniipubpp,

e Zuwjwuwnwih Zubpwybtnnipjub b Zudwoppwphwjht pujh vhol
unnpuqpud Zujwutnwih Zwbpuybnnpjut Qupqugdut
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NUUY-p sunphwljunipintt £ hwjnunid thuunwpnph dowljdut
gnpépupwgh pnnp dwubtwlhgubph:

NUUY nuonku
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FOREWORD

The current Guidelines, Criteria and Standards for Tertiary Level
Quality Assurance aim to set a stage for the preliminary discussion at
stakeholder level in Armenia. Throughout its development ANQA
has drawn upon the following crucial factors:

situational analysis of the Armenian tertiary education

e the electronic questionnaire aimed to establish ANQA
database on tertiary education performance

e the results of the try-out ANQA has organized within the
frames of quality assurance system development

o the recommendations of ANQA international experts

financed within the World Bank DPO-C-6 project.

It is our belief that through a broad involvement of ANQA
stakeholders in the development process the current document will
find its applicability and, ultimately, serve the mission of ANQA,
which aims to ensure quality education of the Armenian tertiary
education and therefore recognition of the qualifications offered at
international level.

ANQA extends its acknowledgement to all the contributors of the
process and beliefs the endeavor to be a worthwhile goal.

R. Topchyan
ANQA Director
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1. Uhowqqujhtt hmdiwwnbpuwn

Udpnne woppnwphnid wénud E dwubwghnwljut Yppnipjut npulh
wywhnydwt tkppht b wpunwphtt hwdwlwupgbp unbnstint wwhwuep:
Tw  pwlut  wpdwuquip L dwubwghnwljut  nuunidbwuljub
hwunwwnnipymiittph pwbwlh b pputg hwnlwugyny hwbpwht o
dwutwynp  ubkpgpnudubph wpwg  wdht:  Pnjnuhwyh  hoswlwughpp
unnpugpws Epypubph pninp twpwpuptbpt pungsdt] b GYypnywlwu
pupdpugnyt Yppnipjutt mwpwspmd (EHEA) hwjuunwpdwugpdwi jud
npulh wywhnydwb wy hwdwlwpgbp ubkppubnt withpwdbownnipniup
(Pt hth Yndjniuhlt, 2003): Anjnthwih hnswjughpp unnpugpusd pnjnp
Epypubkpnud npujh wpunwphtt wywhnynudp ywwpunwnhp gnpépupwg k
nupdlk];, U Gypnwyuwjh qpbpt pnnp Ephpbbpp wpdwquipl; Gh wyu
wuylwitht hhdubingd b Yhpwnking wyuhuh hwdwlupghp:

Ftnhth  YnUmuhykt UYny E  wpkp Opuwlhh wwywhnddwib
gnpéwljunipniutiph gwughtt  (QUS38) hp  pnnp gonpoépulbp
Juquuljtpynipniuttph htnn hwdwwntny dowll) npuljh wwywhnddwu
swthnpnohsubiph, pupuguljupgtph b nigtuhoubph hwdwdwyubgdwms vh
thwptp, nput wykh npudwputulut jnupduh npulh wywhnddwu
huwdwlwpgp GYpnwyuwnud b pgpuing Juyuwunh wlunbdhwjub b
dwutwghnwljwb supdniunipjuiin: Upngniupnid Fnjntuthuyh hnswljughpp
unnpugpwsd  Eplpubkph twpwpupubpp 2005p. (Fipghuh Yndjniuhlyk)
uwhdwutght b pugniubght  Apwyp  wwywhnddwl  Eypnwwlwb
sunhnpnofpsibplh ni migkhpoblpp  (wpunihtn® NUGNER): NUG2NE-p
Junwjupmpniuubph, npulh wwywhnydwt gopdwluwnipnittph b
pupdpugnyt  nuundbwljut  hwuwnwnnipniubph hwdwp  Opuyh
wywhnydwt wqqujhtt hwdwlupgtp dowlbnt junphppuwnynmipmit b
oduwinuljnipnit uvnwbwnt wnpmnip E hwminhuwind: 2UE2712R-p qquih
swthny hwdwnpbih B Opuljh wwywhnddwt gnpdwljunipiniutbph
dvhowqquyhtt minkuhoutph htw, ntunh ppuip Yhpwebh b gupdunid
wqquyhl, hyywbku twlb Jhowqquihtt  dwjuppuljubpmd:  Quuyws
NUEG2MN1,-p wupununhp punyp sh Ypnud, uwluyt wpwdwugpnid k
dhwubwlwb Ynnuunpnohy opowtiwaly, nptt ninnuws E npuljuynpnidubkph
dvhowqquyhtt dwbwsdwup: Ujuop AUE2/1A-h juwnwpnidt wihpuwdbown
wuydwb E nupdl) twb
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INTRODUCTION
1. International Context

All over the world, there is an increasing demand to set up internal
and external quality assurance systems for higher education,
reflecting both the rapid growth of higher education, and its costs to
the public and private purse. In the European Higher Education area
all Bologna signatory countries have been asked by their ministers to
set up corresponding accreditation or equivalent QA systems (Berlin
communiqué, 2003). In the meantime almost all European countries
have responded to these requests and implemented such external
QA regimes. In all of the Bologna countries external QA is a
mandatory process for the higher education sector. This gives
evidence, that the governments are ready to put measures in place of
assuring and demonstrating the quality of their HEI's and the
delivered awards.

The Berlin communiqué of 19 September 2003 invited the European
Network for Quality Assurance Agencies (ENQA) to develop - in
cooperation with its partners - an agreed set of standards, procedures
and guidelines on quality assurance. This would increase consistency
of quality assurance in Europe and would thereby facilitate academic
and professional mobility. Consequently, the European Standards
and Guidelines (ESG) have been established and adopted by the
European Bologna ministers in 2005 (Bergen communiqué). The
ESG provide a source of assistance and guidance to governments,
quality assurance agencies and higher education institutions in
developing their national QA-systems. The ESG are highly
compatible with international guidelines for QAAs (e.g. the Codes of
Good Practices of INQAAHE), thus making them applicable on an
over regional level. Although the ESG are non-binding by nature,
they provide an important common frame of reference, which will

8
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NUas8-hu  (ENQA) wigudwlghnt b Opuwih  wwywhnddwib
gnpéwljwnipniubph  Epnyulwbt qpuwigudwnutnd  (NUSEBR)
qpuigybtint hwdwnp:

Npulh wywhnyuwi EYpnwywliub suihnpnopsulbp b ninkihobbn
NUE2M1,-p punjugus kb kpkp dwuhg.

Uwu 1: Apwlh wywhnydwl Eypnwwlwb sunhnpnopsiilp b ninlkihobbn
pupdpugnyu ntuntdtwljut hwunwnmpniiubph npulh ubkppht
wywhnydwt hwdwp

Uwu 2: Apwlh wyywhnydwl Eypnwywlwb sunhnpnppstlp b ninkahoilp
pupdpwugnyu Yppnipjut npuljh wptiwphtt wywhnddw hwdwp

Uwu 3: Apwlh wywhnydwl Eypnwwlwb sunhnpnopstilp b niglkahoiln
npuljh wpnwphtt wywhnydw gnpswljunipnitutph hwdwnp

Npuljh wpnuphtt wmywhnydwt ppwuguljupgtpp wtwp £ hwoygh wntku
npuwljh ubkppht wwwhnydwt gnpépupwghtiph wpnynibwybnnipniip:
FPtpgqkuh Yndjniuhltinud Fnjnuhuyh hnswjughpp wnnpuqpus Epyputph
Yppnipjut twpiwpupubpp Yny wpkght popnp pothbphte hphdk) wynuhuh
hwdwlwpg b hwdwdwjukgtl] npuup npulh wpunwphtt wywhnydwb
wqqujht hwdwlwupgh htw: 2UE211A-p wnwoht dwunid uwhdwugwsé
ulgpniptiipp npwlh tkpphtt wywhnydwt hwdwupgip Jupnigkint
Juplnp  hhdp kb Abwynpmd  phk pupdpugnyl munidbwljub
huwunwinmpmniuikph b pk npuljh wyuwhndwi qnpswljuympnibikph
hwdwp: 2UE2/1P-p wnwght b tppnpn dwubpp uplnp bpwbwlnipniu
niukt npulh wywhndw gnpbwljumpmnibiubphtt ninnnppint hwdwp
(nku’ npulh ubpphtt wmywhnynid, ko 39)

Cun AUE2AR-p  tpypnpy dwuh npulh wpnwphtt wyuhnddwi
quwynp punipwgnptpt L.

- Npulh wywhnydwt gnpdpupwgiiph tyuwwnwlutpt nt juughputpp
whtwp £ uwhdwtt pninp quunwupwbwwnniubph Ynnudhg (bhpunjug

UNkZ-tpp)  dhlisk  pmb  gnpdplpwugibph U Yhpwnybihp
pupwgulupgbnh dpwlnudp b yhwnp £ hpuywpuldb:

Working papers

enhance the transnational recognition of qualifications. Today

fulfillment of the ESG has also become a prerequisite for entry into

ENQA and the newly established European register for validated

QAA’s (EQAR).

The European Standards and Guidelines

The European Standards and guidelines consist of three parts:

Part 1: ESG for internal quality assurance within higher education

institutions

Part 2: ESG for external quality assurance of higher education

Part 3: ESG for external quality assurance agencies

Procedures should take into account the effectiveness of the internal

quality assurance processes described in part 1 of the European

Standards and Guidelines. In the Bergen communiqué the Ministers

of Education of the Bologna signatory states called upon all HEIs to

establish such systems and to correlate them to the national external

QA-system. Subsequently many national QAA’s have introduced

external QA procedures at institutional level to assure that coherent

and effective internal QA-systems are in place within the HEIs.
Moreover the principles for internal QA as set up in part 1 of

the ESG provide important standards that can be applied to any

institution in the HE sector, including the quality assurance agencies

themselves. Together with the standards of part 3 they form an

important navigation help for any QAA (see also chapter 5, Internal

QA).

The general standards for external QA (corresponding to part 2 of

ESG) are the following:

- The aims and objectives of quality assurance processes should be
determined before the processes themselves are developed, by all
those responsible (including HEIs) and should be published with a
description of the procedures to be used.

10
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Npuljh wpunwuphtt wmywhnydwb gnpépupwgh wpnniupnid juyugpus
mipupwbgnip wuwowntwlwt npnonid whwp £ hhUpmid nibktw
twpopnp hpuwwywpwljws swithwbhptbkp, npnup whwnp E Jhpunykh
hudwhwdwuwp:

Npuljh wpuwphtt  wwwhnydwb  gqopdpupwugutpp  whwp
wwbwynpybt® btyuwnwlhtt hwutbp Epuojowynplint hwdwnp:
Qtlynygubpp whkwp L hpuwwywpwlhdws b owpunpjus (huku
hwugbwwnbtp puptpgnnph hwdwp wwpqg U hwuljwbwh  ndny:
Qtlnygnud qhnbkndus guujugws npnond” Bpuppuwynpuljub jud
funphppuinjujub, wtwnp Epoywgbih (huh ptptpgnnhu:

Npuljh wywhnydwt wy gnpépupwugubpp, npnip wupnitwlnd tu
nplbtk  dhongunnid  hpwlwbuwgubint  junphppuwnynipmnit jud
wwhwbonid ki hwenpnnn gnpénnnipiniuttph wiwb, whwnp E nitkwub
gnpénnnipniiutph  twpwbsgwés pupwgulwpg, npp whwp k
hpuwjuwtwgyh hwdwwywnwupuiwt fEpyny:

UNkz-tph  Whwd Yppwlub  Spwgpkph npwlh  wpuwpht
wywhnydwt gnpdplpuguipp whwnp £ juwnwpdbkt oppwthniyught
(ghlihl) Enwuwlny: CTpouthnijh wbnpnippitp b JEpwbugdwb
pupwgulupgbipp wtwp L hunwl uwwhdwidbit b twhwybu
hpuwywpwyyktu:

Npuljh wywhnydwb gnpswljunipiniutbpp ywhwnp k£ dudwbul wn
dudwbwl] hpwywpwlkt wdthnh qElnygukp, npntp Wupnibwlnid
Elt bpwig Ynnuhg hpwlwbtwgqus phunwpynidubph b qowhwnnidubph
punhwunip nyjwiiph tjupwgpnipniut nt yepnidnipniun:

Zujuunuiyui Uninkgnid

U. Uwutwghnwljut Yppnipjut npulh wywhnydwbt wqquyjht
JLuwnpnup (NUUY) hhdbwnpydt) E junwupnipjui 2008p. unjtidptph 7-h
phy 1486L npnodwdp : NUUYU-p Zujuunwith dwutwghnuljut
Uppnipjut npuljh wywhnydw swnwnmipniuutph dwnnignnt k: Unya
ninkhoubph b swthwuhotubph tywnwlj E wowlgl] dmutwghnwlju
niundiulul hwununnipmitibpht (wjumhtn UNRZ) uinkystn
npulh wywhnydwt tkpphtt hwdwlupgp® Zujuwuwnwuh opkunpnipjut
L NUB2NP-ht hwdwywnwuhwi:

11
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- Any formal decision made as a result of an external QA activity
should be based on explicit published criteria that are applied
consistently.

- All external QA-processes should be designed specifically to ensure
their fitness to achieve the aims and objectives set for them.

- Reports should be published and should be written in a style which
is clear and readily accessible to its intended readership. Any
decision, commendations or recommendations contained in reports
should be easy for a reader to find.

- Quality assurance processes which contain recommendations for
action or which require a subsequent action plan, should have a
predetermined follow-up procedure which is implemented
consistently.

- External QA of institutions and /or programmes should be
undertaken on a cyclical basis. The length of the cycle and the
review procedures should be clearly defined and published in
advance.

- QAAs should produce from time to time summary reports
describing and analyzing the general findings of their reviews,
evaluations, assessments.

2. The Armenian Approach

A.The National Center for Professional Education Quality Assurance
(ANQA) was established on November 7, 2008 under the
Government Decree (No. 1486N ). ANQA is the primary provider of
quality assurance services for the Armenian tertiary education. The
purpose of these Guidelines and Criteria is to assist tertiary level
institutions (TLIs) in designing quality assurance procedures, for
academic purposes, in accordance with the Armenian Law on

Education, and the European Standards and Guidelines for Quality
Assurance (ESG).

12
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£. UNbz-tph fuunhpt £ untnst] npulh ubpphtt wmywhnddw wjtuyhuh
Ukuwthqubp, npnip hwdwhniby ihukt NUUY-h npuljh wpnwpht
wywhnydwb dbnttwplus dhgngunnidubpht: Fpwbp pungpynud Eu vh
owipp hwdpunniutih, husybu btk NUUY-h §nndhg tkpluyugyny
Epwopiwynpnipiniutitp b wwhwueubp.

1. U junphpnh 1998 p. ubuynbupbph 24-h" pupapugniji
Ynpnipjut npulh wywhnydwb njnpunnid Epnyujut
hudwgnpsuljgnipjut JEpwptpyu hwtduwpwpulwup
(98/561/EC),

2. ByYpnyulub pupdpwgnyt Yppnipjut mwpwsp, Gypnuyugh
Uppnipul twiwpupibph Anpnuhuynid 1999p. hntuhuh 19-hu
gnidwupyws hwdwdnnniyh hwdwwnbn hnswljughpp (BFnjnuhuyh
hnywljughp),

3. Gypnyulwt pupdpugnyu Yppnipjut mupwspnid Npuljh
wywhnydwb surhnpnohsubip b ninkuhoubp (2005),

4. Npulh wywhnydwb gnpéppugp jupguynpnn
thwunwpnpbpp, npnup mpudwnpyt) tu NUUY-ht 22
dwutwghnwljwh nuuntdiwlwb hwunwinn pntuttph Ynndhg
h yuwunwupiwt NUUY-h LEjunpntwhtt hwpguowph b 2009p.
ognuinnuhg 2010p. hnijhul ptjws dudwiwjuhwnywsnid
hpujuwtwgdws thnpduwjut vhongunnidubph ppwugpnid:

Q. Zwoyh wnttking UNEZ-tph gnpéntubnipiut sppwtwljutpnid
hpuuljuquuljEpyyulub Aukph welw wuppkpmpnibipp NUUU-p
d4nit Uninbignid E gnigupbipbint swthnpnohsutipp b ninkuhoubtpp
dbjuwpwbint b yEpnistint gnpdpupwugnid: Fnjnp UNEZ-Epp whwp L
wnwolunpnykt whnmpyut §nnuhg uvwhdwtjws swhnpnohsubpny,
hsytu twb NUUY-h §nnuihg ywuwhwigynn swthwithotbpny nu
surthnpnphsubpm]:

. Unyt ninkhoubiph, swthwuhpubph b swthnpnohstutiph twywwnwlu £
hwwuwnty, np UNPZ-tpp htnwdnin Eu hknlbyjw) hwpgtpht.

o Upmyn'p UNRZ-t nith npuljp Juplnpnn dowlnype b wh
Alwynpnn pupuwgulungtp, npntp gnpénid Bt hwunwnnipjut
pninp onuljubipnid b Yppwlwt pnjnp dpugpbph ppujubugdwt
nupwugpnid,

o Upmyn'p UNPZ-p wupphpupup donunhnwpnd E npuljuljwb

13
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B. The stipulations above require the TLIs to establish internal
quality assurance mechanisms, which are coherent with the ANQA
external quality assurance provisions. The latter incorporates
recommendations and requirements set out in a wide range of
international publications and national requirements including but
not excluded to:

e EU Council Recommendation of 24 September 1998 on
European co-operation in quality assurance in higher
education (98/561/EQC)

e “The European Higher Education Area”, Joint Declaration
of the European Ministers of Education convened in
Bologna on the 19 June, 1999 (the “Bologna Declaration)

e Standards and Guidelines for Quality Assurance in the
European Higher Education Area (ESG) (2005)

e Descriptions of existing quality assurance procedures
provided to ANQA by the national tertiary education
establishments through the ANQA electronic
questionnaire and small try out in the period of August
2009-July 2010.

e Considering the differences in the scale, scope and
statutory basis of TLIs, ANQA will adopt a flexible
approach to the interpretation of the criteria and
guidelines. All the TLIs are subject to meeting the state
required standards and the quality assurance requirements
set out in this document.

