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GUIDING PRINCIPLES

The management activities undertaken by the tertiary level institution, teaching and learning practices, research and services to the society are improved continuously and aim at:

· Quality culture establishment

· Establishment of an organizational culture conducive to formation of transferrable knowledge and skills enabling the graduates’ functioning in an ever-changing environment

· Raising effectiveness of professional education and promoting accountability of the institution

· Promoting comparability and competitiveness as well as transparency of the service provisions at both national and international levels.  

GLOSSARY OF TERMS
	TERM
	DEFINITION 

	Criteria
	are distinct and discrete statements, which identify or define in verifiable terms, the attributes of institutions or academic programmes.

	Standards
	are statements that identify the conditions necessary for an objective evaluation of the extent to which an institution meets each criterion.

	
	


BRIEF INFORMATION ON THE TLI
Provide information on the significant stages of the institution's activities related to its organizational form, status (including accredited ), to the main changes in the mission or purpose, as well as on the achievements and events worth mentioning in 1-2 pages.
I. MISSION AND PURPOSE 
CRITERION: The TLI’s policy and practices are in accordance with its mission, which is in accordance with the  Armenian National Qualifications Framework(hereafter ANQF). 
	Briefly introduce (up to 10 lines) institutions' ambitions with measurable terms for the field stated in the criterion by referring to those strategic documents in which these ambitions are formulated as a goal or an objective.


	STANDARD 1.1:  The TLI has a clear, well-articulated mission that represents the institution’s purposes and goals and is in accordance with the Armenian National Qualifications Framework (hereafter ANQF).

	Required documents
	The institution’s charter
The institution’s mission, goals and objectives
Institutional qualifications framework 

The institution’s strategic plan

	Please, analyze and support the extent to which the institution’s strategic plan is in accordance with the institution’s mission, goals and objectives (provide references to and attach relevant documents).



	STANDARD 1.2:  The TLI’s mission, goals and objectives reflects the needs of the internal and external stakeholders.


	Required documents
	Written policy for review of the institution’s mission statement, goals and objectives (if applicable)

Mechanisms and tools for exploring the needs of internal and external stakeholders (for example questionnaires, etc.)

Decisions on the review process of the institution’s mission (documents)

	Please, analyze to which extent the institution explores the needs of internal and external stakeholders. Support the approach and its effectiveness (provide references to and attach relevant documents).


	STANDARD 1.3: The institution has approved mechanisms and procedures to evaluate the achievement of its mission and purpose and to further improve them.

	Required documents
	Policies and procedures for evaluating the achievement of the mission and purpose

Documents revealing the stakeholders’ involvement (teaching staff, students) 

Stakeholder feedback (if applicable)

Policy to evaluate the implementation of the strategic plan (if applicable)

Other documents supporting the evaluation of the strategic plan implementation 

Annual reports on the evaluation of the implementation results of the institution’s mission and purpose

	Please, provide the analysis of the mechanisms promoting strategic plan implementation and relevant quality assurance processes (provide references to and attach relevant documents). Analyze the extent to which the quality assurance mechanisms promote continuous enhancement. 



	Please, provide a SWOT analyses for criterion 1. Introduce the measures to be taken for overcoming the weaknesses and threats.

	


II. GOVERNANCE AND ADMINISTRATION 

CRITERION: The institution’s system of governance ensures ethical decision-making and efficient provision of human, material and financial resources to effectively accomplish its mission, educational and other purposes. 
	Briefly introduce (up to 10 lines) institutions' ambitions with measurable terms for the field stated in the criterion by referring to those strategic documents in which these ambitions are formulated as a goal or an objective.


	STANDARD 2.1: The TLI’s system of governance ensures regulated decision-making process in accordance with defined code of ethics and has efficient provision of human, material and financial resources to accomplish its educational and other purposes.  


	Required documents
	By-law for proceedings of the governing body
Policy and procedures for finances 
By-law for appointment of the finance audit and audit outcomes
List of departments and units of TLI and by-law for performance 

Written procedure for election of the governing body 
The current approved organizational chart which delineates the lines of authority and formal lines of communication 
The institution’s staff hiring, moving, firing, promotion, encouragement and punishing policies and procedures

	List location(s) of the bodies reflected in the organizational chart and provide the organizational chart. 


	Please, analyze the effectiveness of the organizational structure (provide references to and attach relevant documents). How does it meet the stated mission?



	STANDARD 2.2: The TLI’s system of governance provides student and teachers opportunity to participate  in decision-making processes  directed to them.

	Required documents
	Regulation ensuring participation of students and teachers 
Policies and procedures ensuring student and teacher involvement in decision-making process (if applicable).

	Please, provide the effectiveness analyses for teacher and student involvement in the decision making 
process. Provide references to and attach relevant documents.


	STANDARD 2.3: The TLI’s develops and implements short, mid, and long term planning consistent with its mission and purpose and has clear monitoring and implementation mechanisms.  

	Required documents
	Short-term action plan and evidences of implementation
Medium term action plan and evidences of implementation
Long-term action plan and evidences of implementation

	Please, analyze the effectiveness of planning and implementation (provide references to and attach relevant documents). How does it promote the effective implementation of the institution’s stated mission?  


	

	
	


	STANDARD 2.4: The TLI’s conducts environmental scanning and draws on reliable data during the decision making process.

