PLRLLUAGLULAUSUUL NL1IESNL3 S

A GUIDE TO SELF - ASSESSMENT

o

‘ \ UuuLUuahSuUuUL UrENLE3UL
‘ nuuy NPUYP UMUINYUUL U2SUSPL

usLsSrnu IPULUANPUU
The World Bank



hLLLUGLULAUSUUL NL1E3NL33
(Ww2fuwnwupwhu ujnietn)

A GUIDE TO SELF - ASSESSMENT
(working papers)

l \ uuuuuahsuuut urE@NLE3UL
nyuyu nruuk UNU3INJUUL U29U3PL
g usLSMPNL IPULUNNUU

The World Bank



Ugjuwinwipuyhti iynip
FNYULVTUUNP(E31PU
UBLUONPOBNBRU. e 5
zZbULUYUUL UNSBSNRUUGB e 9
PLLLUALUZUSUUL GRNLOLULEUS .o, 19
I MLULVUHNLAODRU Lo, 21
2. PLUHUUUBNRU .o, 47
3. USNIPQANDU ..o 61
4. PULBLUHYNDLU .o, 73
GLUHUULNPEBUL SUTLY Lo 111

Working papers

CONTENTS

INTRODUCTION ..ot 6

BACKGROUND. ...t 10

THE SELF-ASSESSMENT PROCESS .......ccciiiiiiiiiiiiin. 20
L. PLAN . 22
2. DO e, 48
3. CHECK. ... 62
4. ACT . 74

REFERENCGES. ... 112



Ugjuwinwipuyhti iynip

LEruoNkE3Nky

Unyl thwutnwpninp huptuwdbtpniénipyut gnpoépupwgh
Juquuljtpydwt b Jipouwjut qtlnygh wwwpwundwt ninkgnygu L
Uju nmntgnygp dowlbjhu hwodh Eu wotdl)] 2010p. dwpwn-hnihu
wuhutphtt NUUY-h  (wjunithtn' NUUY) nndhg wiughjugdwués npuljh
wywhnydwt  swhwthotph nt swihnpnohsubph  thnpdwpldwup
dwutwlgusd ntuntdtwljut hwunwnmpmnitubiph wpdwqupubpp:

Munudbwlut  hwunwumpmnibiubph  Ynndhg httunhwnnighnbim; b
dwutwghnwuljuu Yppului dpwqpknph (dpwgpuyhty)
huptwdbpmidnipniuttph hpwjuwbwugnidp  npuwlh wwywhnddub
gnpépupughtt dwutwlgnipjut wnwehtt puyjt £ Npulh wwywhnddwi
opowbwljutipnid  huptwybpnismipniiutpp npwlh  puwpkjuddwu
ninnyus gnpépupwugutinh hhdttwul, Epk ny wdkutwjuplnp dwut Gu:

Cunhwunip wndwdp, htiptwdtpnisnipyut Uty juplnpynid E npuljh
dwuht  hwjwuwnh b Juunwhbh  guungmppnitbp . juunwpb)p®
oquuuugnpstiny wjt hwuwnbpp, npnup hwuwukh B, b npnug dwuht hynid
E juunwpynd hupuwdbpnisnipjut qijnygnid:  bPuptwybpnidnipju
hhdtwljwt twuwwnwlp ntunidbwenipjutt thnpdh b nruntdbwnnipjut
wpnniupubph npuwlh pupbjuynudt k' FPupbjuynudp juunwpynd k
UNbz-tph qupquguuutt  wthpwdtown Juphpubpp pwdupupbnt b
wnwphnipjult nt byuwnwliubph hwdwdwitt hwunwwnnipyut nmukgus
wnwonupwugp guwhwwnbint Uhongny: Ujuyhuny’ huptwybpnidnipjniup

e Zwuwnwwnnipjul gnpéniubinipjut wpnynitbwybnnipjut
ouwpnitbwjujutt  Jhpwbuydwtt b pupbjuddwt  gnpdplpugh
wpwljnkh dwub k:

e Plnud L twjubwnwy, hwunwwnnipjut ubkpphl, wy ny phk
wpunwphtt  wwhwbeubphg: Ujuntwdbbuwjthy, wj whkwp L
pwdwpuph twb wpwpht wwhwbetbpp:

e MNkwp L 1hth dwbpuwdwul, &rqphwn, hhdudws hwjuuwnh b
pupdugyud thwuwnbph Jpu: buptiwtpnidnipjniunid
ubpuyugqus wndjujubpp wtwp b ogquuugnpdykt  gutjugus
nuwnnnnipintt jud guwhwwnnid juwnwpbjhu:

e (Cungpymt k. gnpépupwugnid ubpgpuyqus bt hwuwnwwnnipjub
poinp wunudubkpp, npnup wjnhynpkt thpgpnudubp B junwpnd,

Working papers

INTRODUCTION

This is a practical user guide to self assessment process and to the
production of a self assessment report. The current guide was
developed taking account of the feedback from the TLIs that
participated in the try out phase of ANQA quality assurance criteria
and standards carried out earlier in 2010.

The quality assurance framework proposed by ANQA involves as
an early step a self-assessment by the institutions and individual
academic programmes. It is generally agreed in the quality assurance
circles that the self-assessment is a fundamental part if not the most
important one in the quality improvement process.

In general, self-assessment is a term which emphasizes making
valid and reliable judgments about quality, using evidence which is
open and referenced in the self-assessment report. The primary
purpose of self-assessment is to improve the quality of the learning
experience and the outcomes for all learners, by supporting TLI’s
development needs and measuring the progress against its mission
and goals. Thus, the self-assessment is aimed to serve as:

¢ an essential part of a continuous review and improvement

process

¢ led by the needs of your organization rather than external

requirements, but also able to meet those requirements

e rigorous, based on reliable, valid and up-to-date evidence —

data must be used as the starting point for any judgment or
grading

¢ inclusive, with all members of the organization contributing

to the process and owning the actions for improvement, and
monitoring those actions continuously
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pupbjuydwip tyywuwnnn juplnp dhong k:

e UNbz-tph gopémiubtmpjut Jupgquynpdwt hwdwp quwynp
wuydwtt k:
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wj] owhwlhgutph hwdwp wthpwdbion wuwydwuubpp: Ninkgnygp
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monitoring those actions continuously

e the basis of effective and continuous action plans which,

when implemented, lead to improvements or maintain

exceptionally high standards

e a critical tool driving the maintenance and enhancement of

quality education provisions

e key feature in the regulation of TLIs

e firm background for external quality assurance processes,

leading to international recognition.

Within the frames of internal and external quality assurance
processes the TLIs should carry out the self-assessment on a cyclical
basis ultimately leading to improvements or to the maintenance of
exceptional standards.

Considering the continuous and cyclical character of the
quality assurance processes, this Guide will lead you through the
stages you need to follow, focusing on improvement planning and
monitoring, as well as on self-assessment throughout the year. Thus,
the main purpose of this Guide is to provide you with tools to carry
out self-assessment and improvement planning which can help you
raise quality and improve provision for learners, customers and
other stakeholders. It should also help you to be fully aware of
policy requirements. There are ideas, useful tools and up-to-date
information for those who manage or are accountable for self-
assessment and improvement planning, and for those who are
putting it into practice, such as delivery teams of teachers, trainers
and assessors.
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BACKGROUND

ANQA QA Guidelines, Criteria and Standards serve as a
foundation and framework to guide institutions in self-assessment,
as a basis for assessing institutional and programme performance and
to identify needed areas of improvement. The Quality Framework
(QF) for tertiary education is a tool developed by ANQA to facilitate
systematic analysis of the learning environment in terms of the
quality of educational provisions — current status and activities for
enhancement, barriers to achievement, and initiatives and prospects
for future improvement. It is designed to address both the issues of a
holistic approach to evaluating each of the domains of an institution
and to scrutinize them separately. It serves as a background for
external quality assurance processes.

ANQA proposes a management model for the TLIs based on a
feedback loop:

Input

-Policies, procedures and

Improvement and organization
enhancement _Resources

-improvement plans -Staff capacity: qualifications and

skills
- Quality Assurance

Output

- results of the
programme assessment Process

-student feedback
-teacher feedback

-feedback of employers, -Process control
government and society

10

-Implementation startegies
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Performance indicators usually stem from all the fields: input,
process, output and improvement and enhancement. The self-
evaluation report should describe how the compliance with the
ANQA criteria is measured. This mainly will highlight which
indicators are used in the internal quality assurance process to make
the outputs explicit.

The INPUT field mainly stresses the policies, procedures, the
organization of the educational processes, the resources and staff
capacity to achieve the objectives set out in the strategic plan as well
as the QA mechanisms ensuring effectiveness and efficiency of the
process management.

The PROCESS field highlights the educational processes involved, in
particular in the activities aimed at implementing the strategies,
planning and enacting policies and procedures. Of particular
importance is the staff capacity involved to implement the outlined
objectives. In this part the QA staff responsible for self-assessment
should analyze the measures taken to achieve the objectives: quality
assurance systems, teacher training, admission policy, methods and
equipment.

The OUTPUT field outlines the quantitative or qualitative
indicators, which determine whether the programme/institution’s
own objectives are met. Here the two elements in the model, the
input and output, are measured against compliance. This is done by
a thorough analyses of the results obtained through programme
assessment, student, alumni, teacher and employer feedback.

There are many possible ways of measuring the indicators, e.g. by
analysis of statistics, surveys, panel discussions, benchmarking, peer
review to name but a few. More informal qualitative ways such as
team evaluations or discussions with colleagues from abroad can also
be used to make results explicit.

In the IMPROVEMENT AND ENHANCEMENT field plans are
rethought, adjusted and/or developed anew. If the objectives are not

12
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met, relevant steps aimed at improvement should be included in the
improvement plan and be reflected in the strategic plan of the TLI.

To ensure a smooth flow of the institutional and programme

management, thus, promoting quality of educational provisions,
ANQA has adopted Total Quality Management (TQM) approach as
well as ESGs as the main principles in the institutional/ programme
self-assessment process.

o Total Quality Management (TQM) cycle, which ensures
maintenance and enhancement. As a result, the TQM should
be applied at each field mentioned above (input-process-
output-improvement and enhancement). Thus, all the goals
and objectives outlined in the institution/programme strategic
plan should be implemented taking into account the following
steps:

Act Plan

( ]

Check Do
o

o Plan: setting an objective and formulating measures to
reach it,

o Do: executing the measures,

o Check: Conducting ongoing and cyclical evaluation of the
implementation to determine whether the results achieved
are in line with the original objectives,

o Act: Finalizing and/or modifying the plans taking into
account the feedback of the stakeholders and overall
evaluation results. If necessary, new objectives are set that
complete the cyclic character. It follows that the quality of
a degree programme depends not only on the adequacy of
the processes involved, but also on the way these processes
are controlled in the light of the results achieved.

14
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European Standards and Guidelines

Policy and procedures for quality assurance: Institutions should
have a policy and associated procedures for the assurance of the
quality and standards of their programmes and awards. They
should also commit themselves explicitly to the development of
a culture which recognizes the importance of quality, and
quality assurance, in their work. To achieve this, institutions
should develop and implement a strategy for the continuous
enhancement of quality. The strategy, policy and procedures
should have a formal status and be publicly available. They
should also include a role for students and other stakeholders.
Approval, monitoring and periodic review of programmes and
awards: Institutions should have formal mechanisms for the
approval, periodic review and monitoring of their programmes
and awards.

Assessment of students: Students should be assessed using
published criteria, regulations and procedures which are applied
consistently.

Quality assurance of teaching staff: Institutions should have
ways of satisfying themselves that staff involved with the
teaching of students are qualified and competent to do so. They
should be available to those undertaking external reviews, and
commented upon in reports.

Learning resources and student support: Institutions should
ensure that the resources available for the support of student
learning are adequate and appropriate for each programme
offered.

Information systems: Institutions should ensure that they
collect, analyse and use relevant information for the effective
management of their programmes of study and other activities.

16
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o Zpwwwpuwluyinipmii: Zwunwwnnmpnibibipp whnp £ hpkbg o Public information: Institutions should regularly publish up to
wnwownplwd dpugptph b Yppujut wunhdwbttph dwupb dynwuybu date, impartial and objective information, both quantitative and
hpuwnwpwltt  inpugjws, wiwywn  nknkjunynpmnil,  huyuybu qualitative, about the programmes and awards they are
putwljuljul, wjtybu kb npuljuljub: offering.
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npny  wnwelunpnid b puquuphy wpwowwnwup  nmumdtwlub
hwuwnwwnnipjniiitip:

19

Working papers

THE SELF-ASSESSMENT PROCESS

The self assessment process is one of the most important steps in
quality assurance. It examines the programme’s or the institution’s
strengths and weaknesses relative to the state standards, ANQA
quality criteria and standards as well as to its own mission and
objectives. This comprehensive analysis provides the basis for the
expert review team.

While implementing the self-assessment process it is highly
recommended for the institution to follow plan-do-check-act
process, widely followed in most leading institutions.
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1. PLAN

Planning is an essential process a TLI should engage in and it is
critical to the success of any undertaking at institutional and
programme levels. Plans guide TLI’s investment decisions, help to be
organized, inform the TLI about the state of delivery of a particular
activity and its functionality with regards to the stakeholder needs
and expectations. Without plans the TLI’s level of vulnerability of
an undertaking is high and the projects may be open to any number
of problems. Within the scope of its activities a TLI including its
units and academic programmes should engage in different levels of
planning while making all the levels coherent and effective enough
to meet the TLI's mission and purpose. Such kind of plans may
include but are not limited to strategic plan for the whole institution
based on which strategies for different units and academic
programmes are developed, short, medium and long term planning
and the like. Below you will find some practical guidance on how
to organize and plan the current activities and devise prospects for
the future of your TLI.

Purpose of Strategic Planning

The purpose of writing and maintaining a strategic plan is to
define institutional priorities and guide the institution in attaining
goals related to those priorities as it carries out its mission. With
regards to the quality assurance processes strategic plans serve as one
of the main pillars for the self-assessment as well as external
processes of quality assurance.
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Strategic plan

Each institution shall have a strategic planning process that
maintains a current strategic plan in which institutional priorities
are defined and through which the institution's mission is carried
out in accordance with the strategic directions and guiding
principles established by the governing board. The faculty and staff
of each institution shall be involved in the planning process and
shall be included in the structure by which the plan is implemented.

In addition, each institution should have a formal process by
which systematic assessment of institutional effectiveness is
conducted and the results of assessments are used to achieve
institutional improvement. The faculty and staff of each institution
should be involved in developing assessment processes and included
in the structure by which those processes are implemented and used
for improvement.

Another crucial point in developing a strategic plan is to link
TLI’s substantive budget allocations and other major academic and
administrative decisions to its planning and assessment processes to
improve institutional effectiveness. In addition, institutional
planning, assessment, and improvement processes are expected to
contribute to the realization of the vision, mission, goals, and
strategic initiatives.

A current copy of each institution's strategic plan should be
maintained. The plan will contain a description of the planning
structure and process by which institutional priorities are set as well
as the institution's current priorities and goals. The plan should also
describe the processes used for assessing and improving institutional
effectiveness.

24



Ugjuwinwipuyhti iynip
Twbunnpdwl nkuwlakpp

Nuquujupuljut wuwbtwynpdwtt  dh  owpp thwuwnwpnptp
odwinulimd Eu pughwinip wywbwynpdwip: Uju wjwbubpp, npnup
Wuljynd Bt nunudttwjutt hwunwunmput Swjunit b gnpénituy
ninpuntph  Ynnuhg, wnweunppymd  Eu tnyb  whuywlwng,
hwunquniipubpnyd b Yppwlut dhpwduyph Jtpmnisnipjudp, qnpénid L
hwunwunnmipjut tnyt wpwetwhbppenipniuutph sppwtwlnid, b npuig
npnkqpud tyuwwnwlubpp ubkpunynid Etu hwuwnwunnipju
puqUujupuljut  tywunwlibpnud:  Mumdbwlut hwunwnmput
wjwbhwynpdwt puquuphy wmbtuwlutph ke wnwtdtwybu juptnpynid
tu hknlywy qnpépupwugutpp.

e dwutmghwunnipjut Yppuwt spwqptph wiwuwynpnid, nph dhongny
niunidbwlut hwunwwnnipniip vwhdwtinud E Yppuljut spugpbkph
qupguguw ninnnipniup,

e hwunwunmpui wnmwpwspuyhtt ptunipuubkph wjwbwdnpnd, npp
uwhdwind E, ph ntundtwljut hwunwwnnipniit by uphpubp
niuh,

e muwunnubph hwjwpwugpdwt gnpépupwgh wjwbwynpnwd, npp
pugwhuyunnd k, pt UNPZ-p hbnnwqu pugniubnipjut hwdwnp hty
wljujuhpukp Jupnn £ niuktwg, b husp Jupnn L wqnb gpu swdugh,
ablh b npwlh Jpu: Uw hpwljwbwugnid b tyuwnwlunpdus
hwjwpwgpdwi b dwppbphtgh nwquuyupnipjut thongni,

e dhuwmtubbkph wwbwynpowd, npp vwhdwinud k, ph niunmdbwfut
hwunwunipmp huyywbu whwp L Shtwbuwdnph  pp
gnpoéniubinipiniup,

e ubpbtijuunyjuljut wnkjunjnghwttph wjwbwynpnd, nph Jhongny
niunidtwlwt hwunwwnnipniup dowlnid b jhpwpnid E withpudtown
wnbnkjuwnynipniin i1 niunidtwlut wnbkjuininghwubpp®
wowljgnipnil gnigupkpbinyg hwunwwnnipjut
wnwetwhbppnipniuutpht:

Munidbwljut hwunwnnipyut puqUujupuljut yWubwynpduw
wju pnjnp wpwudtwhwwnnil mbuwlutpp hnpujuyulgus b b gnpénid
i ntunidbwjut hwunwnnipyut pwquujupujut yjubwynpdw
wdpnnowljut gnpéptipwgh tkppn' nunnnpyybny nputng b wywhnybjny
ubkpypnidubn:

25

Working papers

Types of Planning

Several strategic planning documents contribute to the overall
plan. These specialized plans, produced by broad functional areas of
the institution, are guided by the same vision, assumptions and
environmental analyses; they operate within the same institutional
priorities; and the goals they adopt should be incorporated in the
institution's strategic goals. Among the various types of institutional
planning the following processes can be outlined as one of the most
important ones:

e academic planning - the process by which the institution
determines the direction of academic program development in
response to verifiable needs and deliberates potential changes in
institutional academic policy.

o campus facilities planning - the process that determines the
institution's need for facilities construction and major
renovation.

¢ enrollment management planning — the process that reveals
what the institution’s expectations about future enrollments
may be and what may influence its size, configuration, and
quality. This is done through deliberate recruitment and
marketing strategies and the systematic management of
enrollment in relationship to academic offerings.

o fiscal planning — the process that determines how the institution
will fund its operations

¢ information technology planning — the process that guides the
institution's development and use of information and
instructional technology in support of the institution's priorities.

All of these special forms of institutional strategic planning are
inter-related, and all operate within the overall institutional
strategic planning process, deriving direction from it and providing
input to it.
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Relationships among Levels of Institutional Planning

With regards to institutional planning, both operational
planning and strategic planning conducted at the TLI, its division or
the department level should inform the institutional strategic
planning process.

However, an institution's strategic plan is not necessarily
derivative of unit planning, and the institutional strategic goals are
not a cumulative set of unit goals. Although effective strategic
planning will usually incorporate most of the characteristics
discussed here, there are numerous models for planning, and
institutions have broad latitude in choosing an effective model that
is suited to their institutional mission, values, and culture.
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Stages of Planning
The Planning Environment

Every institution's strategic planning context involves both internal and
external environments. Those environments consist of such elements as the
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opowtwupuubnh hwunwwnnipjut wpunwph
wpdwquiipubp, htnhtwlnipintil,
Uwutmghinuljut nuuwlupgnid b Smbwsnid
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following:

Internal Planning Environment

e TLI policy and TLI strategic
plan

e Institutional mission

e Institutional vision

e Faculty and staff size and
composition

e Student body

e Historical and anticipated level
of revenue and expenditures

e Budget, assets, sunk costs, etc.

e Physical plant and
infrastructure

e Student demand

e Program mix

e Traditions, alumni, history

e Academic strengths and areas
for improvement

e A vision of itself in the future

e Strategic planning
requirements
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External Planning Environment

The immediate community
The larger surrounding area
The secondary school system
where the majority of the
institution's enrollment
originates

Specific out-of-republic areas
where students originate
Relations, to varying degrees,
with national and international
industrial concerns

The environment for
extramural funding

The regional and, to varying
degrees, national and
international economy
priorities

The regional and, to varying
degrees, national and
international political climate
Accrediting organizations
Alumni foundation

External reputation, rankings,
and recognition

Strategic planning
requirements
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Vision and Direction

Institutional strategic plans usually begin with a premise
about the institution and its future. That premise may take the form
of a vision statement, a set of planning assumptions, or some other
representation of where the institution is going in relation to where
it is now.

The Environmental Fact Base

The elements that comprise each institution's internal and
external planning environments, as well as the relative importance
of each to its institution, will vary. However, an institution-wide,
research-based understanding of trends in those environments is
essential to establish a baseline against which institutional progress
may be ascertained. Some examples of internal and external data to
be studied and interpreted include:

e Population: economic, educational, demographic and other
data and trends.

e Student body: characteristics such as enrollment, academic
qualifications, demographics, progression, and other data and
trends.

e Academic programme: number of approved degrees and
majors and degree conferral trends.

e Faculty: demographic characteristics, credentials, productivity
data, age, turnover rate, seniority data and associated trends.

e Budget: trends and patterns in internal budget allocations.

e Continuing education and public service: quantity, type and
location of activities.
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e Economic development: scope and location of efforts.

e Academic research: revenue generated, disciplines and types
of research.

¢ Alumni: foundation and development activities.

o Physical facilities: data on quantity, condition, utilization, and
deferred maintenance.

e Resources: information technology, computer resources, other
resources.

e Other: relevance to the institution's current structure and
operations.

Involvement in the Process

The faculty and staff of each institution should be involved in
the planning process and be included in the structure by which the
plan is implemented. Large institutions may devise ways for a
representative participation in the process, while small institutions
may be able to involve most of their faculty and staff in planning.

Elements of the Plan

Following the vision statement or planning assumptions, the
following elements usually appear in the strategic plan:

e Planning Organization Chart: A diagram of the relationships
between individuals, offices, and committees, with respect only
to the operation of the strategic planning process (not the
organizational chart of the college or university). This should be
a graphic reply to the question: "What individuals and entities
within (or outside) the institutions participate in the planning
process, and how do they relate to one another in that process?"
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Narrative: A description of the manner in which planning is
conducted at the institution, i.e., the philosophy, the flow of
information, the various levels at which institutional
priorities and goals are initiated, reviewed, and decided.

Planning Cycle: A table, chart or diagram of the strategic
planning cycle or schedule on which the strategic planning
process operates at the institution.

Goals: Specific, institution-wide, attainable achievements or
milestones within established institutional priority areas.
Most priority areas will have multiple goals.

Action Plans and Schedules for Completion: Specific plans
and strategies by which the strategic plan's goals are
accomplished. Necessary tasks must be identified, assigned to
individuals and offices, and a schedule for their completion
agreed upon.

Budget Linkages: A description of the manner in which
institutional resource development and allocation is linked to
strategic planning (not a description of the annual budget
cycle). This element of the plan should answer the questions
"How will we pay for this plan?" and "How will it affect
internal budget allocation?" The plan should drive budget
allocations.
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e Supporting Data: Succinct summaries of relevant knowledge
informing the strategic plan and the institution's future.

o Assessment Plan: A description of how the institution assesses
basic academic skills at entry, student learning outcomes in
general education and degree programs, and academic and
administrative support programs/functions, as well as a
description of how the institution uses the results of assessment
to improve its effectiveness.

Evaluating and Updating the Strategic Plan

The ultimate success of the strategic planning process is the
attainment of the institution's goals. The key to keeping the
planning process on track, as well as to maintaining a current
planning document, is active and systematic evaluation of goal
attainment.

Evaluating and updating the strategic plan involves
monitoring the completion of specific tasks and benchmarks in
relation to the schedule, adjusting the schedule or reassigning tasks
as necessary, and monitoring relevant changes in the internal and
external planning environments. Changes in the environment may
result in new goals and priorities. When the planning process makes
significant adjustments, when schedules are extended, when goals
are attained or new goals added, the planning document should be
revised to reflect those changes.

When updates are made, the revised plan is sent to the
institution’s governing board and the implementation units for
incorporation into the reference copy of the plan that is maintained
there for use.
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Policies and Procedures Plans

Written policies and procedures ensure that the same methods
are used across time when carrying out a quality assurance activity,
and that the same methods are used when more than one person is
involved with the activity. They are especially helpful when staff
change. In large part, “quality assurance” means “measuring
quality.” Thus, using a good, reliable method of measuring quality
leads to better results, that is, greater accuracy in the picture of
quality that the activity will yield. It also supports comparing
results across time, to determine if actions taken to improve
performance have yielded the desired changes. If the methods used
to carry out the quality assurance activity change from one instance
to the next, then it is difficult to know if a change in the observed
results is due to the change in the quality assurance procedure, or an
actual change in the target environment.