C. In brief, the guidelines and criteria attempt to ensure that the
following questions are addressed by the TLlIs:

e Does the TLI have a quality ethos, together with procedures
that embed that ethos, throughout the institution and in the
programmes that it provides?

e Does the TLI systematically monitor its progress towards
achieving an appropriate range of quality goals and in

14
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tywwnwlubpht hwutknt hp wnwepuipwgp, Twubttwynpuytu
Yppuljut Swpwynipjnitiutnh npuljh ywhywwinidt nt hElnwqu
punpbjuynudp,

e Upmyn’p npuljh wyuwhnduwh phpuguljupgkph ndjuikph
ogquuugnpdynid ki Yppujut b Jipuyunpuundut
dwnwynipinibtitph npwljp pupdpugubint b unynpnnukph
Junphpubpht hwdwywwnwupwuknt tywnwlny,

o Upmyn’p UNFRZ-tpp Uptnunhinwplnud b undnpnnkphin
npudwnpynn Swnwynipjntuibiph wpynibwdnnipnip,

o Upmyn’p dbknbuplymud ki hwdwyunwupwb gnpénnnipynibibp,
npnlp §ytpugub npuljh wywhnydw qnpépupugnid
huyntwptpgwsé pugpnnnidubpp,

e Upmyn'p swhwlhgukphtt pudwnpymu Ehwununmpjui b

dwubwghwnnipniuibph Yppwlub Spugptph npuljh
JbEpwpkpyu hwdwpdtp mbnkjwwnynipiniu:

B. Unutwghnwljw Yppnipjut npuljh wywhnynidp qupqugnn tunp
Ununbkgnud k 22 Yppnipjut hwdwlwupgnid: Zknmbwpwp, NUUY-p
wuppkpwpwp yEkpudowlbnt £ unyt ninkuhoubpp, swihwuhoubpp b
sunthnpnohstbp’ wqquyht b thgwqquyht ju]ugniyt thnpdhl
hudwywnwuiwi:

9. Cunn NUUY-h npuljh wyywhndwh phpuguljupgkph dowljiwi,
wwhywidwb b hpugnpsdwt pupwgpnid juplnp L hwujwtw), np uwy sh
Jupnn vwhdwbuwhwljyt) dhuwyu htown swthbjh puwbwjulwut ndjuutpny,
pwith np nu Jupnn E npwnpnipiniiup otnk) npujh wywhnddwt
gnpépupwgh wy) Juplnp wuybklnutphg, npnup swthynid b npujuljut
Uninbkgnidutiph dhongny:

E. Npulh wywhnydwt hwdwlupgbpp yhwnp kE hunbkgpus (hukt UNb2Z-
Eph ptwjuwint niunidbwljut gnpéniubnipjub dky:

C. NUUY-p ghunwuplytnt E UNPZ-Eph npulh wywhnddwt
wpnnitbwybwnnipiniup opowthnijwht Epubwlny: Ldwbh phnwpynidubph
wpnniupubipp hwipnipjutp hwuwubh hukt: QEYnygutph
hpuwwpwynudp Jupbnp Ehwupwjhtt Junwhnipinit dkpp pipkne
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particular, further improving and maintaining the quality of
the educational provision?

o Are the findings from the quality assurance procedures used
to improve the quality of the education and training
provision and meet the needs of the learners?

e Does the TLI monitor the effectiveness of the services
provided to the learner?

e Iscorrective action taken to remedy deficiencies identified
by the quality assurance procedures?

e Isrelevant information on institutional and programme
quality given to stakeholders?

D. Quality assurance in tertiary education is a newly emerging and
developing area of policy and procedural innovation in the republic
of Armenia. ANQA expects that these guidelines and criteria will
continue to develop and evolve in line with the best international
practice.

E. ANQA considers that in developing, maintaining and
implementing quality assurance procedures, it is important that
quality assurance is not reduced to issues that can be easily
measured, that is quantitative criteria/data, as this may divert
attention from other important aspects of quality provision and
delivery, which are measured through a more qualitative approach.

F. The quality assurance systems should be integrated into the
normal academic activities of TLIs.

G. ANQA will review the effectiveness of the academic quality
assurance procedures of TLIs on a cyclical basis. The results of such
reviews will be made publicly available. This reporting is important
in ensuring public confidence that quality and standards are being
safeguarded. ANQA will consult with TLIs and other stakeholders

16
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hwdwp wn wyy, np npulp YEpwhulynid b junwdupynud k:

6. NUUY-n dguanid E dbwgnpl) b hpuwjwbwgut] npuljh wywhnyddwt
gnpépupwgutpp pnjnp pwhwlhgutph dwubwlgnipyudp:

3. NUUY-h wnwpkinipjniip b pwquujupuljub jpughpukpp

NUUY-p npulh wwywhndwt gonpswlunipmnit k, nptt wup £ 22
Junwjupnipniihg b dwubwghnwljub ntuntdbwjut hwuwnuwnnipiniui-
utphg: Uwubwghunwlwb hppuljut swnwynipiniiubnh npulh wwuppbpu-
pup pupbjudwit dhongny NUUY-p dqunid L wwyuwhnybt] hwpujht
Junwhnipinil, unghwjulwt hwdwhdpquénmipnit, hwjuwuwupnipmnl,
wuwunwupwtwunynipinil b Upgnittwlnipini:

NUUY-u hpwwbwgubint £ hp wnwpbnipniup’

* pujupupbiny pwhwljhgubph wwhwbglbpp wwpwnwrhp
httunhwnnighntiw thnpdwptnipju b judwynpnipju
uljgpniupny hpwljwbwmgynn spugpuyhtt hwjwnwpdwgpdub
Uhgngny,

¢ hwdwdwjutgutiny hp npulh wywhnydwb swhwthoubpp b
swthnpnphstbpp pugni]wd dhowqquihl swhwthpubph b
swthnpnphstbph htan,

e Lpwouwynpliny vhowqquyht Smbtwskihnipiniup, husp juywunh
Gypnyuynid 22 dwutwghnwlwt Yppoipjut wdnip phpphp
hwuwnwunbnd,

e wpdunptiny pwhwlhgutph htwn ukpn hwdwgnpsulgnipjniup
npuljh wywhnydwt hwdwlupgh qupqugdwt gnpénid:

NUUY-h pwqUujupuljub punhpubpp hknbyu)u Gu.

e hwyjuwuwnb] UNkZ-tph gnpéniubnipjui b tputg Ynnuhg punphynn
npujuynpnidutph hwdwywunwupiwinipniup duutwghnulju
Yppnipjub pugnitws swthnpnohsubinhl,
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regarding these review arrangements.

H. ANQA strives to shape and implement the quality assurance
procedures through full consultation and discussion with all
participants.

3. ANQA Mission Statement and Strategic Objectives

ANQA is a quality assurance agency independent of the RA
Government and Tertiary Level Institutions.

ANQA strives to promote public trust, social cohesion, equity,
responsibility and competitiveness through systematic enhancement
of tertiary level education provisions.

It will do so by

e being receptive to the needs of the national stakeholders
through its mandatory institutional audits and voluntary
programme accreditation

e complying with international standards for quality assurance

¢ ensuring visibility at international level thus contributing to a
stronger positioning of the Armenian tertiary education
within Europe

e valuing close cooperation with stakeholders in the process of
developing a quality assurance system.

The following are ANQA strategic objectives:

e to determine and ensure compliance with appropriate standards
of tertiary education;

18
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e wowlgh] dwutwghnwlwt Yppnipjut Swnwynipniubph npulh
supniiwlulul pupbjudiwip hudwugnpswlghny dwutughinw-
Jwl Yppnipjut pwhwljhgubtph htwn,

e fupwibk; UNbRZ-tph  wlhpdwénipniup  npulh  wwwhnydwb
gnpéplpwght,

* tpwphwuynpky UNPZ-tph npwhh  Ykpwpbpuy  puthutghl b
&oqnhn mbnEjuwnynipjut hwupuwyhtt hwuwtthnipniip,

¢ lJhpwnk] wqquyhtt b dhowqquyhtt jwdwgnyu thnpdp UNBZ-tph
Uppwljub Swnwynipiniutibph guwhwwndwt phpwugpnid:

NUUY-p ghnwlgnid k, np npuljh wywhnddwt hwdwlwpgh tkpppnidu
nt wwhwywinudp UNPRZ-Epp  wpwobwhbpp wwpuwynpnipmniun oo
yuwunwupwbtwunynipiniit b Lwth np npulh wywhnddw nplk «€oqphwn
Unnk]» gnynipjnit snitth, ntunp jmipupwbynip UNPZ, hhdp pugniubking
unylt thwunwpnpnd  ubpujugdus nintuhoubpp, swihwuhoubpp b
suthnpnohstbpp, huph Eupwljtinm hp hwdwlupgp:

4. Npulh wywhnydwt hwdwwnbpuwnp

4.1 NUUY-p npptgpl] £ npulh dh vwhdwinid, npp punipwugpnid |
npulp’ npwtu hwdwpdbtpnipnit huynwpupdus tywnwlhb:
Zudwduyt wyju pdppudwt’ NUUY-p wyhwnp E npnoh, pt npputing
Yppwljut swnwnipniip jud wpyniupp huwdwywnwupuwinid
uwhdwidwsé tyyuwnwljubpht: Ldwt vwhdwinudp pny £ nuhu
hwunwunnmpniiutphtt hpktg nppytigpus wpwpknipjut Uke nubky
tyuwwnwlutp, npntg hwutknt wunhdwinyg b quwhwnytnt b
ubpuyugybint npulp: NUUY-p wnweohti hbpphtt hwwnnily
nupunpnipinitt £ nupdtbine tyunwljutph hwdwpdtpnipjutn
hwuwpwlnipjut wwhwbeubpht b 22 Juprwjupmpjub Ynnuhg
hwunwnyws suhnpnohsubnhtt nt wpwetwhbppenipniubphi:
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e to promote and support continuous improvement in the quality
and standards of provision of tertiary education provisions,
working in partnership and consultation with tertiary education
stakeholders;

e to promote TLI’s ownership of quality assurance;

e to ensure that clear and accurate information is made publicly
available about the quality and standards of TLIs; and

e to apply international best practice in evaluation and reviews of
TLIs’ provisions.

The ANQA is conscious of the obligations and responsibilities,

which TLIs have, to implement and maintain rigorous quality
assurance procedures. It is also aware that there is no 'correct model'
for quality assurance. It therefore intends that each TLI would
develop its own plan within the guidelines and criteria outlined in
this document.

4. The Quality Assurance Context

4.1ANQA has adopted a quality definition, which characterizes
quality as fitness for purpose. According to this concept, ANQA
has to decide to what extent the service or product meets the
goals set. Such definition enables the institutions to define goals in
the mission statements— the quality is assessed and presented
through mission statement and goal achievement. This approach
assumes that fit and foremost the concept and goals of higher
education are to be defined; the product or service should meet
the needs and wishes of the customer. It also assumes that the
customer has to express his/her needs and wishes explicitly. The
goals of higher education institution are presented on the general
level in the mission statement and more concrete academic level
in the programme objectives and expected learning outcomes. In
other words, the institution says what it does, does what it
promises and proves it to the third party.
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42 Uwubwghnwljut Yppnipjut npulp ubpunpbt juuydws k
nuuwyuindut wpynitbwybnnipjut b gnpénitbwnipjut htwn:
Upynitwydbnnmpniup Juyywsd E nuupbpwugh punghputph
hpwljwtwgdwl, hull gopénmitwlnipjniup’  fpuunghpubph  ppw-
Jutwgdwt hwdwp gnpswsynn nkunipukph htiwn:

43 Uwubwghunwlwt Yppnipjutt  npwlh wwwhnyndp  dh
gnpoépupwg k, npp tyyuunuljuninnyws E npuljh wuwhwywtdwit nu
pupdpugduip. wjit E puuwduwinmd b nountdbwnmpynt,
hEwnwgnunipiniuttp, dwnwynipiniuttph dwwnnigmd
hwuwpuwlnipjutp, YEpnisnipnil, yuwnpwdnipyut dujupnpul,
Junptph hwjwpwgpnud, ywuwjdwb ptpugujupgbp b muppkp
dbhiwthquutp nt hwdwljupgbp:

4.4 Pwpdpwugnyt Yppoipjut npujh wywhn]dwb tyunwlb k
Epwohuwynpl] dwubtwghunwlwb Yppnipjut swhnpnohsubnh b
npulh pupbjuynudp” dwubwghnwljub ppnipjniup
niuwtnnubph, gnpswwnnitiph b wdpnne hwuwpwlnipjui
Junphpubphtt hwdwywnwupwitgubint hwdwnp:

45 UNbz-tph npulh tkpphtt wywhnynudp Zujwunwih
dwubtwghnulju Yppnipjut npulh wpnwphtt wmywhnddw
hhdtwluwt nwupptphg E: NUUY-h npuljh wywhnddw
gnpépupwgubpp pny) kb tnwhu wuppipupwp guwhwnk;
hwunwinmpnittbph gnpéniubnipnitp b dwubwghwnnipjut
Yppuljut spugpkph hpufjubuwgdub phpwugpp:

4.6 Npulh wywhnydwb gnpéppugubpp niuku Epkp hhdtwlwt
tyuwnuly.

o Zuwoybknynnuljuinipnit b puthwighlnipinii. npuljh
wywhnydw gnpdpupwughtipp tpupuwynpnud ki, np
hwuwpwlnipjub swhbtpp pupdpugny Yppnipjut
npujuljut suhnpnohsutinh wwhwywtdwi hwpgnid
wywhnyquws kb, twl hpwwywpwluwjht B pupdunid
wnwbdht UNPZ-tph Yppulju Swnwynipmnitttph npuljp
huswtu tpynh tkpund, wytybu ) vhowqquiyht

hwdwwnbkpunnid:
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4.2 In tertiary education the quality of teaching is linked to the

effectiveness and efficiency of teaching. Effectiveness is
connected with the objectives of the course whereas efficiency is
connected with the resources used in order to meet the
objectives. While focusing on the measuring goal compliance,
ANQA will first pay a special attention to the relevance of the
goal to the society needs and RA Government standards and
priorities and only then start analyzing to what extent it has
been met.

4.3 QA in professional education is the activity that aims at

maintaining and raising quality, e.g. teaching and learning,
research, service to the society, analysis, assessing acceptability,
recruitment, appointment procedures and different mechanisms
and systems.

4.4 The aim of the quality assurance in higher education is to

guarantee the improvement of standards and quality in tertiary
education in order to make the tertiary education meet the needs
of students, employers and society at large.

4 .5Internal Quality assurance (IQA) of TLIs’ provisions is a

fundamental element of the Armenian tertiary level education
external quality assurance system. ANQA quality assurance
processes allow for periodic evaluation of how well an institution
or programme is operating and whether it is delivering the
intended outcomes for which it was established.

4.6Quality assurance provisions serve three essential purposes:

e Accountability and transparency: quality assurance
processes provide one of the key mechanisms for ensuring
that the interests of society in the quality and standards of
higher education are safeguarded, and for demonstrating
the quality of individual higher education institutions both
nationally and internationally.
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¢  Jhpwhulnd. hwunwwnnipniup ny Uhuyt Jepuhulnud |
nhuniputibph dwhuup, wy) twb gnyg k tnwhu, np wnlju
nhuniputibipny hwutnud £ htwpwynphtiu pupdp npuljh:

e Npulh pupkjuynd. hwunwwnnipniup putwpynidubp b
Jtpnidnipiniuubtp k dkntwplnid npujh wywhnyddwt
gnpépupwgh wpynibwybnnipjul, npulh dpwlnyph
obwynpuwit b pupniiwjujut qupqugdwtp btywuwnbine
futinhpubph Epupbpyuy:

4.7 Npulh owpnibwjulwt pupbjuynidu pingpynud k Epkp
hhutwlwi gnpdnnnipynit tupuinwlkph b suhnpnohskiph
uwhdwunid, gnpéniutnipjutt wmpduynpnid puwnn wyy
swthnpnohsutiph b hblwqu gnpéniubnipjut pupbjuynid: Tw
Alwynpnid £ npuljh hwdwwwpthwl junrwdupdwb pupdhs
ul.qunth]}‘ wjwbwynpnid, juwnwpnid, unnignid, JEpnwdnud b
pupbjujnud - gnpdpupwg, npp dhgngny UNRZ-p hp b hp
owhwljhgutph hwdwp hwuwnwwnnud k, np htwipwynphtiu pwpéanp
surthnpnohstutinh k hwub] hp gnpéniubnipjut pninp ninpunttpnud:

4.8 Zwpytnynnuljutnipjut hwdwnbpunnid npuljh wywhnynidp
gnpswsynid £ npyku dpnnunhunwupynidubp junwpbnt
dbjuwtthqu: Unynpnnubpp, opowbwjupuntbpp, gnpbwwnniubpp b
hwuwpwlnipniiup pupdp npuly B wjtjunud
hwunwunmpnibubphg: Opuh wywhnynidp jupbnpugny
gnpsdhp £ UNPZ-tph Yppwuljut gnpéniubnipjut hwdwp, npp
Epwopiwynpnid E, np gputp hpuwjutwgunid Ba hwmuwpwlnipyut
wwhwbetkpt nt yuphpubtpp: Uju dhwdwdwbwl wywhnynid £
UNPZ-h mtuunipniup b hipttwdwpnipjniip:

4.9 UNbz-tph hwyybtnynnujuinipmniup b puthwughlnipniiup
Epwohuwynpbint hwdwp withpwdtown E npuljh ubkppht
wywhnydwl pwquujupnipjui b pipuguljupgbiph wpnwpht
JEpwiwyynud:

4.10 Pujupwup npulh hwutbp UNPRZ-h gnpéniubnipjut pnjnp
ninpunitpnid b gnpéwnnyputpnid ywhwbenid k
wnbntjundulut hnupbph yupqgnid b pipuguljupgbph
puthwughlnipjnti:
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e Control means that the institution does not merely control
the expenditure of resources but also shows how high
quality is achievable with the existing resources. It raises
the issue of the definition of “good value”.

¢ Quality enhancement: it provides an opportunity for an
institution to undertake a broad, corporate reflection on the
nature and effectiveness of its quality processes and to
consider whether they are contributing to the continued
development and embedding of a quality culture within the
institution.

4.7A commitment to quality assurance implies a commitment to

continuous improvement. It involves three basic activities -
setting goals and standards, evaluating practice against these
standards and improving practice. It embodies Total Quality
Management driving principle: planning, doing, checking, acting
and improving. It is the process through which a TLI assures
itself and its stakeholders that it consistently reaches the highest
standards possible, in all aspects of its activities.

4.8In the context of accountability, quality assurance is used as a

mechanism to monitor performance. High standards are being
demanded from TLIs, by learners, graduates, employers and the
public at large. Quality assurance is a key tool in the educational
processes of TLIs, ensuring that they fulfill the demands and
needs of society. It also allows for the maintenance of an essential
level of TLI autonomy.

4.9To ensure the TLIs’ accountability and transparency external

verification of the internal quality assurance policy and
procedures is required.

4.10 The achievement of satisfactory quality in all of the activities

and functions of a TLI requires the maximum clarity of
communication and transparency of procedures.
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4.11 Stptjuwnynipjub Uhongubpp jud nbnkjunynipjui 4.11 The means of communication, or the mode of delivery of the
npudwgpuwl Eutuyp Uks tpwtwynipym niukt UNRZ-tph communication, is a matter for the TLI. The mission of the TLI
hwdwp: UNPZ-h wpwpbinipiniup b juintwjupgny

huntfunyunuuwl poyap duanwenpbpn ubnp b together with all relevant regulations, etc., should be published

hpwwupurlyduws (hitkt b huruwibgh quntut quuaiunubbph, and made available to staff, learners and all stakeholders.
niuwbnnkpht nt pnpnp pwhwlhgkpht: Swppkp buyunwlitkpny Handbooks, information packs and other publications, designed
wwuwnpuuwnywd ninkgnigubpp, nknkjunyujut hwupkpibpp b for different purposes should be prepared and disseminated. All
wj hpuwwpulnudubpp whnp Ehpunwpalbi oo nwpasyb: such relevant information should also be available on the TLI’s
Zuduyunuupuwb nne mknkjuwnynipmniup yhkwnp & website.

nbknunpws (huh btwb UNPRZ-h Juyptenid:

25 26



Uohiwnwipuhtt ynipbp

2z NrUYb UNuzN4uuy Z00U9Ure

Z2Z-nud npujh wywhnynidp yuwpuwnhp qopdpupwg k husytu
whunuljul, wjtytu £ ny whknwlut UNEZ-tph hwdwp: Uyt pugugws &

tplynt hhdbwfwb punwunphyutphg®

e UNbz-tph npwlh ubkpphtt wmywhnynwd, npp UNRZ-h
wuwunwupiwbtwwnynipniub k,

e UNbz-tph npulh wpnuphtt wmywhnynid, npt hpwjuwbwgynid k
npuljh wmywhnydwt wujwh gnpswljuwnipyut Ynnuhg:

1. UNkz-tph npuljh wpunwphtt wmywhnynid

1.1. NUUY-h" npulh wywhnydwb ulqpniiptitbpp

NUUY-p Epwopjuwynpnid E ntunidbwjut hwunwwnnipinibitbpht
dwwnnigynn dSwnwynipjntibph npuyp b hntuwhnipjniup hbnbyjuyg

uyqpniipubiph dhgngni].

e NUUY-h dunnigus dwnwynipiniutbpp ywhwp £ huku

hwuljutiwh, puthwughl b wuwnowds juquultpyyws,
dhumtiuwy bu wpnynitwybwn, hiyytu twb hwyybnnt
hwupnipjutp:

e NUUY-h swhwihoubpp whwp Ehuwdwyunuujwik
npuljh wywhnyuwt tywnwlht b yupg nt hwuwtkih
1huku hwtpnipjutnp:

e NUUY-h bwnwynipjniutbpp ywhwp k hukt Juybtp, hntuwh b
gnpstwljui, hull npnonudutiph fuyugnidp whwnp k&
Juwnwpyh punn uwhdwigwsé swthwuhoubph:

e NUUY-p yuunwupwbwwnynipjnit k Ypnid Yppnipjut

npulh hwjuwuwnhnipjut hwdwp, hull UNRZ-p' Yppoipjut
npwlh hwdwnp:
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THE QUALITY ASSURANCE SYSTEM OF THE REPUBLIC OF ARMENIA

Quality assurance is a mandatory process for both the private and

public sector. Quality assurance is composed of two major

components:

e internal quality assurance of TLIs, which is the sole
responsibility of institutions

o external quality assurance of TLIs conducted by an independent
QA agency.

1. External Quality Assurance
1.1. ANQA Quality Assurance Guiding Principles

ANQA is committed to safeguarding the public from below-standard
education provisions and to ensure public recognition and
credibility through the maintenance of standards. ANQA quality
assurance provisions are based upon the following principles:

e the ANQA evaluation and quality assurance provisions should be
understandable to stakeholders, effectively administered,
publicly accountable and cost effective to operate.

e the ANQA quality assurance criteria, which define the
performance required of the applicants for them to achieve the
ANQA standards, should be appropriate to purpose, explicit and
in the public domain.

e ANQA quality assurance provisions should be valid, reliable and
practicable, and decision-making should be in line with the set
criteria.

o ANQA'’s responsibility for quality assurance mainly includes but
is not limited to provisions of services aimed at continuous
improvement and enhancement of quality education provisions.
The latter is devolved to institutions where quality assurance is
consistent with the maintenance of national and international
standards.
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e NUUY-h bwnwynipnibtpp yhwunp Ehwuwbbh jhukbu pojnp
dwubwghnuljut jppujut hwunwwnnipniutbphb:

e NUUY-h dbwnwynipniutbpp dhndws i wuwownmuwikint
niuwinnubphtt gmdpnpwly Yppwluwb Swnwynipniuttphg nt
wpyniuputiphg b sybwp E puguuwpup wunpununtiwt
tpwg Ypu:

1.2. Npuh wpunwphtt wyyuhnydwi opowap

Zujuunuth dwubwghnuljut Yppentpjut npulh wywhnddut
hwdwp NUUY-p dpwll] Enpulh wywhnddwb hwdwwywpthwuy
opowtwly, npp Junnigdws k snpu dkjuwmtthquubkph onipon: “Fpwup
quuwhwwnynid tu pun vwhdwtijws swhwthoubph b swthnpnohsutinh,
npnug tywwnwlji E odwinuljt) UNPZ-tphtt hwunwwnnipjut b
hpujuwtwgynn dwutwghwnnipjut Yppujut spuqpbph dwjuppulnid
huptwquuhwwnnd junwpbnt b pupbjuddwt Juphp ntukgnn
ninpunikpp pugwhwjnbint gnpénud:

1.2.1. Puunhwnnighntiu thnpdwpuunipniip wuwpunwnhp gnpépupwg k
pt whnwljwb, pk ny whnwljwh huununnpnibbph hudwp:
¢ Dbuumhwnnighntiwy thnpdwptinipjub btywwnwlb k.
o Npulh pupkjuynudp b hwyyknynpuljubnipju
wywhnynudp,
o Puwpdpwqgnyb hppnipjut pupbthnjunidubph
lupwunudp,
o Npulh wywhnudwt gnpsplipughtt UNEZ-kph, wn
pYnud bul whnwljul, tkpgpuydwt tpushuwynpnudp,
o Dbuunhunnighntiw) thnpdwptuunipju opowtimlp
hwuwnwwnnipjut jppuljut nuquuyupniput
hpwywbwgdwt pipwugph b wpyniupubph
guwhuwwnnidu t:
o buunhuimighntiuw) thnpdwptuinipjut whghugdut
htwnbwupubtpt k.
= Ypulul wpynibpubp’
o Npuljuy Yppnipjut hwjuuwnnid
e [(Npwlh wywhnydwl gnpéplipugnid
ubpgpuyyusdnipjut hwjuwuwnnid
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e the ANQA quality assurance provisions should be accessible to
all tertiary level institutions that are required to do so by law.
e ANQA quality assurance provisions are intended to protect
students from below-standard educational provisions and the
outcomes should, by no means, negatively impact students.
1.2. External Quality Assurance Framework

For assuring quality at Armenian tertiary level education ANQA has
developed a comprehensive Quality Assurance Framework, which
revolves around four mechanisms. The four mechanisms are
evaluated against the evaluation criteria and standards developed by
ANQA. The aim is to guide TLIs in self-assessment as a basis for
assessing institutional and programme performance and to identify
needed areas of improvement.

1.2.1. Institutional audit, which is a mandatory tool for both private
and public institutions
e The purpose of institutional audit is

o quality improvement and accountability

o Promotion of higher education reforms: Open up the
possibility for a quick reform of the Armenian HE system

o Ensuring the HEIs undergo a scrupulous quality assurance
processes: Avoid the risk that public HEIs would sneak out
of accreditation or would postpone their participation

o The scope of institutional audit is assessment of processes
and results of institutional policy/strategy.

o The consequences of the institutional audit are

* Positive outcomes:
e Ensure quality education provisions
e Ensure the HEIs undergo a scrupulous quality assurance
processes (Bologna Declaration)
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* Negative outcomes:
e Re-licensure
1.2.2. Academic programme accreditation is a voluntary process.

a. The purpose of academic programme accreditation is
accountability, recognition and quality improvement

b. The scope of academic programme accreditation is the
individual programme.

c. The consequences of the programme accreditation are

e Government fund allocation: The government will
decide on the financial allocations based only on the
accreditation decision and the results that ANQA will
make publicly available through the State Register.

e Recognition of the qualifications and credits both at
national and international levels: only the credits and
qualifications earned through accredited programmes
will be recognized to promote mobility.

o Market regulation: it will help the market to better
orient with regards to the quality of the qualifications
provided and regulate the non- transparent market of
private HEI's

d. ANQA is the only quality assurance agency that can make
changes in the Register based on which the Government will
allocate funds. If an institution opts to apply to a foreign
quality assurance agency for accreditation, it should do so only
through ANQA'’s consent.

Accreditation is the recognition that an institution maintains
standards requisite for its graduates to gain admission to other
reputable institutions of higher learning or to achieve credentials for
professional practice. Accreditation is granted for a certain period of
time and it guarantees that the institution or programme has the
necessary capacity to provide education for a definite time span.
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o twbwlwh hujunupdwgpnud, npp inp wewewplyyng b granted to specific programmes at specific levels based on learning
twpyhtinid Epplt shuduinwpdwugpyus Yppuljub outcomes and the extent to which the learning outcomes are in
Spugptph hwjunwplwgpnid £ Fpuljul npngdwb line with the qualifications required.
wprynipnud dpughpp gpuitgytyn £ Zunfunnupiwgpud e Initial accreditation: accreditation of newly proposed and never

dpwgpbph whknwlwb gpuiigudwwnjuind,

e Spugpuyhtt hwjuwunwpdwgpnid, npp ntunidbwuhpnid
wnwbdht dwutwghwnnipjut jppuljut sSpugnpbp, wy ns ph
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Uhguqquiyht gnpdwljumpiniitph ynnuihg wuppkpupwp

before accredited academic programmes. In the event of a positive
accreditation decision the newly established proframme will be

1.2.3. ANQA Recognition. To ensure ANQA’s quality assurance
provisions are valid and acceptable at international level
ANQA envisions undergoing a periodic external review by
international agencies based on specific standards comparable

kupwplytin £ Gypnuuljut swhwithpibpht b suthnpnohsitbpht to the European ones, a process widely known as recognition.
hudwywinwupuwbing wpnwpht thnpdwphinipjui: NUGUY-h After two years of ANQA active functioning, in 2013, the
wlunpy gnpsnititinipjut wnwght tpynt nwpnig htwnn 2013 p. 22 Ministry of Education and Science will initiate ANQA

Ynpoipjut b ghnnipjut twhiwpupnipniup ywhwnp £ iwpiwdEnth

‘ Recognition process through involvement of international
NUUY-h Smbwsdwb gnpéppug vhowqquyhe

Juquuljtpuynipniutbph thpgpuddudp: Organzations.

1.2.4. SknEjunnjulwi wyywhnynidp, Zuyuunwbh dwubughnwlui 1.2.4. Information Provision. A range of information about
Yppnipjut JEpupkpyu) nkntjundnipmiap ykwnp E guntw Armenia’s tertiary level education should be made publicly
hwtpnpkl hwuwtbh: Yw wywhnfbpm Eppuljub available. This will provide for transparency of educational
dwnwynipiniuibph puthwughynipniup: provisions.

33 34



Uphiwnwipuyghtt ynipkp

Npuh wpunwpht wywhnydw opowbiwmyp

Snmupuyh heywlughn ’
Lpmlh wguahminul !
¥ N '

fNpmlh ukpphi /:lpml]_‘p wipunphi ﬁ\'
wuyuhnnul wuyuhnnul :
[UTORE-En) ¢ Zunjunmumingpod ’
*  mplanphimynii ’

Lpmlh wguhmuui
l\‘1:1]:11.1.11.11:.11.1.1'11. qupsmljununu /

/;—hwﬂwhmﬂ
hEnbmbphkpp
“pmlpmh mpeyigily.

- TNpmlym ppoapqms hmywownmd
Db woymhe] dwh enpdpopa g
‘obpgpm] ] wémpqm hm omumd

Aegeebehopymbpby

R e i s ]
bpmaphph
ek

Epmhgmimmyek

\ v gt

Zmjmmmimgmimb memjEmppmbhkpp

*  Mhumipnk $hmbudnmink heonlogrod

* O pmipmjrplitph b pbokh
Smimymn plph b i b dhpnggmhh
gl

*  Tpjmmmumymipnh mopmijln

35

Working papers

External Quality Assurance Framework

Bologna Declaration

Cwzlity Assurance

¥

L

~

Internal CQuality Assurance

[ESG) »
*  Arcreditstion
[sgle responsibility of TLIs) *  Audit L
Authorized QA Agency k"- -

External Quality Assurance [ESG)

/(;unseq uences of Institutional Audit

- Positive outcomes:

o Ensure quality educstion
provisions [RA Law)

o Ensure the HElsundergo =
scrupulous quality assurance
processes [Bologna
Declaration)

- Megative outcomes:

\ o Re-licensure _/

Institutional Audit Programme

Accreditation

Mandatory

Voluntary

Yes/Mo

State Register
for Accredited
Programms

Benefits of Accreditation

Government fund allocation

Recognition of the qualifications and credits both at
national and international levels

Market regulation
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1.3. QA Procedures, expert selection and publication of results

1.3.1

1.3.2

1.3.3

1.3.4.

1.3.5.

1.3.6.

According to international good practices, external QA
procedures are evolving in three phases:
e Self-evaluation by the unit undergoing an external QA
procedure
e Onssite visit by a group of trained external experts
e Decisions based on the results of the first two phases and
publication of results
. The selection of appropriate expert panel members is a key
element for success of the QA procedure. ANQA has set up
selection criteria (see attached) for expert panels and has
started to build up a pool of qualified experts, both of national
and international origin. The main criteria for the experts are
they must
e Be recognized authorities in their field of expertise
e Actindependently
e Correspondingly, “non-conflict of interest” policies have to
be worked out by ANQA.
. In recruiting international experts ANQA will profit from its
liaisons with other European and international QAA’s.
In order to increase consistency of the QA processes ANQA
will train the expert members and provide detailed guidelines
and structured forms to guide the HEIs and experts.
Apart from the expert input, ANQA will produce a 2-3 page
summary of all relevant findings at the end of the procedure,
thus increasing consistency of the decision making. Decisions
will be based on the fulfillment of the stated criteria/standards
in the audits and accreditation processes.
ANQA has developed these criteria and standards in
compliance with already existing international models.
Additionally national specificities have been taken into

account.
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1.3.7. According to the ESG the results of the external QA
procedures should be published. ANQA will publish all the
results (positive and negative) and reports of the experts.

2. Internal Quality Assurance for Tertiary Level Institutions

2.1. Requirements for TLI Internal Quality Assurance Establishment
Organization and management

2.1.1 The quality assurance procedures of a TLI must be established
for the purpose of further improving and maintaining the
quality of professional education. The TLIs should agree their
quality assurance procedures with the ANQA’s criteria,
policies and procedures. The ANQA quality assurance policy
should provide a framework for and drive the quality
assurance procedures.

2.1.2 The quality assurance policy should reflect the TLI's mission
and values and relate closely to the relevant strategic
management plans and operations. It should clearly set
measurable quality objectives, at various functions and levels
within the organization. The procedures should provide
opportunities for analysis and development of the mission
statement, values and plans.

2.1.3 The quality assurance policy should cover all relevant aspects
of the TLI’s functions and operations, which impact on the
standard and quality of its academic programmes, e.g.,
teaching, research, learner support, academic support,
accommodation, equipment and facilities, management and
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administration, community service and collaboration with

industry.

2.1.4 The quality assurance policy should focus on how well the TLI

is achieving the goals derived from the mission statement. A
review of performance against targets is integral to such a
policy. Students’ attainments of intended learning outcomes
should be a major consideration. Further enhancement of
programme quality should also be a major policy objective.

2.1.5 Responsibility for the formulation of quality assurance policy

and for maintaining and improving institutional quality
typically rests with the governing body of the TLI. Should the
Governing body delegate responsibility for the design and
implementation of the quality assurance policy and
procedures, the body or person, to whom responsibility for
implementation is delegated, must be clearly identified. That
body or person should report directly to the Governing body
on quality matters and should be at an appropriate level in the
structure of the organization, to ensure adequate authority for
implementation of the quality assurance policy and
procedures.

2.1.6 The quality assurance policy should provide for the

involvement of external experts in the review of the quality
assurance policies and procedures. Ethical guidelines relating
to the selection and participation of such external experts
should also be provided. The ethical guidelines should include
a requirement that such experts must declare any interests
that might appear to conflict with their quality assurance
responsibilities.
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The quality assurance policy should include a commitment to
the provision of adequate resources to enable the quality
assurance procedures to be implemented satisfactorily.

A TLI should have and maintain a Quality Assurance Manual
containing a full statement of the quality assurance
procedures. The manual should include an organization chart,
showing where responsibility for quality assurance lies,
including the reporting lines and responsibilities. The quality
assurance procedures should make provision for the specific
nature of the TLI and its aims in relation to the needs of
society and of the labor market. The quality criteria should be
related to the TLI's objectives, whether at the level of the
whole organization, at the level of a department, or at the
level of a single programme or group of programmes. The
procedures should include, but not necessarily be limited to,
those detailed in this document.

The quality assurance procedures should provide for evidence
in the form of verifiable data concerning the quality objects
being monitored. The quality objects should therefore be
clearly defined, be consistent with the institutional and
programme objectives and be identifiable and measurable.
Systematic documentation of evidence is important for
effective quality maintenance and improvement and is
essential for a quality assurance review.

2.1.10 The procedures should also provide for systematic formal

2.1.11

deliberative and decision-making procedures and executive
action procedures, to ensure effective action as appropriate in
response to findings from the quality monitoring. Systematic
documentation of actions taken to maintain and improve
quality is also a fundamental requirement.

Particular attention should be paid to aspects of quality
performance which are less easily amenable to quantifiable
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monitoring. The TLI should adopt appropriate policies and
strategies to ensure that such aspects are not overlooked in the
quality assurance procedures.
2.1.12 The quality assurance procedures, in relation to each
programme/service concerned should focus on:

o the objectives of the programme/service;

o evidence that the programme/service is meeting its
objectives; and

o effectiveness of procedures for correcting deficiencies
and making improvements.

Criteria for Quality Assurance of IQA System

To ensure effective, efficient and reliable performance of the
institutional internal quality assurance system it should undergo an
external review of the responsible body on a cyclical basis. The
criteria for the external review are based on the following
principles:

e Official status; body recognized by university departments
e Predefined QA activities on regular basis
o ESG seven standards

e Resources: human and financial for activities, procedures and
processes

e Mission with clear and explicit goals and objectives for their
work statement inside the university statements

e Independence and autonomous functioning

e Internal quality assurance criteria and processes used are
predefined, publically available

e Accountability mechanism; published policy for internal QA,
relevant documentation

e Use of cyclical review and audit.
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2.2 Standards and Guidelines for Quality Assurance in the
European Higher Education Area

The following are the standards required from tertiary level
institutions

2.2.1 Policy and procedures for quality assurance: Institutions
should have a policy and associated procedures for the
assurance of the quality and standards of their programmes
and awards. They should also commit themselves explicitly to
the development of a culture which recognizes the importance
of quality, and quality assurance, in their work. To achieve
this, institutions should develop and implement a strategy for
the continuous enhancement of quality. The strategy, policy
and procedures should have a formal status and be publicly
available. They should also include a role for students and
other stakeholders.

2.2.2 Approval, monitoring and periodic review of programmes and
awards: Institutions should have formal mechanisms for the
approval, periodic review and monitoring of their programmes
and awards.

2.2.3 Assessment of students: Students should be assessed using
published criteria, regulations and procedures which are
applied consistently.

2.2.4 Quality assurance of teaching staff: Institutions should have
ways of satisfying themselves that staff involved with the
teaching of students are qualified and competent to do so.
They should be available to those undertaking external
reviews, and commented upon in reports.

2.2.5 Learning resources and student support: Institutions should
ensure that the resources available for the support of student

learning are adequate and appropriate for each programme
offered.
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2.2.6 Information systems: Institutions should ensure that they

227

collect, analyse and use relevant information for the effective
management of their programmes of study and other
activities.

Public information: Institutions should regularly publish up to
date, impartial and objective information, both quantitative
and qualitative, about the programmes and awards they are
offering.

See ANNEX 4 for ESG integration.
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ANQA QUALITY ASSURANCE CRITERIA AND STANDARDS

ANQA QA Criteria and standards serve as a foundation and
framework to guide institutions in self-assessment as a basis for
assessing institutional and programme performance and to identify
needed areas of improvement.

The Quality Framework (QF) for tertiary education is a tool
developed by ANQA to facilitate systematic analysis of the learning
environment in terms of the quality of educational provisions —
current status and activities for enhancement, barriers to
achievement, and initiatives and prospects for future improvement.
It is designed to address both the issues of a holistic approach to
evaluating each of the domains of an institution and to scrutinize
them separately. It serves as a background for external quality
assurance processes. Considering the multiple components covering
the full range of educational provisions the following main domains
have been identified:

¢ Institutional capacity- Institutional capacity describes what is
essential for sustainable, high quality, accessible student services.

e Academic programmes — the responsiveness and flexibility of the
program provisions to the market demands creates a favorable
background for preparing specialist capable of functioning in the
ever-changing market milieu. Therefore, deliberate actions
undertaken in the sphere of program design, monitoring, approval
and evaluation is critical for successful education provisions.