Each TLI may choose a particular format, style, and required
specificity for written procedures for quality assurance activities.
However, it is useful to have a relatively standard format, with
standard items that need to be addressed within a TLI.

Lumupwljuwiinipiniup wpnwhwynnid £ gnpéptipugh hpujubwugdwu
Juunutbpp:

Policies reflect the "rules" governing the implementation of the
processes.
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Procedures represent an implementation of policy and should evolve
over time as new tools emerge, new processes are designed, and the
risks associated with an area changes in response to internal or
external environmental changes.
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Development of Policies and Procedures

To ensure effectiveness and efficiency of quality assurance
processes each TLI should have a Policies and Procedures Manual,
which should be regularly revised to avoid its datedness. The TLI’s
internal quality assurance system should be responsible for the
maintenance and distribution of policy records and up-to-date
procedures along with providing guidance to its application.

Within the frames of quality assurance an active examination
of TLIs decision making processes with an objective of locating
decision-making authority at the lowest appropriate levels has
become a must. In general, improvements in the TLIs’ processes for
documenting policies, procedures, and delegations of authority
enable this effort by addressing a number of issues:

o [Ease of Access Currently TLIs’ policy and procedures are
conducted on conventional approaches and such an approach
does not allow for up-to-date policies and procedures and TLI
staff and other users find it difficult to acquire the documents
they need for informed decisions. Thus, policies and
procedures manual for TLIs” functioning is a priority in
quality assurance processes. To solve the issue an up-to-date
system will permit those who use or are directly affected by
policies and procedures to have the access they need (it can be
done through a software for more effectiveness and
efficiency).

o (ost Effectiveness. Currently, TLIs dedicate resources to
maintaining files of relevant policies and procedures.
Alternatively, the units responsible for policy must respond to
requests for policy documents as they are needed by
individual users—using scarce human resources within the
units, which might better be assigned to other
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activities. Making written policies and procedures readily
available and identifying a single position within the TLI in
the policy (or procedure) documents to which questions can
be directed should result in the following benefits:
* Improve team productivity with easy-to-use
collaborative tools
* Easily manage documents and help ensure integrity of
content
* Reduce the complexity of securing information.
Responsiveness. The ability to quickly update and disseminate
procedures will enable TLIs to meet changing customer needs
and to adapt to new environments.
Accountability. Clearly written, available policies and
procedures are one of the foundation elements of TLI in
which individuals and units are held accountable for
adherence to policies and procedures.

In particular, the policies and procedures manual provides for the
following:

Written policies and procedures

Daily guidance to staff in the performance of routine activities
Make decisions more transparent to staff and the public

Are more defensible than unwritten policies when challenged
Ensure that everyone does things the same way (consistency,
fairness, minimize litigation)

Provide a foundation for sound management and supervision
Approved policies and procedures allow supervisors to
establish objective performance standards for staff

Provide a basis for auditor justification
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Procedures—also sometimes referred to as “protocols”-- need to
clearly define how the staff members are to carry out a specific
activity. While the specific format and content of a written
procedure varies, a procedure defines the expectations for a quality
system task and often includes at least some of the following pieces:

e The purpose of the task

e Who is responsible to carry out the task

e How often to carry out the task

¢ Guidelines for doing it

e The specific steps clearly described

e Data collection

e Procedures for compiling and reporting data

e Forms to use

e Documentation to maintain and where to find that

documentation

e How the TLI uses the documentation, such as for review and

response for improvement.

It is useful to attach to the written procedure copies of
necessary forms. Attaching a flowchart depicting the process steps
visually is also helpful. All of these parts are not usually needed in a
procedure, but the TLI should use the pieces that help to clearly
define how a quality assurance activity will be carried out.

Procedures may be compiled in a single place, such as a
notebook, or located where they are used. For example, financial
procedures would likely be included in Finance Department’s
procedures. There is no need to duplicate those in a central Quality
Assurance Manual. However, the policies and procedures manual
should be clear about how QA accesses that process, what it does
with it and what the impact and consequent steps are.
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2. DO

Implementation of the plans is the next major process the TLI
engages in. A written implementation plan has direction and long-
term goals.

The key to implementation of the objectives identified in the
strategic plan is to assign goals and responsibilities with budgets and
deadlines to the ones responsible - key employees or department
heads, for example. Monitoring the progress of the implementation
plan and reviewing it against the strategic plan should be an ongoing
process. The fit between implementation and strategy may not be
perfect from the outset and the TLIs should look may need to
undertake minor alterations in the plan to achieve the goals.
Monitoring the implementation process is the key. The TLIs should
use key performance indicators (KPIs) and set targets and deadlines
to control the process of introducing strategic change.

The short, medium and long-term plans are some other
important tools in the implementation process. Typically, they are
more concrete than the strategic plan and tend to focus more closely
on operational considerations. The TLIs should ensure that the
strategic plan informs the short, medium and long term plans to be
successful with implementation.

Effective strategic planning and implementation can involve making
both organizational and cultural changes to the way the
TLI/academic programme operates.

Key performance indicators - are quantifiable measurements, agreed
upon beforehand, that reflect the critical success factors of an
organization. They differ depending on the organization.
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Evidence-based approach

ANQA organizes its quality assurance visits around four types
of evidence: plan, do, check, and act. In an effort to make its system
more transparent, ANQA has prepared a checklist based around the
same four types of evidence that the plans are being implemented. This
will help prompt a TLI/academic programme to find out if it has the
appropriate evidence to assure its effective and efficient functioning.

Evidence Type Performance Indicator

Plan The vision and mission statements; corporate/strategic plan;
handbook of the institution; policy and procedures
handbook, quality assurance handbook, governing
board/academic board meeting minutes; planning policy and
its framework; academic programme information
documents; year planner; schedule of activities; minutes of
statutory boards/committees; policy development meeting
minutes; policy documents, bylaws, rules and regulations,
student profiles, admission policy, memoranda of
understandings, annual reports, documents specifying code
of conduct, ethical standards, minutes of relevant
committees, structure, prospectus, brochures, information
package, minutes of policy planning units/committees.
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Agenda and minutes of management meetings; details
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of review meetings of management with staff; appraisal
data forms; incidences of changes made;
records/protocols proving interaction with staff,
students and other stakeholders, MIS, website, agenda
and minutes of grievance and appeal committee;
advertisements. memoranda of understandings,
expenditure statements, records of disbursements,
financial information system, sample academic
programme, syllabi, student assessment
records/protocols, sample tests, thesis/diploma paper,
term papers, other tools assessing student achievement
of learning outcomes and relevant results of the
student assessment, other relevant records/protocols
stating the implementation of the process, data on
workshops and teacher professional development.
Feedback forms; documented feedback information;
database; records/protocols stating interaction with
stakeholders, minutes of various committees dealing
with feedback processes, market surveys and data;,
records/protocols stating interaction with staff and
employers, feedback from stakeholders; relevant
records/protocols for the checking processes.
Records/protocols stating fficiency of reporting and
consequential action, survey, observation, and
interview results and relevant analyses, document
analyses, records/protocols of analyses and
improvement plans.
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During the self-assessment phase a TLI/academic programme should
collect information relevant to the objectives, scope and criteria,
including information relating to the interfaces between functions,
activities and processes. Such kind of information/data should be
collected by appropriate sampling and should be verified by the ones
responsible for the TLI/academic programme. Only information that
is verifiable may be considered quality assurance evidence.
Evidences should be recorded and be based on samples of the
available information. Therefore, there is an element of uncertainty
in QA processes, and those acting upon the conclusions and decision
making should be aware of this uncertainty.

All the evidences should be reflected in records.

A record is a special type of document that provides written evidence of

results achieved or activity performed.

Updwtwgnpnipiniup dwutwghnwlju niunidbwljut
hwunwunnmpjut  npwljh utppht wwwhnydwt  hwdwlupgh
wpynitbwybnnipnitt wpuwgninn b wywhnynny wadhunbjh thwunkphg
k: UNbz-tpp whkwp L Gpuwolwynpkl, np npuwlh Jurwjupdub
hwdwlupgh wpdwbwqgpnipinibtbph JEpwhulnnnipjut
pupwgulupgbpp puduwpupnid Bt Jepwhuljdwt pnjnp wwhwbetbpn:
dbpwhuljynud Eu pninp wpdwbwgpnipjnitibph fhnpnbwht b pnpwjht
wnwpphpwlubpp: Opny wpdwbwgpmpmnitubp wbwnp £ dwbpudwul
ubplyuyugytl, huly Ujnubibpp ninnuljh upyti: Unkzn
yuunuupwtwnynipmnitt £ Ypnud | wwhwbetbpp  pwduwpupbint
JEpwptpu hwdwywunwupwt hwunbtph npudugpdwt hwdwp: Ujg
thwunbph hhdwt Jpu npwlh wpuwphtt wwywhndwb gnpépupwugp
Eqpuljugnipnit jiuyugih hwdwyuwunwupwinipjutt wunhdwh b
npuljh junwdupdw hwdwljupgh wpynibwybnnipjut Jkpupbpyuy:

Ujuyghuh  wppymbbpubpt nt  bqpuliwugnipjniuubpp  swybwnp L
wqptignipjnitt nitkbwt thnpdwgbnubph Yupshph b npnonudubph Jpu
Quuwntpp whwp Ehtwpwynphitu hwjwuwnp jhukt b upnn o
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Records provide one of the strongest forms of evidence of
maintaining and demonstrating the effectiveness of the TLI’s
internal quality assurance system. TLIs should ensure that the
documented procedure for control of quality management system
records addresses each of the control requirements specified, in
terms of who, what, when, where and how. These controls apply to
all records whether they are hardcopy or computerized. Some
records can be specified, while others may be implied. The onus is
on the TLI to demonstrate or provide evidence (records) of
conformity to requirements, whether the specific tasks ask for
records or not.

Further, the findings reflected in the records/protocols will
become evidences based on which a conclusion about the degree of
conformity and effectiveness of the quality management system will
be made first by the TLI/academic programme, then by the external
quality assurance. Such kind of findings and conclusions must not
allow for expert opinions or prejudices to influence decisions. The

evidence must be capable of being verified and may be:
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Information, records, or statements of fact
Based on observation, measurement, or test.

Information can exist in a variety of forms:

It may be quantitative, such as numerical performance data on
student achievement of learning outcomes, processes and the
QMS.

It may be qualitative, such as from interview, observations
and documents.

It may take a form of verbal/written statement, which can be
used as objective evidence when made by those responsible
for the activity being audited. Such kinds of evidences are
known as “admissible statements”. If possible, documented
support for the admissible statements should be gathered.
Nonconformities, when found, must be quantified for
communication to the top management.

As a result of self-assessment the TLI/academic programme

should conclude whether the information/evidences provided are
relevant to the goals of the TLIs/academic programme or quality
system. The following are sample techniques to obtain objective

evidence.
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Updwtwgpnipjniitkph nhinwpynid
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htwnwgnunipniup hhdidws £ ubpjuyugnigswjutinipnit. wywhnynn
hudph ypu: Unnpl ubpluyugus YEnkph oqunipjudp Jupkih E junwpt
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Interviews:
e With the people that manage, perform, and verify activities
e With the ones who take responsibility and authority for work
o students, faculty, technical staff
o employers and other stakeholders
Observations:
e for identification, status, condition, flow, and operation of:
o teaching and learning processes
o facilities and equipment
o materials
o relevant tasks
Document review:
e pertaining to processes and activities
e for details of why, who, what, when, and where.
Examination of records/protocols:
e for objective evidence of implementation of:
O processes, activities, observations, and tests
Evaluation of results:
e tosummarize and analyze the self-assessment findings
¢ to determine the effectiveness of the teaching and learning
processes.
Sampling
To obtain objective data, evidences may be gathered by sampling
processes, people, documents, and records. It is based on a small
representation of the activities under scrutiny. However, if for some
reason nonconformities are not found it may not equate to total
assurance of control. The following are some tips on how to select
an objective sample and conduct an objective collection of
evidences:
e The sample size and selection should be based on the
following:
o Complexity
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o Volume

o Risk

o past problems

o self-assessment/audit time span
Don’t let the unit under scrutiny select the samples and
possibly bias the representation
Don’t dig deeper, or select another sample, if first sample
doesn’t find nonconformities
Review and agree on conformity with the unit under scrutiny,
guide, and department head
Deviate from the audit checklist, if appropriate
Follow unexpected audit trails only if warranted (consult team
leader)
Consider minimal sample size of about 10 to 20%.

e Ujwwnh muktw] tJuqugnyt swjwny ninkgnygubpp’ wntjuqt

10-20 unynu:
4 Control of Records

Updwtwgpnipiniuutph epuhuljnid

The evidences recorded should be maintained to assure that
the TLI’s internal quality assurance system conforms to the
requirements and that it operates effectively. To ensure conformity
the TLIs should establish a documented procedure that controls how

Updwtwgpusd thwuwnbkpp yhwnp £ ywhywiybl, npybtuqh
hwuwnwnkl, np dwubwghnwlwb ntuntdbwjut hwunwwnnipyubt npulh
utpphtt wywhnydwt hwdwljupgp hwdwywwnwupiwund k
wwhwetbtpht b gnpénid £ wppynibwdbn: Zudwywnwupwinipmniup
hwuwnwntnt hwdwp dwutwghnujut ntuntdbwjut
hwuwnwwnnipniiubpp whwnp k uljubt hwunwpnpwynpus dh
gnpéplpwg, npp Yepwhultnt E, pk hsybu b juqunid, yuhywignd, retrievable.
JEpuwlwtquynid b mwpwsynid wpdwbwgpnipniutpn:

it identifies, stores, protects, retrieves, retains and disposes the
records. The records should be legible, readily identifiable, and
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3. CHECK

TLIs should establish methods and indicators to monitor and
measure their internal quality assurance processes to demonstrate
process capability to achieve planned results and identify
opportunities to improve the process. To be more effective TLIs
should make use of the organizational cross-functional knowledge
of stakeholder requirements; intended learning outcomes; academic
resources; teaching and learning processes; etc, to determine process
monitoring and measuring indicators and controls.

The means through which TLIs can check the effectiveness
and efficiency of the processes are cyclical monitoring and review
processes. Problems (risks) can occur with any of the variables in a
process - e.g. - materials; equipment; facility; methods; technology;
personnel; computer hardware or software; etc. By using deep
analysis, TLIs can develop very useful review, monitoring and
measuring methods and process performance indicators.

Review

Jhpubuwynudp npnowlh dudwtwjuhwwnwdnid Juwnwupdus
wpluwwnwtiph jud npu dh pununphsh wnweptpwugh quwhwwnnidu b
Quunuwpynd . Swdwnit jwd  Junpp, wuwonntwlwbt  ud  ny
wuwownntwlwi, thppht jud wpunwpht Jkpwbagnidubp:

Review is the assessment at one point in time of the progress of a
piece of work or a particular aspect of a piece of work. Reviews can
be extensive or in-depth, formal or informal and can be carried out
internally or externally.

Npulh wywhnydwb sppwtwljutpnid, husybu bl hwunwnnipjut
wnwpknipniup hpujutwgutint tywwnwlny pipupwsnip UNRZ jud
Uppwlui spwghp (WO) wbtwp L hwdwlupgdws b hEnwtljwpujht
nuqUujupuljut ywyuwtwynpdwi htwn dhwuhtt juwnwph hp Yppulju
gnpépupwgutph  wuwppkpwlwt JEpwbwmd:  Ujpuyhuh  Udnnbgnudp
Juplnp £ jppujuis Spugpbph npuljt wywhnybjnt hwdwnp:
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Within the frames of quality assurance and with the aim to
maintain its mission each TLI/academic programme should consider
a periodic review of its educational processes coupled with
coordinated, long range strategic planning. Such an approach is
essential to insure the quality of academic programmes, both
instructional and non-instructional. The review is intended to be a
periodic self-examination that will contribute to a strategic plan for
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the future. The primary goal of the review is to improve the
program’s effectiveness and quality. The objectives of the review are
to provide a clear assessment of the program’s strengths and
weaknesses and to develop a guide for the program’s future
direction.

An effective review, the one that is most beneficial to the
program in planning for the future, is one that fully engages the
faculty and administration from the development of the self-study to
the program response to the final report to the implementation of
accepted recommendations. To meet these goals and objectives, the
review process has several components:

1. an internal self-study

2. an external peer-review of the program

3. afinal report that provides a clear plan for applying the

results of the review

4. specific responses to the program review developed by the

top management.

To initiate the process an academic planning committee (APC)
should be established and bear the responsibility of advising and
monitoring the process of each academic programme review
(APR).A standard procedure should be established to insure
institutional consistency and provide the necessary data for long-
range planning. The APR procedure should be incorporated into the
TLIs strategic planning.

The APR procedure should meet the requirement for periodic
program review required by ANQA. The APR must emphasize the
need for and the goals of the program in terms of its relationship to
the national needs and goals.
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Programs shall be reviewed on approximately a five-year cycle
that would accommodate accreditation cycles, review schedules and
changes in programme leadership. Selection of the programmes to
be reviewed in a given year will be made by the TLI’s top
management with the appropriate dean. The centers, projects and
other programs contained within an academic programme should be
reviewed along with the program. The following factors should be
considered in selection of an academic programme subject to review.

o relationship of the program to other programs under review,

e marked change in student demand,

e recent or planned program changes,

e timing of the internal programme reviews,

e external quality assurance, accreditation cycles in particular,

o elapsed time since last major review of budget, staffing or
program for any purpose.

Monitoring
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Monitoringis the systematic and continuous collection and analysis
of information about the progress of a piece of work over time.
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Monitoring helps to identify a programme’s strengths and
weaknesses and to provide an understanding of the reasons. Such an
approach helps to make informed decisions on how to resolve any
limitations. The main elements of monitoring are inputs, processes
and outputs. A good monitoring system should include both process
monitoring and impact monitoring. Process monitoring aims to

e review and plan work on a regular basis,
e assess whether activities are carried out as planned,
¢ identify and deal with problems as they arise.
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For example it may concentrate on

o checking to see that the teaching staff records are up-to-
date, that job descriptions and teachers’ profiles provide
for the necessary qualifications offered by the academic
programme,

o checking to see that professional development trainings
have been undertaken according to the schedule,

o checking to see that what constitutes appropriate forms
of student-teacher relationship is discussed and clarified
and the like.

On the other hand, Impact Monitoring targets

O measuring progress towards meeting objectives,

o identifying needs to change objectives,

o changing work in response to shifting circumstances
without altering overall direction.

For example it may concentrate on:

o assessing the effectiveness of quality assurance policy
and procedures,

o adapting the policy and procedures to make sure that all
the units within the TLI are protected at all times, even
if some shifts are necessary to be undertaken.

Usually, the monitoring team makes its conclusions based on
indicators.
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Indicators are the basis for measuring that progress is being achieved
with regard to the implementation of the programme or initiative.

The TLIs should decide on a set of indicators that are
identifiable, which means that more than one observer would
come to the same conclusion regarding the process.
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In order to ensure effectiveness of the process the TLI should
opt for a participatory approach to monitoring. The main idea of the
participatory approach is to include the key stakeholders more
actively in reflecting and assessing the progress of the pragramme
and in particular the achievement of results. This approach differs
from the conventional monitoring approach, which is often
judgmental with outsiders determining the state of the programme
and proposing recommendations from the outsider’s perspective.
Stakeholders should be involved in selecting indicators to measure
change, defining what will be evaluated, who will be involved,
when it will take place, the participatory methods for collecting
information, analysis to be used etc.

In order to develop a participatory monitoring framework for
a TLI, it may be helpful to consider the following questions:

o What exactly do you need to know to be able to monitor

the different elements of the academic programme?

o What are the indicators which show what it is that you
need to know?

o When should this monitoring be conducted - i.e. how
often?

o How should this monitoring be done? (What techniques,
data analysis/ review)?

o Who will facilitate / take the lead on the monitoring of the
different components? And who will this person be held
accountable to?

o How will you involve stakeholders in this monitoring
process (discussion on what you need to know,
participation in indicator design, involvement in taking
responsibility for monitoring activities)?

o Who has authority to react to / act on the information
collected?
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unphnipnukp Upnnunhnwupynidu hpuwljwtwgubint hwdwnp. Some tips for monitoring:
o Muppkpwpwp pupdwgut) wpdwbwgpnipynitbbkpp: o Keep personnel paperwork records up to date.
o Gpuighk] hpwjwiwugws Jhpuyuwnpuunnidubpp® tobnyg
ptUwl, Jhpuyuunpuundusutpht, wduwpytpp, htsyku
twl wnwewpympniuukp htnwqu JEpuyunpuunnid-

o Keep alog of training / briefing sessions held with names,
dates, content of training and suggestions for improvement

ttph pupbjudws hwudwp: of future sessions.

o Qpuiglk] UO-h ppnypukpht Ykpwpkpnn hwpgkpp, npntp o Keep a log of queries that are received by the quality
unnwugynid b npuljh wwwhnduwl dwubtwgbnh Ynnuhg: assurance officer in relation to academic programme issues,
Ujuntn Ukpweynud o wduwphyp, nwd Ynndhg Eu including information on who made the query, date,
wunpuinty - hwpgpp, hupgtph plnupp, pswke & nature of the query, how the query was dealt with, who

[pugyty wyn  hwpgwpwpp, hly  wyy  dwpdhbbbp B

nbnblugus bk U htwnwqu bl qnpdnnmpmitbp b else was informed (if relevant) and any follow-up actions

wwhwheynd  hpuwlwiwghty Uju  nbnklundnipmniip needed. This information can be used to improve training
Jupnn E ogunwgnpdyk]  JEpuwywwnpuunnidibpp sessions / develop ‘frequently asked questions’ (FAQ) sheets
pupbjutn, hwdwj npnn hwpgkph (282) phpphlubpp etc.

uUpuiljint hunfwp: o Use annual staff reviews as an opportunity to discuss

o YO-h wnlw pughpttpp putwplbnt b mstknt hwdwp

demi i ith staff
huodh wnbl] wolunwhmqih wupklwh gruhundui ACACEIIIC PTOBIAMIIIE 1SSUES WiLh sta

In addition to the monitoring, to be fully effective, your quality

wpiyniupubpp: . )
Unwit] wpynibwdbn  gopdbint bywwnwlng  donwghnwpliu b assurance strategy should include the overall impact of the
Jbpwtwpdwb  gnpdplipugitph wppynitputpp whwnp £ wpuwgnpdka monitoring and review processes.

hwunwunnpjut npulh wywhnydwb nuquuyupnipniind:
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4. FULGLUMORU
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4. ACT

As a culmination of the whole PDCA cycle, and based on the
evidences collected TLIs should measure the effectiveness of their
activities and analyze the results. Based on the outcomes and
outputs improvement plans should be developed to feed into the
new cycle of PDCA. The measurement, analyses and improvement
processes should:

¢ demonstrate conformity with the stated mission, goals and

objectives,

e ensure conformity of the quality assurance system with the

stated objectives,

e continually improve the effectiveness of the internal quality

assurance system.

The TLI'’s internal quality assurance should provide for collection of
comments, complaints and suggestions, from its stakeholders. These
data are compiled, consolidated and analyzed to initiate suitable
corrective and preventive action in order to enhance stakeholder
satisfaction. The above feedbacks will be used for continual
improvement. With the aim to measure, analyze and improve TLIs
should determine applicable methods, including quantitative and
qualitative methods and the extent of their use.

While planning what to track and measure, TLIs should take
the quality objectives and all of the performance indicators
established for each of the internal quality assurance processes and
activities. The objectives should be prioritized starting with the ones
that focus on meeting stakeholder requirements and then slowly
develop meaningful objectives for key processes and risk prone
processes, as initial targets are achieved.
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With regards to the measurement and data analyses processes,
its planning must consider the methods and resources (time,
manpower, computer, software, statistical tool, etc) needed to
collect, organize and analyze the outcomes and outputs as well as
internal quality assurance performance data. Measurement involves
measuring the characteristics of the outcomes and outputs or process
parameters against acceptance criteria at predefined intervals and
sampling sizes, using predefined measurement devices. Different
statistical methods to verify output/outcome characteristics and
process parameters may be used, such as SWOT and benchmarking.

Further, the TLIs must ensure that they have the staff that is
capable of conducting measurement, analyses and consequent
improvements. With this aim TLIs should define and implement
appropriate training and competency requirements for all personnel
using statistical methods, tools and analysis.

The culmination of the process is production of the
improvement plans, which should address the areas identified as in
need for further redevelopment and enhancement. One of the ways
to effectively plan is to use all the results obtained during the
analyses and further benchmarking of the desired outcomes and
outputs. The improvement plans should feed into the strategic plan
of the institution and find reflection in the next round of the PDCA
cycle.
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Benchmarking

Benchmarking is a process inside an organization with the aim to
improve its performance by learning about good practices for
primary and/or support processes through looking at those processes
in other, better-performing organizations, building on evaluation of
relevant performances (if possible through measurement of Key
Performance Indicators) in own and others’ organizations.
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One-to-one benchmarking: benchmarking with one ‘model’
organization acting as the standard and one organization learning
how to emulate the other.
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Mutual/collaborative benchmarking: benchmarking among more
than two organizations, in which many or ideally all partners act as
models for others in some respects and as organizations learning to
emulate others in other respects.