¢ Knowledge management — knowledge management refers to the
concept of efficient and effective knowledge processing and
creating prospects for its applicability. It also targets ties of
research the institution conducts with and methods of its
integration into the curricula as well as provides methods for
effective knowledge development and dissemination.
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e Focus on students — mass education implies to the fact that
graduates should be competent enough to function in ever-
changing environment and have transferable skills. Results of
such kind of orientation are better when students and teachers
work in harmony, based on mutual respect and understanding
and students are provided with more independence and
flexibility to learn. The end result is cultivating learning skills
in students, which will help them learn throughout the whole
life.

e Information management — the right information management
refers to the concept of obtaining, sifting, disseminating
information about the changes at different levels (institutional,
national, international) in an efficient and timely manner. On
top of that, provisions for transparency and publicity are
critical for service effectiveness.

e Financing - funding mechanisms can encourage or hinder high
quality provisions of education, adequately resource a
workforce, and create affordable education for individuals and
the community as well as multiply the institutional prospects.

e Quality culture — quality depends on a culture of reflection,
openness to critical evaluation, and search for continuous
improvement. Therefore, ANQA emphasizes the role of strong
internal quality assurance mechanisms promoting quality
culture as well as that of learning.
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In each of the seven domains there are criteria and respective
standards set by ANQA. These criteria must be met by institutions
seeking institutional audit/programme accreditation. The criteria
throughout the seven domains are intentionally broad to allow for
diversity and innovation since there is considerable variation
among institutions with distinctive characters, philosophies and
purposes. However, the criteria are precise enough to ensure that
critical aspects of acceptable quality are encompassed in the
statements. An institution or programme must be judged to have
met the allocated criteria to merit a positive audit or/and
programme accreditation status.
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Criteria — are distinct and discrete statements, which identify or
define in verifiable terms, the attributes of institutions or
programmes

Standards — are statements that identify the conditions necessary for
an objective evaluation of the extent to which an institution meets
each criterion

The criteria, standards and performance indicators promulgated by
ANQA are reviewed and modified periodically to ensure they are
current, valid, relevant and consistent with the emerging trends and
developments in the field of quality assurance and accreditation
universally.
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Category Criteria statements Standards
1. Mission and | 7he institution’s 1.1  The institution has a clear, well-
purpose mission and articulated mission that

purpose are in
accordance with
the relevant
reference levels
and are consistent
with the policies
and practices that
guide its
operations.

represents the institution’s
purposes and goals and is in
accordance with the ANQF.

1.2 The mission statement reflects the
needs of the internal and external
stakeholders.

1.3 The mission is communicated to,
and supported by, all stakeholders
within the institution.

1.4  The institution has formal
mechanisms and/or procedures to
evaluate the achievement of its
mission and purpose.

2. Governance
and
administration

The Iinstitution’s
system of
governance ensures
ethical decision-
making and
efficient provision
of human, material
and financial
resources to
effectively
accomplish its
educational and
other purposes

2.1 The institution’s governance and
administrative structures and
practices promote effective and
ethical leadership congruent with the
mission and purpose of the institution

2.2 The institution’s system of
governance provides for student and
teachers input in decision making in
matters directly and indirectly
affecting them.

2.3 The institution carries out short,
medium and long term planning
consistent with its mission and
purpose.

2.4 The institution conducts
environmental scanning and draws
on the findings to enhance its
effectiveness.
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wwwhnyuwt gnpépupugubpp junwjupbiny
byuwwlny:

UNkz-u nith hpwjuwbwgynn
dwubwghnwlut Yppujub Spugpkph b
npuig hudwdwju pinphynn
npuljwynpnidttph npuljh nt swthnpnohsubip}
wywhnyuwb punupwljwinipnii b
pupwuguljupgtn: 3nipwpwsnip
dwubwghunwlut Yppuljut Spugph
nuquuyupnipiniup b byuwnwlubpp
yuonniuybu hwunundus tu b
hwiupmipjuip hwuwtth: NDpulh
wwwhnyuwt gnpépipugubpnid juplnpyniy
E ntuwtnnubph b wy) pwhwlhgubph nkpp:
UNbz-u nitth hp Yppului Spugpbph
dowljdwly, hwunmwwndwl, wupphpupwp
JEpubuyydut b donnunhnwupldwi
gnpépupwugutph quuhwndwb ywonmntwuy by
hwunwndws dbjumhqdubp:

UNPkz-u nitth ntuwtnnubtph quuwhwndw
wpynibwy bnntpniip swihnn dkuwithquubp)
UNbz-nud gnpénid L
wpndkunpunuuwinuwljut Juqlh
dwutwghunwlwt npuljutph
wpynibwy bnnipniip guwhwnbint
Ubkpwthquubp: Uy dkppwthquubpp
hwuwbh Bt wpiwpht gowhwwnnud
hpwljwbwgunnutpht, npntg qklnygubipnd
jw whnpunupd:

UNPz-nud gnpénud L ntuwbingubpht b
nuuwpnuubphtt mpudwnpynn nkuniputbph
Jhpunkhnmpjul, hwuwtbjhnipjut b
wpynibu] bnnipjut guuwhundw
Ubkpawtihquubp:

Uwubwghwnnipniutiiph Yppuljub spugqpbpj
b wy gnpdpupwgutiph wpynitwyn
hpugnpsdw tyunwlng UNEZ-nid gnpéniy
ki wmbntjunynipjut hwjupnidp,
Jtpnisnidp b hpwnnidp guwhunng
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Ukpawtihquubp:

59

Internal
Quality
Assurance
System

The institution has
a set infrastructure
for internal quality
assurance, which
provides for total
quality
management and is
compliant with the
ESG standards.

3.1 The institution allocates sufficient
time and material, human and
financial resources to manage
internal quality assurance processes.

3.2 The institution has a policy and
associated procedures for the
assurance of the quality and
standards of their programmes and
awards. The strategy, policy and
procedures have a formal status and
are publicly available. They include
a role for students and other
stakeholders.

3.3 The institution has formal
mechanisms for assessing the
approval, periodic review and
monitoring of their programmes and
awards.

3.4 The institution has mechanisms for
assessing the effectiveness of the
student assessment.

3.5 The institution has mechanisms for
assessing the effectiveness of the
teaching staff. The methods and
procedures for ensuring that this is
the case are available to those
undertaking external reviews, and
commented upon in reports.

3.6 The institution has mechanisms that
assess the applicability, availability
and effectiveness of the resources for
both students and teachers.

3.7 The institution has mechanisms that
assess collection, analyses and the
uses of relevant information for the
effective management of their
programmes and other activities.
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3.8 UNbZz-nid gnpénid Lu dbkjuwthqutp,
npnp quwhwwnnud i pnjnp
hpwywpwlnudubpp’ Epuopwynpbnyg, np
nnuip pupdugyus kb, whnnduulu b
opjEjunhy puwtwjuljut b npujuljuh
nbnkjunynipnit B yupnibwlnud,
hsytiu bwb pungplnid L
hwunwnnipjut hppuljut Spugpbpt nt
npuig uwhdwbtipmd oinphnn
npuljuynpnidkpp:

3.9 Npulh ubkpphtt wmywhnydw hwdwlunpgp
wuppbpuwpwp yepubugynud b

3.8 The Institution has mechanisms that
assess the publications to make sure
they are up-to-date, impartial and
objective information, both
quantitative and qualitative, and cover
the programmes and awards they are
offering

3.9 The internal quality assurance system
is cyclically reviewed.

4. Upuwwphtu Upunuphl jungkpp | 4.1 Onpdh hnpowbwldwip, qupqugdwin b
Juuwkp uhongny UlRZ-p dhpwqqujmugdwip twywuwnnng dhowyuyp
Uhowqquug- Jupwfuniunid F unbndtint bywwnwlng UNPZ-p gnpénn
tugmu thnpdp thnpuu- punupuljuinipjut b pipuguljupgbph

ffnudp o Uhongny jupwjuniunid E wipunwpht
quipquigniup’ Juybkph hwunwwnnidp:
byuuwnkyny 4.2 UNPZ-h wpunwpht juybph b
Uhowmgquyinuguip: dhowqqujugdwt Eipuljunnigduspn
Epwoiwynpnid E pujuint gnpédplipug:
4.3 UNbz-u wpynibwdbnnpku
hudwgnpswljgnid £ nbnuljui b
Uhowqquijhtt hwunwwnnipniaubph htw:
4.4 UNkz-n dhowqquyugdu
wpnibwybnnipniip pupdpugikint
tyuwnuwlng wywhnymd £
hwunwinnipyniiinid onnwn 1kqgh
huwgnipjut wthpwdbon duljuppulp:

5. Muwuny- Unpuiljul 5.1 UNbz-mud gnpénud b ntuwinnubipp
ukp Upourjuyph hwjwpwgpdwi, puinpdwb b

wpnyntwbunnnipnt nupnitbnipjut hunwl dkjuwthqudubp:
bl wmywhnykin: 5.2 (huwbnnubph niunidtwunnipyuin
wunnwlng UNRZ-i tywuwnbknt hwdwp UNRZ-p jpugnighy
niuwbnnhlphi wuwpwyuntupubph juquulkpydwi
wnpwdunpnid F htiwpwynpnipjniuttp L unbnénid:
Jfmphppunyuwluwi | 5.3 Zudbjju) odwtigulnipnil b ninnnpnnid
wowlgnijajuill unnwbwnt hwdwp ntuwbinnubpht’
Swnuynipinibikp: Jupswut wypwnwuljuquht nhubne

hwwnnly dudtp ki bpwbwmldws:

5.4 (uwunnubph uphbpugh wéhu
tywuwnnn hwwnntl] Swnwynipmniuttph
dhongny UNP2-p tpwig
twhruywnpuunnd | uywuqu
wojuwnwph:

4. External
Relations/I
nternation
alization

The institution
promotes
experience
exchange and
enhancement
through its sound
external relations
practices, thus
promoting
internationalizatio
n of the institution

4.1 The institution promotes its external
relations through sound policies and
procedures aimed at creating an
environment conducive to experience
exchange and enhancement and
internationalization.

4.2 The institution’s external relations
infrastructure ensures smooth flow of
the process

4.3 The institution promotes fruitful and
effective collaboration with local and
international counterparts.

4.4 The institution ensures the appropriate
level of a foreign language for
internationalization purposes
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5. Focus on
Students

The institution has
student advising
and support
services which
provide for
productive and
learning
environment

5.1 The institution has set mechanisms
for promoting equitable recruitment,
selection and admission procedures

5.2 The institution provides opportunities
for extra-curricular activities aimed at
supporting student learning

5.3 There are special hours set for
students to visit the faculty
administrative staff for additional
support and guidance

5.4 The institution has special student
career support services that prepares
graduates for employment
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55 UNbkz-mud gnpdnid ki hwunwnnipjut
Jurwjupdw gnpépipugnid
ntuwbinnubph wljnhy
ubpgpuydusnipjuipn tyyuwunnng
punupwluinipinit b pipugulupghbn:

5.6 [Muwunnubpp winhynpku tkpgpuyynid
Et hwuwnuwnnipjut hwdwp ghpulju gh-
wnwhbnwugnunuljut wphtwnmwtpubpnid:

5.7 Muwunnubpp tkpgpudqusd tu
hwutnwwnnipju gnpéniutinipjui
quwhwuwndwl gnpépupwugutpnid:

5.8 UNbkZ-mud gnpénid £ niuwbingubph
hpwyniupubph wuwonmuyuwinipjut hwdwp
yuwnwupjpwbtwnnt dupdht:

5.9 Muwunnubkpp dkipgpuyyuws tu npulh
wywhnydwb gnpépupugutpnid:
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5.5 The institution has established policies
and procedures that promote student
active involvement in the university
governance

5.6 The students are actively involved in the
research the university majors in

5.7 The students are involved in the
assessment procedures

5.8 The institution has a special body that
promotes stdent rights protection

5.9 The students are involved in the quality
assurance practices

6. Twuwjun-
uwub b
odwlnul
uqu

Uwuliughunwlui
yppwlwl dpugpkph
hyunnuabpl
ppwlwminughlyng
huwdwp UNPZ2-0
wwwhnyijus b
dwulnughumuljul
withpudkow
npuyiikp nilikgnng
puuwpmuwlul b
odwlipul] juquny:

6.1 UNbz-nd gnpdnid ku Yppulul Spugptpt
hpuwjutwgubnt hwdwp duubwghnwu
withpwdtown npuljubp niukgnn puuwjun-
nwju juquh hwjupugpdut punupw-
Juunipnit b pupuguljupgtn:

6.2 UNkZ-h jnipupwisinip ppuljut dpugnph
hwdwp vwhdwtgws Et nwuwpuinuwljwi
Yuquh dwubwghwnwlju npuljukpht
ubpjuyugynn hunnwly wuwhwbebn:

6.3 UNbz-p uwhdwik] £ hunwly punupwulju-
unipjni b pipuguljupgbp puuwjnuw-
Jut yuquh quppkpupwup guwhundwb
hwdwp:

6.4 UNkZz-p byuwunnud E nuuwjunubph dwu-
twghnwljub qupqugduin’ hwdwduwgh
wuppkpupwp hpuljubugynn ukppht b
wpupht gquwhwinnidubph wpyntupnud
pugwhuwjnyws Juphputph:

6.5 zhUtwlwh puuwnuwlwut juqdp wyw-
hnynud | dwutmghwnnipnitubph Yppuut
Spugntph vwhdwbbpnid oinphynn
wthpwdbon npujuynpmidubph swwyp:

6.6 UNhz-p dpwlty kE puuwinuwlut Juqup,
dwutwynpuybu® Ephtnwuwpg nuuwinu-
ubiph prwpuwiniudwt punupwlwintemnil
b pupugulupgtn:

6.7 UNkz-u niuh hp nwquujupuljui tyw-
nuljutiphtt hwutiknt hwdwp wthpwdtown
Jupswui b odwinul] mphumwnuluqu:

6 Faculty and
Staff

The institution
provides for a high
quality faculty and
staff to achieve the
set goals for
academic
programmes

6.1 The institution has policies and procedures
promoting recruitment of a highly
qualified teaching staff capable of ensuring
programme provisions

6.2 The teaching staff qualifications for each
programme are comprehensively stated

6.3 The institution has well established
policies and procedures for the periodic
evaluation of the teaching staff

6.4 The institution promotes teacher
professional development in accordance to
the needs outlined during regular
evaluations (both internal and external)

6.5 There is necessary permanent staff to
provide for the coverage of qualifications
adequately

6.6 There are set policies and procedures for
the staff promotion in general and the
young ones in particular

6.7 There is necessary technical and
administrative staff to achieve the strategic
goals
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7 Academic
programmes

The programmes
are in concord
with the
institution’s
mission, form
part of
Institutional
planning and
resource
allocation, meets
national

7.1 Academic programs are thoroughly
formulated, according to expected
learning outcomes, which correspond
to an academic qualification.

7.2 The programme learning outcomes
meet the needs of the students and
other stakeholders

7.3 The programme regularly monitors
and reviews its effectiveness.

7.4 The programme ensures impartial
evaluation of students’ level of

Uohiwnwipuhtt ynipbp
7. Uwutwgh- Uwulnughwunipinil | 7.1 Yppwlwt spugpkpp dwbpudwub
nnpjui bkph ppulub Alujipydws k' puwn punphyny
Ynpuljui Spugpkpp npujuynpnidubph hwdwwywnwuppw
dpwgpkp hwdwyunnuwupnul wjujudnn nuunidtwnnipyjut
md kb wipryniupubph:
hunnnunnnipyul 7.2 Uwutiwghwunnipjut Yppuljub Spuqptph
wnwpknipjuin, niunidtwnniput wlujuyny
fuqunid ko wpryniupubpp puupupnid B
hunnnunnnipyul niuwtnnubph b wy] pwhwlhgutph
yjwhun/npdwl b Juphpubpp:
nhunipubllbph 7.3 Uwutiwghwunnipjut Yppuljub Spuqptpp
pupppiful du, Upwnunhnuljynid ki, hulj npuig
hulwyunnmupuul wpnibwybnnipniip gquppkpupwp
mud ki wmgquyhl quuwhwwnynud k:
wuwhwbolhbphi, 7.4 Lyyuunbkiny wjunbkdhwlju
niuwinnhbph b wyy wquynipjuip’ fwubwghwnnipniuttph
owhwlhghkph Yppulut Spugpbptt wywhnynid
quphplbphir i niuwtnnubph’ ntuntdbwnnpjut
poyjubnulughl wluuynn wpyymupubphl
wpniuny hundnghs hudwyuwnwupw quuhwnnid:
ik 7.5 Uwutiwghwunnipjut Yppuljub Spuqpkpp
pnjuinuyhtt wpnidnyg hntuwih kb,
hunwl] Upwljyws b hwmdwhnity Eu
dwbunpy wy Yppwljub Spupgpbph
htw b tyyuwunnd ki ntuwbinnubph b
nuuwjunuwlub juquh supdnitimpjuip:
8. Zbwwqnuni- | UNkZ-p 8.1 UNPkz-u nuh tpjupududlbn
piniu b qup- yuuwnnud F nuqUuyupnipinit b dhptmdwdjin nu
qugnid hEnumgnunulul Juplwdwdljtn dSpwuqptp, npnp
hyunnuakpp, wpunuwhuwjnnd i hknwugnunujuu
wprugskph ninpunid UNeZ-h hbnwppppnipyniubpp
ppulwinugdwin b bt hujuljunipjniutbpp:
wlhhluyyng 8.2 UNhz-p hunwl punupuljuiinipui nt
wpyniaplliph nupuguljungtph vhongny tyywunnid k
dEnpplpdmbn: htunwgnunipniiubph qupqugdwi nu
Unlw I hkunw- unpwpwpnipniuabpht:
gnunuljul 8.3 UNkz-p Juplbnpnid £ hbnwgnuulju
wijuilipnijpe gnpéntubmpjut dhowqquyjumgnidp:
wlnyp, plywku | 8.4 UNBZ-u niuh hbnnwgnuwlub gnpdnt-
il hlumugnunw- utmipniup b nuundtwljwt gnpéppwgn
fJull woprunnulip- thnpujuyulgknt hutnuly dkjuwtthquubp:
bbph wpniip- 8.5 UNhkz-uniuh htnwgnunuljuu
bbph Junfkpugdl gnpoéntibnipniup b ntunidbwlu
Ubkpnubihqulbp: gnpéppugn hnjjuywulgkint hunnuy

Ukhawtithquubp:

requirements, achievement against the learning and
the needs of educational objectives and promotes
students and academic integrity
other 7.5 The programmes are intellectually
stakeholders, and credible, designed coherently and
1s intellectually articulate well with other relevant
credible programmes and promote mobility of
students and staff.
8 Researchand | The institution | 8.1 The institution has a long term

Development | ., mores its strategy and medium and short term
research programs which address its research
objectives, interests in a due manner.
projects and 8.2 The institution promotes development
expected and innovation through sound policies

outcomes. There
Is a research

8.3 The institution emphasizes
internationalization of the research
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ethos and 8.4 The institution has well established
culture, and mechanisms for linking research with
mechanisms for teaching
the validating 8.5 There are mechanisms in place
research assuring quality of research and
outcomes. development
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9. Bupwlwunmg-
Jusdp
nkunmipuubkp

UNPz-t niih
ulthwlwiniypmnt i b
wihpuwdbown
phunipulibp, npnip
byuwunnd £a
uwhdwifus
wnwpkinipjui
hyunmualph
wpyntwfkwn
Pppuluinugduil
nt munidulul
upguuyph
uwnbknduwip:

9.1 UNPZ-u niuh wnwewplyny dwubtwmghwnt-
pintuutinh Yppwlut Spugptphtt hwdw-
wunwupwt ntuntdbwlu vhowduyp:

9.2 UNkz-n dquunid k wuyywhnyk) b £&hown
pupful] pwduwpup Shtwbuwlwb nkunipu-
ubkpl hp wnwpbmpjuit nt tyywwnwlubpht
hwutiknt hwdwp wthpwdtown dvhongutpp b
uwppwynpnidubpl wwwhnybine,
Yhpwntnt b gnpswpllnt hwdwp:

9.3 UNbkz-unituh phtwbvwlw nkuniputkph
pupfudwtt Lhon punupwljuinipmit’
hwunwunnipmnmiunid hpwljwbwugynn duu-
twghnnmpiniuubph Yppulub Spuqptph
bywwnwluyunipniit nt wiiwjuwn pipwg-
pp Epuwohuwynplint b wywhnybtint hwdwn:

9.4 Npulh owpnitwljulub pupbjwynida nu
Juyniunipniip wywhnybnt tyyuwnwlng
UNPkz-h nkunipuwghtt puquitt odwinulynid
E dwutmghwnnipniuitiph Yppulub Spug-
ntph b nwquujupujub yjuh
hpwljwbwgnidp:

9.5 UNkhz-mud wnlw E nkntjuwnynpniup b
thwutwpnrwuynpldub gnpéplpugubpn
Junwyupknt hunnwl] punupuwljutnipnii
b pipuguljupg:

9.6 Lunupulwunipmniutph b
pupwguljupgph Jupswpupmpnibp
Juwnwpynid £ npuljh pughwnip
Jurwjupdwb ujqpniupny:

9.7 UNiz-p wnnnowuyywhwljui b
wijunuiugnpjuit yuwhywudwit ninnjué
dwnuynipiniuttph dhongny unbnénid £
wwwhny b wiunutg vhpwduyp' hwpgh
wnubkiny hunntl] yuphp niukgnn
ntuwtinnubpht:

9

Infrastructure
and resources

The TLI has its
own property
and resources,
which effectively
support the
implementation
of its stated
mission and
objectives and
create a learning
environment.

0.1 The institution takes due care to create a
learning environment appropriate to the
academic programmes offered

0.2 The institution endeavors to secure
adequate financial resources and
distribution of the latter to provide,
maintain and operate the facilities and
equipment as needed to achieve its
mission and objectives

0.3 The institution has sound financial
policies and capacity to sustain and
ensure the integrity and continuity of
the programmes offered at the
institution.

0.4 The institution’s resource base supports
the institution’s educational programmes
and its strategic plans for sustainability
and continuous quality enhancement.
0.5 There is a sound policy and procedure to
manage information and documentation
9.6 The administration of the policies and
procedures is carried out on the total
quality management principle.

0.7 The institution ensures the environment
is safe and secure through health and
safety mechanisms that also consider
special needs of students

10. Zwuwpuw-
Juljui uyw-
tnuwujuwbunn-
nipjnil

Ul1bPZ2-p hupbunn F
Gunuijupnipuin,
gnpéunnnibbkphi b
\hununwpuinpruin,
np hop npudugpus
Gppenipiniin i oquiw-
gnpéwd nkunipubbpp
\hw/myuninwupuu-
inid kb ppkig

wunnuhEphi:

10.1 Zkwwnwupd juwh fuynit dkjpwthquubph

Uhongny dbwnpyk) E wdnip juwbp
hwuwpulnipjut htwn:
10.2UNP2-tu nuh dkjuwthquubp, npnup

wywhnynid ki ghwnnbkihph thnjuwugnidp
hwuwpulynipniie

10 Societal

Responsibility

The institution is
accountable to the
government,
employers and
society at large for
the education it
offers and the
resources It uses to
meet these
objectives.

10.1  There are strong links with the
society and it is expressed through firm
feedback mechanisms

10.2  The institution has mechanisms that]
takes care of knowledge transfer to the
society

10.3  The institution contributes to
development of citizenship

10.4  There are policies and procedures

ensuring fair access to the institution

67

68



2. Opwgpuyhit hwjwnupdwgpnid

Uohiwnwipuhtt ynipbp

2. Programme Accreditation
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Category

Criteria
statements

Standards

1. Design and

The program 1is in

1.1 The goals and objectives of the

Ubduiwlwupg Quhwithpubkp Quuhnpnohsutp
1. Uumutimgh- Uwulnughwnnipul |1.1 Uwutwghwnnipjub Yppuljub spugph
unipjul Yppw- | fppwlwi Spughpp | tyunwlubpp b pughputpp hwdwhniy B
jwl Spugph (uyunihlbun ' 90O) niunidtwluwt hwunwnm pjub wnwpkinipjup
Uowlnid hulwyunnuu- b tyuwwnwljubippt:
hwuwnunnid Juwblinid F 1.2 Uppwlut Spuqptpp dwtpudwu
dwulmghunwliwli | dhwulbpyyuws Eu' pun ouinphyng
nrunidbmluil npuljuynpnidubph hwdwyuwnwujuwt
hwuwnunnnipul wjujudnn nunidtwnnipyut wpyniupubnh:
(uyunihlwn* UNkRZ5) |13 Uwutwghwnnipjub Yppulub spugph
wnpwplynipyuly, niunidbwpm pjub wluunn wpyniupubpp
hwinhumbnid F pujupupnid ki nruwbnnubph b wy
Unpkz-p 2whwlhgubph Juphplbpp:
yjwhun/npdwl b 1.4 Uwuttwghwnnipjub Yppuljub Spughpp
phunipullbph pnjuiunuljuyht wnnidng hntuwh k; hunnuly
pupppiful du, Uowljdwd b hwdwhnity L udwtwnhy wy
hwlmyunnuua- Yppwlut Spwgptpp htn b tywuwnnud
Juwbnid F22 ntuwlnnubph b guuwinuwlut juqlh
npwhun/npmidbEpp | puapdniuniputn:
wqquyhi opowlnulh 1.5 Y0 hudwywiwupuwtind £
(wyunithlon* 1UC) |dwutwghnwljub Yppnipjub punipuqphsutpht
wwhwhohbphl b b pudupupnid £ Yuphpubpp:
nruwinnllph nt uyy 1.6 Uppwlul Spughpt wywhnyquws k hp
ouwhwlpghtph pojuitiulnipynip pujwpupnn
Juphpblphi, niunidbwdbpnyuljut withpudbown puquyny:
pojubpuiuyhl
wpniny hntuuyp B
2. Uwulnughunwlul 2.1 UNkz-mud gnpénud B hppuljuie
Nwuwmpnuwlwt | fppulwi Spugps | Spugpkpt hpwljwtwgubnt hwudwp
Juqu hyunnuhkpi dwubwghinwljut wthpwdtown npujubkp
ppwlwminughlyng niikgnn nuuwjunuwlwb uquh
hunlup UNRZ-0 hwjwpugpdut punupuljuinipmniu b
wwwhnyjud F npupwuguljupgkp:
vwulhwghunwlui 2.2 UNhz-h dwutwghwnnipju jppuljui
wihpudbown Spugnh hwdwp vwhdwidws
npuwybhkp nihikgny | npuuwinuuljut juqlh dwubughnwlju
puuwpimuwlul npuljubnht ubpuwyugunn hunnwly ywhwbgbn:
ququny: 2.3 UNkZ-p uwhdwik) £ hunuly

punupuwljunipinit b pupuguljupgbp

nuuwjunuwlub juquh wuppkpwpwp
quwhwwndwb hwdwnp:

Approval concord with the |programme are in line with the
institution’s institution’s mission and purpose.
mission, forms 1.2 The academic programme is
part of thoroughly formulated, according to
institutional expected learning outcomes, which
planning and correspond to an academic qualification.
resource 1.3 The programme learning outcomes
allocation, meets |meet the needs of the students and other
national stakeholders
requirements, the |1.4 The programmes are intellectually
needs of students |credible, designed coherently and
and other articulate well with other relevant
stakeholders, and |programmes
is intellectually  |1.5 The programme meets the
credible characteristics and needs of the
professional/vocational education
1.6 The programme has appropriate
learning materials developed to satisfy the
content of the programme.
2. The institution  |2.1 The institution has policies and
Teaching Staff | provides for a procedures promoting recruitment of a
high quality highly qualified teaching staff capable of
faculty to achieve |ensuring programme provisions
the set goals for (2.2 The teaching staff qualifications for
academic the programme are comprehensively stated
programmes 23 The institution has well established

policies and procedures for the periodic
evaluation of the teaching staff
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2.6

UNkz-p tywuwnnid E puuwpinuubph
dwubwghnwlju qupgugduip®
hwdwdwyt yuppkpwpwp hpujubugynn
ubkpphtt b wpwpht guwhwwnndubph
wpyniupnid pugwhwyjnywé Yuphpubph:
Zhdtwjub puuwinuuwuh juqdl
wywhnymd E dwubwghwnnipjut Yppulju
dpwugnh uwhdwbtbpnid ouinphynn
wihpwdton npujuynpnidubph swfuyp:
UNkz-p dpwlily E yuuwpjunuwlui juquh,
dwubwynpuybu’ Ephtnwuwpn
nuuwpunuubph jppuwjuntudwi
punupwljuwinipinit b pipuguljupghbp:
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3. Nuumgdwib
(qpuuujuindwi b
nruntfuwnn pjuly)
ukpanukp

YO-h uwhdmbik-
poud hpumyng pui-
vmjwinuwi b
nrumdinunnipyul
Ukpnnibpp wuyyuhn-
ynu ki unynpng-
bbph Unwn niunid-
lnunnippyul wp-
yniliphliph dEnppk-
podp, plp fuynid
F awl wpnplunpu-
puuwpmuuljul
Juqup wppnu-
nuwliph wpnyni -
Ylwnnypyul dwupi:

3.1

3.2

YO-nud hunwlnpkt vwhdwynid Eu
nuuujutndui nt ntuntdbwnni pjul
Ubkpnnubkpp b Uninkgnidubpp, npnp
wlhpuwdbown Ll ntunmdbwnnipju
wljtuynn wpyniupubptt wywhnygbnt
hwdwp:

Unlju Et yuuudundwi b
ntuntfbwnmipjut Uninkgnidutiph npuljp
quwhwwnbint Ukjumthquutp:

2.4 The institution promotes teacher
professional development in
accordance to the needs outlined
during regular evaluations (both
internal and external)

2.5 There is necessary permanent staff
to provide for the coverage of
qualifications adequately

2.6 There are set policies and
procedures for the staff promotion
in general and the young ones in

4. ZEnugnuulju
b unkndwugqnpdu-
Jul gnpdniiking-
pinLu

UNkZ-p byuuwnnid
EhEnwgnunuljub
hyunnulhkpp, w-
Jugdtph ppulju-
nugdwlp b wili-
luyyny wpmyntbp-
bbph dEnppEpdwin:
Unlw I hkunugn-
nwlwl wyjwbnnipe
b wlnyp, hisuyku
il hEnnmugnunu-
Juln wippiunnwuiip-
bbpf wpiynibpllph
Yurbpuglul
Ukprubpquikp:

4.1

4.2
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Uppwljwl spughp niuh tpupudwudljbn
nuquuyupnipintt b vhptwdwdljtn nu
Jupfwdwdljtn spugpkp, npntp
wpunwhwjnnid tu hblnwgnuujut
ninpunid UNiwZ-h hbwnwppppnipniuubpp b
hwjuljunm pniubpp:

Uppuwljwl spughpp hunuly
punupwljuwinipjul nt pipuguljunpgbph
Uhongny tyyuunnud L
htwnwgnunipniiibph qupqugdwt nu
unpwupuwpnipinibubph:

Uppwljub Spughpp Juplbnpnd £
hEnwgnunuljut gnpéniuknipjut
Uhowqquijiuugniup:
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particular

3. Teaching The programme 3.1 The programme clearly defines the
and promotes productive teaching and learning approaches
Learning teaching and necessary to achieve the stated
Practices learning practices learning outcomes.

based on the 3.2 There are set mechanisms
evidence of student evaluating quality of teaching and
learning outcomes as learning approaches.

well as provides for

the faculty

effectiveness in

achieving its

educational

objectives.

4. Research The programme 4.1 The programme has a long term
and promotes its strategy and medium and short
Creativity | research objectives, term programs which address its

projects and research interests in a due manner.
expected outcomes. | 4.2 The programme promotes

There is a research development and innovation
ethos and culture, through sound policies

and mechanisms for | 4.3 The programme emphasizes

the validating
research outcomes.

internationalization of the researc
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UNkz-u niuh hinwgnuuu
gnpéniibnipniup b ntunidbwut

gnpéppwugp hnjujuwywlgkint hunwl
Uk thqubnp:

UNkZ-md wnlju ki hbnwgnunuljub b
untndwgnpsuljub qnpéniubnipjut
npuljt wywhnynn Ukjwthquutp:The
programme emphasizes
internationalization of the researc

45

4.4 The institution has well established

mechanisms for linking research
and teaching

There are set mechanisms for
assuring quality of the research and
creativity.

5. Student
Assessment

The institution
ensures impartial
evaluation of
students’ level of

5.1 The program evaluates students’

level of achievement against the
objectives for each learning
outcome in accordance with the

5. Muwbnnubph | Lywuwnkinyg 5.1 YO-nud guwhwwnynid £ unynpnnh
quuhwinnid whunbdhwlwi niuntlbwpm pjut wljujuny
wqln/nippuin wpyniupubph dtwynpnudp’ pun
dwulnughunnipnt hakph niuwtinnh ninkgnygnid tbipjuyugdus
gppulul Spugpkpl wuwhwettinh:
wwywhnynid El 5.2 UNPZ-p hunwly vwhdwbws
muwinnhbph’ punupuljuinipjul b
nmunidlnunnipul nupuguljungtph vhongny hwjwuwp b
wlbluy/ng wbwywn Uninbkgnid E gnigupbpnid
wpyntaplbphl niuwunnubphtt' hwoyh wntbny tpwug
hudlunyunnuupiul wupuwlwunipniuttpp b pannpubpp:
qlnuhunnnid: 5.3 UNbZz-p ppwjuntunid £ ntuwingh
niuntdbwghinwljute
hupunipnyumipiniup b wuyypupnid
gpuqnnnipjub nhd:
6. Uppujuh UNkz-p bguwunnid £ | 6.1 YO-u muh ubthwlwunipniu b
dhoujuyp npulyuy hppenipnti wihpwdtown nhunipulitp, npnup

Jppulwinughlinii’
nrunidinunnipyul
hunlup pupbbyuun

Uhournuyp diun/nplyniy

6.2

tyuwuwnnid b vwhdwiws
wnwplnipjut b tywwnwljukph
wpyntbwybn ppujubugduii n
niuntdbwlju dhowduynh uinbnddwp:
Y0-h vwhdwbtbkpnid ntuwbinnubpht
dudwbwlhtt b yuppbkpupun
npudwunpynid ko niunidunnipyutin
tywuwnnn oqgunuljup nt dwwnskih
unbnklnipnit b anphppunynipinii:

achievement against evaluation methods and criteria

the learning and described in the prospectus.
educational 5.2 The institution treats students fairly
objectives and and equitably through policies and
promotes academic procedures, which address student
integrity conduct and grievances.

5.3 The institution has clearly
articulated policies promoting
academic integrity and tracking for
plagiarism

6. Learning The institution 6.1 The programme has its own property

Environment

promotes quality
educational provisions
through creating an
environment
conducive to learning

and resources, which effectively
support the implementation of its
stated mission and objectives and
create a learning environment.

6.2 The programme ensures that all

students understand the requirements
and receive timely, useful and regular
information and advice about relevant
academic requirements.
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7. Npubyh
wyjwhnynid

Yppuljmb Spughpl
niih npulh bbppha
hunlwiljuupg, npp
byqwuwnnid F pp
wwhuywbnidp I
owpnibwlulul
quipqugniup:

7.1

7.2

73

7.4

UNkz-n dpnuybu pupdugund b
Juwnwpbjugnpénmid £ 9O-u' onijuygh
wwhwlgubnht
huwdwyuwnuupiwtkgubint
tywnwlyny:

YO-n twpuwinbunid | hknwununpd juuy,
npp poyy) kwnwhu Yppuljub
tywwnwlukph mkuwlynihg
quwhwwnb] ntuwnnukph
Atnpphpnidubpn:

UNPz-nud wnljw ki Yppuljut Spugph
npwljh tkpphtt wywhnyddwb
wpynibud v punupuljwinipnit b
pupuguljupg(tp):

Npuljh yuhnydwb hudwljupgp
Uowiljdwsd kb gnpénid | hbnbikne
hwdwp hwuwpwlwlwb yuphpukppht b
ntuwbnnubph wuwhwbetbphl, hsyhu
twli hp gnpéwntnudp unnighine
hwdwp:

7. Quality

assurance

75

The programme has
Internal quality
assurance system that
promotes its
maintenance and
continuous
Improvement.

7.1 The programme is constantly updated

and improved to ensure compliance

with market demand based on the

cyclical monitoring and review.

7.2 The programme provides an

educational feedback system that
examines it on the basis of the results
of evaluation regarding the level of
student achievement against the
learning and educational objectives.

7.3 There are well established policies and

procedures for programme internal
quality assurance

7.4 The quality assurance is designed and

actually operated to attend to societal
needs and students’ requests, as well as
to check the functions of the system
itself.
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3. btunnhwnnighntuy thnpdwphtinipjub b twuhwghinmpjuh jppuljub
Spwgptph hwjwunwpdwgpdw pupugulupgbp

3.1.

3.2.

3.3.

3.4.

UNkz-tpp, npntp wwwupwuwnynd tu phdk]  htunhunnighntiug
thnpdwputnipjut W/jud hpkug spugptiph hwjwnwpdwgpdui, yhwnp
E nhunud-hwyn ubpiuyughtu NUUY:

Uju UNPZ-tpp, npnip niukt npuljh wywhnddwt ukpphtt hwdwlwpg,
phunid-hwymnhtt §hg whwp L tkpuyugubh hwdwlupgh
gnpéniubnipjutt dwbpwdwut ujupwugpnipnitp, npnkn wbwnp k
winpunuptw uny thwunwpenph npuljh Gkpphtt wyuwhnddwip
Jtpwpbpnn poinp npnypubpht: Uyt whwp £ tkpunh UNPRZ-h Gud
dwlnyynbnh npuljh wmywhnydwu dkntwplp b wyt hwunwpnptpp,
npnlp wuhpwdtown tu NUUY-h wwhwbeutphtt hwdwwwwnwuhiwine-
pintup hhdtwynpbnt hwdwnp:

Gpt UNPZ-p nhunud k bwjupwt npujh wywhnddwb yupnnbwlwh
pupwgulupgbp ubkppubp, wyw wn hwunwnnippiip wbhnp b
NUUY-h hkwn hwdwdwjukguh wnljuy gqonpépupwugubptt hpuwljwbwg-
ubnt pupuguwupgtpp: Uhewtlju dudwbwjuhwnywénid NUUY-h
Ynnuhg Jubghugyh wuydwbwlwb hhuniupubpng httunhwnnighntiug
thnpdwpttinipnitts  punn  AUUY-h  htnn  npuljh  wwywhnddub
pupuguwlupgbph dwuht jupqus wuydwuwgph: Gpt UNRZ-p NUUG-
h  Unnuhg twpwiusdqus dudwbwjuwhwnusnd sh ubkppunud
wuydwbtwgnny  twpwwnbuws npwlh wwywhndwt phpugw-
Jupgbpp, wyw AUUY-p hppwdwunt E JEpwbugk] hp npnonudp b
punhwnt] nyjuy gnpéppugpn UNEZ-h htwn:

NUuUY whwp L ubkpujugh phunud-hwynhtt Yhg thwpkph yJhg
ophtiwl, htywku twb ELjupnuwht wwppbpulp: Swuluyh E
lunphppulighy NAUUY-h  whdbwlwqdh  htn hwdwwnbnbh
hupuwdbtpnidnipjut Abwswthtph pnnpnipyut snipon:
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3. Institutional Audit/Programme Accreditation Procedures

3.1

3.2

3.3

3.4

The TLIs intending to apply for institutional audits and/or to
submit their programmes to ANQA for validation are advised to
submit details of their quality assurance policy and procedures,
in advance of their first submission for institutional
audit/programme validation. The application should address all
matters referred to in Internal Quality Assurance part of this
document. It should include a quality assurance manual and
such documentation as is required to demonstrate compliance
with ANQA requirements, in particular in relation to the
experience of the operation of the quality assurance procedures.
Cases may arise where a TLI seeks institutional audit prior to
establishing formal quality assurance procedures. In such cases,
ANQA may, at the time of audit determine the time-scale for
agreeing the procedures. In the interim period preceding
agreement, institutional audit will be on a conditional basis,
pending ANQA agreement in relation to the quality assurance
procedures. In the event of the TLI not establishing agreed
procedures before any deadline that ANQA has specified,
ANQA will consider if it will reconsider its decision with a
view to withdrawal thereof.