Whether carried out as a national exercise for the whole
sector, or at the institutional level (within or between several higher
education institutions), benchmarking always includes the
identification of strengths and weaknesses and a better
understanding of one’s institution, with a view to setting targets and
benchmarks for improvement. Benchmarking requires a key focus
on continuous improvement through a comparative approach and
the search for best practices, to be more than a mere comparison of
statistical data. Benchmarking is not a quick fix to tackle
organizational underperformance. Although it can be used to
produce a snap shot (as a tool to obtain one-off information on a
specific issue), it is most valuable as a continuous, long-term
approach embedded in institutional strategic development.
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A benchmarking exercise must always be conceived as a
dynamic exercise during which relevant indicators and benchmarks
are defined against which institutional performance can be
measured in comparison with other organizations. It aims to identify
good practices in order to implement changes in one’s own TLI.

Within TLIs, successful benchmarking exercises are grounded
on a strong institutional willingness to increase organizational
performance, to become a ‘learning organization’, to review
processes on an on-going basis, to search for new practices and to
implement new models of operation.

Whether carried out at a unit level (benchmarking a
department or a faculty) or at the level of the whole institution, a
benchmarking exercise will only produce valuable results if placed
in the context of transformation and progress. It is crucial to define
where efforts should be placed to maximize results and to set ever
by new targets for institutional improvement.

Benchmarking requires commitment to change, investment in
financial and human resources and involvement of senior leadership
and staff at the appropriate levels in the institution (i.e. depending
on the processes benchmarked) in order to produce efficient results
in terms of data collection and implementation of findings. Financial
resource needs will be more limited for benchmarking exercises
conducted purely by the institution’s staff than when using an
external consultant or a moderator, but will always be necessary at
some level.

Benchmarking requires a rigorous and professional approach
from designing the exercise to the clear identification of processes,
data collection and the implementation of results. It requires
planning, senior management commitment and ownership. The
choice of benchmarking partners is key to the effectiveness of the
benchmarking exercise.
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Contextual background: Institutional profile

Every TLI has a different starting point: its profile, institutional
capacity, organizational climate, focus on quality improvements,
willingness to change, available resources and data, and degree of
autonomy all impact on the nature and size of the benchmarking
exercise.

The choice of processes should be in line with the institution’s
profile, mission and organizational developments. In all cases, it is
crucial to have a clear understanding of problems and, based on
needs, to prioritize them, so that a realistic benchmarking exercise
with adequate resources can be launched. Self-assured and high-
aiming TLIs usually seek to benchmark against higher achieving
institutions; other TLIs might seek to benchmark first internally,
then with peer institutions focusing more on functional than
strategic areas.

Purpose, goals and perspectives

The purpose of a benchmarking exercise must be clearly
defined from the outset: what do you want to find out, why, and
what do you want to do with the results? Going a step further:

e How well are you performing in relation to other TLIs?

e Which TLI is doing better and how does it do so?

e What can you adapt from other institutions and how
can you improve?
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Choosing the right benchmarking approach for your purpose

Both one-to-one and collaborative approaches have their
value in carrying out systematic and comparative data gathering and
the further steps in benchmarking. In both cases issues of trust,
confidentiality and information sharing must be dealt with in a
careful manner.

At its simplest, one-to-one benchmarking can be initiated
through active institutional and desk research within the institution
looking at public data available on one or several other institutions
as a comparative exercise to produce reports for improvement. On
the other hand, collaborative benchmarking can be carried out in
various ways. The advantage of collaborative benchmarking
approaches is that they offer possibilities for further networking and
professional development between peers from different institutions,
thus reinforcing the learning dimension of the benchmarking
exercise towards improvement and higher performance.

In all cases senior level commitment is vital to ensure
sustainability of the benchmarking exercise over time and to give
strategic directions and support to the implementation of change. A
benchmarking exercise needs both top-down and bottom-up
interactions between decision-makers and staff at various levels.
This will ensure both ownership of the process and consensus in
terms of implementation.

Conducting benchmarking
To conduct benchmarking TLIs should go through the following
steps:

e Decide whether to use existing pre-standards/benchmarks as
starting point

o Develop an action plan for the data gathering, review it with

higher  education institutions in the  partnership
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o Appoint the benchmarking team, staff and the moderating
institution

o Carry out the data collection (internally and externally) —

questionnaires, site visits, peer reviews

Develop an action plan with targets for improvement

Implement the action plan and set new areas for

benchmarking
Decide on a clear action plan and task allocation (who processes
the data, who prepares the reports, etc.), a timetable with
milestones, numbers of meetings (internally and with partners).
All these will determine the volume of staff time needed and the
budget.
For a collaborative benchmarking exercise involving several
partners, it will be necessary either to appoint one university to
act as coordinator for the whole exercise or to hire a consultant
(or another type of organisation) to act as external moderator for
the partners.
Inside each partner higher education institution, we recommend
appointing one person to act as project manager to coordinate the
inputs from various people, lead the team involved in the
benchmarking exercise and liaise with senior management.
Benchmarking exercises take time. The timeframe depends on
the nature and scale of the benchmarking exercise. Some
benchmarking exercises are established as a one-off activity to
look at one specific issue for a very limited period of time. In
some cases these are then extended to look at other issues. But
overall, benchmarking is most effective as a management tool
when it is carried out on an ongoing basis.
A clear mode of operations to which partners abide must be
agreed. This should include how to assure confidentiality and
trust.
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Data collection methodology

The type and volume of data to be collected will very much
depend on the focus of the benchmarking exercise. In any case, the
amount of data collection should be realistic for best results. Below
is some practical advice:

e Measure only what needs to be measured (rather than
measure what is measurable) and select or develop the best
possible indicators which will make it possible to define short
and long term targets and benchmarks.

e Once the focus of the benchmarking exercise is clear it is
worth carrying out some desk research into existing
performance-based indicators, pre-standards and benchmarks
for the area you wish to benchmark.

e For the data gathering, the methodology will very much
depend on the focus and expected outputs of the
benchmarking exercise. Quantitative data, qualitative
information, focusing on management processes or a mix of
these, all are viable options.
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EXAMPLE: Benchmarking the human resource management

If the focus is on benchmarking the human resource
management, background material will be needed such as
the institution’s mission statement, a strategy document, and
an organisational chart to understand clearly how the HRM
strategy is related to the overall strategy. Benchmarking
HRM will for example look at what mechanisms are used to
measure the HR strategy’s implementation and effectiveness
(e.g. in terms of attracting top scholars, or improving the
gender balance), who has responsibility for ensuring that the
HR policy complies with legislative requirements, and the
level of staff and trade unions’ involvement in determining
policies and procedures. Central to benchmarking HRM will
also be issues such as the balance between central and
devolved HR activity and how to ensure implementation of
HR policies (nature of control or support mechanisms to deal
with variations in local management performance and
capability), how the university identifies its overall
requirements for staff development and matches this with
the needs of individuals, how training and development
(induction programmes, coaching, individual study, personal
counseling, on the job learning) are provided and how their
effectiveness is reviewed.
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Syjuypiikph hwiwpnid

Upynitwybwn phusdwpphtiq juunwptint hwdwp uplinpugniy
pwy] k hiptwqtwhwwnnudp, npp hwuwnwwnnipjutip htwpwynpnipiniu
Junw thupdtp wuntpugnid uqut) hp punqupujutnipjui b
gnpépupwgutph yhpwpbkpuwy: Cunhwinip dninkgnidutpp hbnlyut .

StnEjuwnynipnit vinwbwint hwdwp wnweht puyju b
Uowljti] hupgwowph dtwswth® tbkpunkiny pug Jud thuly
hwipgtp: Fnjnp hwdwgnpswljhgubph hkn twptwlwt
hwinhuynudp gnpéniubmipnit Swywbnt b thnjuptppdwi
hwdwp hp ngpujut wqnbgnipniup fniubuw:

Zwgnpy pwyjjp’ pnjnp hwdwgnpdwhgutpht niquply
hupguwowpp ud hwpguptpphlutpp tokny twb jpugdut
Jtpotwudwudjtnp: Zudwljupgnn hwunwnnipniup whwup |
niubtw wohnwnwluqu pughpubph wupqupwbdw
hwdwp: Npuljujut nyjuutph vnugdwt hwdwp jupth b
twl hEknwhuinuwjhtt hmpguwqpnygubp Jud wygkp juwnwnpb;:
Npujulut njuyutp yupth £ hwdupt) twb 2 jud 3
thnpdwughnibpn] uyghp Junuptnyg oquuugnpétyng
hwupguwowpbpt nt unniguw pEpphyutpp:
ZuJuwuwnhnipjntut wywhnybnt hwdwp jphun jupbnp &
nbknkjunynipjut Juybkpugnidp pnjnp
hwdwgnpéwljhgutiph Ynnuhg: Unwbnupunugdus dtly
Altwswthnid jud nndjujubph puquynid pnjnp ndjujukph
Ukjunbnnudp uplnp £ htnwquynid phusdwpphug
Juwnwpbnt jud wy hbnnwugnuumipnibiubkpnid nputp
Jhpwntint hwdwnp:

Upynipllph hpuwyupwlnid

Zwgnpr puyyim] wnp b upwlty indjunbbpp b wpymbpbph
YbEpwptpyu hpwywpuljt] hwpytwnynipnil, npp gnpéptpwugnid pnjnp
ubpgpuyquwstutph hwdwp hwuljutwh Yihup:

Zupytuynipiniup whwp L

hpwuwiwgyh wpnnibwybwn (ukpphtt b wpunwpht
gnpénuubpp hwpyh wnukny),

1htuh ghown junpnigdws, puthwighy,
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Collecting the data

Self-assessment is the first step for effective benchmarking in
which higher education institutions will gain a more accurate
understanding of their own policies and processes. However, a
common approach identified is as follows:

e First, design a template for a questionnaire or survey,
either in the form of open or closed questions to collect
information. A preliminary meeting with all partners
will bring added value in terms of commitment and
understanding.

¢ One option for the next step is that the
templates/questionnaires are sent to all partners with a
return date for completion. The coordinating institution
should have staff available to clarify matters. You may
wish to add telephone interviews or site visits in the
process for qualitative aspects of the data gathering
exercise.

e Alternatively you may wish to collect qualitative data
purely through site visits by two/three experts/peers
who will use a questionnaire and checklists. Validation
of information with partners for accuracy is vital.
Gathering all data in a standardized format/ database is
of paramount importance for further use in
benchmarking and other exercises.

Reporting Results
The next stage will be to process data and produce
comparative, structured and transparent reports on the results,
which are clearly understandable to all those involved.
Reporting results should:

e Be carried out in an effective way (Internal/external)
Produce well-structured, transparent and comparable
information (qualitative/quantitative) with a view to
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¢ Ukpwnh npululjub b puwbtwluljut wpyniupubph
hudbdwnwlwt yEpnidnipnil, nph dhongny htwpuynp
U1huh pugwhwjnt) jujugnyu thnpdt nt gnpépupwgutph
hpuwjuwbwgdwb junspunnunubpp, husp Yhwuglguh hbnnwuqu
hhdtwlwt jpunhptbph vwhdwidwinp,

e uUhongutip twppwwnbuh phusdwpphuigh Juinwhbjhnipniut nu
wnbuwtbhmpniup Epuojuwynpbint hwdwnp:

Upmyniupubpp hwbipnipijub oppwinid wmwupwskip jpupdpugup
UNP2Z2-h hinhtwlnmipiniup b phusdwpphigh qupluithop pwhwlhgutpp
opowtnid: Ujpnihwnkpd, wpmyniupubpp hwuwpwlnipjuipn hwuwibh
nupdubihu whnp £ pun qgnijp gnpst), pubth np phgdwpphigh
wnpnniupubipp yip Jhwukth tnp npnpunttp, npnup niubt npw
withpwdbonnipiniup: Ujuyhuny, phybtwn wpnyniuptiph hpuwwpuwlynidp
own Juplinp k, wyunthwuntpd, yhwup Ehwodh wntt] qununhnipjut
gnpdnlp, pwth np npnp npnpubph Jepupbpyug ndyugubpp
hpuwwpuwldw upwlwu sku:

FLisdwpphlgh wpnniphlkph hhdwl ypu bnp dnuinkgnidabph b
gnpéuipluwl Ukpnnpbbph wlnid

Plusdwpphugh wpnyniupttpp unwtiwnig htinnn YEpohtt puiyny
uwhdwiynud E dhongunnidubph opowtiwlyp, nph hhdwt ypw dpwlynid £
pupbjuydwit ninngwé gnpénnnipiniubph dpwughpp’ puwn npubg
wnwobwjunipjui:

Phusdwupphugh nEjujupp/nEjuduubpp qunwupwiunynipniu
/Lt Ypnud gnpépupwugubph hpujuwbwgdwt wpynitwdbnnipijut b
JEpwhuljdwt hwdwp® pun twpwbysgws dudwtwljugnygh:

Pupbjuydwtt ninnyws gnpénnnipniuttph spwuqpbpp whwp k
1hukt hpwnbuwlui b niubtwt hunwl vwhdwiws dudwbwljugnyg:
Anpénnmipniuutph Epupududtn spugnptph hhdwt ypu yhwp k
Uowljt] jupdwdudjin b dhottwdwdjtin spugntp:
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identifying good practices and gaps in performance
which can lead to future target-setting
e Apply measures to enhance the credibility and the
visibility of the benchmarking exercise
Public dissemination of results will enhance the reputation
both of the higher education institutions and of the benchmarking
exercise itself among stakeholders. The issue of communicating
results to the outside audience must be addressed carefully. Results
of the benchmarking exercise will produce new benchmarks for the
sector, so public reporting will be valuable, but obviously paying
close attention to the confidentiality issue. Some benchmarking
exercises have compiled results in an anonymous way for some
aspects of the exercise where sensitive data were at stake.

Converting the results of benchmarking into new approaches and
modes of operation

Once the results of the benchmarking exercises have been
produced and analyzed, the final step concerns the design of a clear
framework, a precise action plan and to convert the results and
benchmarking efforts into improved processes and organizational
change.

The leader(s) of the benchmarking exercise (i.e. either a group
or one person inside an institution) will have the responsibility to
oversee the effectiveness of the implementation with goals, targets,
milestones and deadlines and appropriate resources for the change
process to take place effectively. Prioritizing projects for
implementation and allocating appropriate resources for their
effective implementation is essential.

Plans for changes should be realistic and include clear steps
over time. Obviously while the focus of the benchmarking exercise
will determine the immediate and long term action plan, short and
long term goals to improve performance should be identified, and
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Plusdwpphugh wpnyniupttpp ogrnuugnpdynid ki nuquujupuljut
dpwgph dowljdwt b JEpuwbuydwt dwdwbwly: Fuptthnjudwbt ninnus
unp Uninkgmdutpt n dkpnnubpp whwnp E guppipupwp guwhwngt’
npuig wpnynibwybnnipiniup uinniglint b hwdngytint hwdwp, np npuup
Jhwigbkgubt twhiwtiyqus wpnyniupttiphtt: Uy wpngnibpubpp bu whwnp k
hwdbdwwndbl hwdwgnpswlignn ntunmdtwljut hwmunwnmpnibiubph
wpniupubiph htiv: Uy Yhpy wuws® uljuynid E pkusdwpphugh Uh unp
opguithnuy:
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detailed action plans agreed upon to adopt good practices
found in other higher education institutions.

Integrating benchmarking into strategic planning, conducting
benchmarking exercises as a regular practice, and introducing new
topics for benchmarking will support on-going organizational
evaluation and retaining a competitive edge. Such a change agenda
depends crucially on strong leadership to set clear directions and
ensure their implementation. With the implementation of new
approaches and new modes of operation, a new cycle begins: the
new ways of working will need to be evaluated, once they have had
time to have an impact, and be compared with the impacts achieved
by the other partners’ new approaches. In other words, a new round
of benchmarking will naturally evolve.
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SWOT Jkpnidnipjnih

SWOT {tpnidnipiniup juquulbpynipjut ukppht nidtn b pnyy
Ynnubtph, npu vhowduwynph, htwpuwynpnipjniuutph b Junutqubph
niuntdbwuphpnipiniu E: &hon Jhpundwb nhypnid wjt ntuntdbwljut
hwunwunnmpjuip htwpwynpnipinit k£ padbnnid yqunljkpugnid
Juqubknt hp ukpyu Jhdwlhh dwuhtt® hwdwjuph, dwutwghnwlut
niuntdbwjutt wy) hwunwwnnipiniubph b wouwnwonijuyh htwn
hwpwpbpnipniutbpnud: Upunwpht gnpénuubph (Juuutqutp b
htwpwynpnipniuttp) pujunuip’ gniquljgqus nidtn b poiy Ynnudbkph
ukppht nuuntdbwuhpmipiudp, htwpwynpnipnit k ptdtnnid
wuwnlkpugnid juqul] wywquyh JEpwpkpyuy: Ujuyhuh dninkgnidp poyp
Ewnwjhu hppuljuwbwgub] dpgnitwl jppuju spuqpbp jud JEpubugby
wpnhuljuinipnip Ynpgpud Yppuljub Spugpbpp:

SWOT Ununkguwt fhpunnudp hiptwquwhwndwt gnpspupugnid
wwhwbonid £ dwutwghnwjut ntuntdtwlju hwuwnwwnnipjut ttppht
nidbn b pnyy) Ynnutph b wpunwpht yunwbqutph nt htwpwynpoipiniiubph
niunidbwuhpnipynii: Upl oquuuljup dhong b nuntdwuppbyne, ph
epgufu dhgwuypp hy ywpdwtbp £ gumd Yppuljub spugph
wnwownlutph, ukpgypnudubph, gnpépupwgutph b wpyniuptiph wnglh:
Midtn b pnyy Ynnutph, htwpwynpnipniuttph b Junmbqutph
Jtpndnipjniup dwubttmghinwlut ntuntdbwjut hwunwwnnipniuitph
Jupswljuquh b, dwutwynpuy biu, npuljh wywhnddw
wpnwwnwljhgutph hwdwp dbwynpnid k dh opowtiwly, npp pnyyp £ wnwjhu
wykh Ukd nipwnpnipinit nupdubnt wyt npnpuntph ypuw, npnup niuku
pupbjuyduwi b quwhywidwb withpwdbonnipni:

SWOT {Jtpnisnipiniuttpp Jupnn bt hpujubwgyt) wthwnwybu
Jud jpdpuyhti: vdpuyghtt dkpngutpp hmnjuybu wpynitwdtn B
Junnigywsph, opjijnnhynipjul, hunnwlnipjut wywhnydwi b
nuqUujupnipjub yepupkpu) puttwpynidubph ypu jEtnpntwbwhu,
npntp wy] nhiypnid Jupnn Gu okinyby fud Gupwplyl) punupuljutnipju
b wthwwnubph nidtn mqptgnipjuin:

SWOT {Jtpnisnipiniuttpp ywhwp E ukpuntt htnlyw) njnpunutpp,
npnughg mupupwbynipp Jupnn k1htt) nidtn b poy) Ynndbph,
httwpwynpnipnitutph jud Juuutqubph wnpnup.
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SWOT Analysis

SWOT analysis is the examination of an organization's
internal strengths and weaknesses, and its environments,
opportunities, and threats. When correctly applied, it is possible for
an educational establishment to get an overall picture of its present
situation in relation to its community, other TLIs, and the market its
students will enter. An understanding of the external factors
(comprised of threats and opportunities), coupled with an internal
examination of strengths and weaknesses assists in forming a vision
of the future. Such foresight would translate to initiating competent
programmes or replacing redundant, irrelevant programmes with
innovative and relevant ones.

The process of utilizing the SWOT approach in self-
assessment requires an internal survey of strengths and weaknesses
of the TLI and an external survey of threats and opportunities. It is a
useful way of examining current environmental conditions around
program offerings, inputs, processes and outputs. The Strengths,
Weaknesses, Opportunities, and Threats (SWOT) analysis, provides
a framework for TLI administrators in general and quality assurance
officers in particular to focus better on the areas in need of
improvement, maintenance and those of enhancement.

SWOQOTs can be performed by the individual administrator or
in groups. Group techniques are particularly effective in providing
structure, objectivity, clarity and focus to discussions about strategy
which might otherwise tend to wander or else be strongly
influenced by politics and personalities.

The SWOT should cover all of the following areas, each of
which may be a source of strengths, weaknesses, opportunities or
threats:
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puwljsnipjutt dnnnypnuqpnipini
dhtwmttuwynpnn gnpbwljunmipniuutp
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Zwuwnunnnipyul bkpphl pniy b nidkny §nguEph niunidbwuppnipin i

Zwunwwnnipjul ubkppht pny) Ynndbph gnigulh juqunidp jupnn
E pugwhwyint] wytt npnpnukpp, npntp whwnp E hnthnnipjut tupuplt)
UNkz-tph pupbjuduut iyuwnwlny, huyybu twb wyh npnpnubpp, npnup
Jbpwhulnnnipnithg nnipu b quuynud: @ny; Ynndbkph ophtwlubkpp
puduluib owwn kU, hyybu, ophtwly, wpptmunmwljuquh gusdp duljupnulyp,
hwunwunmpjub pph Eipwlurnigdusdpp, ny uvnnwungupwn jupnpuwnnp b
wonunwipwjhtt wuydwutbkpp, vwjuy ntuntdtwnnipjut nkuniputibpp b
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hwdwjupnud:
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Internal environment of the institution

1. faculty and staff
classrooms, laboratories and facilities (the learning

N

environment)
current students
operating budget
various committees

oUW

research programmes.
External environment of the institution

prospective employers of graduates
parents and families of students
competing colleges

preparatory high schools
population demographics

NV WN =

funding agencies.
The internal survey of weaknesses and strengths

Making a list of internal weaknesses could reveal areas that
can be changed to improve the TLI, also some things that are
beyond control. Examples of inherent weaknesses are quite
numerous. A few are listed as follows: low staff and faculty morale;
poor building infrastructure; sub-standard laboratory and workshop
facilities; scarce instructional resources; and even the location of the
institution within the community.
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Ujuntudtuwyuhy, hwunwwnnipjut poy) Ynndbiph Ynnphtt vhow
wnlu bt nidtn Ynnutp: Zbwpuynp nudbn Ynndbph ophttmfubtp Jupnn tu
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pwpdp wpdbputph niukgnn nidbn b Wwlhpyws wouwwnmwlwqdp, q)
owpdniunipniuip  nbhwh wy] pnhoubp b hwdwjuwpwbubp, husp
niuwbinnubphtt httwpwynpnipimit Ypudbnh tnppwbghint nuuptipwugh
Uptnhwttpp, 1) pwpdp hbEnhtwlinipniup, nptt whbpwdton  k
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Seldom do weaknesses occur in isolation; strengths are present
and need to be enlisted as well. Examples of potential strengths
could be: (a) a reasonable tuition fee charged from students; (b)
strong and dedicated faculty with a high morale; (c) articulation
with other colleges and universities which would enable students to
transfer course credits; (d) a strong reputation for providing the
training required to get entry-level employment; and (e) diversity
among the student population.

The assessment of strengths and weaknesses are facilitated
through surveys, focus groups, interviews with current and past
students, and other knowledgeable sources. Once weaknesses and
strengths are delineated, it would be appropriate to reconfirm these
items. It should be recognized that different perceptions may exist
depending on the representative group consulted.
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Uunpl ubpiujugyus £ SWOT Jtpjnisnipjut ophtimjh tjupwghp:
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Below is an example of a SWOT analysis.

LCURUUAR, SENEYNRE3NALLE: Yhunuphkup dh  niunudbwlui
hwunwwunmpni, npp wwwpwunynmd E opbl Yppulwmb  dpwugpph
huwjuwunupdwgpmd  wguk);: Bupwnpklup, pt huptwqwhwndwb
pupwgpnid ntuntduwuhpnnubph vh junidp wkwnp E quuwhwwnh jppuljub
Spwqph niuniduwnnipjut wpyniupukph Yhpwnbkhnipniun:
Uunnpuwpwdwinidp jud wdphnup b qpuuwjinuwljut juquhg puwnpdus
junidpp Jupnnugh] G juunwplk) SWOT  {bpnidnipinit’ hpugh&wlp
Jipnusknt b wnw nmunidtwpmpjut wpynipubpp Jepudswlbyne
yuwunwlny: ZEknlyjw) YEnbpp jupny tu huynidt] woupwnwptpehljh

BACKGROUND INFORMATION: Consider an institution planning
to undergo accreditation of a select programme. Assume that, during
the self-assessment the group of evaluators is to assess the
applicability of the programme learning outcomes. The department
or the chair and a select group of faculty could meet and conduct a
SWOT analysis to analyze the situation and redevelop the existing
learning outcomes. The following points may appear on the
worksheet.