Six hard copies of Application should be submitted to ANQA,
together with an electronic copy. TLIs are requested to consult
ANQA staff in relation to compatible formats.

On receipt of an Application, ANQA will evaluate the
documentation and will conduct a review of the effectiveness
of the procedures. The review will include a meeting with the
TLI top management, to discuss the procedures with
appropriate personnel and to verify from records the effective
operation of the procedures.
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Unwbuwn] phinmdp NUUY-p Yniumdbwuhph  thwunwpnpbpp b
jqguwhwwnh junwupws wolpwnwiputph wpynibwdbnnipniup: Uy
pupugpnid UNPZ-h phjujupmipjut b huwdwywnwupuwt
whduujuquh htwn hwunhwynidutp nL puttwupnidutp
Juquujipytt npuljh wwwhnydwt gnpépupwgutph onipon:
Upynitpnid juqudwés wpdwbwgpnipnittiph dhongny Ywwpqyh
gnpépupwgutph wpynibwybnnipjut wunhdwp:

NUUY-p wluund E np UNPRZ-p npuijh wwywhndwb pnnp
gnpépupwguiph  hwdwp  Yhpwenid £ hunnwl  uvwhdwbdwd
ppugulupgbp:  Fhdndp  wnwbwnig  hbnn AUUY-p npubu
wnwbdhtt gnpépupwug, qguwhwwnbint L npuljh wwywhnddwb
punhwunip pupwgulupgbpp:  bPuunmhwnnighntiw] thnpdwpttinipjub
b/jud spugpuyhtt hwjuwwnupldwgpduwi wpwdhtt nhyptpnud Jupng
Et juwnwnpyby punphwunip pipuguljupgtph npny Jepudswynidukp:
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3.5 procedures applying to all academic activities. At the time of
an initial application for institutional audit and or programme
accreditation, ANQA will evaluate, as a discrete process, the
general quality assurance procedures. Some adaptation or
elaboration of the general set may be appropriate in the case of
individual cases of institutional audit or programmes submitted
for accreditation.
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4. NUUY-h quwhwwndwb uygpnrpukpp

NUUY-p wmnwownplnid E hbnwnwpd juwh Jpu hhddws junujupdw
quuwhwwndwt htnlbyuy Unglp, npp juywunh junwdupdu
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-Cupnagph dkpmabulnual

Yunupnnuljui gnighsibpp unynpupup Ypgdnud ki pognp thnybphg
ubkpnpnudubp, gnpépupwgubp, wpynibpubp b pupkjuynid:

Ukpnpnudubp nuownp hhdtwjutnd shpnwnpnid | nuquujupuljut
wjwunid npndus pjpunhpubphtt hwutbnt Yppuljut gnpdpupwugh,
nhuniputibph b wudtwlwuquh tkpnidh, htiyytu twb gnpdpupwgh
Junwjupdwb wpynitwdbnmpiut yepupkpu) npulh wywhnddw
Ubhiwtthquubph punupwljwunipjniiup, pupugujupgtpp,
Juquuljtpuynidp:

Qnpéplipugibp nuownp okonunpmid b Yppulut  qnpépupwugubpp,
dwubwynpuwbu  wjt  gonpdnnnipjnitiibpp,  npnp  nnjus Ll
nuqUuyupnipjul, wjwbwynpdwt b nnnpgnn pupwugulupgbph
ubpppUwtp: Zwnjuwybtue  Juplnp £ twpwbydws jpughpubph
hpujuwtwgdwt gopénid  ukpgpuydus wbduwuquh tbkpnidp: Uju
hwwndwénid huptwghwhwndwtt hwdwp wwunwupiwbuwnnt  npuljh
wwywhnyuwb wbtdtwlwuqup wbwnp b Jtpnish wt pwykpp, npnup
Ainttwpldwsd ki btywwnwlubpht hwutukint hwdwnp:
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4. ANQA Evaluation Principles

ANQA proposes a management evaluation model based on a
feedback loop to promote maintenance and enhancement:

Input
-Pa Ii:!:s,_p roc=dures and
Amorovemant and arganzaton
enhancement Dezauress
- WTCMEmETR p -5Staff capacity: gualifications and
skills

- Quality Assurance

Dt put
= regyits of Hhe :'-:!5'{11'“2
mEsmzsment Process

~studant Soadbec
“bercher feadbad

“Smedtack of emplopers, -Process control
povernment and sooety

Performance indicators usually stem from all the fields: input,

- Implementation startegies

process, output and improvement and enhancement.

The INPUT field mainly stresses the policies, procedures, the
organization of the educational processes, the resources and staff
capacity to achieve the objectives set out in the strategic plan as well
as the QA mechanisms ensuring effectiveness and efficiency of the
process management.

The PROCESS field highlights the educational processes involved, in
particular in the activities aimed at implementing the strategies,
planning and enacting policies and procedures. Of particular
importance is the staff capacity involved to implement the outlined
objectives. In this part the QA staff responsible for self-assessment
should analyze the measures taken to achieve the objectives: quality
assurance systems, teacher training, admission policy, methods and
equipment.

82



Uohiwnwipuhtt ynipbp

Upyniipubip npuownp twpwbonid L ugt pwbwjuljut b npujujut
gnighsubtipp, npnup uvwhdwtnd kb, ph wpynp Spugph/hwutnunnipjui
twyunwlukpp hpugnpsdws ki: Unnbjh bplne wappbpp” tkpgponudikp b
wpyniuputp, swhymd ku pun hwdwywunwuppwbnipjut: Fw wpynud |
dpwgqpuyjhtt guwhwwndwl, ntuwbnnubph, sppwtwydwpunutnh,
nuuwjunuttnh b gnpswwinniutph htlnwnupd juyh wdjujutph junp
Ybpndnipjut Uhongny: Ywh twl gniguthotbipp swhbnt wy) dkpnnubp,
op. Jh&wljugpnipjui Jhpnidnipniip, hwpgnidubpp, jadpughl
putwuplnudutipp, hwdwnpuljuwt guuhwwnnidp, npuh qnpépulipubph
nhunwplnudp b wyji: Upnyyniuputpp puguwhwjnbint hwdwp jupbh £
Jhpwnt) twl ny uwownntwlwt wjtyhuh tnutwlutp, huswhup b,
ophtiwl], phuwjhtt quwhwwnnidubtpp jud wpnuwuwhdwbyu
gnpépultputiph htinn wuglwugynn pttwpynidubpp:

Pupbjuynid ninpunid juwnwpynd b wjwubbph JEpwbuygnid,
onljnidutip b/jud Ypuwdowlnid: Gel UNPRZ-p sh hwulk) hp vwhdwbtws
tyuwnwlubpht, wyw wju hnynud wyt whwnp k dkntupyh pupbjuddwit
ninnjus huwdwywnwupiw vhgngunnidubp, npnup yhwnp k ubpundtu
pupbjuydwi Spugpbpnud:

bPuunhwnnighntw)/6pugpuyhtt huptwguwhwwnnidp thnpdwghmnwljut
quwhwwndwb thn] wbgubnt Ukjuwljtint E: Zhdbwlub ujqpniuputpp
htwnljut Eu.
buunhwnnighntw] b $pugpuyhtt junwjwupdwi vwhnit pupwugpp
wywhnybnt hwdwp, hyp Juywunh hppuljut gnpdpupugutph npuljh
pupbjuydwip, NUUY-n npytqpl) L Npulh punphwinip junudupdwi
(TQM) Unuinkgniup npuyku hunhnnighnbiuy b Spugpught
huptwqiwhwindwl guwdnp ulqpniip: Zknbwpwp npulh piphwbng
Junwywupnudp whwp E jhpundh 4Epp togws jnipupwisinip thnynid
(ubpypnud-gnpépupwug-wupnyniupubp-pupbjuynid)

—

Pupbjuynud Mubunpnid

| |

Uunnignid b

- Ppuljutugnud

83

Working papers

The OUTPUT field outlines the quantitative or qualitative
indicators, which determine whether the programme/institution’s
own objectives are met. Here the two elements in the model, the
input and output, are measured against compliance. This is done by
a thorough analyses of the results obtained through programme
assessment, student, alumni, teacher and employer feedback. There
are many possible ways of measuring the indicators, e.g. by analysis
of statistics, surveys, panel discussions, benchmarking, peer review.
More informal qualitative ways such as team evaluations or
discussions with colleagues from abroad can also be used to make
results explicit.

In the IMPROVEMENT AND ENHANCEMENT field plans are
rethought, adjusted and/or developed anew. If the objectives are not
met, relevant steps aimed at improvement should be included in the
plan.

To ensure a smooth flow of the institutional and programme
management, thus, promoting quality of educational provisions,
ANQA has adopted Total Quality Management (TQM) approach as
the main principle in the institutional/ programme self-assessment
process. As a result, the TQM should be applied at each field
mentioned above (input-process-output-improvement and
enhancement):

-—
Act Plan

| |

Check Do
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o Mubunpnud’ ulighpubkph vwhdwbnud b npubg pusdwb

swthuwt vhongutiph Abwjipunid,
Ppuljuwiugnid’ thengupnidibph hpuljwbwgnid,

o Uumgmu b Jkputuynid’ hpujwtwgdwh pipughly b

opowthnijujhtt guwhwwnnid, npp npnonid £ wipyyn p
wpdwbwgpyus wpnniuptubpp hwdwhniy B wjwbwynpgws
Jutinhpukphl,

o Pupkjuymu wjmbibkph withnhnd b/wd Jpusnlnud’

ujuwnh muktwny pwhwljhgutph wpdwquupn b punhwunip
quuhwwndwb wpnyniupubpp: Uuhpudbiynnipjut nhupnid
unp puuinhptubp tu gpynud: Fw bpwbwlnid k, np jppujute
dpwgph npulp jupijws £ ny dhwyl gnpsplpugh
hwdwpdtpnipjniuhg, wy btwb wyu putihg, pt hyybu b wyn
gnpdpupwugtpp yipuwhuljynid dbknp pipdwé wpynitpubph
wnbkuwtlyniuhg:

Quwhwwndwb pupwgpnid thnpdwugbnubpp nputu hhdp whwp k pungniuku
htwnlbjw hwunwpnptpp.

22 JwonwJwpnipjut Ynnuhg hwunwndws thghkiquynpdwt
Jupgny' puwn hwybdusubph vwhdwidws swthwthputpt nu
swihnpnghsukpp,

hwunwunnipjut juunttwgpnipniup,

UNP2-h' junw]updwi junphpyh Ynnuhg huunwndws
nuqUujupuljub wyjwp,

huptuwdbtpnidnipiniup,

owhwlhgutph wpdwquuputpp hwunuwnnipjut
gnpéniubnipjut Ykpupbkpuy:

Qwhwwndwt thobpp hbnbyu bt o’

o (5) @kpuquiig Pt hwunwwnn pjui gnpsntiknipniip b ph’
dwubtwghnnipjutt Yppuut dSpugpbph  hpuljwbwgnudp
dvhowqquihtt  dwjupnpuynid gnigunpmd B pwpdp
Upgnibwmpmnitt b bywbwluwh ubkpppdwt wluwluhp:
dhpotwjumt  wpmyniuptt nith  Juplnp b onpwthbih
wqptignipntt - nyjuy  nppunh hwdwp: @npdwglnubph
Ynnuhg dtnp pEipdws wndjujubpp pugwhwjnnid Ltu pnjnp
ninpunubkpnid wnw pupdp gniguthyubp:
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o Plan: setting an objective and formulating measures to

reach it,

o Do: executing the measures,
o Check: Conducting ongoing and cyclical evaluation of

the implementation to determine whether the results
achieved are in line with the original objectives,

o Act: Finalizing and/or modifying the plans taking into

account the feedback of the stakeholders and overall
evaluation results. If necessary, new objectives are set
that complete the cyclic character. It follows that the
quality of a degree programme depends not only on the
adequacy of the processes involved, but also on the way
these processes are controlled in the light of the results
achieved.

While evaluating institutional and academic programme

effectiveness the expert panel will take the following main

documents as a point of departure:

Licensing criteria and standards set by the Ministry of
Education and Science

Institutional charter

Institutional strategic plan approved by the Governing
Board

The self-assessment

Stakeholder feedback

The evaluation scales are as follows:

o Excellent (5): Both the institutional and programme

performance indicate high level of competitiveness at the

international level and are expected to make significant

contribution. The final outcome has an important and
substantial impact in the field. The findings made by the expert
panel demonstrate high level of performance along all the

domains.
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0 (4 Lu Pt hwunwnmpub gnpdmikmpmip b ph o Good (4): Both the institutional and programme performance

dwubwghnnipjutt  Yppwlwt  dpwgpkph  Juwnwpnudp
gnigunpnid kbt dhpwqquihtt dwjuppulmd pungplidus
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indicate some level of involvement at the international level.
The final outcome has an important and substantial impact in
the field at the national level. The findings made by the expert
panel demonstrate high level of performance along all the
domains with minor deviations from the stated standards.
Satisfactory (3): Both the institutional and programme
performance are competitive at national level and has a
potential for international involvement. The final outcome has
an important and substantial impact in the field at the national
level. The findings made by the expert panel demonstrate
medium level of performance along all the domains with some
deviations from the stated standards.

o Unsatisfactory (2): Both the institutional and programme

performance are solid and in principle worthy of support.
However, the output does not contribute greatly to the
country’s development and therefore is not exciting. The final
outcome is of less priority in the field than in the above
categories. The findings made by the expert panel demonstrate
low level of performance along all the domains with substantial
deviations from the stated standards.

o Very poor (1): Both the institutional and programme

performance are neither solid nor exciting and in principle are
not worthy of support. The output does not contribute to the
country’s development at all. The findings made by the expert
panel demonstrate poor level of performance along all the
domains with significant deviations from the stated standards.
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The final evaluation grade is the result of expert summarization. The
evaluation results feed into the final decision-making process and
result in one of the following:

o Accepted — meets and exceeds the minimum
requirements for the standard
o Conditionally accepted — meets the minimum
requirements, however, needs further redevelopment
o Rejected — fails to meet the minimum requirements
The criteria, standards and performance indicators promulgated by
ANQA are reviewed and modified periodically to ensure they are
current, valid, relevant and consistent with the emerging trends and
developments in the field of quality assurance and accreditation
universally.
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GUIDELINES AND CRITERIA FOR QUALITY ASSURANCE
EXPERTS

1. Guidelines and Criteria for Experts

1.1 Within the frames of external quality assurance processes

1.2

ANQA will draw upon the experience of highly qualified
experts, who will carry out desk-reviews, site-visits and as a
result of the whole quality assurance procedure (institutional
audits and programme accreditations) produce a final report.
The selection of external experts is of key importance since
recognition of accreditation decisions is closely linked to the
implementation of accepted selection criteria and procedures
involving external experts. The European Consortium for
Accreditation (2005) members agreed on the following
principles:

e Any decision regarding the composition of the expert
team is to be based on the rules and regulations of the
accreditation organization or on pertinent legislation;
the selection process must be fully transparent.

e Institutions or other units undergoing accreditation are
given the opportunity to object to the selection of
experts.

o The accreditation decisions are not made by the group
of experts themselves, but by the accreditation
organization.

e Experts must be independent and in a position to make
unbiased judgments.

e Depending on the objectives of the accreditation
procedure, expert teams should bring together the
relevant expertise.
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1.3 The professionals and students selected to be expert team

members and process facilitators are drawn from the ANQA
pool of highly qualified, experienced and well-respected local
and international personnel who already have skills in the core
activities of quality assurance processes. In particular, the
experts will be selected for their highly developed and
practiced skills of written and oral communication, conduct of
meetings, focus groups, analysis and synthesis of a wide variety
of information, and evaluation leading to sound judgment.

1.4 ANQA will organize expert and facilitator trainings to build on

15

these skills and to assist the expert team members and
facilitators to apply them to a specific review process. The
expert recruitment, selection, training and development policy
is made publicly available through ANQA website.
ANQA will ensure the TLIs under review benefit from the
quality assurance processes through
e Instilling confidence that review team members and
facilitators are properly trained to undertake review
work professionally, and confidently;
e Providing consistent application of each review method;
e Ensuring consistency in the messages about the review
method which the review team members and facilitators
take back to their institutions.

1.6 ANQA sets up a visiting team (expert panel) for a site-visit to

the institution or programme seeking an institutional audit
and/or accreditation status. This team is often made up of peers
and stakeholders hired and trained by ANQA based on their
background qualifications and because of their strong interest
in the quality standards of higher education institutions. The
team also includes a full-time employee of ANQA.
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In the course of its operations with experts ANQA will set up a
Programme Accreditation Committee and Institutional Audit
Committee (the Committees henceforth) responsible for
exercising the following functions:

e Nominating candidates for expert functions in
consultation with the ANQA Director

o Adjusting the procedural principles and standards for
institutional audits and programme accreditation to the
specific case.

o Taking all necessary measures in order to achieve
international recognition of the accredited graduation
certificates and degrees.

e Appointment of expert panels for the institutional audits
and programme accreditation

e Summary of the final report based on the expert
conclusions and final report

e Recommendation for improvement and enhancement to
the institution or academic programs on the basis of the
reports of the expert panels

e Reporting to ANQA Governing Board on the
conclusions and final decision.

Nominations of student representatives are beyond the ANQA
Committee’s scope of responsibilities; nominations for student
representatives are requested from institutional student
organizations.
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In particular, the Committees will:

e Select expert panels for institutional audit and
programme accreditation procedures and a speaker of
the expert panel

e Discuss technical aspects of institutional
audits/programme accreditation

e Review the reports of expert panels.

e Comment on the reports of expert panels to the
ANQA.

e Engage in the training of experts/auditors.

1.10 The TLIs are given an opportunity to comment on the

1.11

composition of panels before the actual appointments. There
are two major groups of experts intended for institutional and
programme accreditation. Both groups of experts must have
competences in at least one of the following fields:

e Programme and institutional evaluation

e Programme design and monitoring

e Policy and procedure development

e Educational administration

¢ Quality assurance

e The discipline area under evaluation or other relevant

area.

The composition of the expert panels depends on the unit
subject to audit/accreditation. It may include two to five
experts. The expert panels are always nominated upon the
reception of an institutional audit and programme
accreditation request.
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thnpdwnnipntl,

Uhgwqquyhti thnpd,
npnipjut junwjwupdwb thnpd,

99

Working papers

1.12 The expert panel is usually composed of

e professors from universities with

proven specialist expertise;

proven activity in the relevant specialist field;
accreditation or evaluation experience, university-level
didactic competences, international experience,
experience of university administration (desirable);

a broad international teaching and/or evaluation
experience;

methodology expertise;

additionally, participation history in training
opportunities on accreditation/audit issues.

e representatives of professional practice/industry with

proven specialist expertise;

experience of employing university graduates in the
workplace (in a human resources capacity);
accreditation or evaluation experience, international
experience, experience of university administration
(desirable);

additionally, participation history in training
opportunities on accreditation/audit issues

prior experience of the programme/institution in target
(alumni).

e Students who

are enrolled in a subject relevant to the accreditation
procedure;

already have experience as a student, but not have
clearly exceeded the standard period of study;
additionally, participated in training opportunities on
accreditation/audit issues

e educational managers with

proven specialist expertise;
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- experience in accreditation or evaluation
- international experience
- experience in university administration
- additionally, participation history in training
opportunities on accreditation/audit issues.
Specific requirements to programme accreditation experts
e For the accreditation of master degree programs
recognized qualifications on the level of associate professor
is demanded
e For the accreditation of provision at the lower degree level
experts should have recognized qualifications as assistant
professor or higher
e With the exception of accreditations at the lower degree
level, at least one of the panel members must be recruited
abroad
Specific requirements to institutional auditors
¢ In connection with the institutional audit of universities
and academies all academic experts must have recognized
qualifications as full professors
e For the institutional audit of colleges academic experts
must have recognized qualifications as associate professors
or higher
e The panel must have a student representative with
experience from a major function in the governance of
tertiary level education (at institution or national level)
e At least one of the panel members must normally be
recruited from abroad
e The panel must have one representative with experience
form (other relevant) sector of work or public service.
Language Proficiency: Expert should be proficient in both the
spoken and written Armenian language. One of the experts in the
team should be proficient in the English language.
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1.13 Puuwnmhwnighntiw) thnpdwputinipjut /Spuqpuht
hwjuwunwupdwugpdw pupugpnid hpwnynn hdwnnipniutbph b

ghwnbkihph suthwthoubp: @npdwgnp ywhwp E

1.13 Knowledge of and skills in applying institutional
audit/programme accreditation criteria

huwtw 22 Yppului hwdwlunpgp,

hdwtw Yppnipjut ninpnh tinpdwnhy-hpuduljut hhupkpp
(opkuunpnipniup) b mkpdhttwpwinipiniup,

hdwtw Yppnipjut nnpuinid pupwgnn pupbthnpunidubpp b
wpnh Yppufjub nkjutininghwkpp,

hdwtw ywhnwluwb jppuljut swthnpnohsttiph wwhwbetbpp,
hdwtuw UNPZ-Eph wpluwwnwbputph juquulbpynidp
(gnpéniutnipjut hhdtwlwt mEkuwljubpp, gnpépupwgutpp),
hdwtw NUUY-h nigkuhoubpp, swthwuhoubpt nt
suthnpnphstbpp b npwtig Yhpwenudp,

hdwtw NUUY-h guwhwwndwt dkpnnubpp b vwunnulukpp,
Jupnnuibtw yuwowd Jhpyny dkbwpwuk) b hpunt) wyy
swthwthoutipp quwhwwndw nkwy hpunpnipniuttpnd,
niubktw pwtwynp b gpuynp hwnnpnuljgdw hdnnipjniuubp’
hwunhuynidubp Juptint, phpwhiwght fadpbph hkn
wpuwwnknt,

Jupnnubiw mwpunbuwl nbntlnipniutbp JEpnwst) b
uhlplql] b npowdhwn puunnnnipnitbp juwnwnpk,

hdwtw Npulh wywhnydwb typnyyuljut swthnpnohstbp nu
ninkuhoubpp b npuwtg hpwnnudp:

Stjuthjuljwu thnpdwgbnubpp whwnp Ehwujubwb twlb
thnpdwptinipjuivhujunwpdugpdui pipwugpnid Jhpwunynn
unwinupunitph hhdtwpup hkipp (op. ISO/IEC 17025, 1SO
15189 or ISO/IEC 17020):

o Experts should have an in-depth knowledge of the

ESG standards and their application

Technical experts should understand the fundamental
basis for the requirements in the standards used in
audit/accreditation (i.e., ISO/IEC 17025, ISO 15189 or
ISO/IEC 17020) and the ANQA ’s policies;

Experts should have an in-depth knowledge of the
ANQA Guidelines, criteria and standards and their
application

Experts should have an in-depth knowledge of the
ANQA evaluation methods and scales

Experts should also appropriately interpret and apply
the criteria to actual assessment situations

Experts should also have highly developed and
practiced skills of written and oral communication,
conduct of meetings, focus groups, analysis and
synthesis of a wide variety of information, and
evaluation leading to sound judgment.

1.14 Prior to the approval of the expert panel composition, the

applicant TLI/programme is informed of it. The TLI/programme

may request that experts be replaced where a suspicion of bias

1.14 Uhbsh thnpdwghinulwi judph hwuwnwinnudp ghunn UNRZ-p exists. Such requests may only be based on the following:
ntntjugdnmu k juquh vwuphl: UNRZ-p jupnn E puguply e Non-relevance of the expert qualifications with the
ubpuwywgit) NUUY npluk thnpdwgbwnh JEpwpbpuy, bpk
Jujpwlu) yepupkpdniiph juuljws E wnwowtinid: @Eljtwsnth
puguplyp fupnn Ehhdtgty

¢ gquwhwundwl tupulju jurnygh nkuwtlyniithg ns hwdwpdtp
npuluynpnidubph Ypu,

¢ gquwhwwndwl njnpunnid ny hwdwpdtp thnpdwpnipnit Ypuw,

e owhbph pujuidwt wnjunipjut nEypnid:

unit under review
¢ Inadequate experience in the field under review
o Conflict of interests.

103 104



Uohiwnwipuhtt ynipbp

1.15 NUUY-h jnipupwisjnip thnpdwughn dhtish npuljh wywhnydwb
gnpdplupwgh ujuytp whwnp Eunnpwqph qugunspnipmip b
whnpdiwluynipinip wuywhniyng wupunun/npughp -
dnpdwughnnujut unidpt hp wpjpwnwuph pupwgpnid ywhwp |
ntjudupyh NUUY-h uwhdwbtws yuwhwbeutpny b
pupuguljwpquh ulqpnitipiipng:

1.16 ®npdwghnuwlwb juntdpp yuwwuppwbwnnt k.

- twjupwt UNPZ wyghnipmiup tkpjuyugdus
thwunwpnpiph ntuntdbwuhpdwt hwdwnp,

- wyg ppwljuwbwgubint hwdwnp,

- hgputhwljhs qkhnyg wuwnpuunbne hundwp hhdigbn]
huptwquwhwwndw, wthpwdton hwunwpnptph b wgh
wprynipbph Ypu,

- ndhwnkubkpht Ggputhwlhs gowhwndwt wpyniupubpp b
tpwohuwynpynn npnonidubtpp mpudwnplint hwdwp,

- gudwbwlwb Swtwsdwt nhypnid phpnipnitutph
Jtpugnidp hwjwuwnnng hwunwpnpbph
niunidtwuhpnipjut b Yndhnkubpht tgputhwlyhs
guwhwwndwt wpnyniuputpt nt tpuwshuwynpyny
npnonidubpp npudwnplint hwdwnp:

Onpdwghnujub jadptph dbwynpnid Ypljuwlh gowhwndwt nhuypnid

1.17 Puguuwljut wpyniuph nhypnid UNPRZ-p Jupnn | ghdl) QUGY
Upluwlh quuwhwndwt hwdwp: Uju ghypnid, unipjtljnhynipiniihg
huntuwthtint tyuwinwlny, vnbndynid k thnpdwgbnubph tnp funwdp :
®npdwgkwnttph phyp twpujhtt gowhwnnid miglhuging
thnpdwgblnubph pyhg Jupny khuk gqulwu jud nput hwjwuwp:
UNPZ-h wwhweny, funidpp Jupny k jpugyt) inp winudubpny:

Onpdwghntnh hwnljuuhpubpp
®npdwgtnp whwnp khh

o ophtun]np wqihd, wpyupudhn, whlbngs, quuius, wiwsun b
Junhtd,

e Pug wjpunpubpughtt quuthwpibp b wkuwbnibp paljwbn
hdwnnipntl,

o Symi humnppuljgdwi b phuughl woliunwiiph hinnipniuikp,
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1.15 Each ANQA expert panel member is required to sign a
confidentiality agreement and declaration of impartiality prior
to the commencement of the quality assurance porcesses. The
expert panel conducts the review based on the requirements
and procedural principles set by ANQA and supplementary aids
distributed to all experts prior to the review visit.

1.16 The Expert Panels are responsible to

- Conduct a desk-review prior to the site-visit;

- conduct the site-visit at the target TLI

- prepare the final report, based on the desk-review of the
self assessment and required documentation and on the site-
visit results

- provide the Institutional Audit Committee/Program
Accreditation Committee with a final evaluation and
recommended decision;

- review documentation of the fulfillment of requirements
(inc case of conditional recognition) and provide the
Institutional Audit Committee/Program Accreditation
Committee with a final evaluation and recommended
decision.

Expert panels in cases of second assessment

1.17 In case of appeal on the part of TLI/academic programme with

regards to the final decisions, a new panel will be appointed to
conduct a second assessment to avoid any chances of
subjectivity. The number of experts can be less than or
comparable to the first evaluation. If necessary, the panel may
be supplemented with new member(s) holding the
qualifications in question.

Expert Attributes:

The expert attributes include but are not limited to the following:

e Be open minded, mature and willing to consider alternative ideas or

points of view;
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nipwnhp, nhnttwl  thwunbph b opowljw  hpnnnippul hbwn
wljnhynpku swinpwbwnt hdnnmpntl,

Junpupwihwig  hpwyhdwlnid wpuq Ynnutnpnoykint  jupnnni-
pinLl,

puquulnqiuih wyunpuun (hith gublugus hpunlh&uljubph,
huununulud’ tupunuljumnnws,

Jgnwljul’ dwdwiwlh jujught) npnonidikp hhdi]bng wpudw-
puwtwlwt nuunnnipnibubph b hhwunbph nt wyjuitph ybpne-
dnipjul Ypu,

hupimpnyt qnpsk] b junwpl] hp qnpswnnypibpp hipumpnygl,
dhlunyu dwdwbtwl wpynibw]n hwdwgnpdwlgl) niphputiph hkw:

®npdwuglnp ywhwnp k jupnnutiw Yhpwnetk] yEipnhhoju) hwnljuhoubpp,
npukugh

Jtp hwth b wppupwgh quwhwwnh hwuwnbpp,

hwjuwwnwuphd dbw ghwhwndwt uljgpniupubpht b squpubtw
winnuuwlju) npnonidutp Juyugubing,

oy bu wipdipwynph junwpydws nhnwpynudubpp b
hwnnppuljgnipjniup guuhwwndwb ppwgpnid,

gniguplph wwwnowd Ykpwpkpuniup nno woppwnnwljuquh hwiinbuy®
tyuwuwnbtny quuhwndwt tywwnwlh hpuljubtwgduwp,

hwoyh wnth wqqujhtt wnwudtwhwnlnipjniuttpp, husybu btub
hwunwunnipjut wjwbnnypubpp,

Juwwnwph quwhwwnnudp wnwg snnidubph b wudynnipniuukph,
wudpnne nipwunpnipniup Junpntwguh guuhwndwb gnpépupwugh
Ypuw b wowlgh npu ppufjutigdwp,

wpnnitbwybn wpdwquiph Ynudhjunughtt hppwdhdwljukpht,
Juwnwph wppupugh bqpujugnpmit hhdidkny  qiwhwndwui
pupwgpnid hwjwpyws thwuwntph pu,

1hth  Jénwlwt. skupwpldh shhdtwynpdus thnihnjunipiniutbp
Juwnwpbnt wwhwietbpht:
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Possess sound judgment, analytical skills, and tenacity;

Have the ability to perceive situations in a realistic way to understand
complex operations from a broad perspective and to understand the
role of individual units within an organization;

Be able to distinguish crucial or essential points from less important
ones;

Be ethical — fair, truthful, sincere, honest and discreet;

Be diplomatic — tactful in dealing with people;

Be observant — actively aware of physical surroundings and activities
and habits;

Be tenacious — persistent, focused on achieving objectives;

Be decisive — reaches timely conclusions based on logical reasoning
and analysis;

Be self-reliant — acts and functions independently while interacting
effectively with others.

Expert should be able to apply the above-mentioned attributes in

order to:

Obtain and assess objective evidence fairly;

Remain true to the purpose of the assessment without fear or favor;
Evaluate constantly the effects of assessment observations and
personal interactions during an assessment;

Treat concerned personnel in a way that will best achieve the
assessment objective;

React with sensitivity to the national conventions of the country in
which the assessment is performed;

Perform the assessment process without deviating due to distractions;
Commit full attention and support to the assessment process;

React effectively in stressful situations;

Arrive at generally acceptable conclusions based on objective
Remain true to a conclusion despite pressure to change that is not
based on objective evidence.
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®npdwgbnttiph quwhwwndwb hwdwlwpg. NUUY-p juuhdwh
thnpdwglntpht ubkpjuyugynn wwhwuetbph (Yppnipntl, thnpd,
JEpuuyuwwnpuwunnidubp, wudtwghtt hwinnipynitutnp, 1Eqyh
huwgnipini) tJuqugnyb sbdbp: @npdwgbnutph jpdph dbvwynpdwit
hudwp vwhdwtynid E guwhwndwt dkpnny: $npdwghnubtph
Alwynpdws judph winudutph hwdwlgnipiniup ywhkwp L pudupwuph
ubkpyujugynn pnjnp wwhwbeukpht:

3. ®npdwghnubkph punpnipniu

3.1 Unwytk] pwtuhdwg b hntuwh thnpdwgbnttp hwmjwpwgptint hwdwnp
NUUY-n unbnst] E hwjupwgpdwt wmjujubph puqu, npp
hwuwtth EOAUUY-h uyplkonid (www.anqa.am): Zmwjuljunpyutpp
Jupnn kb jpugul) wuwhwbeynn wnyjuukpp b yEkpwpknub) hpkug
huptwltuuwgpnipniup: Zkugkngd NUUY-h thnpdwghunwlut
puquh Ypw Yndhnbkibpp upupwisinig nhuph hwdwp wnwtdhb
Yptnpkt huljhpd gniguljutp b junwuptt hwjupugpnid:

3.2 Zwjuwlunpn thnpdwgknh puthdwgnipniup swhynud £ pun gh-
uUnnh Ynnuhg gnigunypjus thnpdwghunwljuh wnwbdtwhwinntly gh-
wbkihph Yhpundwl, hdnnipniutbph b whdbwljub hwmnljwuhoubph:
NUUY-p jupnn k §hpwnk] thnpdwgbnh pwihdwgnipiniup npnokjnt
wnuwpplp Ukpnnutp: Ujg dbkpnnubpp Yhpunybnt kb hwdwyuwnwu-
huwtt hwdwljgnipiniutitpny: @npdwgbnttph pinpnipniup jupng |
hpujuwtwgyt] hEnlyw) dkpnnutpny.

e [Fhunwynpnud/JEpuuunpuundwt guuwhwwnmd. jupnn G
Yhpwnyk) buukubp jud hwpguqpnuygubp® npnokint, ph
nppwiny Et thnpdwgbwnh ghnbjhpubpt nt ntbwlmipnitukpp
hudwywnwupmtinud NUUY-h wwhwigtbpht:

e Snigunpnid. yuwonnbwlwb Jyuynipniuubp hopdughnwlut
wnwbditwhwnntl] hdinnipjnitiuntp ntubtwnt dwuhte

e NMuwounnbtwlut quuhwinmd. thnpdughnwljw hdnnipjniutiiph
wuwonntwlwb Jyuynipjnitutp b guwhwwnnid® pnit
quuhwwndwb pupwugpnid:

e NMuwunwhwlwh ghnwpynidukp. ny Wuwonnbwluh
nhunwplynidubp, npnup Jupnn kb inbnh nitkuw) poit
gnpépupwgitpnid Jud wyp hpwyhdwlutpnid, npnug dudwbiuy
Jwpnn kb npubinpyt] thnpdughunwlju jupnnnipniaubpp:
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Scoring systems: ANQA finds it useful to establish formal scoring
systems which define minimum credits for a combination of
education, experience and training in order to be considered as an
expert. After attaining the minimum credits, candidates are
evaluated for suitability to conduct assessments using additional
competency-based criteria. For each type of person involved in
assessment, ANQA should have documented procedures and criteria
for selection and use of persons having suitable or sufficient skill,
knowledge, and experience for their assigned assessment function(s).

3. Expert Selection

3.1 With the purpose to recruit the most competent and reliable
experts ANQA has established an expert database, which can be
accessed through ANQA website (www.anqa.am). Potential
experts are encouraged to fill in the required data and upload
their resumes. Based on the ANQA expert pool the Committees
will conduct short-listing for each case separately.

3.2  Expert competence is measured by the demonstration of the
application of specific expert knowledge, skills and personal
attributes. Various methods may be used by ANQA to evaluate
the competence of expert. These methods will be used in an
appropriate combination to give the required level of confidence
in expert competence. Demonstration and evaluation of expert
competence include, but are not limited to the following:

e [Examination/testing/training evaluation. Essays or interviews may be
used to determine an expert's knowledge and skills as appropriate to
the needs of ANQA.

e Demonstration. The planned and formal witnessing of specific expert
skill performance, such as in focus groups.

e Formal evaluation. The formal, planned and structured witnessing
and evaluation of expert performance during an actual assessment.
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e  Quuunwpypkp wpdwiwugpyus nknkjuwnynipni
(YEhuwgpulwhutp, gpwhwwndwt ynipkp, kpuyunpuundwut
hwuuwnwgpbp, ubpnhbhljunbp b fwubtmghunwljut
wpunnbwqphp):

e Yhpunnigmu. wujwju yepunnigmid Jud jpugnighs opyiljnhy
thwuwnnbp, npnup unnwgyt] kbt quwhwwndw jupnnnipniuttph
Ubpnnubph yEpwptpyuy, htswbu, ophtiwl), wmnbuwnwughw fud
thwunwpnpbph tkpuyugnud:

e ‘Lwunpy wpjuwnwiptibph YEpwwynid. thnpdughnuljut
qynygutph, (pugpwsd dbwpnptph, gowhwndw wjwhtbkph
Jwd wy) gqpuynp udniputiph Jeputwnid:

e Zwpguqpnig. hwpguqpnygubpp Jupnn b bbpunt dby jud
wykh Jupnn b ogurnugnpdyt) NUUY Yndhnkubph Ynnuhg:
Zupguqpnijgubp Jupnn kb oqunugnpéyty twlt wy) wnpniputinhg
unnwgyusd thwuwnbkpp yepunniglint hwdwnp:

NUUY-h pojnp thnpdwgbwnubpp punpytnig b UNERZ-Eph
hwdwdwjunipjniithg hkwnn ywhwnp E dwubulgh NUUY-h §nndhg
wglugynn Jkpuuyyunpuuwnnidubpht:

Lwjutwljwt Jepuyuwnpuunnid. NUUY-p juquultpynud E
twptwlut JEpuyuwnpuunnid hnpdunnipnit sniutgnn
twutugbintibph hudwp kpupuynplyng, np tpuip hpuduun b
Juunwpbnt hpktig wnwghtt guwhwwnnidp: ek wju pujupunp
wpnibp s, thnpdwughnh phljuwsénit fud wybiu suphnh
utpgpuyyh quwhwwnnidubpnid, jud pungplyh jpugnighs
JEpuyuwnpuundwt quupipugutpniud: @npdughunwljub fudph
mipuwpuiynip winuu b gnpépupug hwdwljupgnnubpp jupnn ko
wljuju ) NUUY-hg

e Swlnpwugnid NUUY-h wouwwnwiphl, wnwphbnipjutnp,

swthwithoubpht, swhnpnohsutiphtt b wpdbpubpht,
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Casual observation. The unplanned or informal witnessing of
limited expert performance. This observation could take place in
actual assessment or other situations in which assessment skills
or personal attributes can be observed.

Documentation. Recorded information, such as resumes,
assessment logs, training certificates, transcripts, certifications,
and professional licenses.

Verification. An independent check or provision of additional
objective evidence obtained to support other methods of
evaluating competency, such as attestation and documentation.
Review of previous work. The review of expert reports,
completed checklists, assessment plans or other writing samples.
Interview. Interviews may involve one or more interviewers and
the use of selection boards or evaluation panels. Interviews may
also be used to verify evidence from other sources.

3.3 All ANQA experts will undergo an extensive training after the

selection and approval by the TLI under scrutiny. The training
will be designed to enable review team members and
facilitators.