YpuL
Zbwpun/np bkpphl ni1dkn §nndkp

Zhwpunjnp bkpphl poy; ingdkp

1) Munidtwnnipjut wpnniupubpt
wywhnynid G hhupkp
wthpwdbtown npuljuynpnidubph
Atnpphpdwt hwdwnp:

2) Mpndtunpunuuwinuwlju
Juqup, npp dquinid nith nu
gutljuunid E wdbkih g ghwnbjhp
Abnp plipk) b JEpuywnpuunyby
wnyju) njnpunud:

3) Yw wthpwudtown
dhtwmttuwynpnid Yppulju Spwugqph
niuntdbwnnipjub wpyniupubkph
JEpudowljdwt dbe ubkpnukint
hwdwp:

4) Utugyuynid unp spwqptiph
ubpypuwt hwennyuws thnpd:

1) SYjuy.
wynpntunpunuuwinuwljui juqdp
uy nbnyul/hpuqty sk
niuntdbwnnipjub wpyniupubph
Uowlnidhg:

2) ‘Unp Uninkgnudtp dkntwplbjnt

hwdwp paJupup dhongukph
puguljuynipjnii:

3) Uppulub Spugph ukpluihu
wnwbdtwhwwnlnipniutbpp
hudwwyuwwnwupiwt skt tnp
dpwgpkp twhiwgstnt b
Jhpwdowltint hwdwp:

4) Mpndtunpunuuwunuwljut
Jwuquh winudubph vholb ul
wnwpwdwjunipnibutp
niuntdbwnnipjub wpynitupubph

Jhpwnkjhnipjut JEpupbpyuy:
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Potential Internal Strengths
1) Existing learning outcomes

provide some basics required for
the qualifications in target.

2) Faculty who are enthusiastic
and willing to go the extra mile
to acquire knowledge and
training in the target field.

3) There are sufficient funds to
invest in redevelopment of the
learning outcomes for the
programme.

4) Successful experiences in the
past with new, dynamic
programs, thus, expertise in
dealing with change.

Potential Internal Weaknesses
1) Current faculty are not well

versed in the development of
learning outcomes.

2) Lack of sufficient resources for
initiating new approaches.

3) Current programme features
are not adequate for elaborating
on and redeveloping new ones.

4) There are discrepancies
between the faculty members
about the applicability of the
learning outcomes.
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1) Uplumnwonijut Ynuyptn
npuljuynpnidubph dwypwhbn
wwlwu nith:

2) Luppownbuynud £, np Ynupkn
npujuynpnidutph ywknwlwi b
hwdwqqujhtt whwonp fudh
wnwohljw 10 nwuphukph
npupwgpnid:

3) Stnuljwt hwmuwnuwwnni pju
niunighsubph b ntuwtinnukph
ngunpyjwdnipjniup wnwewplyud
dpwgph tyundwdp jupnn k
hwtqkgub] judwgniy
ntuwbnnubph pnnibtdwi:

4) SYju] dwutwghnwljwb njnpunh
thnpdwuglntpp hwdwdwjuby Eu
hptug ubppypnidt nitbtw) wyy
dpwgpnu:
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Zhwpuwinp wpwnwphl Jinwbqbkp
1) UEY wy dwutwghunwljut
niuntdbwljutt hwunwnnipni
wnpnkt npupdb] Ewunwewnwn b
nith kipwlurnigdusp lwh
Yppwlul dSpughp wykih pniwn
uljubnt hwdwnp:
2) SYjw nruntdwnnipjut
wnpnniupubipp jupnn o
hwwunipjut swpdwbimbug
lunphpnh Ynnuhg wyuwyhup
twhiwdEnunipiniiutnh ny

Jhpwnbih jhuknt dwuht twpulht
n]juubinh wuwdwnny:

3) Npnowljh kmjutt wyjpinputp £
wnw quijhu, husp, phplu,
httwpwynp npwjuynpnidubtph
hwdwp juy wywqu sh
hunuwnwnu:

4) Pupdpwugnyt hwunwwnnipjut
niuwinnubpp b wpjuowmnwonijutn
twhwywwnynipnit B vwhdwinid
nyju) ptwquyunh nwpphp
npuljuynpnidubtph hwdwnp:
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Potential External Opportunities
1) Market suffers from a critical
shortage of the target
qualifications.

2) State and nation-wide demand
for the target qualifications is
projected to increase for the next
10 years.

3) Local high school teachers'
and students' enthusiasm for the
proposed program could result in
recruiting the best students.

4) Expert of the target
qualifications in industries have
offered to give their expertise on
a part-time basis.

Working papers

Potential External Threats

1) Some other TLI has already
taken a lead and possesses the

infrastructure to start a similar
programme any time soon.

2) The learning outcomes in
target may not get approval from
the board because of previous
history of non-applicability of
such undertakings.

3) Some efficient alternatives are
appearing in recent literature
which, if true, will not hold a
bright future for prospective
qualifications

4) High school students and
market in the area indicate a
preference for different
qualifications
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Munidbwuhnipjut wyu thnynud yhwnp £ niunidtwuhpyh phqubuh
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niuntdbwljutt hwunwwnnipniuiiph vwhdwbtwhwy pnigki:
dhtwtuwynpldw jutjpwwnbtuynn Ypdwnnidubpp jupnn bu bujut
wqptignipjnilt niuktw) pupdp pniek niitkgnn dwubwghnuljut jppuju
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External survey of threats and opportunities

Information about the current business climate,
demographic changes, and employment and high school
graduation rates should be considered in this phase of the study.
A multitude of sources include but are not limited to parents
and community leaders, local newspapers, national news
magazines, higher education journals, conferences, the local
Employer’s union, and local business contacts. Each of these is a
potential source of highly valuable information.

Threats need to be ascertained. They come in various
forms. Increasingly, restrictive budgets for TLIs are a rule rather
than an exception. An anticipated cut in funding can have a
significant impact on implementing a high-budget program.
Nearby universities and other local area TLIs may be planning
some new changes to attract more students to their programs.
In addition, a decreasing number of high school graduates in
the region and surrounding areas may pose a considerable
threat by way of reduced student demand for some planned
programs.

It should be recognized that opportunities and threats are not
absolute. What might at first seem to be an opportunity, may not
emerge as such when considered against the resources of the
organization or the expectations of society. The greatest challenge in
the SWOT method could probably be to make a correct judgment
that would benefit both the institution and the community.
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However, TLIs should be cautious since SWOTs can allow institutions to
take a lazy course and look for 'fit' rather than to 'stretch’' they look for
strengths that match opportunities yet ignore the opportunities they do not feel
they can use to their advantage. A more active approach would be to involve
identifying the most attractive opportunities and then plan to stretch the TLI to
meet these opportunities. This would make strategy a challenge to the
institution rather than a fit between its existing strengths and the opportunities
it chooses to develop.

In order to be most effectively used, a SWOT analysis needs to be
flexible. Situations change with the passage of time and an updated analysis
should be made frequently. SWOT is neither cumbersome nor time-consuming
and is effective because of its simplicity. Used creatively, SWOT can form a
foundation upon which to construct numerous strategic plans for the TLIs.
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1) Upyn'p qhwhwndwi suhwithoubpp
wuppkpuwpwn Jpubwyynud Gu:

2) Upnyn'p inp gqnpdplipugmu hwoyh b
wniynid hbnwunupd uuyh wpynitpubpp:

Zhduwynply 1 b 2 hwpgbph yuwwujuwubbpp:

UeNrNTh2  3.6: UNPZ-mid qopdmd ki nmuwbnnubpht & nuwuwjnuubphi
npudwnnny phkumpubtph Yhpwnhhnipjut, hwuwbbjhmpjuu b
wppniiu]bnmpju quuhundwh dkjuwithquubp:

ZEwnlyuy hupgkphl wunnwupiubly wyn
Jud ns* bokyny hudwpnuljwbnipini ip: usn | N2 ZwEwwljubnipnibp

1. U.pl}]nop niuwnnubkph
quuwhwwndw
punupwljuwimipiniup b
pupuguljupgbpp hpuwywpuljyws
kil

1) [Nhumputbph Yhpwunbihnipjut, hwuwib hnipjut b
wpnitbudbnmpjut guwhwndw suhwithpubpp
2) [*hunipuubph Yhpwnbkihnipjul, hwuwbbjhnipyut b
MNwhwhgyny wpnibwybnnipjut guhwhwndwt gnpshpubkpp b
thuunwupnphp Ukjwmtihqukpp
3) Zwdwwywwwuhiwb wyp hhdpbp b Jbpnidnipniutkp

ZEwnlyuy hupgbphl wuwnwupnuily uyn jud ns' n2
lpkiny hudwpnulubnypniin: U3N/hwdwhimjunipniup

2. Upmyn'p ntumbnnibkph
quwhwwndwl gnpéptipugutpp
wuppkpuwpwnp Jpubwyynud Gu:

1) Upmyn'p nkunipuitkph puppunudp
wuppbkpupunp Jkpubuydmud k:

2) Upmyn'p nkunipuitkph puppunudp
purrutight b

3. Upmn p ntuwbnnubpp
utpgpuyduws Eu quwhwndwt
gnpédpupwugubph Jpubuydwin b
Upnunhunwpldwiin:

Zhduwynply 1 b 2 hwpgbph yuwnwwujpwubbpp:

Zhdtwnpky 1 - 3 hupgbph wuwnwupwbubpp:

2UPNLATHY 3.5: UNPZ-md gnpdmid i nquwuwjimuwluwt juquh dwubwghunwlub
npuljitnh wpymbw]bumpmniin quuwhwntm dbjuwthquutp: Um
Ubuwhquukpp hwuwith [+ wpuuphlt quuhunnid
hpujwtwmginnutphti, npnig qEynygubpmd Yu ppubg  dwuht
wunpupupd:

2UPNCNTHY 3.7: Uwutwghunnipniiibph Yppwlwt spwgptnh b wy qupépupwugubph
wpymbudbnn  ppugnpsiwt bwwuwlny UNRZ-md gopsmd  Eu
nbnbtjuwnymput  hwjuwpmdp, Yhpmdndp b Yhpwnnudp
quuhwwnnn dEjunwithquukp:
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1) SkEnkjwuynipjut junwjupnidp quuhwwnng swthwhoubpp

2) Shptjuwnympjuid junwjwupnmup quuwhwwnnn gnpshpubpp b
Ukhiwthquubpp

3) Zwdwwywwwuhiwb wyp hhdpbp b Jpnidnipniutkp

Nuhwlgyny
thuwutnwpnpbp

ZEwnlyuy hupgbphl yumnwupnubly uyn jund
" lpkny hwdwhiulwbnipinibp: 3N | N2 | hwlwwljmiunpniip

1. Upyn'p quwhwndwi sunhwithoikpp
wuppbkpuwpwnp Jkpubuydnud G
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2. Upmn’p qnpshplbkipt nu 2UeNrNTH 3.8: UNPZ-nud gnpémid ki Ukuwmbhqukp, npnip qhwhunnmy ku pojnp
Ubkjuwthquubkpp pupdwgynud G hpwwwpwlimdubpp® Epwojuwnplny, np gpuip pupldwugjws i,
Zhduwnpk) 1 b 2 hwpghph wunwuhiwbnkpp: winnUowlw; b optiwnhy pwiwluwliwt b npuwlulwb

ntntjwnympnit Bt gupmbwlnwd, hyybu twb pungpynmd Gu
hwunuunnpjut Yppuwlub dpwgphpin n1 ppuig uwwhdwbubpoud
ounphnn npuiljwynpniudiikpp:

1) PR yniphph hpuywpwljdwbh punupujubnipmniup b

pupwguljupghpp
2) PR ympbph b wy hpuwwpuwlnudubph qhwhwndwb
thuunupnphp 3) PR wyniphbph b wy hpuywpwlnidutph guuhwndw
gnpdhpubpp b Ukjuwtthquukpp
4) zudwywnwuhiwb wy) hhdptp b Jbpnisnipniutbp
ZEwnlyuy hupgkphl yunnwupnubly wyn ud ns® n2
lipkiny hudwpnulubnypniip: U3N/hudwuimljuwtnipniip

1) UPI}]TIDP punupwljwinipniih ni
pupugulupghpp Wwppkpwpwp
JEpubiuygynud ke

2) Upr}]nap Jwt Ukhwuhquukp, npntup
quwhwunnd Eu hpuwwpulnudubpp:

Zhdtwynpky 1 b 2 hwpgbph yuwnwupjpwubbpp:

2UPNNTH 3.9: Npulh tkppht wywhnydwi hwdwljupgp yuppkpupwp

JEpuiuyynud E:

1) Npulh ubpphtt wmywhnydwt hwdwlupgh Jepubiuydut

punupuwljuunipiniup b pupuguljupgtpp

Nwhwbgyny 2) Npuyh ubkpphtt wmywhnydwb hwdwljupgh quppkpupwp
thwunwupnphp Yhputuynidp hwjwuwnnn dkhwithquutpp b gnpshpubpp

3) Zwdwwwwnwupuwb wy hhdpbp b JEpnismpiniuikp
ZEwnlyuy hupghl yunnwupnubly wyn ud ns® n2
lpkiny hudwhnulubnypnip: U3N/huwdwumljutnipniip

Uprﬂnop npuljh wywhnydwb JEkpwbuydwub pw-
nupwljwinipniit ni pupuguljupgbpp pupdwg-
Jnud ki

Zhdbwnpk) hupgh yuwnwuhiwn:

Lipjuyugit] wyt juquuytpympynittph gutyp (uptng Eplhpp), npntg opptiwyny
UNPz-p junwpk) Enpuljh wywhnddwb gnpspupugutnh puqupuljuintpyui b
pupuguupgbph phusdwpphug:

| Zhdudlny Pupttwquuhwwndwt mnbgnygnid pipdué SWOT Jpnidnipjuts ninkuhoubinh |
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Jpu’ ubpyuyugut] yEpght 2 mwupgu YEpjnisnipinit swthnpnohsubinh nuu 3-h hwdwn:

2UONINTHAVED HUU 4: Upwnnwupht uwbp b Uhpwqquuyytugnid
QUOUVLNG: Upunuppl juwlbph dpongny UNPZ-p jumupuniunid Fipnpdp thnpnulnulnidp
I qupqugnidp ' hywuwnkbiny dhowqquyliuguin:

1) Upwnwpht juybph b dhpmqquyugdwtp Jepupbpng
pojnp hwdwdwjbwgpbpp’ wpwbdwgutjnyg gnpénnubkpp

NMuwhwbigynn
huwnwpnphp 2) }lllﬁll}m;lphh Yuuybpp b Uhgwqqujugnidp wpinwgninn wyg
phip

2UPNINTP 4.1: Onpéh thnjuwtwldwip, qupquguwin b thpwqquyiugdwp
twwuwnny vhpwjuyp uinbnstint hiwyunwlnyg UNEZ-n qnpénn
punupuljwinipjub b pipuguljungtph dhengny jupwjuniunid k
wpunupht juytph hwunwwnnidp:

Ubkpuyugul) Jkpehtt  tphp wwphubphtt  wpuwphtt  juybph  unbpddwb b
Uhowqqujtugdwi gnpdptipugubpnid hwunwwnnipyut hhdtwljwb bdudnidubpn:

1) Upwnwpht juybpht b dhowqquytugdwip Jtpptpnng
punupwljuwimpiniup b pipuguljupgbpp
2) Upunwpht juybkpht b dhowqqujugdwp btyywuinng
punupwljuwimpiniup b pipuguljupgbpp
Nuwhwgynn 3) Upwnuwpht juybkpp b dhowqqujumgdwut nwqUuyupnipniap:
thwunwupnphp 4) Upwnwpht juybkph b vhpwqquywgdwt mupkljut
qnpénnnipjniikph Spugpbpp (JEpeht 5 nupdu upfuspnd)
5) Upuwpht juwbkph b dhpwqqujugdwt mupbljut
hwodbunynipniuubpp (Jipghtt 5 mupgu jupdusdpny)

2UQNNCP24.4: UNPZ-p dppwqquyliugwll wipgyni iy fnnient ip pupdpughbyng
byuwnwlng wwywhnynid F hwuwnunnnipiniinid onwp jEqih pdwgniprul wihpudion

dwluppuip:

no
ZEnlyuy hupgkphl wwunwufuw bk ugn jund ns: usn

1) Uhowqquyuwmgdwip upwinng dkjumthquubpnp
2) Muwbnnubph b qwuwhinuwlw juquh opowtinid onnwp
1Eqniutinh dwutwghinwlwt dujupnulh hdwgnipjuin

tyuwuwnnn dkjpwtthquubpp
Nuwhwhgynn 3) Uphwunwljuquh hudwp twpunbudws onwn 1kqyh
thwunupnpbp nuuptpwugutph dudwtwljugnygp

4) Ouupkplpyu ntuwbinnubphtt wpwewnljynn ownwp (kqniukpny

nuuwjunnn quuptpwgutph gublp
5) Ouwunp kgnikpny PR ymiphp

1) Upmyn'p wpniwpht jugbph b dhpwqquytugdwl
nuquuyjupulub Spughpp Wuppbkpupwnp pupdwugynid
't.

Ukpyuyugtt) 4Epnuoju) qnpépuipugibpnid hwuwnwwnnipjut 4Epghtt 3 mupyw
ujwdnidubpp:

2) Upmyn’p wpwnwpht juigbph b thgwqquytiugduh
nupkijub hwyybnympniuutphg unugdus
wpyniupubpp hwoygh B wntynid pupbjudduit
ninyud dSpuqpbpnud:

Lkpluyughit) uyt juquukpynippniiibph gutilyp (Wpkny Epihpp), npntig opptiwyny
UNPz-p juunwpk) Ewpunwpht juwbph nt dhowqquyugdw punupuljuinipjut b

pupugulupgbph pkuydwpphig:

Zhduwnpky 1 b 2 hwpgbph yuwnwujupwbtbpp:

UPNrNTH2 4.2: UNEZ-h wpwwpht juuybkph b dhpwqqujiugdwt Eupwljunnigduspp
Epuwojuuw]npoud E puwljumint gnpépupwg:

1) Upuwwpht juybkph b dhowqqujugdw hmdwp
wunwupwbwwnnt Eipujurnigquspp’ tkpunjuy
wohiwnujuqut nt ppu wupnwluwinipmniubbpp

2) Gupwlwnnigwéph gnpéniubnipiniip jupquynpnn

NMwhwbgyny punupulwinipnibp b phpugulunpgbpp
thwunwpnpbp 3) Bupwlwnigusph npuljh wyuwhnddwi
punupwljuwimpiniup b pipuguljupgbpp

4) Bupwlwnnigyudph wpynitwgbn qgnpéniubnipniin
wwwgnignn wj] hhupbkp b ybpnidnipiniuttp ykpeht 5
wwphttph Yupguspny:

Zhdugtny Puptmquhwwndwt mnbgnygnid pipué SWOT (tpnidnipjut ninkuhoutiph
Jpw’ ukpyuyugul) ykpohtt 5 mupyu Jbpnidnipnit swthnpnohsubph nuu 4-h hwdwp:

QUONCNTGPAVELT FUU 5: Niuwinnukp

QUQUVLRG: Uppwlwi dhowjuyph wpynibwyfknnipmniil wwywhnylng hguuwng
UNkZ-o niuwbingibphl npudwgpnid F unphppunyguwlul b wowlgnipnul Swnuyni-
JnLhlilp:

2UONrNTHY 5.1: UNPZ-md gonpénid ki muwinnubph hwjupwugpiwl, pnpdwi b
punniubjm pywt huinwly Ukjapwmthquubp:

UeNrNTH? 4.3: UNPZ-u wpynibwyiinnpkh hudwgnpsuljgnid E nbnuljui b
Uhgwqquyhtt hwuthunnipynitkph htwn:
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NMwhwbigynn

thuwutnwpnpbp

1)

2)

3)

4)

5)

Niuwtnnubph hwjwpwugpdul, punnpdwt
b punniubnipjut punupuljwinipmniup b
pupwguljupgpp

Cunnibubnipjut wpnpupnipniip
wywhnynn punupuljwinipmiup b
pupuguljupgpp

8nipwpwiynip dwubiwghwunipjub
Yppujut Spugpnid unynpnnutph
putwlp' pun duwywihh Cuwry/lyjud 1)
Cunnibbnipjut wpyniiwybnnipmniit
wpunwhwjnnn wy hhdpbp b
Jtpnidnipniuitp yipeht 5 mupju
hwdwp:

Punpbjuddwtt ninndws sSpugpkp

ZEnlywy hwpgkphl wuwwnwupnubly win jud ns: usn
1) Upmyn'p hpuljwiugynn dkumtthquikpp wpynibu]bn

ku:

2) Upmyn'p ntumbngibph hujwpugpdwi, piinpudwi b
nupnitbnipjub punupwlwinipniup b
npupuguljupgbpp wuppbpwpwp JEptuydmd Gu:

n2

Zhduwnpky 1 b 2 hwpgbph yuwwujuwubbpp:
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Niuwinnubkph b nuuwjnuitph swpdniinipniip
Muuwinnh supdnitimipintip Jtpohtt 5 nwupdu Yupduspnyg
Swphubkp
2006 2007 2008 2009
Zwu- Zwu- Zmu- Zmu-
Lwlw- - Lwtw- - Lww- wnu- Lww- wnu- Lwlw-
Yp nmp- Yp nmp- 4p unip- 4p wnni e~ 4p
jnip jnip jniup jniup
Uy hwunw-
wnnipjniiubphg
s
niuwinnubp
Uj hmutnw-
wnnipjniiikp
nbnuthnpdus
niuwlinnubp
Onuwbiwljdw
dpugplph
uwhdwtbpnd
w))
hwuwnwwnnip-
jniuttinhg Lhws
niuwlinnbp
Onpuwmbwljuwt
dpwgptph
uwhdwbbpnud
wjL
hwunwwnnip-
jnibubp mbnu-
hnfufud
niuwinnubp
Nwuwhunuibph gupdniinipniip YEpehtt Snupdu Yupdwspny:
Swphukp
2006 2007 2008 2009
Zwu- Zwu- Zwuu- Zuu-
Lwliu- wnu- Lwiw- - Lwliu- wnu- Luliu- - Lwtiw-
4p unip- Yp nnife- 4p nnip- 4p unip 4p
jnilip jnihip jniip jniup

Uj hmunw-
unipjniub-nhg
Ehws
nuuwfunutbp

Uy hwutw-
wnnipjniutbp
unbknuihnu-Jus
nuuw-funuip

Onjuwbiwly-dwt
dpwg-pkph
uwh-dwttbpnud
wy] hwuwnw-
wnnipnLi-ubphg
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Elhws
nuuwfunutbp

Onuwtiwl-dwl
dpwg-phph
uwh-dwttbpnid
wy] hwuwnw-
wnnipjniiikp
nbknuthnju-Jusd
nuuw-funutbp

1) uwbnnubpht hwbjw) odwinuljdwi b
Nuhwlgyny niqnoppdwt juintwlupgp
thwunwpnehp 2) Iunphppuunniibph dudwiiwljugnygh ophtiwl:

Zhpwgmuubp b JEpuljubqunidubtp

ne
ZEwnlyuy hupgkphh wuwnwupnubly uyn jund ns: usn

1) Upmyn’p ntuwbinnbpht hwnugynid ki wthwnwljub
lunphpnpuinnikp:

2) Gphkny, ulpl}]nop nu wjwbwynpynid k:

2006 2007 2008 2009

Zhdtwynpk) 1 b 2 hwpgbph yuwnwujpwutbpp:

Tnipu Uhw-gud
niuwlinn-ukph
wnnljnup/
putiwiljp

2U.0NNrNTH 5.4: Muwinnutnh Yuphtpuygh wght twywuwnnng hunntly
Swnuynipjnibiikph thgngny UNEZ-p ipwig iwhiwuunnpuunnd k
wyuqu wyhwnuwiph:

dhpuluwig-
upywd nruw-
unnubph wnin-
Ynup/puiwlp

Muuunnubph hwunwnmpiniihg gnipu dbwjn 5 wdkbunwpusjus yguwndwn:

Nuuubnnubph hwunwnnipnt Jeipuubqijus 5 qundwn:

2UONrNTHY 5.2: Muwunphtph nundtwenipjuip tywunbine hwdwp UNRZ-p
pugnighs yupuuwunitipubph Yuquiuljkpydwi htwpudnpoipiniuatkp

1) Muwunnubph yuphbpuyh wdht tywuwnng
hwwinnil) Swnwympiniuubph jutnbwlupgbpp
2) Uy qnpéplpugubpnt hpujuwgung
Eupwljunpnigyubpp” tkpunyuy wpppwnuluqup b
uputg wojuwwnwbpuwyht tjupugpbpp
NMwhwbgyny 3) Qnpdpupwgh npulh wywhnydwi
thwuwnwpnphp punupuwljuunipiniiup, pbpugulupgtpp,
Ukhiwuhquubpp b qnpshputpp
4) Qnpépupwugl wuywgnignn wy] hhupbkp b
Jtpnidnipniuubp yipght 3 mupduw hwdwp
5) Qnpépupwugh pupbjuddu yyubttp

%
Nuumuupnmbly hknlyuy hupgkphi:

1) Muwunnubkph nop wnnljnub £ oquynid wyn swnwynipiniuutphg:

2) Muuwbnnbph np wunlnub b pudupupus Jpniopug
dwinuynipiniuitiphg:

Zhdbwnpl) b pugunpky 1 b 2 hupgkph yunwupuwitbpn:

E unbndnud:
1) Tpwgnighy wwpwuunipkph
ujupugpnipmniip, tyuwwnwljukpp b
dudwbwljugnign
Nuhwlgyny 2) Lpwgnighs yupwwuniupubph
thwunwpnpbp wqptignipjui Jpnisnipniip
3) Lpwgnighs wupwuydniupubph
pupbjuddwb Spwuqpbp
NMuunwupnuily hknlyuy hupgkphi: Y%
1) Muwunnubkph puﬂlhn wnnlnub E dwubwljgnid jpugnighs
wupuwwuntupubpht:
2) Nppwin’y kwpynibun]bn wyy gnpéphpugp:

Zhdbwnpl) b pmgunply 1 b 2 hwpgbph yuwnwupwbbkpp:

2UONrNTH2 5.3 Zukjjw) odwnulnipinih b nignopynul wnwbiunt hudwp
niuwinnubphtt’ qupswljui wohmnujuquht ghilnt hunnnly dudbp
El towhwljws:
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UeNrNTH2 5.5: UNPZ-nud gnpénud ki hwuwnwnni pjut junwdupdwi gnpdphpugnud
muwinnubph wwnhy tkpgpuydudm pjuin ywunng
punupuljwim pnib b pipwguljupgbp:
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Zhduwnpk) 1 b 2 hwpgtph wuwwnwupiwbikpp:

1) Zwunwunnipjub junwdupdwub gnpépupugnud
niuwtnnubph tbkpgpuydusnipniup
Juiuntwljunpgnn punupwuljunipmniup b

Muhuihignn pupwgulmpghpp
thwunupnphp 2) Qnpépupwgh wpynibwybnnipjut JEpnisntpmnit
Ytpohtt 3 nupydw hwdwp:

3) Qapdplupwugh pupkjuddut ywuubp:

2UNrNTH 5.7: Muwinnubpp tkpgpudws ki hwununni pyub qgnpént thn ey
quwhwindwi gnpépiipughbpnid:

na
ZEnlyuy hupgkphl wwunwupnwmbEy uyn jud ns' U3N/hudwppmljuunipjniup
bobny hwdwpnulpmbnipinibp:

1) Zwuwnwunnipjut gnpéniubnipjut ghuwhwndwt
gnpdpupugnid ntuwbinnubph nhpp vwhdwng

Juuntwlunpgbpp
2) Zwunwwunipjub gnpéniubnipjut gowhwwndw

1) Upmyn'p Ybpniigyu gnpdplpugh
punupwljuwinipniup b pipuguljupgbpp
JEpwbuyynud G

2) U.pl}]nop punpbjuynidutpp junwupynd B
twuljht thopdh hhdwb Jpu:

Shdiun/npky 10 2 hupglph wunnwupnubbbpp:

2UONNNTH? 5.6: Muwinnukpp wijnhynpki tbpgpudynmd ki hwuwnwwnm pjuh hwdwp
qtipwlu ghnwhbnwugnunuljutt wyjpwnwuputpnid:

Nuhwlgyny
{hunwnwpnpkp Jtpupkpu) ntuwbnnubph wpdwquuph ophtiuly
3) Qnpéplupwugh wpynitwybnnipmniip
wpunwhwjnnn wy) hhuptp b yEpnisnipiniubp
4) Anpépupwugh pupbjuddwb wyiwbukp
ne
ZEnlywy hwpgkphl wuwnwupnubly wn jud ns' UsN/hwdwjumljuini pjniup

aokym] hwdwfunwlpwbnipni ap:

1) Upmyn'p hwununnpyub gnpsmibknipjui
quwhundwl gnpspupwugnid ntuwbinnubph
ntpp vwhdwbng juintwlupgbpp
JEpubuyyynud ke

2) Upmyn’p gnpéptipuighbiph wiwbuwnpnudp
wuppkpuwpwp JEpwbwyynid L

Zhduwnpky 1 b 2 hupgbph wuwwnwuhiwbnkpp:

1) UNkZ-h hwdwp ghipulu
ghnnuhbnugnunujut wohtwnwtptbpnid
niuwbnnubph dwubwlgnipjut ndjuiubpp
(ntuwtinnubph dwubwlgnipjudp
hpufubugynn spugpbph gulyp” npugnud

Nwhwbgnn pungpiws ntuwinnubph phyp b
thwutnupnphp nruwtnnubph hwdwhbnhtiwynipjudp
nyugpjus wpliunwipikph phip)

2) Qnpépupwugh wpynibudbnnipjut
Jtpnidnipinit yipghtt 3 mupyu hwdwp

3) Qnpéplupwugh pupbjuddwt wymbubkp

UeNrNTH2 5.8: UNPZ-nud qnpénud E nruwbingibph ppundniiptibph wwpwnuywuni pjuib
hwdwnp yunwuwiunn dupdhi:

ne
ZEwnlyuwy hwupgkphi wunnwupnuuhky wyn junl ' UsN)/hwdwjuuljuini pyniiip
bobny hwdwpruljwinipiniip:

1) Upmyn'p niumbngibkph
htwnwppppnipniuutpp hwpyh Bt wntynid
htnwgnunuljut wppmnwbpubpnid:

1) Muwunnubtph hpwyniupubiph nintgnygn
2) NMuuwinnquljut unphpnh juinbwnpnipmniip
b punupuljuinipmniu n1 pupuguljupgbpp
3) Muwunnubtph hpuyniupubpny, pnnnputpny b
pnnnpwplnudupny qpunyny
Eupwljwnnigyuéph gnpénitubnipiniup
Nwhuigyny Jutntwljupgnn thwunwpnphp
urmpnphp 4) Bupwlwpnigyubdph gnpéniubinipjub npuljh
wywhnuut punupwljutnipniup b
pupuguljupgtpp
5) Qnpépupwugh wpynibwbnnipniup
wpunwhwjnnn wy hhuptp b
Jtpnidnipniubtp
6) Anpoépupwgh puptjwddwi wyjwbukp

2) Upmyn'p niumbnnbbpp htwpunnpnipynih
niukl wnwewnpykjnt hklnwgnunipjub hpkug
ninyuénipinip:
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Nuunwuprubly bbnlyuy hupglkphi: %

1) NMuuwbnnubph n’p wunynub b pujupupdus Epniojug
qnpopupughg:
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2) Muwunnubkph nop wnnlnub k tkpgpuyduws JEpnugjuy dupduh
gnpdniutmipjull npuljh wywhnddw qgnpdpupwugubpnud:
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Zhdtwynpk) 1 b 2 hwpgbph yuwnwuppwutbpp:

UeNrNTH 6.1: UNEZ-nud gnpdmd L Yppwlwl spugphpt hpwwiwgubnt hudwp
duutwghnwljut wuhpwdbon npululp mubkgnn guuwjunuwfwmb
Juquh hwjwpwgplwi punupuljmintipnii b ptpuguljunpgbp:

UONNTP 5.9: Muwtunnubpp tEpgpuddws tu npulh wwywhnyudw
qopdpupughbpoid:

1) Zwuwnwunipjub npuljh wywhnddwi
gnpépupugubpnid niuwtinnutph nbpp vwhdwing

Juuntwlunpgbpp
2) Mumdtwlub gnpépupwugutph Jepupbpuy
Nuwhwbgyny niuwtnnubph wpdwquph ophtiwly
thwunwupnphp 3) Qopdplupugh wpynibwdbnnipmniip

wpuwhwjinnn wy) hhdptp b yEpnisnipniuubkp
4) Qnpépupwgh pupljuddwt yymbtkp

1) “YTwuwjpinuwlut juquh wypwnwiph pugniadwb b
htnwguwl punupwljuinipniup b pupuguljupgbpp

2) zhduwlwi b hpwhpywsd puuwinutbph pujuntdp’ pun
npuuynpnidubph’ tokny ghtnuljut wmunhgdwuttpp b
Ynsnidubkpp

ne
ZEwnlyuy hupgkphh wunnwupunhly uwyn junlns' UsN/hwiwpjuuljumim pniip
bobny hwdwhnuljminipiniip:

1. U.III}]IIOP JEpwbwyynid kb hwunwnnipjut
npuljh wywhnydwb gnpéplpwugubpnid
nruwunnubph nhpp vwhdwing
Juuntwljunpgbpp:

Nuhwlgyny
wrmpnphp 3) Nuwhwigynn npujuynpnidubphtt hwdwywnmwupuw
puuwjunuwlui juquh §ndybnbighwttpp Epuojuwynpnn
Ubpnnutpp b pipuguyupgtpp
4) Twuwpnuwlub juquh ppupuniudwt punupwljuinipmniup
U pipwguljupgtpp
na
Zkwnlyuy hwpghphl wyunnuwupnubly uyn junf ns: usn

1) Upmyn’p UNE2-h quuwunuwlub juquh
dwubwghnwlu npuljutpp hwdwywnwupwund B
Ynpulut Spwugph wnwpbjnmipjutp b tyuwnwljukphi:

2) Upmyn'p quuwfunutibphi ikpiuyugynn yquhwiebkpp
wuppkpuwpwn Jkpubuyynud G

3) Upmyn'p nuwbnnibpp tkpgpudus b Jepubapdwi b
Uonunhnupldub gnpéplipugubpnud:

2. Upmyn’p gnpédplpugibph wywbudnpoudp
wuppkpuwpun Jpubuydnud k:

Zhduwynpky 1 b 2 hwpgbph yuwwujpwubbpp:

Zhdudbny Pupttwquuhwndwt nintgnygnid pipdus SWOT Jipnisnipjut ninkuhoukph
Jpu’ ukpyuyugul) yipohtt 5 mwupgu Jbpnidntpmnit swhnpnohsubph nuu 5-h hwdwp:

Zhduwynnky 1, 2 b 3 hwpgbph yuwwnwupwubbpp:

2UPNLATPALEND HUU 6: twuwjunuwlub b odwiipul] fuqu
QUOQUVLRG: Uwulnughnwwi fppufui Spugplph bhyunwlbbph ppwluinughbing

hwdwp UNRZ-i wywhnyyws P dwubwghnwlwi wihpudbon npulbkp nibkgng
puuwpinuwlml b odwimuly [uguny:
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2UONrNTHY 6.2: UNPZ-h jnipupwiiginip Yppuljui spugnh hwdwp vwhdwbgws i
nuuwmuwlub juquh duubtughnwulwt npuljutpht tbpluywgynn
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wpuwphl quuhunnnidubkph wpyniupnid puguwhuynywus
Yuphplbiph:

hunwly yuwhwheukp:
1) SBmipupwiynip Yppuljui Spuqph nuuwpinuwlu juquh
MNuthwtigyny dwulwghunwlwb npulubpht thpuyugynn ywhwieubpp
2) Snpépupwugh wpynibwybnnipniit wpnwhwynnn wy
tuwinwpnplp hhuptp b bpnisnipniuttn

3) Anpépupwgh pupbjwddut wyjwbukp

no
ZEnlywy hwpgkphl wuwwnwupnubly win jud ns: usn

1) Upyn'p UNRZ-h quuwunuwlwi juquh npuljukpp
hudwywunuwuwinmd tu ywutughunulwi
Yppwljut spugnptnh vwhdwbtbpmd sinphdnn
npuljunpnidubkphie

1) “Ywuwjunuubph dwubwghnulut qupgqugdu wyymbbbpp®
nun Ukpnpuljub, dwutwghinwljut b pupbthnpunidubph
ninyuénipiniuubph

2) Twuwpnuibph dwutwughnujubt qupqugdut phdwbpp

3) Twuwpnutbph dwubwghinwljub qupqugldut

2) Upyn’p quuwunuibph dwubughunwljui
npujubipp wuppkpwpwn JEpubuwgynd Gu:

3) Upmyn'p pupbjuyndtph dpugpbpp yuppbpupup
pupdugynid Lu:

Zhduwnply 1, 2 b 3 hwpgbph yuwnwuepowtbpp:

2UONINTHY 6.3: UNPZ-p uwhdwil) E hunwl] punupuljuinipnit b pipugulupgkp
quuwnuulub juquh yuppbpupup quuhwwndwy hunlwp:

NMwhwbigynn
thuunwpnpehp dudwtiwjugnygp
4) “wuwpunuubph dwutwghinwlwut qupgqugdui
gnpédpupugh wpyniwybnntpiu Jipnisnipmnit ipeht 3
nupyu hudwp
1y
ZEwnlyuy hupgkphh wunnwupunhly wyn junl/ns' UsN/hwdwmpuljuim piniip

bobny hwdwhnuljminipiniip:

1) U.pl}]nop nuuwjunutbph twubtwghnuljut

qupquguwl wjubbkpp ywppkpupwp
JEpubiuyyynud ke

2) Upyn'p quuwunubbph dwubmghunwljui
qupqugdut phdwtbpp quppbkpupwnp
JEpubuyyynud ke

1) “Ywuwjunuubph quuwhwndwt punupuljuinipniup b

pupwguljungpp
2) Twuwpnuubph qowhwndwt dkjuwtthquubpp nt

Twhubgyny qnp&hputpp
uwnwupnpkp 3) Snpépupwugh wpynibwybnnipniat wpnwhwnnn wy
hhuptp b ytpnidnipniuutp
4) Updwquipubkph ophttwjukpp (nruwbnnubnp, wy
nuuwpunuttip, nEjuduputp)

Zhduunpky 1 b 2 hwpgbph yuwnwupjuwbbibpp:

2UNrNTH? 6.5: Zhdtwjwl puuwjunuwlwi juqlt wwywhnymy k
dwubmghnmpiniitikph Yppuljui sSpugpbph vwhdwbtpnid
ounphinny wmithpwdtown npuljunjnpmidubph Surduuyp:

na
ZEnlyuy hupgkphl wwunwupnwmbEy uyn judd ns' UsN/hwdwhuwljwunipiniip
bobny hwdwpnuljmbnipinip:

1) Upmyn'p nuuwjimuwfwi Juquh
quuwhwwndwb punupwljwinipjnit nu
pupuguiupgbpp yuppkpupwp
JEpubuyynud ke

1) Zpdtwlwt guuwjinuwfub juquh gubyp (bokng
NMuhwibignn npuljwynpnidubpp, Ynsmudubpp b ghnwfuu
huunnwpnptp wuwnhlwuubpp)
2) hdtwwb puuwpnuwwt juquh yhdulh
Juyniinipniut wywhnynn punupuljunipmiup b
pupuguyupgkpp
3) Zpwyhpyws quuwunuitph guyp
4) Ywuwjunuwfub juquh gnpdnittnipyut npulh
wywhnuwtt mynud punupulwinipniit nu
pupwguungpp

2) Upyn'p quuwinubbph dwubughunwljui
qupqugdu Spugpbpb wianpunununid tu
duubwghinwlul, Ukpnyuljub b
puptthnjunidubph Jtpwiptipnng jutghplbphi:

Zhduwynpky 1 b 2 hwpgbph yuwwujpwubbpp:

Nunnuwupnulily hkwnlyuy hupgkphb: %

1) Nppw’t khhltwlwh pguuwinuwlub juqlh

gnpéniutmipjul wpynibwybnnipinii:
2) Yuwuwunuwlwh juqih np nnynub bo jugqunod hhutuwlwi
nuuwpunubibpn:

Zhduwnnly 1 b 2 hwpgiph yuwnwupowtbpp:

UONrNTH2  6.4: UNPRZ-p wwwunnd E  guuwhinubkph dwubwghunwlub
qupqugiuip’ hudwduyit yuppkpwpwp hpuwbwgynn thpphtt b
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UONrNTH? 6.6: UNEZ-p Upwiljly E puuwunuwljut juquh, fwutwynpuugbu’
Eppunnuuupy nuwuwinuibph ppujuniudw punqupuljuinipinih b
pupwgwlwpghp:
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1) Twuwjpunuwlut juquh ppufuntudub
punupwljuwinipiniup b pipuguljupgbpp

2) Bphuwuwpn puwuwpinuibph ppujuniudwi
punupwljuinipiniup b pipuguljunpgbpp

3) GBphuwuwpn nuwuwpunutbph dkupnpnipjut
punupwljuwiimipiniup b pipuguljupgbpp

Nuhwlgyny
thuwuthwpnpbp
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Quihnpnohy 6.7: UNPZ- muph pbp rwqiudupulud tyuwnwlikpht hwutknt hudwp
wihpudbon Jupswljui b odwinuil) wopunuljuqu:

ne
ZEwnlyuwy hwupgkphi wunnwupnuhly wyn jund ns b UsN/hwdwmpuljuin pniip
bkphuwyughly hwdwhnulwbnipinip:

1) Upmyn'p quuwfmuwlui juquh
hipuwjuntudwt punupwljuinipiniup b
nupugulupgbpp YEpuwbwgynid Eu:

2) Upmyn'p kphnnwuwpn puuwunulibpp
ubpgpuyduws b JEpwbuydwt

qnpopupwght:

1) dwpswlub whdtwljuquh guulp’ npnhdws pun
hwunwnnipjut Eipuljunnygutph

2) Odwunul] mudtwljuquh gnpswunnyputpn

3) Jupsulub b odwiinul] wojnwwnujuquh Juyniuntpju
wywhnyuwt punupwljuinipniup b ptpugujupgbpp

Nwhwtgyny 4) dupsului b odwunul] wpuwnwljuquh gnpéniubnipjul
thuunupnpbp npuwlh wywhndwb punupuljwnipniup b
pupwgulwpgkpp

5) Zpwyhpdws qupswlui b odwinul] wudwluquh guilyp
6) Uojwunwluquh gnpéniubnipjut npuljit wyuwhnynn
dbjuwtthquubkpp b gnpShpukpp

Zhduwnpk) 1 b 2 hwpgtph wuwwnwupiwbikpp:

%
Nunnwupnubly hlnlyuy hupgkphi

1) ﬂppulo'u E Jupsujut wmpnwnnwljuquh qgnpéniutnipjut
wpnnitbuyEnnipjut gnpsuljhgp

2) Nppw’t k odwbiqul whdtwluquh wpymibw]bnnpyub
qnpduthhgp

Zhdbwnpl) b pugunply 1 b 2 hwpgbiph wuwnwupwbkpp:

Zhdukny Puptiwqwhwndwt ninkgnygnid pipdus SWOT Jtpnisnipju ninkuhoubkph
Jpw’ ukpyuyugul) ykpohtt 5 mwupyu Jbpnisnipinit swthnpnohsubph nuu 6-h hwdwp:
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2UNNTPALEND HUU 7: Unubwghinmpyub Yppuljub dpwuqpkp

QUQUVLRG: Uwulnughunnipinibibph [ppulul Spugpkpp hwdwngunnwupnabmd Eb
hwuwnunnmppul wpwplnippubn, Juqund Eh hwunuwnnppul  gpuwiunfnpdwl o
phumpublbph puppilul Jwu, hudwwyunwupnmbnud Ehowgquyhl wuwhwiobbphi,

muwhnnblph b uyy puhwhghlph Juphphlbphi b pnywinulughl wenidng hundngps Ea:
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2UPNrNTHY 7.1: Uppwljul spwugpkpp dwbipuwwul dbhwljipyus B puwn ounphynn
npuluynpmdukph hudwyunwujuwut wljuyuyny
mum i pjut wpynitpubph:

2) U.pl}]nop JEpwbuwydwt dkjpwthquubpt nu
gnpdhpubipp pupdwugynd b

1) Uwutwghwunipjub Yppuljub spugph utjupughpp

2) Uwutwghunnipjut Yppulut Spugph wjuuyny
ntuntdbwnmpjut wpnniupubpp

3) Ujujuiynn niunidwunnipju wpyniupubph
huwdwyuwnuupwt puuuwduingdui b nuunidbwnnipjut

Ubkpnnubkpp
Nuhwtgyny 4) Uwubwghunipjui Yppuljui Spugph hwdwp
thwunwpnehp pEusdwupphuigh hpwjwihwgdwt punupwljuinipmniip b
pupuiguljupghnp

5) Uwutwghunnipjut Yppulubt Spugph hwdwnpbjhnipmniin

Npulwynpnidubph wqquyht oppwtajh hkwn
6) Uwutwghunnipjut Yppulut Spugnph punhwtnip b
hwwnnil] dwutwghnuwlut §ndytntughwubph guulp

Zhduunpky 1 b 2 hwpgbph yuwnwupjupwbtbpp:

Lwpuqptk] yhipghtt 5 tmuphubph pipwugpnid dwubiwghnnipjut Yppulju sSpuqnph
JEpubuydwt oppwbwmljutipnid junwupyws ntumdbwuhpnipniuubph hhdtwljut

wpyniupubpp b npug hhdwb ypu hpwjuwbugpus pupbjuynidubpp:

2UPNLNATH? 7.3: Umubwghinmpuit Yppuljub spuqpbpp donnughunwlynid Eu, huy
npuig wpynibu]Ennipnlin yuppkpupup ghuwhuwnnd E:

ne
ZEnlywy hwpgkphl wuwnwupnubly win jud ns b UsN/hwdwjuwjuinipniip
bbpluymghlty hwdwhnuljwanipniap:

1) Upyn'p quuujwbnuwi b
ntuntfbwnmpjut Ukpnyubkpp
wuppkpuwpwnp pupdugynd G

1) Uwutwghunmpniutbph Yppulub spugpbph
Usnnwunhnwpluwi b Jeputuydw pipugulupg (Ygty
Jud hynud juunwnptk] hwdwyuwinwuhuiwt hwunwpnerh)

2) Qapdpupwugh whwswnnipniup kpupfuwynpng
Uonunhnupldwb Ukjuwuthqudutpp (gt jud hnnid

2) Upmyn'p quuujwbniwi iympbpp b
ntuniputibpp pupdugynid i

Zhduwnply 1 b 2 hwpgbph wuwnwuhwbnkpp:

Ubpljuughit) wyt fuquwltpympimbttph guidp (upm] tpihpp), npnig ophulnyg
UNPZ-p juunwupl) Edwutwghnnipmnibubph hppulut Spugpbph phusdwupphig:

Nuhwlgyny
umnupnphp Juwnwupk] juunbwlwupgp)

3) Uwubwghwunipnibiubph Yppulub Spugptph
wuppkpuwpunp guuwhwndw dkpwthquubpp,
punupwljuwinipniup b pipuguljungbpp (4gbk ud hnnd
Juwnunpl] humdwywnwuhiwt jubnbwlungh)

ne
ZEnlywy hwpgkphl wuwnwupnubly win jud ns' UsN/hwdwjumutmi pyniup

aokym] hwdwfunwlpwbnipni ap:

1) Upmyn'p dpnunhinupluwi b Jkpubnapdwi

qnpdpupwgubpn Wwppkpwpwn Yplinng
Lu:

2) U.pl}]nop gnpshputipt nt Ukjuwthquubpp
pupdugynid Lu:

QUONLNTH? 7.2: Umubwghinmpjut Yppulub spugpbph mumdiwnm pjub
whujuyny wpynibplbpp pujuwpupmy ko ntuwingubph b wy
guhwhghtiph Yuphptbpp:

1) CTwhwlhgubph yuwhweubtpp hwoyh wnuing
ntuntfbwnm pjut wuuynn wpynitiptbph yepubwydwi
hwunwnws punupuwljutnipniip (wnjuwmnipjut

nhkujpnid)
Nwhwigyny 2) Upunwpht b tkppht ywhwlhgubph Juphplbph
thuunupnpbp ntuntfbwuhpnipjut Ukpnnubpp

3) Qapdpupwugh wpynibwybnnipniip wptwhwpnng wy
hhuptp b Jtpnidnipniuttp
4) Qapdpupwgh pupkjuddut wymuukp

Zhduwnpk) 1 b 2 hwpgtph wwwnwupiwbikpp:

11y
ZEwnlyuy hupgkphh wunnwupunhky wyn junlns' UsN/hwiwpjuuljmim pnibp
bokny hwdwhnuljminipiniip:

1) U.pl}]nop gnpéplpugh punupuljuinipiniut
nt Ukhwtthquubpp wuppkpuwpwp
JEpubuyyynud ke
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2UPNrNATHY 7.4: Luywuwnbkiny wjunblhuljuwd wqnpuip’ dwubughwunnipiniuukph
Ynpuljut spugpbpt wywhnymud b nmuwinnubph’ ntumdtwnn pyut
wljujupny wpymuputpht hudwywnwupw guwhuwwnnid:

1) Muwunnubph quuhwndwb punupuljuinipniut nu

Working papers

2) U.pl}]nop jw hwunuwwnnipjut thpunid jud nkquljub nu
Uhowqquijhtt wy) hwunwwnnipniatbphndjuy jud wy
dwubwghunnipjub Yppuljut Spuqptph htn
hwdwpdtpnipini unbinskint qnpépupwg:

Zhduwynpky 1 b 2 hwpgbph yuwwujuwubbpp:

Ukpjuyugtl) wyt ntuntdtwljut hwunwnnipniutinh gudyp (apbng tpyhpp), npnug
htwn dwubwghwnipjniutbph Yppulut Swgpbpp niukt ntuwtnnutph hnjpwbwlnid nu
ouipdniinipiniip wwywhnybnt hwdwdwjtwgnptbp:

pupwgujupghpp
2) Munduwpenipjub wpyniupubphtt hwdwywnwujuwh
MNwhwhgyny uwhdwbws guwhwndwb swhnpnohsubpp
thuunwupnphp 3) Qtwhwniwb dninkgnudikph phstwpphiqp
(mnjunipjui phypnid)
na
ZEnlyuy hupgkphl wwunwupnwmbEy uyn jud ns' U3N/hwdwpwljwunipniip

aokym] hwdwfuwlpwbnipni ap:

1) Upmyn’p niuwbingbph qiwhundwi
qnpépupwigh Juquuljtpuynudp
Epwohuwynpnid E quwhwindwt
wpnitbwybn gnpswnunudp:

zhdudbny Pupttwquuhwndwi nintkgnygnid pipgdués SWOT Jpnisnipjut ninkuhoukph
Jpu’ ubpyuyugut) yEpght 5 mwupju YEpjnisnipinit swthnpnohsubinh nuu 7-h hwdwn:

2) U.Iu}]nop nruwtnnbtph quwhwndut

punupwljuwinipiniup b pipuguljupgbpp
wuppbkpuwpwnp Jkpubuydnud e

2UPNLATPALENE TUU 8: Zhnwgnuinipjnit b qupgugnid

QUQULRT: UNkZ-p bwywuumd F o hknwgnuuiwlh bwunwlbkph, bwhnugdkph
ppwlwinugdwmbnp b whhluyyng wpynibpbhbph dknppépdwap: Unlhw F hEnwgnunulub
wywhnniype b wlnyge, hiswku dwl hbnugnunulwl wyliunnubpakph wpnyniapbbph
YyurnJkpugdwl Ukhiubihgliakp:

Zhdtwynpky 1 b 2 hwpgbph yuwnwuppwbbbpp:

2UPNLrNATHY 7.5: Uwutwmghumpuid Yppulwb dpugptpp pnjwinljuyhtt wnnidng
hntuuyh B, hunwl) dowlydws b hwdwhniy ki tdwbwwnhy wy
Yppwwi spwpqpiph htnn b tywuwnmd i nuwtnnubph b
nuuwnuulub juquh oupdniim pyubn:

2UNrNTH2 8.1: UNPZ-u niuh kpjupududljtn nwquwjupnipinii b dhptwdundljtn nu
Jupdwdudjtn dpwgqpkp, npnip wpunuwhwpnnd Eu
htnmwgnuuwljwt  nppnmd UMiz-h  hbwwppppmpimbubpp b
hunjuljunipeynibpn:

1) UYppwluwb spugph nupuipwnnudp nkuwljul,

qnpdumlul wpwinhy pununphyutph:
2) Muwbnnh b opowbwupunh Yppenipniup pupnibwlne b

1) Zkmwgqnunipnibibph nwqdudupnipniup b
ninnipniaubpp
2) Uheuwdwdltwn nt jupdwdudljtn spuqpbpn
Twhuwbgyny 3) Zhwwgnunipniuubph dkpnpupwinieniut n
huwnwpnpkp hpuwwpwldwt yuwhwueubpp
4) Zwunwwnnipjul puquuyjupnipjui b
htwnwgnunipniiibph ninnnipnitutph dhol juuy

wpunwugnny hwunwpniyp gk jud hnnid juwnwupky)

TNwhwtigynn Yuphtpuyh qupqugiut htwpuynpmpyniikpp
thuunwpnphp wpunwgniny hwdwyuwnwupw hwunwpninpe
(woljuym pywi nhypnid)
3) Cwpdniunipjut htwpwynpnipniuubpp yupqupwnn wyg
hpuptp
no
ZEwnlyuy hupgkpht wunnwufumbky wyn jund ns: Ujn

1) Upmyn’p dpughpp htwpun]npoipym E pidkenid niunudp
ownniuwl k] wy Spwgplpny njju ntuntdbwfu
hwunuwwnnipniunid jud nputhg nnipu wqquyht b
dhowqquyhtt dwjupnuljubpnid:

no
ZEwnlyuy hupgkphh wunnwupunhky wyn junlns' UsN/hwdwpuujuimi pniiip
bobny hwdwhnuljminipiniip:

1) U.Iu}]nop hEnwgnuumipniuubph
Ubkpnyupwinipmniup pupdugynud

2) Upmyn'p hpuyupwldwh yquhwbghbpp
puplugynud b

Zhduwnpky 1 b 2 hwpgbph yuwnwupjuwbtbpp:
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2UeNrNTh2 8.2: UNkZ-p hunwl punupwlwimipjwi ni ptpuguljungtph vhengni
tyuunnd |k hbnwgnunmpiniatinh qupqugdwut nu
inpupupmpnibithphb:
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D)

2)

3)
NMwhwbigynn
thwunupnphp 4)

5)

Npujju; htnwgnuinipjut hwdwp pupktywun
wuydwtubp unbnstnt vwhdwidws dkhuwmthquubpp
Zhnwgnunipjui b qupqugdu hwdwp hwnlugjus
pineok’ wpunuwhwjnws wnnlnutpny (Jpeht 5 mupgu
hwdwp)

Pmigkh pupludwt punupwljwinipniup b
pupuguljupgpp

Gphunwuwpny wyhinwljuquh hbnwugnunuljut
gnpéniubnipinip upwjuniubint punupulwinipniuh nu
pupuguljupgkpp

Ujunptdhujut wqudnmpniup tpupjuwynpnn b
qpugnnmpinitip uthwpging dhgngutph
punupwljuiinipiniit m pupuguljupgbpp

D)

2)
Nuhwlgyny
thuwutnwpnpbp 3)
4)

Miuwunnubph b puuwjunuttph vhowqquyht
htnwgnuuljut twpwdbnunm pniubpnud
ubpgpuyduénipiniup ppwintunn jubinwljupgbpp
UMNZ Epypubpnud dwubwghunwlwi/dhpwqquyunpki
Swtusyus wduwgpbpnid hpwwywpwlnudubph
Juuntwlunpgbpp

Uhguqqujht dwupruym]
dwutwghunuwluivdhowqquyunpl fmbwsdus
wduwgpbpnid junwpws hpuwywpwlnuwdubph
Juintwljupgbpp

Uhowqquht gpuijunuynny wduwgpbpnud junwupdus
hpuwyuwpulnudubph guuyp ykpeht 3 mupdu hwdw

Zkwnlyuwy hwpglphl yunnuwupnubly uwyn junlns'
bobny hwdwipruljwinipiniip:

1) Upmyn'p Ykpnbipju gnpdplpuglbph
punupwljuwinipniit m pipuguljupgbpp
wuppkpuwpwn Jipubuydnud G

2) Upmyn'p numbnnbbph m puuwjinuibpp
ubpgpuyqduws b ipuwbugdwt
gnpéplpugubpnid:

n?
UsN/hwdwmpuljuin pniip

Zhduwynpky 1 b 2 hwpgbph yuwwujpwubbpp:

ZEwnlyuy hupgkphh wunwupnnbly uyn jund/ns' | USN/hwdwjuwjuinipniip
bokny hwdwhnuljminipiniip:
1) Upl}]nop Jubntwlwunpgtpp pupdugynid

ritR

2) Upmyn'p hpuywpulnudibph
Juintwjupgbpp hadwywnwupwimd
U uhguqquyhti swithnpnphytphl:

3) Upmyn p hpuywpwynidubph
Jubuntwupgbph JEkpubtuynidp hhdudus
E pliisdwpphtigh wpyynitiptitiph gpuw:

n2

Zhduwynnky 1, 2 b 3 hupgbph yuwnwupwubbkpp:

2UONrNTH2 8.3: UNPZ-p jupunpnid k htnwqnunuljub gnpém ubnipyut

Uhowqquijiugniup:

Ubkpuyugtt) wyt ntuntdtwjuwt hwunwnnipnittiph guyp (boknd tplihpp), npnug
ophttwny hwuwnwwnnipiniup juwnwnpt] Ehpuywpuynidubph jubintwlwpgbph

plusdwpphug:
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2UONrNTHY 8.4: UNPZ-u nuh hbnmwgnuuljwb gopsmbbtmpmitp b mumdbwlwub
qnpéppwugp hnljuyulghnt hunwl Jkjuwiuhqdukp:
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1) zZEnwgnuuwlwb gnpsniubnipmniip ntuntdbwlw
gnpdplpugh htn hnpjjuyulglnit ninndus
punupwljuwinipniit n pupuguljupgbpp

2) Zhunmwgnumulub gnpéniubnipniip nunidtwljut
gnpépupwgh htn thnjujuyulghin gnpdpupwugh
wpynibwy bnnipiniip wpnwhwynnn wy hhdptp b
Jtpnidnipniuubkp

3) Qnpépupwgh pupbjuddwt yjubtkp

Nuhwlgyny
thuwuthwpnpbp
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ophtwny hwunwwnnipmniip Juwuwpl]; b hbnwgnuulut  gnpémitbnipyut b
downudubph  npulh  wwwhndiwt pwnupwljuinipjuit b phpuguljupgbph
phusdwpphuig:

%
Nuunwupnubly bbnlyuy hupglkphi:

1) Nppwin’y kwpynibun]bn (nnlnum)) hbnwgnunulub
gnpéniutnipiniup ntuntdbwljut gnpdplipught
thnufuwlghp:

zZhdugtny Puptmquhwwndwt mntgnygnid pipdué SWOT (lpnidnipjut ninkuhoutph
Jpw’ ukpyuyugul) yipohtt 5 mupyu Jbpnidnipnit swthnpnohsubph nuu 8-h hwdwp:

2) Muwbnnbph np unlnub b pudupupgus Jpniopug
qnpdplpugltphg:

3) Ttwuwjunuubph nop wnnlnub E pajupupdwé JEpntgjuy
qnpéplipugutphg:

4) Qnpbéwwniubph nnp wnnlnub E pajupupdus JEpnojug
qnpdplipuglitiphg:

0 ONrNTPAVELE TUU 9: Bupwljunnigwsp b nkunipulitp

QUQUVLRG: U/kZ-i mbh ukphwlwinyenil o wihpudbon  phkumpuikp, npnip
hywunmd ko vwhdwbyws  wnwpbmppul o hgqunwbbbph  wpynibanfbn
fApwlwinugdwbl ni nnumdbwluml dhowjugph unkyddwin:

Zhdtwynnk) 1-4 hupgbph wuwwnwupwubpp:

2UPNLNATH? 8.5: UNPZ-mud wnlju kb hEnwgnuuljwi gopdnibbnipjui b dowynidutph
npult wywhnyny dkuwithquiikp:

2UONrNTH2 9.1: UNPZ-1 niuh wnwgwplyny dwubwghinnipjniibtph Yppuljui
Spugpkphtt hwlwywinwuhwb nunidiwljwi howjuyn:

1) Zhmwgnuulub gnpdnibubnipjui b dpwlnidubph npuyh
wywhnyuwl punupuljutnipniut n
pupwguupghpp
2) Zhwnwgnuuljul gnpéniutmipjut npulh wywhnddw
Nuhwhgny swhwthpubpp, swhnpnghstbpp, Ukiwthqutpp b
qnnohputpp
thwuwnwpnphp
3) Zhkwnwgnumuljub gnpéniubmipjut npulh wywhnddw
gnpépupwugubph wpynitwyEnntpmniup wpnwhwynng
] hhuptp b JEpnidnipniutp
4) Qnpépupwgubnh pupbjuddub yuuubkp

1) Zwunwwnnipjut fwutwbupbph gulyp® tpbny npuig
oquugnpstwt tyyunwljubpp

2) Lwpnpuwwnnphwubph gulp® aobny nputg
oquugnpstmt tyyunuljubpp

3) Qpunupuubbph, yuonnbwlwb hunbkpubnwght
Yuyptinh b wy] hwuwub h gpujutniput guty

4) [rhunmputbph wywhnydwb qgnpéppwugh
wprynibwy bnnipiniipn wpunwhwjnnn wy hhdptp b
Jtpnidnipniuubkp

5) Qnpépupwugubnh pupbjuddut wutkp

Nuhwlgyny
thuwutnwpnpbp

ne
ZEnlywy hwpgkphl wwnwupnubly wyn jud'ns' | USN/hwdwjuwubinipiniup
aokym] hwdwfunwlpwbnipni ap:

%
Nunnuupnubly hknlyuy hupgkphi:

1) NMuuwbnnubph n’p wunynub k pujupupdus Epniojug
ntuniputibph wwwhnydwt gnpdpupwghg:

1) Upmyn'p httnwgnunulub gnpénibibnippui
b Upwmlnidutinh npuljh wywhnddu
punupwljuinipnitit nu
pupwguljwpgipp wuppkpwpwp
JEpwbuyynud G

2) “wuwpunuubph nop wnnlnub E pajupupdwé JEpntgyuy
ntuniputibph wwwhnydwt gnpdpupwghg:

Zhduwnply) b pugunply 1 b 2 hwpgbph wuwunwupwbbpp:

2) U.pl}]nop JEpwbuwydwi
punupwluwinipniup hhduqusd k
phlstwpphligh wpmyntpltiph Ypu:

UeNrNTh2 9.2: UNbPZ-p 4qunmud E wwwhndly b ghow pupluly  pwdwupup
dhtwtuwljw pbunipubpt hp wpwphjmputt o buyuwnwljubpht
hwutEm hwdwp wiuhpwdton dhongubpp b vwppwynpniduknt
wwwhnybkyni, Jhpunkn b gnpbwplnt hwdwp:

Zhduudnpky 1 b 2 hwpgbph yuwnwujuwbtbpp:

Ubkpuyugul] wjt niunidbwljuw hwunwwnnipniiibph guwljp (uotnyg Eplhpp), npnig
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1) Fmigkhg nhuniputibiph wywhnydwip hwnlwugynn
dhtwiuwju dhongubpp® wpnwhwjndus
wnnlnuukpny (YEpohtt 5 mupduw hwdwp)

2) Bluwuniunubph puohnidp pnigbnid’ wpnwhuwjngus
wnnlnuukpny

2UONrNTPY  9.3:

UNkZz-ut mbh $hiwbiuwlwb phumpuubph pupjudwt  ghown
punupulwimppb®  hwunwnmpmimd  hpulubwug]ng

dwuttmghwnm pnibubph Ynpuljui dpwgpkph
ywunuluyimpniit nt wijpwhn pupugpp Epujuwynptine b
wwwhnytm hwdwn:

Nuhwlgyny .

uwnwupnpkp 3) Fmigkh pwpunudp’ munnus hkbnwugqnuulju
wpumnwbpubphl, nuuuwubnpduip b
niunidbwnnipjubp, twubughinwlubt qupgqugdwin,
qpupupubikph pupbjuddwin, vwppuynpnidubpht b
gniypht b wyt (wpuwhwjndws wnlnubpny)

n2
ZEnlyuy hupgkphl wwunwupnwmbEy uyn judd ns' UsN/hwdwjuwljuwtni pjniip

bobny hwdwipnuljmbnipinibp:

1) Upmyn’p pymgbh pupjunup
hudlwywunuwupwinid £ hwutnwinnipiut
nuqUujupnipjubn:

2) U.pl}]nop piniokh pupfuntdp wwwhnynid
tywwnwlubph hpwljwiwgnidp:

Zhdtwynpk) 1 b 2 hwpgbph yuwnwuppwutbpp:

Nuhwlgyny
thuwutwpnpbp

1) Zwuwnwwnnipjub Yppulud byuwnwlutpht hwutbnt hwdwp
dhtwiuwjut nkuntpubpp jupquynpbint b npuitp
tywnwlubpht hwdwywnwupw pughubint
Ukhiwthquubpp

2) Aniotht hwdwywinwupw' hwunwnnipyut
gnpéntubnipjut Wutwynpdu, jurwdupdw b
Upnunhnupdw punupuljwiinipniip

3) Zwunwunnipyul punupwlwintpniip, npny vwhdwbynud
El ywhnwlwt, dwutuynp b vhpwqquyyht
Yuquuljtpynipniuubphg unnwgynn
hwhquuwlnipnitubph pugnibdwt yuydwbkpp

4) Ukjuwuhquubpp, npnp wwppkpupwup wighugynn
wnighwnutph b hwpytngnipniuutph vhongny
Epuwoiwynpnid ki htwtiuibph tyuwnwljuyunipniup
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ZEknlyuy hupgkphl wunuupnubly uyn jun/ns | USN/hwdwhimljwimipiniip
b bbpluyugily hmdwhnulpuinipiniip:

1) U.pl}]nop jw nbkuniputitpp YEpwhuljjnt
b puojutiint hwwnniy gnpdpipwug:

2) Upmyn'p hwununmpyniip junupnud
E punupulwintpjut wuppkpupun
wwbwynpnid nt Upnnunhwnwplnud:

3) Upmyn'p hmbquiwlmpymubkph
nupnitdwt punupwljunipmniup
wuppkpuwpwnp JEpubwyynd k:

4) Upmyn’p dwubwghnnipyniabph
Uppuljul Spugptph wpiuun
pupwugplt wuywhnynn
punupwljuwimipniuikpp
wuppbkpuwpwnp Jkpubuydnud b

n2

Zhdtwynnk) 1-4 hupgbph wuwnwupwubkpp:

2UONINTPY  9.4:

Npuh owpntwlwlwd pwupfuynidt m  jumpiimpniup
wywhnybn  twwwuwwln UNPZ-h pbtumpuughtt  puqui
oduwinuimd k Jwubtwghumpmiiibph Yppuljwi dpwmgptph b
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1)
Nuhwlgyny

thuwutnwpnpbp 2

Nthuniputtph puwohunidp dwdwbwlht junwpbine
Ukjuwthquikpp, gnpéppughtpp b ppuguyupgtpp
Uppwljwl gnpspupwugutph npuljh wywhnddw hwdwp
nuuwunuttph b ntuwbnnubph uphpubph pujupupdutt
ninjué dkppwtthquubkpp:

Zkwnlyuy hupghphl wunnuwupnubly uyn junfns o
bkphuyughly hwdwhnulwbnipindip:
1)  Upmyn'p Yu nhunipuitkph puoputuit
JEpubiuydwt gnpépupug:
2) Upmyn'p ju nbunipuitkph pushudwh
gnpépupugnid nuuwpinuutph
ubpgpuyduénipiniup JEpwbugbint

qnpopupwug:

ne
UsN/hwdwmpuljuin pniip

1)

2)
Nuhwlgyny 3)
thwunwpnpbp

4

3)

Uppuljut gnpépupwughtnh Jupswpupnipjuth ninnyus
Spugplpp

Uppuwlju gnpspupugutph hpujwiwgdwt wpyniupubtph
Jtpnidnipniu (uknd wpynibwdbinmpjut gnpswljhgn)
Qnpépupugh tyyunwlubph hpujubugnidi nt
tjudnidubpt wyywhnynn quuhwwndwb qgnpshpukpp
Anpéplpwgh wpynitwybnnipniiap wpnwhwynnn wyg
hhuptp b yEpnisnipniuutp

Qnpéplpwugibph pupbjuddub yuuubkp

Zhduwynpky 1 b 2 hwpgbph yuwnwuwhititkpp:

ZEnlyuy hwpgkpht wuwnwupuubky wn jud ng'
aokym] hwdwfuwlpwbnipni ap:
1) Upnyn'p npulh pighwinig junujupdwi
hwdwlwpgp guppbpupwp Epubugyynid
2) Upmyn'p Unnbgnidbpl wpnymbwybn b

n
U3N/hwdwpuwinipniip

2UONrNTh2 9.5: UNkRZ-md wnlju E winijunimpmip b thwunupnpudnpuiui
gnpdpipugitpp juwrwjupbnt hunwl punupwljwinippit b
pupwguiljutpg:

1)

Stnkjuwnynipjut b hwunwpypuynpldut junwjupdut
Juintwlupgtpp

Zhdtwnpk) 1 b 2 hwpgbph yuwnwuppwutbpp:

2) Shptjuwnympjut b hwunwupnpuynpdut junwjupdw
Nuhwlgyny dbluwthquubpp W/jwud hwdwlupgp
thwunwupnphp 3) Qnpépupwugh JEpubuydwb wpyniupubpp 4Epehtt 5 mupyuw
hwdwp
4) Anpépupwgubnh pupbjuddub yububkp
ne
ZEwnlywy hwpgbphl yunnwupnubly uyn junl ny: usn

1) Upmyn'p wpymbunn E gonpénid nbnkjunynipyub b
thuwunupnpuynpduit hwdwlwupgp:
2) Upmyn'p wppmbukinmpyniip uninignn gnpshplitpp

hniuwh G

Zhduwynpky 1 b 2 hwpgbph yuwwujpwubbpp:

QUPNLATHY 9.6: Lunupuljwimipinitibph b plpugwlwunpgtph Jupswpupnipmniin
Juunupdnud E npulh pighwimip jupujupdwi uljqpniiipny:
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UeNrNTH2 9.7 UNiZ-p wenpopuwuwhwlwi b wijunuwigmpuil wwhywidwuih
mnpJué Swnwympnmitiutph Uhgngny uwbtnénid E wwwhny b
wijuuiq vhpwduyp® hwoyh wpubny hwwnml Yuphp niukgng
nruwbmnubkph:

1) Unnnpowywhwljut b mtdunuignipjui
yuwhywidwbt ninnjws Swnwynipniuttph
Eupwljunnigyuspp
2) Unnnowwuwhwljui b widunwbgnipjuth
wuwhywidwib ninnjwé Swnwynipjniuttph
punupuljutnipniit m pupuguljupgbpp
3) Unnnpowyuwhwlwb b wiunubqnipjutt
Nwhwbgyny yuwhywidwbt ninnjus swnuynipniuutph pjnigkh
thwunwupnphp puwpfunidp Jtpohtt 5 nupdu hwdwp
4) Unnnowyuwhwljul b widunutqgmpjutt
yuwhywidwbt ninnjws swnuynipmitttpt
wywhnynn widtwluqup b tpuw wotmnwipuyht
Ujupugpbpp
5) Uwunigynn swnuynipniitph wpynibu]bnninipiniup
wpunwhwyjnnn wy hhdptp b JEpnisnipniuubp

1) Twuwjunutbph b ntuwbnnbph wjugbdhwiwut
wquunipjniup kpupjuwynpnn punupwljuiinipniit n

pupwgujupghpp
2) Twuwjunutbph b ntuwbnnubph hwinby
Nuwhwhgynn hwydtnynquljuwinipiniit wyywhnynn dkpwuhquubpp
Quunwupnphp 3) Ukpwthquubpp, npnup tpupfjuwynpnid ki, np

ynndnunpunuuwinuwut juqup hwpybnnt £
niunidbwljut gnpdpupwugh Yipptwlwt wpyniupukph
hwdwp:

no
ZEnlyuy hwpgkphl wwunwufuw bk ugn jund ns: usn

1) Upmyn'p qnpdplipugh Juquulkpynidp wuyuhnjnud k
npu wpnitwybn hpugnpénudp:

2) Upnyn'p Ykpnbgju] gnpdplpuigh punwpulubnpni il
n1 pupwlwunpgbpp Wuppkpwpwn JEpubugynid G

Zhduwnply 1 b 2 hwpgbph wuwnwowpwubpp:

UeNrNTH 10.2: UNPZ-u nibh dkjuwthquubp, npniup wyywhnynid ki ghwnkhph
thnjuwtignmun hwuwpwynipni:

na
ZEnlyuy hwupgkphl wwunwufuwbky ugn jund ns b | USN/hwmdwjuwljwmunipniip
Lkplhuwpughly hwdwhnulwbnipniip:

1) U.pl}]nop wnnnowywhwlwi b
wijunuiugmpuith yuwhywidwtt
ninyus Swnwynipniutkph
punupwljuunipniit nu
pupuguljupgipp wuppkpwpup
JEpubuyyynud ke

1) Zwunuwnnipjul yunuuppwbiwnynipniit n
hwydbnnpuljwiinipinitt wyywhnyny ubppht
punupwljuwinipjniit m pupuguljupgbpp

2) Uppwlwi hhdtwljub gnpbwnnyypubpht JEpupkpng
ukppht quuwhwwndwb gnpépupwgubpp

3) Zwuwpuwlnmpjuup ghnbihph thnjuwiugdw gnpdpupwgn
niunidbwuhpnn tkpphtt b wpnwphtt hbnwnupd juuyh
Ukhiwuthquukpp

Nuhwlgyny
Quunwpnpehp

2) Upmyn'p ntumbnnibpp tbpgpudqus
El JEpuwbwydw gnpdplipuignid:

Ukinjuyugut) hhdtwlwt dknpplipnidubipt nt junspunnunibpp:

Zhduwynpky 1 b 2 hupghph yuunwuwhwbubpp:

Ukpjuyugut) punupugh nupdubnt gnpénid hwunwnm pjut nitikgus nhpt nt
Juwnwpws tkpnpnidubpp: ‘Uok) hhdtwljut dinpplpnidutipt nt jungpiinnunuibpp:

Zhdukny Puptwqwhwndwt ninkgnygnid pipdus SWOT Jtpnisnipju ninkuhoubkph
Jpu’ ubpyuyugub) YEpeht 5 mwupgu yEpinidnipinit swthnpnohsubnh nuu 9-h hwdwnp:

Zhdudbny Pupttwquuhwwndwt mintkgnygnid pipgué SWOT Jhpnidnipjut ninkuhoutnh
Jpu’ ukpyuyugul) yipohtt 5 mupdu Jhpnidnipnit swthnpnohsubiph nuu 10-h hwdwp:

2UeNNTH2P TUU 10: Zuuwpuwluljub yuwnwuiwwwnynipnch

QUOUVRG: UnkZ-p hupylwnn | junujupniypuip, gnpdbunnnibbppl i huuwpuilng-
Jyuip, np pp npudwgpus fppnyeiniip b ogunugnpdwd phunipubbpp hwdwgunnuu-
Juwbnid Ei ppkig hyunnw§aEphi:

2UONrNTh2 10.1: Zhwnwnwund Yuwh juynih dEuwihquutph dhengny duwynpdty k
wnip Juybp hwmuwpulnipjuu htwn:
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wnwphl

YUppwlu
wuwnhgup

ynipup

Miudwt dip

wnlju

htnwlju
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2wt 2
UuuUuvuarSNhE3UL Ureuuluy oruapr
Plphunkpynidnipiul diusunh

UULNPULL Uwutwghunwluwi niumdbwjut hwunwnnipniinud wnlju tu
hunwl] pupuguupgip nt  dkjowbhqdubp, npntup  wwwhnymd &b
dwutimghwnipjut Yppului dpwqnh Uowljdwl, huwunundul,
Unwunhnwupldut b quwhwwndwt  ppwlwubwgnidp, husth  hp  hbppht
wwwhnynid £ npuljjuy Yppenipinit b npulh pupbjuynid:

2UNNTH2P MU 1. Uwmutmghwnnipjut Yppuljut Spuqph dsuljnd b hwunwwnnid

2UOULDPG: Uwuliughunipyul gppului Spuighpp (uyunihbun’ q0)
hudwyunwupiwimid P dwubughunwlwl  mumdbwlwli hwuwnwnnipiul
(uyunithln* UNFZ) wpwplbnyepuinp, hwippuwbimd F UNRZ-p wywhunfnpdwl b
pkumpubilph pujudul dwu, hudwgunwujowbmd F 22 npuludnpnidabph wgquyghb
opowlnulh (uyunihlbn’ NUC) wwhwiohlbphl I muwinnbbph ni wyy swhwlhghbph

Juiphphlphl, pnywbnuluyhl wenidng hniuugh E

Lpuwghly wyniuwlp Jkpohl Apliq nnwpyw huwdwp:
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FUNUR P2 1.1 Unulnughwnnipyul fppuliul Spugph hyunnulakpp b juinhpakpp
hwdwhni iy Eb munidiwluwl hwuwnannnipjul wnwplinippubn b byuwnwlabphi:

1) Y0 nuquujupwlub spughpp W/jwd hwunwnnipjut
nuqUujupwlwb Spughpp

2) Uppwlwi spwugph hunwl] vwhdwtgws huytguljupgp b
opowjupun-dwuiugbnh tjupwughpp

’ﬂulhulhgllmlh 3) iuwbnnh ninkgnygp
puwnwpnpp 4) Unwnpyuyuljut spugph ophtiuly
5) UYO-h dpwjdwl b hwunmwwndwt punupuwljutnipniip b
pupugulunpg(kp)p
n2
ZEwnlyuy hupgkphl wunnuupinaky uyn jun/ ns: u3n

4) Uprﬂnop YO0-h npujuynpdwtt wmunhgwp
huwdwywwnwupwind £ 22 NUS-h hwdwywnwujuwb
dwjupnuljh ywwhwbeubpht:

5) Upmyn'p Y0-h byuunwljukpp wwppkpupup ghwhwngnud
b JEpwbiuygynid Eu:

6) Gphk wyn, uph] hwdwpwljuwunipniup

Zhduwynnk) 1-ht b 2-py hupgtph wwnwupuwbbbpp:

Puswhk u E puuwpunuulwi juqup tkpgpuynid YO dpwljdwip b hwunundwip:
Lwpugnty gnpdplipuigp:
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1. YO-h junnigusdpn
Nuhwlgyny

thuwutnwpnpbp

NUZ | 40 npuljwynpnuip Munmdtwrm pjul wppniiplbp

Lok uwyt WO-kph guulp (upkny hwdwjuwpwuibpp b Gpypubpp), npntg ophtiwlynyg
Juwnwpyb) Entunidtiwpnipyut wpnynitipubph phusdwpphtig:

zhnlyu hwpgtpht yuwnwujuwib] wn Yud ng:
1. Upmyn'p YO hudwyywinwujuwinud k jmpupuiynp 9O
Jupnigwsdph b pndunuljnipyut wnel npdws
wuwhwebnht:

zpdtwynnpk) hwpgh yuwnwujuwbp:
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1) CTwhwlhgubph wwhwbeubpp hwoyh wntng
ntuntfbwnm pjut wuuynn wpynitptph ykpubwydw
hwunwnjws punupuljunipmniup (wnjuynipjut nkuypnid)

2) Upwwpht b ukpphlt puhwlhgutph Yuphpubph
ntuntfbwuhpnipjut Ukpngubpp

3) Qapdpupwugh wpynibwy bnnipniip wpwhwnng wy
hhuptp b bpnisnipniuutp

4) Qapédpupwgh pupkjuddut ymuukp

Zbnlyuy hupgpht yuwwwujuwik] wn

Jud ny' uokny hwwhimljunipniup:
1. Upmyn'p ju hwunwwnnih fuy

YO b owhwiljhgubiph dholi:

Zhdtwynpl] yuunwuwbp:

Nuhwlgyny
thwunwpnpbp

1) Yppwluwl spugph nupuwiywnnidp nbuwlwi, gnpstwljut b
wpulunhl pununphsubph:
2) Mwuwbnnh b oppwtwdupunp’ Yppnipmiup sowpntbwlbne b
Nwhwbgyny Juphbpujh qupqugdwi htwpwynpnipniubpp wpnwgning
thwunwupnphp hudwywnwuhw hwunupniyp (wpjuynipjut ghypnid)
3) Cupdniunipjub htwpuynpoipnibubpp yupqupwunng wy
hhupkp

Zkwnlyuy hwpghphl wunnuwupnubly uyn junf ns:

3) Upnyn’p spughpp htrupun]npipymit
nudbnnid ntundp swpntiiuly by wy
Spuqpbpny nyju) nuunidbwljue
hwuwnwwnnipjniunid jud nputhg nnipu
wqquyht b Uhpwqquyhtt dwjupnuljabpnud:

4) Upyn’p ju hwunwinnipyub tkpunod jud
nbknulut nt Uhpwqquyht wy
hwunuwwnnipnittiph ndyug Jud wyyp
dwubwghnnipjut Yppulju Spugpkph
htwn hwdwpdtpnipnit unbnsknt
qnpoépupwg:

zpdtuwynnky) 1-ht b 2-py hwpgbph wuwwnwuiwbtbpp:
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Niuwinnh supdniunipniip yEpghtt 5 tnupdu Jupdusdpny

Swiphutp

2006

2007

2008

2009

2010

Zwu-
wnuw- Lwhw-

wnnip- yp
jntuip

Zwu-
-
wnnip-
jnilip

Luiiw-
4p

Zwu-
-
wnnip-
jnip

Lwhw-
4p

Zwu-
nui-
nnip-
jnuip

LPwliw-
4p

Zuu-
-
wnnip-
jnihp

Onhuwtiuly-
dw dSpwg-
ptph uwh-
dwitbpnud
wy] hwuwnw-

Luwliw-
Up

wnnipjni-

ulinhg Ehws
niuwbnnibp

Uj hwuwnw-
wnnipnLu-

ulinhg Ehws
niuwnnubp

Uy hwuthw-
wnnipnLu-
ubip wknu-
thnuus
niuwinnubp

Onuwtiwly-
dwl dpug-
ptph vwh-
dwlibkpnud
wy] hwuwnw-
wnnipnLi-
ubkp nbnu-
thnfuud
nuwbnnibp

Zhnwmgnulutp b JEpulubqinudutp

Onjuwtiwly-
dwb dSpug-
pkph uwh-
dwltbpnud
wy] hwunw-
wnnipnLu-
ulinhg Ehws
niuwnnubp

2006 2007 2008 2009 2010

“nipu diw-
gud niuw-
unnukph
wnnlnup/
pwiwtljp

Onhuwtiuly-
dw dSpwg-
ptph uwh-
dwibpnud
wy] hwunw-
wnnipjni-
ulip mknu-
thnfuud
nuwnnubp

dhpulu-
uqujud ni-
uwlnnutph
wnnlnup/pu-
twlp

Muuunnubph hwuwnwnmpiniithg gnipu dbwjn 5 wdkbunwpusqus ygundwn:

Twuwjunuubph gwpdniinipniup JEpeht Snupjw fupdwuspny

Swiphubkp

2006

2007

2008

2009

2010

Muwinnubph hwunwnmpnit yekpuuwiqujus 5 wundwn:

Zwu-
wnuw- Lultiw-

nnip- Un
jniip

Zuu-
-
wnnip-
jniup

Lwibw-
4p

Zuu-
-
wnnip-
jniup

Lultiw-
Up

Zuiu-
nu-
nnip-
jniip

Lutiw-
4p

Zuu-
-
wnip-
jniip

Luwliw-
4p

LUNURP2 1.5 GO hudwyunnwupuminid F dwubwmghuwlul §ppnipal
phnipugnppsblphl b pujupupnd Eljuphpbépp:

Uy hwuthw-
wnnipnLu-

ulinhg Ehws
niuwnnubp

Ujp hwutw-
wnnipjnL-
ubkp nbinu-
thnudud
niuwlinnubp
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Nuhwlgyny 1) Mundbwwpununpuub ypulnhjuiubpp juquultpybn b
thwunwpnpbp opowiwjunpunibphtt wouwwnwnbnny wywhnybjnt
punupwljuwinipjniit m pipuguupgbpn (Ygt) jud hnnud
Juwnwpbk] hwdwwywnwupwh Jupghiy)
2) Snpdplpwgh Yhpupbpu) gnpdwnmbbkph jupshpubph
Ytpnidnipnit yipohtt 3 mupyuw hwdwp (wnjunipjut
ntupniu)
3) Qapdpupwgh JEpuptpu) ntuwbnnubph Yupshputiph
Jtpnidnipnit 4tipghtt 3 mupyuw hwdwp (wnljuynipjut
ptypniu)
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4) Qnpdpupwgh qupwpbpyur ppgwirnjwpniikph fupshpubph
Jtpnidnipnit 4ipehtt 3 mupyw hwdwp (weljuynipjut

ntupnid)

%
Nuunwufuowbly bbnlyuy hupgkphb

1. Qapépupwghg gnpsuwnniubph pujupupuyusnipjut
Uualjuprup:

thuwutnwpnpbp punupwljwimpinit b pipugulupgbp (Ygt) ud hnnud
Juunwupbk] hwdwywnwupw jupghiy)
2) Qapdpupwgh wpynibwybnnipniit wpnwhwynng wyg
hhuptp b Jtpnidnipniuttp
3) Pupbjuddwuib ninnué Spugpbkp

2. Qapépupwghg ntuwinnubph paudupupuyubntpiu
Uualyuprup:

3. Qnpépupwghg sppwtwjupunubnh pujupupuywsnipiut
Uwjuppup:

Cpowbwywupunibph qpunjusmpjut ywupnuljp yipehtt hhiq mupdw hwdwp:
o,

n?
ZEnlyuy hwpgkphl wwnwufuw bk ugn und ns: usn

1. Unlu’ kb wpmyynp wihpudbon munidbwdbpnyuljui
puquyh quuwhwndwb Ukhwthquubp:

2. Upynp mumdbwdbpnyuijwi puquib wwppbpupap
JEpwbuyynud G

3. Gphkwyn, iph] hwdwpjuwljutnipinip:

Yo

Zhdtwnply 1-h b 2-py hwpgbph wuwunwupjuwubpp:

2006 2007 2008 2009 2010

1. Udupunbng
wdhowuyiu
htwnn
qpunyuénipjul
Uwfwpyuyp

2. Udupubkng
htwnn ntunudp
owpniiwlynn
ntuwbinnubph
wnnljnup

Zhdudtny bPuptwgiwhwndw ninkgnygnid phpduws SWOT {hpnisnipjuts ninkuhpubph

Jpu’ ubpluyuguby JEpohtt 5 mwupgu Epnidmipinit swithnpnohstiph nuu 1-h hwdwn:
NMupqupuibnt b hpdbwdnpiimt  hwdwp hypnd - junwpl] hwdwuyuwnwuw

punupuwljuimpjuip, pipuguljupgtpht b jutntwlwupgbph:

3. Udupukinig 2-5
wnwnh htwnn
qpunyuénipjul
Uulupruhp

2UNrNTHP MUU 2: Ytwuwjunuwljui Juqd

QUQULEC: Vwulnughunulwi jppulwl Spugph hyunwakph ppulwinugabing
huwndwp UNRZ-0 wyyuhnyyws Flwulughunwlul wbhpudkon npulhkp nibkgng
puuwpmuwlul Jugudny:

4. Qnpdwqgniply
nruwinnubkph
wnnljnup

2UPNNCP2 2.1: UNRZ-nid gnpénid &l Gppulmb dpugpkpl ppulminughlyng hunlup
vwmulughnwlwl  whhpudbpn  npuwlhkp  nibkgnn  puuwpimuwlbol o Juguh
hunjupugpuul punuwpwlwinipmnil I phpugulupgln:

5. Udupubknig 5
wnwnh htwnn
qpunyuénipjult
Uwlwprubn

Puswku L nwwwbnnubpp, gnpswnmbbtpp b dwubwghnwlwi  dhnipnibibpp
ubpgpuydus Yppujub Spwugph tJudnidubph quwhwwndwb gnpépupwugnid: Lijupugnky
gnpdplipuign.

LUNURPD 1.6. Yppulwil Spughpl wwyywhnyud E pp ponyjuwbnuiinieintip puupupng
nrumdbwmdbpnyulul wihpudbon puquyny:

Nuhwgyny 1) Munwbwdbpnpuljut puquih pupdugdwuiit ninndus
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1) Twuwhimuwlwb juquh hwjupugpdui, wownwiph
pugniudwt b hinwgdwt punupwljuunipniup b
pupwguliupgbpp (Ygty Jud hynud junwpby
hudwyunwupwb jutntwlupght)

2) MNwhwbeynn npuljuynpnidubphtt hwdwywwnwupw

NMwhwbgyny nuuwpinuufut juquh §ndybnbkughwibpp Epuowynpnn
thuunwupnpkp Utpnnuknp b pipwgulungtnp
3) “Ytwuwnuwluwt juquh ppujiniudwt punqupuwljwinipniip b
nupwguljupgtpp

4) BGphuwuwny b inp puuwpinuwlut juquh hujupugpdu
punupwljuwimpiniup b pupuguljupgbpp

5) Twuwpnuwlwb juquh gnpéniibmpjut wpynibwdbnnipjut
Jbpnidnipinil
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6) Qnpépupwgh pupbjwydwt wjwuubp
7) Twuwpinuwlub juquih ndjuubph puquit tputg ghnwljut
wunhdwuubph, Ynsnidubph b npuljuynpnidubph JEpupbpuy

ZEwnlyuy hupghph wunmuupnuily uyn jund ns:

5) Upmyn'p nquuwunuwlwb juquh hujupugpdub
punupuljwnipniip b pipugulupgbpp
wuppbkpuwpwn Jepubwydnud G

6) Upmyn'p pwhulhgutipp tkpgpuqws bl
Jhpubiuydwt gnpéplipugnid:

zpduwynpky 1 b 2 hupgbph yuunwujuowbtbpp:

Snipwpwsinip Yppuljut Spugph puuwpunuwlui juquh
dwutwghnwljut npuljubpht tkpuyugynn wuwhwueubpp
2) Qnpéplupwugh wpynibwybnnipniat wpnwhwjnnn w
uwinwpnplp hbllflpll‘}plﬁ q%l;lln&rip]milllhhp " ' R
3) Qnpépupugh pupbjudwi wjwtkp
Zhwnlyuy hupglbphl wuunwupuubly
wyn fund ny " hEphuyughlyng
hwdwpnulwinyemngip:

3) Upyn'p UNbkZz-h
puuwjunuwlwt juquh
npuljkpp
hudwywunwupwinud Eu
dwubwghnwlui hppuljut
Spuqpbph vwhdwbibpnid
2unphyjnn
npuwljuwynpnidubpht:

4) Upyn'p quuwjunuwljub
Juquh dwutwghunwuljut
npuljubpp wwppkpupwp
JEpubuyynud ke

5) Upiyn’p pwhwljhgiakpp
ubpgpuydus b wyn
gnpoéptpugnid:

Zpduwynply 1-3 hwupgbiph wwunwujuwbbbpp:

NMwhwbigynn

1) “wuwpnuubph quuwhwndwt punupujubunipmniup b

plupuguljupgkpp
huumnwpnpkp 2) Ywuwfunutibph gbwhwndwh dkuwbhqudibpp n

Nuhwlgyny
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qnpshpubpp

3) Qnpédplpwugh wpynibwybnnipmitt wpnwhwpnnn wy
hhuptp b Jbpnidnipniutn

4) Updwquupubph ophtiwjubipp (nruwtingukp, wy
nuuwjunutkp, nEjwduptp)

5) Quwhwndwb dudwbwljugnygp

6) Yhpwnynn dkpnnubph wpymbwybnnipniut
wpuwhwjnnng wy hhdptp b JEpnisnipniuubp

ZEnlywy hwpgkph wuwwnwupnubly wyn Jwd ns:
3) Upmyn'p pquuwunuwlwh juquh ghuhuwnmut weywhngod k
Junnignnujut hbnwnupd Juy:
4) Upmyn'p ghwhundwi dkuwithquikph wyuhnynod ka
gnpoéptipugh wuynniuuunipniin:
5) Upmn'p quwhwndwb dkiwbhqlubpp hwiqkgply kb ppuljub
thnthnjunipjniiibph:

Zhduwynply 1-3 hupghph wwunwupwbbpp:

Ukpjuwyugul) nuuwpunuului juquh quuwhwndwt dbfuwuhquubph SWOT
Jtpnidnipnii:

1) twuwhinuwljut Juquh §ndybnbkughwibpp dbwdnpting,
dowknt b pupljudbint hwdwp nuuwpinuwljut juquh
dwubwghnwljut qupqugiut nwquuyupnipniup

2) Twuwjunutkph dwutwghnuljut qupqugdut wyjmbubpp® pun

Nuwhwbgyny Ubpnnuljul, fwuttwghnwlwi b puptthnjunulubph
thwunwpnpbp ninquénipniubkph

3) Twuwunuttiph dwubwghinwlut qupqugldut pidwikpp

4) Twuwjunuibiph dwutwghnuljut qupqugdu
dudwbmljugniygn

5) Twuwjunukph dwutwghnwlju qupqugdut gnpéplpwugh
wpynibudbnmpjut Jipinidnipinit yipeht 3 mupduw hwdwp

Zhunlywy hupghphl wuwwnwupnubly win
qund ny " GEplugughling
hwdwhpnulwimyeamngip:

1. Upmyn'p ju quuwjunuwljui
Juquh dwutughunuljut
qupquguul ynpndnhnuknh
JEpubuydwt qnpépupwg:

2. Upmyn'p Ybpubup]mu ki
nuuwunuulut juquh
dwubwghinwljut qupqugdui

160



Ugjuwinwipuyhti iynip

qnpéplpugbpp: | | ]
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Zhduwynpky 1 b 2 hwpgbph yuwwujpwubbpp:

2UON2ANTHY 2.5: Zhfhwjuh quuwpinuuljut juqdit wywhnymd £ dwubwghnnm pjub
ppujut  dpwgph vwhdwbubbpmd  sunphynny  wuhpwdbown
npuljunpmuubkph Swjuyn:

Jpu’ ubplhuyugul] dtpeht 5 mwpduw YEpnidnipinit suhnpnohsubph guu 2-h hwdwp:
NMupqupwibnt b hhdbwdnpint hwdwp  hypmd - junwpl] hwdwyuwnwuow

punupwuimpjuip, pupuguljupgtpht b jutntwlwupgbpht:

1) Zhdbwljwh guuwpunuwlwb juquh guilp (boknyg
npuljuynpnidubpp, Ynsmudubpp b ghnuu

wunhfwbtkpp)
2) Zhdbwljwl gwuwpunuwlut juquh Jhdwlh
Nuhwlgyny Juyniunipniut wywhnynn punupwlwinipmniin b
thunnupnphp plpwgulupgkpp

3) Zpwyhpyws nuuwpnutbph guulyp

4) Ywuwpnuwlwbh juquh gnpsnititnipjut npulh
wywhnuwtt ninnué punupulwinipiniut nu
pupwgujwpghpp

2UPNrNTHP MUU 3. Niunigdwb (puuujuinplub b ntuntdiuen pjui) Ukpnnubp

QUQUULLG: YO0-p uvwhdwbibbpnid [hpunyng puuwjwindwi o niunidiupnipiul
Ubkpnpibpp wwwhnynid B unynpnpibph  dnwn niunidbwpnippul wpnpyniipbbph
dEknppbpnidp, plsp Jhuynid F bwl ypndlbunpunuuwpimuwlul jugquh wohunwiph
wpyntlwybunnippul dwmuhi:

%
Nuunwupnubly bbnlyuy hupglkphi:

LUNURP2 3. 1. QO-m hunwnp bl vwhdwin/nid ki puuwyubndwi ni
nrunidbmnnipyul Ukpnnbbpn b uninkgnidiakpp, npnip wihpudbow ki niunidbwnnipiul
wlhluwyng wpyni Gpakpl wwywhnykin: hudwp:

1) ﬂppuloh E hhdtwljut puwuwpinuwlju juquh gnpénittnipjut
wprynibwy bnntpniip:

2) Yuwuwunuwlwh juqih np nngnub bo jugqunod hhdtulwi
nuuwpunutibpp:

Zhdtwynpky 1 b 2 hwpgbph yuwnwuppwbbbpp:

2UONrNTH 2.6: UNPZ-p Wpwlly E pumuwjunuwmlub uquh, duubwdnpuwbu®
Eppunnuuwpy nuuwjimukph ppujuniudwt punupuljunienih b
pupwgwljupghp:

1) Pupunipnyl, mjupunulub wopwwnwbpubph ophttmlutp
2) Udupunuljut puunipniutiph hupguownptp

NMwhwbgyny 3) Lutwlwl ptunbtph ophtiuly
thwuwnwpnphp 4) Nuwunnubph ntumdtiunnipjut wpynibpubpp quuwhwndwh
wy] Ukjuwthquubp

Lpwgntp wnniuwlp’ tobny ntunidtwempjut wpyniupubpht hwdwwywnwuuw
nuuujuiniui b niunidiunnipjut Uninkgnidubpp:

1) “Ywuwhinuwlut juquh ppuiniudui
punupwljuwimpiniup b pipuguljupgbpp
Nuhwlgyny 2) Bphuwuwpn puuwjinuibph ppwjuntudwi
thuwutnwpnpbp punupwljwinipniip b pupuguljupgbpp
3) GBphuwuwpy nwuwpnuubnh dkipnpniput
punupwljuwumpiniup b pupugulupgtpp

Nuunmdiuem pyut Nuwuuubnlut NMumdiurn pjui Ukpnn
wpyniip ukpnn

no
ZEwnlyuy hupgkphh wunnwupunhly wyn junl ng UsN/hwiwjuuljwim pnibp
Lkplwpughking hwdwpnuljwinipinip:

Zhdukny buptwquuhwndwi nintgnygnid pipdus SWOT Jtpnudnipjut ninkuhoubph
Jpu’ ubpyuyugul) YEpehtt 3 mwupw Ybpnisnipinit pununnhy 3.1-h hwdwp:

3) U.pl}]nop nuuwjunuwlub juquh
hipuwjuntudw punupwluunipiniup b
nupugulupgbpp YEpwtwgynid Eu:

Lkpluyugtit) wytt juquuiitpuynipyniiibph gwiyp (upkny pyhpp), npntg ophllny
UNPz-p juunwpk) Epuuwduwindut b ntunidbwnnipyutt Uninkgnudubph piusdwpphug:

4) Upmyn'p kphnnwuwpn puuwunulibpp
ubpgpuyduws b ipwtugdwt

qnpdpupwght:

Zhduunpky 1 b 2 hwpgbph yuwwujuwubbpp:

| Zhdudkny buptwquuhwwndwi ninbgnygnid pipdus SWOT Jlpnidnipjut ninkuhoubph |
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PUNUALCPY 3.2. Unlju ki puuuduinpiui b niuntfuwpmipjul dninkgnidubph npulp
quwhwubkim dkwuhquubp:

1) “Yrwuwduindui b nnuntdbwnnipjub dbpnnubph
quwhundwi b Jkpwbuydwt punupuljuinipnii
(unuynipjut nhypnid hgb jud hnnid juwnwpby
hudwywwnwupiwb Yupght)

2) Twuwjuwinudub b ntunidbwnenipjwt dkpnnutph
guwhwwndwb b pupbjuddwt dkjpwthquubp b
qnpdhpltp

3) Qapdpupwgh wpynibwybnnipniip wpnwhwnnng
wy] hhudptp b Epnidnipniutp

4) Qnpépupwugh puphjuddwb yyubtkp

Nuhwlgyny
thuwutwpnpbp

Working papers
ninnnipjntiiubnh dhol juyyt wpuwugninng thwuwnwpninpe (Ygk
Jud hnnid junwpky)
no
ZEnlyuy hupgkphl wwunwupnumbky uwyn jud ns' UsN/hwdwhuwljwunipiniin

Lkplwpughlyng hwdwpnulwinipin p:

3) Upmn'p hknwugninnipymiubbph
Ubkpnpupwunipniup pupdugynud

4) U.Iu}]nop hpuwywpwldwi yuwhwietbpp
pupdugynid Lu:

Zhduwnpky) 1 b 2 hwpgbiph wwwnwupiwbkpp:

na
ZEnlyuy hwpgkphl wuunmwupunbky wn jud ng US0N/zulwiwuljuintpyniup
Lkpluwpughmy hwdwpnulwinipin p:

QUONINTH 4.2: Uppwlwl Spughpp hunwl] punupwljuinipjut n phpwgulupgbph
Uhgngny tyywunnmd E htwnwwgninmpiniutiiph qupqugdwuh nu
inpupupmpnitkphi:

1. Upl}]nnp nuuuyundui b
niumtdbwnrmpjut Ukpnnubph
quuwhwwndwb Jkhuwtthquutpp b
qnpshpukpp wwppbpupwp JEpubwggnud
Ew:

2. Upmyn'p niumbnnbibpp tbpgpui]dus ku
quwhundwl b JEputuydwt
gnpédplpugubpnud:

1) Uhpwqquyhti hbvnwgnunnipinit junwnpkint hudwnp
hipwjuntudwt dkppwtthquubpp
2) Gphuwuwpy wohwnwluquh hknugnuuljut
Nuhwlgyny gnpdniubnipniup jupwjuniubint punupwljwintenii nu
thuunwupnphp pupuguljunpgbpp
3) Uljupbdhwlwb wquynipmniup tpuppuwynpng b
qpugnnmpinitp Juhwpging dhgngutph
punupwljuiinipjniit m pupuguljupgbpp

Zpduudnpky 1-ht b 2-py hwpgbph yuunwuppwbtbpp:

Zhdukny buptwquuhwwndwi nintgnygnid pipdus SWOT Jtpnudnipjut ninkuhoubph
Jpw’ ubplhuyugub] yEpohtt 5 mwupyu JEpnidnmipinit swthnpnohsubph nuu 3-h hwdwn:
NMupqupwtint b  hhdtwynplnt  hwdwp  hgnud - juunwpl]  hwdwywnwuuwt
punupwljwinipjuip, pipugujupgtpht b jutntwlwupgbpht:

UONrNTHP MU 4: ZEknwgnuinuljut b unbndugnpsuljub gnpéniibnmpynih
QUQUVLRG: UnNPZ-p hwuwuwnmd F o hbknmwgnuulul  wunwlbbpp,  whnugskph
ppwluwinugdmbn b whhuyyng wpynibpbbph dknppépdwap: Unlhw F hEnwgninulub
wywhnnype o wlhnygp, flywyke Jwlh Abnwgnunulwl wojuunnubphbph wpyniapblph
Yunjbpugdwl JEpnubhqullbp:

no
ZEwnlyuy hupgkphh wunnwupunhly wyn junl ng UsN/hwdwiuljuinipniiip
Lkplwpughkng hwdwhnulpuinipin bp:

3)  Upmyn'p YEpntigyu gnpplipwghbph
punupwljuwinipniit m pipuguljupgbpp
wuppbkpuwpwnp Jkpubuydnud G

4) Upmyn'p niumbngbibph m puuwinuibpp
ubpgpuyqdws b ipuwtugdwut
gnpédplupwugubpnud:

5) Upmyn'p niuwbnnibpp dkpgpuus b
JEpwbuydwb gnpdpupugubpnid:

UONINTH 4.1: Uppuljwt Spuighnph nitth Epjupududlin pwquudupnipmnih b
Uhotmdundljiin m1 Yuipdmdunlljtinn dSpwgptp, npntp wprnuwhwyinmy
kb htnmwgnunuljui npnpunid UN12-h hinwppppm einibkpp b
hujuljunipiniuttbpp:

Zhdtuuynpky 1 - 3 hupgbph wuwnwupwbukpp:

UONINTP 4.3: Uppuwljul spughpp Jupbnpmd E htnwgnunuljut gnpéniutm pjui
Uhowmqquyyiugniup:

1) Zknwgnunipnibtbph pwqiuyupnipniup b nipnipmibtbpp

2) Uheuwdwdljtn nt jupdwdudljtn Spugpbpp

3) Zhwwgnunipniubbph dkpnpupwinipniut nu
hpuyuwpuwldwt yquhwbeubpp

4) Zwunwnnipjul puqiudupnipju b hblnwgnunipyniubkph

Nuhwlgyny
thuwutnwpnpbp

1) Muwunnubkph b npuuwpnutbph vhowqquyht
htnwgnunujut twhwdbnunmpjniubpnid
Nuhwlgyny utipgpuyywsdnipiniup pwjuniunn jubintwlwupgtpp
thuwutnwpnpbp 2) UMz Epypubpnud dwutwghnwljuiy/dhpwqquyunpbt
Swtusjud wduwgpbpnid hpuwywpulnudubph

Juwintwljupgbpp
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3) Uhguqqujhl dwlupnuym]
dwutmghnwljui/dhpwqquyinplt swwsdus
wduwgpbpnid junwpyws hpuwwpulnuwdubph
jubntwlunpgbpp

4) Uhowqquyjht gpupunuynn wduwgpbpnid junwpgus
hpuwyuwpwlnudubph gutyp YEpeht 3 mupdu hwdwp

Working papers

Zhduwnpk) 1-4 hwpgbph wwwnwupowibbpp:

2UONrNTH 4.5: UNPZ-mu wnw ki htnmwqnunujut b vnbndwugnpswljuh
qopéniubnipjut npuljt wywhnynny dkjumthquubp:

no
ZEwnlyuwy hwupgkphi wunnwupnuhly wyn jund ng U8/ zudwhuljuint pjniip
bkplhwpughling hwdwhnulwinipin b

1) Upyn'p juintwlwpgbpp pupdug]my bi:

2) Upmyn'p hpuywpulnudikph
Jubntwjupgbpp hadwywnwupwimd Eu

Uhgwqquyhtt suhnpnyhsubtphi:

3) Upl}]nop hpuwywpwlynidukph
Juwuntwljupgbph JEpuuynidp hhdudws k

phusdwpphugh wpynitiptikiph Ypw

1. Zhknmwgnumulub b vnbnswgnpsuljub gnpéniutinipjui
npuh wywhnuwt punupwuljuinipniut n

pupwguljupgpp
2. Zhwwgnuwlwb gnpéniutinipjut npuljh wywhnydw
Nuhwlgyny swthwhoubpp, swthnpnohsubipp, Ukpwihquubpp b
thuunwupnphp qnpshputpp

3. Zhunwgnumuwluwb gnpéniubnipjut npuljh wywhnddw
gnpdpupugubph wpyniwgbEnntpmiap wpnwhwynnn wy
hhuptp b Jtpnidnipmniuttp

4. Qapépupwugubph pupbjuddut yuuukp

Zhduwynnpky 1-3 hupgbph wuwwnwupwubbkpp:

Ubkpuyugl] wyt nuunidbwljwt hwunwwnnipniiubph gulyp (uptny Eplhpp), npniug
ophtwny hwunwunnipniip juwunwpk] b hpuwuwpulnudubph  jubtntwlwupgbph
pEusdwpphug:

2UONIrNTH2 4.4: UNPZ-u muph htnwgnuuljub gnpsmumpinitip b nmumdbwlub
qupdpupwugp hnhljuywyghn hunwly vkjumuhquutp:

no
ZEwnlyuy hupgkphh wunnwupunhly wyn junl ng UsN/hwdwuljuinipniiip
Lkplwpughkng hwdwhnulpuinipin bp:

3) U.pl}]nop hEwnwugnunuljuu b
unbndwgnpbuljut gnpéniubnipjut npuljh
wywhnuwl punupuwljunipniit n
pupuguljupgpp wuppkpupwp
JEpubuyyynud ke

4) Upmyn’p Ybpubuydwt punupulubm pniip
hhutudws k piugdwupphugh wpmyniuputnh
Jpur

Zhduwnply 1 b 2 hwpgbph wuwnwuhiwbnkpp:

1) ZEnwgnuuwlwb gnpéniubnipmniup ntuntdbwlut
gnpédplpugh htn hnjjuyulglnit ninndus
punupwljuwinipjniit m phpugujupgbpp

Nuhwlgyny 2) zhwnwgnuwlwb gnpdniubnipniup nruntdbwlwb
thuunwupnphp gnpépupwgh htn thnjujuyulghint gnpsplipugh
wpynibwy bnnipiniip wpnwhwynnn wy hhdpbp b
Jtpnidnipniuubkp
3) Qapdpupwugh pupbjuddut yuuuk

Ubkpjuyugl] wyt niuntdbwljwd hwunwwnnipniiubph gulyp (uptnyg Eplhpp), npnug
ophttwjny hwunuwnnmpiniup  juwnwpk; b hbnwgnuulut  gnpéniubnipyui b
downulubph  npulh  wwwhndiwt pwnupwljuinipuit b phpuguljupgbph
phusuwpphug:

%
Nuunmuufnubly hknlyuy hupgkphi

Zhdugtny Puptwgiwhundw ninkgnygnid phpdws SWOT {hpnisnipjut ninkuhoubph
Jpw’ ukpyuyugul) yipohtt 5 mupyu Jbpnidnipnit swthnpnohsubph nuu 4-h hwdwp:

5) Nppw’tny kwpymbuwybn hknugninulwi
gnpéniubnipiniip ntuntdtwljut gnpépupwught
pnfuljmuyulghp:

6) Muwunnukph nop wnnlnub k pajupupjwsé JEpntgjug
qnpopupwghtnhg:

2UPNNTPP MUU S: Niuwinnubph quuhunnid

QUQUULLT: ULwwuwmbny whupbdhwlumi wqlnippuap’ dwuliughnnipinibaakph
gppwlwl Spugpkplh wupwhnynid Eh muwbnpbbph' nrumdbupnippul whlugyng
wpynLipllphl hudwwyuninwupnul giuhunnnid:

7) “Ywuwunuibph n’p nnlnub E pugupupus Epniopug
qnpdplipwgubphg:

LUNURP2 5. 1. GO-mf glnuhunnynid Funiynpnnh niunidiunnyeyul wihugiyng
wpynilphlph dbun/npnidp ' puwn niuwbngh mykgniygnid bEpluyugyus wwhwbohbph:

8) Qnpdwwnnibiph n’p nnynub E pu]upupyus Jepnbppug
qnpdplipwgubphg:

165

NMuwhweyny 1) Muwbnnubph quuhwndwb punupwljwinipniup b
thuwunwpnpehp pupwguliupglpp (4ghy Yund hnnud junwpty
Juintwljunght)
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2) Quwhwwndwb Ukpnnubph JEpwptkpu) ntuwtnnubph
wpdwquipubpp

3) Quwbhwundwb dkpnnubph JEpupkpuw) pguuwinuibph
wpdwquiupubkpp

4) Qnpépupwugutpnh wpynibwdbnnpniup wpnwhwjnnn wy
hhuptp b tpnisnipniutitn

5) Qnpépupwgh pupbjuddwl yjubkp

Working papers

Lot hhdtwjut twdnidubpt nt junspunnunttpn:

2UPNLNCP25.3: UNPZ-p jupwfuntunid F niuvwingh mundbwghunwui
pbplmpnybnipinilp b wuypwpnid guugnnnipyul pku:

Nuunidiupm pjut wpyniipubkphtt hwdwwyunuuwh gowhuwindiiu Ukpnnukp

Niuniduupn pyui

wipmyntfiplibpp Quwhwndwi UEpnnukpp

Nuhwlgyny 1) Nuuwunnubph ntuntdbwghnwlwi
thwuthwpnpbp hupunipnyunipiniut nr wquynipniup jupwing
punupwlutnipnibp b pipuguljupgbpp (Yghy jud
hnyniud unwpby juinbwlunghty)
2) Qpugnpnipniiup jubthupglinng dijpwtthquubpp
3) Qpugnpnipjut hudwp ygundwdhengubpp
4) Fpugnnnipjut hbnbwtputph wuywgnygutn b
gnpédpupugh wpynibwybnnipjut YEpnisnipnil
5) Snpépupwgh puphjuddub yyubtkp

Ukpjuyugul) wjt niuntdbwluwt hwunwwnnmpniiubph gulyp (wtny Eplhpp), npnug
ophttwuyny hwunuwnnipniiip juunwupl; k nruwbinnubph quwhwndwb
punupuwljuimpjut b plupwgulupgbph pkusdwpphtiq: Zhdtwynpl] wyny wnbkuwyh
quwhwwnnudt hpwnnn Yppuljut Spugptph puunpnipmniiun:

n?2
Zkwnlyuy hupghphl wyunnuwupnubly uyn junf ns: usn
1) Upyn'p qnpéplipugh juquulbpuynodt wywhngnd &
npu wpnnttwybn gnpswnunidp:
2) Upmyn'p punupuljuinipyniih nt phpugulupgbpp
wuppkpuwpwn Jkpubuydnud G

n?

Zhduudnphy 1 b 2 hwpgbph yuwnwujuwbbibpp:

Zkwnlyuy hwpghphl wunnuwupnubly uyn junf ns: usn
1) U.III}]IIDP qguwhwwndwb Ukpnnubpp wmywhnynud B
niuntfbwnmpjut wpnyniupubtph b Yppwljut sSpugph
onpowtiwnid sinphynn npuljuynpdwi dbnpplpnudp:
2) Upmyn'p ntumbngibph quhwndwi
punupuwljuwunmpiniup b pipuguljupgbpp
wuppbkpuwpwp ykpubwyynd b pupdugynud Gu:

zpdudbkny Puptwqiuwhwndwt ninkgnygnid pipdus SWOT Jbpnisnipjut ninkuhpubph dpu’ by
Jtpoht 5 mupyu Jbpnisnipimit suhnpnohsubph nuu 5-h hwdwp: Mupqupwibine b hhdbwdnpbys
hnynud junwnptk] hwywnwujowt puqupwljuinipjun, pipuguljupgtphtt b jubntwlwupgbpht:

Zhduwynpky 1 b 2 hwpgbph yuwnwujuwubbpp:

2UDNLNICP25.2: UNRZ-p hunnwl vwhlwminud punupuluinieul b phpugulupglph
Uhongny hwjwuwp b whuswn dnnkgnid F gnigupbpnid ntuwinghbphl' huoyh
wnhbiny bpwihg wwupunwlhuwbnipnibabpp b pnpnpbbpp:

2UPNNTPP MUU 6. Uppuljui vhowduyp

2uoULPe: UNkZ-p bwwunmd F o npulyuy  fppenyenil ppwfuinughbndl’
munidmpnipyul hudup pupbbguwan dhowfuyp diunnpbiny:

1) Muwunnubph pannpupluut
punupwljuwimpiniup b pipuguljupgbpp
(4gt ud hnnud uwnwpl] juuntwljunpght)

2) Muwunnubph pnnnpubph Ybpnidnipniup
ytpoht tpkp mwphttph hwudwp

tpurmnwpnphp 3) Miuwbnnubkph pnnnputph ptbwpuwi b

npnonidbinh wpdwtwgpnipmiubpp
4) Qnpépupwgh wpyntbwybnnpjut
Jbpnisnipjut njuukph puqu
5) Qnpépupwugh puphjuddwb yyubtkp

Nuhwlgyny

Pununphs 6.1 GO0-u muh ubhwlwinpmu b wihpwdbion pkunipuubkp, npnup
tyuunumd i wwhdwijwd wpwpbmpui b bwywwnwlbbph
wpynibudiin ppwwiugdwiit. m punwltwlwi dhowduyph
unbnsdwip:
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1) YO Lupwlunnigqubpubtpp
2) Uppwlwi vhpwjuyph pupbjuddwt punupuljuinipniiun b
Nuwhwbgyny nupugwlupg(tip)p (Ygt ud hnnud uwnwpty
thuwuthwpnpbp hwdwywwnwujwt jupgquynpnn hwunwpnphiy)
3) YO0-h hpwjwbwgdwb hwdwp wihpudtown vhongutnh
hwwnljugdwt b nhuniputibph pwohudwt punupwljuwunipniip
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U pipuguupg(Ep)p (Ygby fud hnnud junwpty
huwdwywunwupw jupquynpnn hwunwpnphi)

4) Unlw nkuniputbph guilp qupnpunnphwibp,
qpunupuiikp, uonntwluwt Juypkp, juupwikp,
hwdwljunpgsuyhtt juupuinbp b wyh)

5) Qnpépupwgh wpynibwdbnmpniub wpnwhwjnnn wy
hhuptp b Jtpnidnipmniu

6) QAnpSpupwugh pupkjudu wyimtubp

Working papers

Zhduwnpky 1-ht b 2-py hwpgbph wuwunwuppwubpp:

ne
Nunmuupnuily hbnlyuy hupgkphi: usn

%
TNuunwupnubly hEwnlyuwy hupgkpha:

1. Nppwin kb nuwbnyibpp pajupupdus Yppulwi
Uphgunjuyphg:

2. ﬂppul‘unodL Et quuwunutbpp pudupupdus Yppujut
Uhgwjuyphg:

1. U.pl}]nop ntuniputitpp pupdwugynid tu b mywhnynid G
dpwignh opowbimlnid punphynn npujuynpdwi
Ainpphipnudp:

2. Upmyn'p nkunipuitkpp wuppbpupup Jpubugynod b
pupbjuynud tu:

Zhdtwynpk) 1-ht b 2-pn hwpgbph yuunwuppwbtbpp:

Zhduwnpky 1-ht b 2-pn hwpgbph yuunwuppwutbpp:

LUNUR P2 6.2 YO-h uwhdwbbibpnid muwbnnbhbphl dwdwliulhi b wuppkpupup
wpudwgpynid ki nnunidiiupnipyulp Guywunng oquuwlup ni dwunslbih wnknklnyemntl i

Junphpnunnynipnii:

Zhdudknyg Puptwghwhwndw ninkgnygnid phpdus SWOT Jhpnisnipjutt ninkuhpubph

Jpw’ ubplhuyugub] yipohtt 5 mwupyu Epnidnmipinit swthnpnohsutiph nuu 6-h hwdwn:
NMupqupuibnt b hhdtwynplnt  hwdwp  hnpnud juunwpl] hwyuunwuowt

punupwljuwimpjuip, pipugujupgbpht b jutntwlwupgbph:

NMuwhwugyny 1) NMuwbnnubppht jutntwynp mbknbynipnitubph
thwunwpnpbp npudwnpiub punupwlwinipmniip b
pupuguljupg(tp)p (Ygby Jund hynud juwnwpty
hudwywwnwuhwt jupquynpnn hwunwpnphi)
2) Nuuwbnnubpht jpugnighs junphppuwnynipmnit b
wowljgnipinit gnigupkpkint punupuljutunipmiup b
pupuguiupg(Ep)p (gt jud hnnud junnwpty
hudwywunwuhwt jupquynpnn hwunwpnphi)
3) Shptlynipmiuubph npudwunpduih n
hunphppunynipjuit ninnjws hpuywpwlnidutp
4) Muwbnnubph hbnwunupd juyp ntunidbwnenieniin
odwunulnipjut yEpupkpuyg

20 oNrNTh2k MUU 7. Npuljh wyyuwhnynid

2UQULPT: Uppwlwi Spughpl nilp npulp GEpphl hululupg, npp hywamnnid E pp
wwhwwbnidp I pupniiwlulwl qupqugnidp:

LUNURLP2 7.1 UNRZ-p by bu pupdwginid i juwnwpbjugnpdnid F GO-i ' pnilugh
wwhwbohbphl hudlwyuwwnwuhiubbghbint byuwwnwlng:

ne
ZEwnlyuy hupgkphl wunnuupin ik uyn jun/ ns: usn

1. Upmn’p muwbnnubpht juinbudnp nknkmpemnibbbph
b unphppunynipjut mpudugpdwt gnpéplpugh

Juquuljtpynudp wywhnynid L gnpéplipugh
wpnitbwdbn hpulwbwgnidp:

1) YO0-h b ppw hpuljutugdw dpnunhnwupydui b
wuppkpulub pupkjujdwb pipuguljupgtp (4gty ud
hnynud juunwnpk] hwdwyuwnwuuwt upght)

2) Qapépupwugh whwswnnipniup tpuwouiwynpny
Upnunhnwpldwb dkhwithquutp (gt jud hnnid
Juwnupl] hwmdwywnwuhiwb jupght)

3) YO wupphpwpwp YEpuwbwydwut dkpwthqdutpp,
qnpdpupwugutpp b pipwgulupgtpp (Yghy fud hnnid
Juwnupk] hwmdwywwnwuhiwb fupght)

4) Anpépupwgh wpynitwybnnipmniut wpnwhwjnnn wyp
hhuptp b ytpnidnipinih

5) Qnpoépupwugh pupbjuddut yiutbkp

NMwhwbigynn
thwunwpnpbp

2. Upmyn'p mumubunmpjuh odwbnulnipjui

Ubkppwthquubpp (unphppuwnynipmit) wuppbpwpwp
JEputuyynud b pupbjudynud ke

‘Lot Jtpohtt hhig mwupuw hhdtwljw wpnyniupubpp:

LUNURM P2 72 GO-p hwpiunnbunid FhEnwnupd uway, npp jenyy Ewnughu fppwlui
hguwnwlhlph nkuwbliniahg qhwhunnky muwannakph dknppbpnidiakpp:

169

Nuhwigyny 1) ZEkunwnupd juyh wywhnddwt dbjuwthqdubp
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thuwutnwpnphp (nruwtinnubtph, nwuwjinuubph,
opowtwjupuntph, gnpéwwnniubtph htwn
hwipgniudutp, Yupshputiph yEpnisnipniuutp)
2) Qnpépupwugh wpynibu]bnnipniut
wpunwhwjnnn wy) hhupkp b yEpnisnipnit
3) Qnpédplupwugh pupbjuydwt wyububkp

Working papers

wnpwnwhwjnnn wy) hhupbkp b yEpnidnipmit
4) Qnpépupwgh pupbjuddwb yymbtkp

Ubkpuyugt) wyt ntuntdtwjuwt hwunwnnipinittiph guyp (boknd tplihpp), npnug
ophttwny hwuwnwwnnipiniup juwnwnpt) £ npulh wywhnddwb punupuljuinipjui b
pupwgujupgtph , swhnpnohsttiph b swihuthpliph phugdwnphtig:

ne
ZEwnlyuy hwpgkphl wunnuupin ik uyn jun/ ns: u3n

1. Upmyn’p npuljh wyywhnuwb gnpsplipugh
Juquultpynudp Gpuounpnid E yuwhwywinidp b
pupbjuynidp:

2. Upl}]nop npuljh wywhnydwt punupuljutinipiniup b

plupugulung (kp) p wuppbpupwp JEpubwyynud b
pupbjuddnud b

Zhdudtnyg Puptwgiwhwndw ninkgnygnid phpduws SWOT {hpnisnipjuts ninkuhpubph
Jpu’ ubpluyugub) Jipeht 5 nmwupu Jhpnidnipnit swthnpnohsubiph quiu 7-h hwdwn:
NMupqupuibint b hhdbwynplnt  hwdwp  hnpnud Juunwpl] huyunwuowt
punupuwljuwimpjuip, pipuguljupgbpht b jutntwlwupgbpht:

Zphdtuwdnpky 1-ht b 2-pn hwpgbph yuwnwupwbtibpp:

LUNURPI 7.3 UNPZ-md winlm ki fppwlul Spugph npuilh Gkpphl wuyuhnyilui
wpynthunln punupwwinipnil I phpugulupg(bp):

NMuwhwigyny hwunnwpnpkp 1) YO0-h npwlh ukpphtt wywhnddwi
Ukhiwuthquukpp
2) Muwbnnubph tkpgpuqusdnipmiip
hipuwjuniunn punupwljuinipniup b
pupuguljupg(tp)p (Ygby fund hynud juwnwpty
hudwywwnwuhiwb jupquynpnn
thuwunwpnpht)

ne
ZEwnlyuy hupgkphl wunnuupinaky uyn jun/ ns: u3n

1. Upl}]nnp npuljh tkpphtt wmyywhnyuwb gnpépupwugubpn
wywhnymd ku Yppwljub Spugnph puptjuynudnp:

2. Upl}]nop npuljh tkpphtt wywhnydwb gnpépupwugubpp
puthwuighl ku:

3. Upmyn p npulh tkpphtt wmyuwhnyuwh gnpspupugibpp
hwipmpjuip hwuwbh Gu:

Zhdwnply 1-h, 2-pn b 3-pn hwpgbhph wuwnwuppwbbpp:

PUNULH 7.4. Npulh wwhn]dwi hwdwlupgp dpuldws k b gnpénid E hEnbkin
hudwp hwuvwpuljuut Juphputphtt b nruwbngutph yuwhwbeutnhl,
husygku il hp gnpswniniip unnighint hunlwp:

Nuwhwigyny huwunwpnpkp 1) Zwuwpuwlwlwb uphpubpp JEphwbn
gnpénnnipinitubp (hwinhynidubph b
hwtdtwdnnnyutp) wpdwbwgqpnipniuubpp

2) Zwuwpuwlwlwb juphpubph ntuntdowuhpdwi
dkpuwtthquubkpp

3) Qapdplupwgh wpynibwdbnnipniit
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