3.4 Initial Training: ANQA provides for initially training people to

ensure a high level of confidence that they can competently
perform on their first assessment. If actual performance during
the first one or more assessments is not satisfactory, the expert
candidate should either not be used further or, if not of a
technical nature, additional training and/or counseling will be
provided. Each expert team member and facilitator can expect
the ANQA to:

e provide induction to the work of the ANQA, its mission,

standards and values;
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JEpuwuwwnpuwuwnnid wuhpudtsn hunnipniuttp dtnp pipknt
hwdwp, npytugh wiughugubh wpnynibwybn npuljh
wywhnydwb gnpdpupwgitp,

odwiquljnipinit wnweohtt guwhwwnnidt wughugubint pudupwup
Junwhnipinit dknp pipkint hwdwp,

JEpuwyuwnpuundwt ynipkp nuuptipugt wjwpntinig hknn
npuup ogunugnpstint hwdwnp,

wthpwdbon hwunwpnptp phnwplnidubp junwpbno
hwdwp,

NUUY-h hwdwlwugnigulnid pungpynid mthpwdtow tnp
hpuwwpwynidutp b NUUY-h woownwtpubph dwuht
wnbknEjunynipnit vinwbwint hwdwp,

quuhwwndwt dkpnnutph Jkpubuydw gnpéptipugnid tbpgpnid
niukuwnt htwpwynpnipnii:

Lwutwljut JEpuyunpuundwt npujut wjupnh phypnd NUUTY-p

wtup L.

npuwdwnnh thhnpdwghnuwlju jpdph wunudutpht junwpwus
wpnwwnwiph ghwhwwnwluwb b, wthpwdbiynnipjut nhypnid,
Juunwph hwdwywnwupwt gnignidubp,

hupwhuniuh jodph wunudutph hilnwqu qupqugnidp, hwoyh
wntuh NUUY-h twjunpy Jkpuyunpuunnidubph pipwugpnid
Atnp pipdws thnpdp unp thnpdwgbwnubph fudph wugudubkph b
gnpépupwugn hwdwljupgnnubph JEpuyunpuundw
nupwugpnid:

NUUY-n bwppownbund E thnpdwugbhnubph qupgqugnid uh pwtth
dwljupnuynyd ujulul] thnpdwghinhg dhtish npuljunpyws thnpdwghun:
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train him/her in specialist skills needed to carry out or facilitate
quality assurance processes; for expert team members, this
includes effective use of the electronic communications system
set up to support assessments;

assist him/her to develop sufficient confidence to undertake or
facilitate their first assessment;

provide training reference material to use after completion of
their training;

provide the ANQA’s documents they need to conduct the
reviews to which they are assigned;

add them to the ANQA’s mailing list for receipt of relevant new
publications and information about the ANQA’s work;

provide them with opportunities to contribute to the evaluation
of the methods in which they have reviewed.

Assuming successful completion of initial training, the ANQA

e provide expert team members with feedback on their

performance on their first review and, where appropriate,
guidance on their further development;

encourage each team member to engage in the further
development of his/her role as reviewer;

take into account experience of prior ANQA training and
experience when training expert team members and facilitators
to carry out ANQA review methods which are new to them.

ANQA envisions progress of experts through a series of levels,
typically from an expert-in-training level to technical and/or

expert level based upon successful completion of a certain number of
assessments at each level coupled with acceptable performance.
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Uljutiwly thnpdwgbwnh gnpdnnnipjniuubpp jupnn kb pungplty
npuuynpduws thnpdwughnh woumwnwph nhnwplinidhg (wnwehtu
Jud Eplynt quwhwwnniudubph pupwgpnid) dhtish ghwhwndw
wigljugnudp, dwuwdp jud wdpnnonipjudp, npuljuynpdus
thnpdwughnh nEjudupnipjudp:

Cupwghl Jipuyuwnpuwuwnnid. NUUY-p wywhnynid £ hp
npuuynpws thnpdwughnttph Jipuyunpuundwt b
wuppkpwpwp hpwuwigynn jupdwnb nuuptipwugubp tnp
wwhwbetiph dwuhtt mbknkjuwnynipnit unwbwnt b thnpdp
thnjowtwjtnt hwdwp: bp gnpdwnnyputph spowtwnud, NUUY-p
thnpdwuglnttph Jud, wthpudtownnipjut niwypnid, nkuuhjulwut
thnpdwughnitph hwdwp juquultpybint L hwnn hwunhwynudutp
huunpwhwpnyg nnpuntbkpp puttwplknt tywnwlny: Fwu
wywhnybnt £ quuhwwndwt hknbnnuljwunipniup b npuljh
wywhnydwb gnpépupwgttiph punhwtnip pupbjuynudp: Uy
Uhongunnmidtiptt hpwljwuwgytnt tu yuppbpwpwp: NUUY-p
wwhwonid k hp thnpdwgbnubph dwutwlgnipjniup wnuduqu vh
pwith tnwuppbp JEpuyuwnpuunnidubpht:

Uwubwghnulwit qupqugnid. NUUY-p bwb hp thnpdwghnbpht
hupwuniunid b wwhwtgnid E mmwuppbp dhongubpny dpmnnwy tu
qupqugub] hpkug dwubtwghnwljuwb jupnnnipniutbpp.

e Cupnitwlwlwt Yppnipniu. thnpdwughnubpp yhwnp |
owpnibwjuwpwp tnpugukt hpkug ghnbhpubtpp b
hunmpnibbiipp dwubwlghing wihpudtow Ynipubph,
ubuhtwptbph, woyhimunwdnnnjutph b Jkpuyunpuundut
nuupupwgubph:

¢ Quipqugdmt Uhgngunnidukp. swpnitwljuljut Yppoipjuut h
hunjimud’ ogunuiljup t il dwubimghnwljmb
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Activities of an expert in training may range from observing a
qualified expert, usually on the first one or two assessments, to
carrying out the assessment, partially or in full, under the
supervision of a qualified expert.

3.5 Ongoing Training: ANQA provides for their qualified expert
'refresher’ training sessions and periodic short courses to help
keep them updated on evolving procedures and requirements
and to give them an opportunity to share experiences and to
learn from each other. Within the scope of its activities, ANQA
will organize special meetings, as appropriate, for expert, and,
where relevant technical experts, in specific fields to discuss
specific problem areas. This will promote consistency of
assessment and overall improvement in the quality assurance
processes. These training activities will be held regularly. ANQA
will consider requiring its experts to attend a minimum
percentage of these periodic training activities over a multi-year
period in order to maintain their status as an approved expert.

3.6 Professional Development: ANQA also encourages and, as
necessary, requires its experts to undertake various activities of
ongoing professional development including:

¢ Continuing education. Experts should continually update their
knowledge and skills through attendance at relevant courses,
seminars, workshops and expert training sessions.

e Development activities. In addition to continuing education,
other helpful professional development activities include
participating in professional societies, conferences, and standards
writing bodies.

e Tutoring. Participation as a tutor or instructor in a formal course
related to assessment practice helps to develop further knowledge.

e Mentoring. Overseeing and evaluating others perform assessments
often provides useful insights for improving assessment practice.
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4 Evaluation of Performance

4.1 Ensuring competent performance of assessment is essential.
Accordingly, ANQA has a formal program and procedures for
both the initial evaluation and the ongoing evaluation of the
performance of their expert.

4.2 Initial Evaluation: ANQA will monitor and evaluate on-site the
initial assessment(s) of new experts usually with experienced
staff, or technical experts performing the on-site evaluation.

4.3 The criteria used will be tailored to reflect the ANQA’s specific
policies and procedures for the proper conduct of assessments.
ANQA also considers using feedback from the institutions
regarding their assessments and feedback from reviewers of
expert reports as part of their evaluation of expert performance.

4.4 Ongoing Evaluation: ANQA will also monitor the ongoing
performance of their experts using a planned combination of the
following ways.

e Formal Observation. Qualified personnel of the ANQA
conduct onsite audits and report on the performance of expert
and recommended appropriate follow-up to improve
performance. All experts will be audited periodically at least
once every three years or more frequently if there are no
other ways of establishing an expert's continued mental acuity
and physical stamina to perform assessments.

e Reviewing Expert Reports. Qualified personnel of the ANQA
will check the expert's report of findings and completed
documentation such as checklists to ensure appropriate
interpretation of requirements, adequate documentation of
evidence, and clarity of writing. These checks will be done
systematically and documented for suitable feedback to the
expert.

e Collecting Feedback from institutions. Soliciting oral and
written feedback from institutions is one of the tools to
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supplement the expert performance evaluation program. The
collection of institutional feedback will be done systematically
and documented for suitable feedback to the expert.

e Collecting Feedback from Team Members. Oral and written
feedback from peer expert (solicited or unsolicited) will also
be used as a useful tool towards evaluating the particular
expert and adding to the uniformity of the assessment process
because of the differing points of view that may be discerned.

e Casual Observation. The unplanned or informal witnessing of
limited expert performance may also be applied. This
observation may take place in actual assessment or other
situations, such as group meetings and refresher training, in
which assessment skills or personal attributes can be observed.

5 Conflict of Interest, Confidentiality and Integrity

5.1 Conflict of Interest: Before accepting a specific assignment, the
potential experts must disclose any professional, financial and
work-related interest that could be construed as a conflict of
interest. ANQA has adopted a strict conflict of interest policy for
experts nominated for participation in the accreditation process.

A candidate for the expert panel is considered to have a possible

conflict of interest if such individual has

e formal connections with, or functions at the institutions or
programmes undergoing accreditation,

e any kind of close relationships,

e an existing or potential financial or other interest which
impairs or might appear to impair independent, unbiased
judgment in discharging responsibilities on behalf of ANQA
Such interests may include, but are not limited to:

o financial or other interests in institutions/programmes
seeking accreditation through ANQA employment or
consulting arrangements with institutions/programmes
engaged in the accreditation process
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o the seeking of employment or consulting arrangements
with  institutions/programmes engaged in the
accreditation process, without prior disclosure to the
Chair of the Accreditation Commission

o ownership of some or all of the institution/programme,
its assets, or the stock of the company that owns or
operates the institution/programme that is involved in
the accreditation process;

o service as an officer or director of a
institutions/programmes that is engaged in the
accreditation process;

If the candidate is uncertain whether a particular interest should be

declared, the individual shall describe the interest in writing to the

Chair of the Committee, who will issue a binding ruling as to

whether the matter in question constitutes a reportable interest.

5.2 Confidentiality: Experts are expected to sign an agreement of
confidentiality guaranteeing that all information received from
and about each assessed institution is held in strict confidence
and no confidential information should be disclosed without the
written permission of the institution, unless the law requires
such information to be disclosed without such consent.

5.3 Integrity: ANQA will have arrangements to ensure that experts
are not subjected to undue influence or pressures that might
affect their integrity.

5.4 Impartiality: Experts must act objectively and be free from any
undue commercial, financial or other pressures which could
compromise impartiality.

5.5 Consultancy: ANQA does not allow its experts to consult with
the institutions that they have assessed; at least until such time as
the responsibility for the issues of that particular institution has

been fully discharged.
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ANNEX 1: Typology: Institutional Audit vs. Programme

Accreditation
Academic Programme Institutional Audit
Accreditation
Definition Independent judgement Critical analysis of
(ECA/UNESCO/EU | about whether an procedures and mechanisms
council) academic programme by which an institution
meets predetermined ensures its quality
standards of quality
Purpose Accountability Quality Improvement
Recognition Accountability
Quality Improvement Recognition
Assessment by Assessments by Assessments by independent
whom independent agency/peers | agency/peers
Approach/quality | Fitness ofpurpose Fitness for purpose
concept - Predetermined Q- - Efficiency and efficacy of
standards processes of work in
- Quality as a threshold | fulfilling the institution’s
stated objectives and mission
Procedure 1: Self evaluation report | 1: Self evaluation report

On site visit by
independent experts
-> expert report

3: Decision

NN

: (recommendation for
quality improvement
/development)

2: On site visit by
independent experts
—> expert report

3: Recommendations for
improvement

4: Decision:
negative/positive
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Assessment of an
individual academic
programme

Assessment of processes and
results of institutional
policy/strategy; focus
depends on subtype of the
institutional audit: e.g.
internal quality assurance
systems of HEIs in quality
audits
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Examination | Inputs, processes, outcomes: Focus on organization and
areas -Internal QA mechanisms processes:
- Portfolio -depending on purpose of
- delivery modes institutional audit
- Assessments -depending on subtypes
-Research activities
-Resources
Results and Yes/No/Conditional yes Strength, Weaknesses,
Decisions Recommendation for
improvement/development
of organization and
processes
Primary Public/state/funding Higher Education
target organizations Institutions
audience
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ANNEX 2: Academic programme

The following are the main components of an academic programme

Philosophy and aims of the programme;

Relevance of the programme to the mission and strategic plan of
the provider;

Objectives of the programme, subject and modules;

Learning outcomes for each subject and module;

How the programme meets its stated objectives, particularly as
regards intended learning outcomes;

Mode of delivery and workload expressed in ECTS;

Teaching and learning methods relevant to the programme;
Relationship to other programmes offered by the provider;
Industrial or other links, including possible work placement;
Programme management arrangements;

Relevance of the programme to the Armenian, European and
international labour markets;

Human resources implications of providing the programme;
Information system resources needed for the programme;
Impact of the programme on the physical resources and support
facilities of the TLI;

Financial implications of offering the programme;
Environmental scan of similar or related programmes offered by
other TLlIs;

Learner demand for a programme;

Consultation on the programme with relevant stakeholders and
peers;

Fair, consistent and standards-compliant assessment of learners
on the programme;
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e Provision for the protection of learners in the event of the TLI
ceasing to provide the programme

o Satisfactory provision for learner access, transfer and
progression in the context of the national framework of
qualifications (Diploma Supplement and the like).
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ANNEX 3: Evaluation of academic programmes at regular intervals

A periodic programme evaluation may be carried out on an

individual programme, or on a group of related programmes. For,

example, there may be a combined evaluation of all programmes in a

department of a TLI. Such an evaluation should be undertaken in

two phases-an internal phase and an external phase.

1. The internal phase of a periodic evaluation should commence
with a self-evaluation of the ptogramme in question. This should
be conducted in accordance with established international best
practice regarding self-evaluation in tertiary institutions.

2. This internal phase of the periodic evaluation should consist of a
self-study undertaken by all academic staff involved in the
programme, student representatives, graduates of the programme
and others with close involvement in the programme. This would
include those involved in the provision of support services, such
as library and information services and counseling services.

3. TLI staff not directly involved in the programme may also
participate in the self-evaluation. Consultations with outside
stakeholders and any necessary market research and review of
recent research findings in the discipline concerned should form
part of the self-study. Self-evaluation must include an assessment
of the teaching and learning and an evaluation of the services
related to the programme. ANQA will, in due course, provide
further guidelines and offer trainings for TLIs regarding self-
evaluation

4. The self evaluation will culminate in a Self Evaluation Report,
setting out the findings of the self-evaluation, including an
evaluation of the programme strengths, weaknesses, opportunities
and threats and benchmarking procedures and conclusions. The

TLI should submit a copy of this internal self-evaluation report to
ANQA.
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5. Following the self-evaluation, the TLI should arrange to have an

external evaluation conducted by a group of experts from outside
the institution, including stakeholders and persons competent to
make national and international comparisons in relation to the
programme. The external evaluation should be conducted in
accordance with established international best practice regarding
external quality evaluation in tertiary education.

. The external expert group should review the Self Evaluation Report

and conduct its own evaluation of the programme. The external
evaluation element should be a process of co-operation, consultation
and advice between the independent experts from outside and the
relevant players from within. In addition to academic peers, external
experts may be drawn from the social partners, professional
associations, students and alumni of the TLI. The roles and
responsibilities of the external experts, together with criteria for
their selection and protocols to be followed should be clearly
documented.

. The external evaluation will culminate in an External Evaluation

Report setting out the findings of the external evaluation review
group. The TLI should be given an opportunity to comment on the
final draft of the External Evaluation Report, before the report is
formally submitted for consideration and action by the TLI. The TLI
should forward a copy of the final report to ANQA for
consideration.

. The TLI must have a formal procedure for considering and acting

upon the findings of the self-evaluation and the external evaluation,
together with a formal procedure for monitoring the
implementation of the changes adopted as a result of the findings.
ANQA and the TLI shall agree a timeframe for the implementation
of the findings.

. The TLI should have a detailed schedule for the evaluation of all

programmes provided.
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ANNEX 4: ESG Integration

1. Procedures for design and approval of new programmes,
subjects and modules

Procedures for the design and approval of new programmes, subjects
and modules, should include clear and comprehensive provision for
the presentation and structured consideration of evidence that the
following issues have been satisfactorily addressed (see the structure
of the programme in ANNEX 2)

The academic programmes to be submitted for accreditation by
ANQA should have satisfactory programme design and approval
process and include appropriate procedures for compliance with all
requirements, including compatibility with the National
Qualifications Framework (ANQF).

2. Procedures for the assessment of learners

TLIs should establish procedures for the assessment of learners,
which are fair and consistent, are in compliance with standards
determined by ANQA and in the context of ANQF. The TLI should
also have, as part of quality assurance procedures, systematic
arrangements for evaluating the effectiveness of the learner
assessment procedures, to ensure that they are in practice fair,
consistent and in compliance with ANQA standards. An appropriate
manual explicating the policies, procedures of student assessment
should be kept update and made publicly available.

3. Procedures for ongoing monitoring of programmes

Ongoing monitoring of programmes is essential to ensure that
quality and standards are being maintained. The TLI should have a
detailed procedure in this regard. TLIs should monitor the success of
their programmes:
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e to ensure that programmes remain current and valid in
the light of developing knowledge in the discipline and
practice in its application;

e to evaluate the extent to which intended outcomes are
being attained by learners; and

e to evaluate the appropriateness of the curriculum and
assessment, in relation to the outcomes.

An appropriate structure of committees, or equivalent, should be
established, with clear delineation of responsibilities. This should
ensure that each programme is monitored on an ongoing basis,
deviations from intended outcomes are identified, corrective action
taken, and systematic evaluation undertaken of the effectiveness of
the corrective action.

4. Procedures for evaluation of each programme at regular
intervals

Periodic formal evaluation of programmes is an important means of
ensuring, among other things, that

e quality improvements are made to programmes
e programmes remain relevant to learner needs, including
academic and labor market needs.

The TLI should have a detailed procedure for this purpose. This
procedure should provide for regular evaluation of each programme,
at least once every five years (see ANNEX 3 for more details).
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5. Procedures for selection, appointment, appraisal and
development of staff

The TLI should review the effectiveness of its human resources
policies and procedures regularly. This will in particular relate to the
procedures for selection, appointment, appraisal and development of
staff involved at any level in the delivery or support of a programme.
A programme for staff development, with appropriate resources
allocated to it, should be a priority.

6. Procedures for evaluating premises, equipment and facilities
The TLI should regularly review the effectiveness of its premises,
equipment and facilities, to ensure their continuing adequacy and
effectiveness in relation to the programmes provided. This review
should focus on their contribution to successful learning.

7. Procedures for evaluating services related to programmes
The TLI should regularly review the effectiveness of all academic
and other support services related to its programmes of higher
education and training. The support services to be included in these
procedures should include, but not necessarily be limited to:

o library, information and computing services;
e student support services (both academic and non-
academic);
e administrative services;
e technical services;
e premises servicing and maintenance services; and
e services aimed at communicating the TLI's mission and
operations to learners, potential learners, other
institutions, employers, professional bodies and the
general public.
This review should focus on the contribution of each of the
identified services and facilities to successful learning by learners on
the programme. In the case of each of the services and facilities the
areas in question should be
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e The extent of effectiveness of the services and
facilities and the methods of measuring them
e The steps undertaken to improve it to make it more
effective.
8. Procedures for evaluating the effectiveness of quality
assurance procedures
The TLI should have in place a systematic mechanism for evaluating
the effectiveness of its quality assurance procedures. This should
include, but not necessarily be limited to, provision for periodic
reviews by ANQA.
9. Procedures for transparency and information provisions
The TLIs should have in place set mechanisms providing for
transparency of the educational information provisions.
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