	Required documents
	Tools and mechanisms for environmental scanning 

Formally approved policy for evaluation and review of plans (if applicable)

Other relevant evidences and analyses

	Please, list the major findings of the environmental scanning for the last three years and their incorporation in the institutional strategy (provide references to and attach relevant documents).


	STANDARD 2.5:  The management of the polices and the processes draws on the quality management principle (plan-do-check-act).

	Required documents
	Quality assurance policy and procedures of the institution’s governance and administration 
Principles of implementing policies and procedures 
Mechanisms of implementing policies and procedures 

 Other relevant evidences and analyses

	Please, analyze the effectiveness of the mechanisms promoting quality assurance (provide references to and attach relevant documents). Analyze to what extent the quality assurance mechanisms promote continuous improvement of institutional governance. 


	STANDARD 2.6:  There are mechanisms in place ensuring data collection on the effectiveness of the academic programmes and other processes, analyses and application of the data in decision-making.

	Required documents
	Mechanisms for evaluating academic programmes  

Mechanisms for evaluating the effectiveness of other processes  

Data collection system
Relevant analyses

	Please, analyze the effectiveness of the mechanisms for evaluating the institution’s academic programmes and other processes (provide references to and attach relevant documents).  



	STANDARD 2.7: There are impartial mechanisms evaluating the quality of quantitative and qualitative information on the  academic programmes and qualification awards.

	Required

documents
	Policy and procedures for the dissemination of public information 
Mechanisms for evaluating availability and objectivity of publications  

	Please, analyze the effectiveness of the mechanisms evaluating information provisions by the institution (provide references to and attach relevant documents).  


	Please, provide a SWOT analyses for criterion 2. Introduce the measures to be taken for overcoming the weaknesses and threats.


III. ACADEMIC PROGRAMMES 
CRITERION: The programmes are in concord with the institution’s mission, form part of institutional planning and promote mobility and internationalization.
	Briefly introduce (up to 10 lines) institutions' ambitions with measurable terms for the field stated in the criterion by referring to those strategic documents in which these ambitions are formulated as a goal or an objective.


	STANDARD 3.1:    The academic programs are thoroughly formulated, according to the intended learning outcomes, which correspond to an academic qualification and are in line with the  TLI’s  mission and the state academic standards.

	Required attachments
	Description of the academic programme  (Appendix 3.1.1)
Academic programme benchmarking policy, procedures and performance evidences  

	Please, analyze the effectiveness and alignment of academic programme learning outcomes with the institution’s mission as well as the comparability with the state academic standards and the Armenian National Qualifications Framework (ANQF). 


	Please, provide the list of the organizations (mentioning the countries) against which the institution has benchmarked its academic programmes.  


	STANDARD 3.2:  The  TLI’s  has a policy that ensures alignment between teaching and learning approaches and the intended learning outcomes of academic programs promoting student-centered learning.

	Required attachments
	Learning outcomes and the respective teaching and learning approaches and methods

(for the 3 academic programmes fixed in the application for the accreditation)
Regularly updating policy and procedures for  teaching and learning approaches and methods 
Updating policy and procedures for  teaching materials and resources 

Relevent evidences

	
	Intended learning outcomes/ state academic standards
	Teaching methods
	Learning methods

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	The alignmnet between the courses defined by the academic programme and the respective intended learning outcomes (please, insert raws and columns if necessary) 

	
	Course name 
	LO1
	LO2
	LO3
	LO4
	LO5
	LO6
	LO7
	LO8

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	
	

	Please, analyze the effectiveness of teaching and learning defined by the academic programme (attach and refer to the relevant documents). 


	STANDARD 3.3:  The  TLI’s  has policy on students assessment according to the learning outcomes and ensures academic integrity.

	Required attachments
	Policies and procedures for student assessment
Assessment standards and criteria linked to the learning outcomes

Policies and procedures for academic integrity and the documents providing evidences 
Benchmarking of the assessment approaches (if applicable)
Evidences for student assessment review and the mechanisms for ensuring the effectiveness 

	Please, provide the intended learning outcomes and the respective assessment methods for the 3 academic programmes fixed in the application for the accreditation. 

	
	Intended learning outcome  
	Assessment method 

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	Please, analyze the effectiveness of the approaches for student assessment and methods of preventing plagiarism (attach and refer to the relevant documents).   


	STANDARD 3.4: The academic programmes of the TLI are contextually coherent with other relevant programmes and promote internationalization and mobility of students and staff.

	Required attachments
	The breakdown of the programme according to theory and spractice 

Document revealing student and graduate learning and career pathways for the programme 
(if applicable)  
Policy for creating complience with the same or other academic programmes within and across institutions locally and internationally
Evidences on mobility opportunities for students and teaching staff 



	Please, provide the list of the organizations (mentioning the countries and the number of students by years) with which the programme has bilateral agreements for student exchange and mobility promotion.



	In-coming students

	
	Country  and institution 
	2013
	2014
	2015
	2016
	2017

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	Out-going students

	
	Country  and institution
	2013
	2014
	2015
	2016
	2017

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	Please, provide the list of the institutions (mentioning the countries and the number of teaching staff members by years) with which the programme has bilateral agreements for staff exchange and mobility promotion.



	In-coming staff

	
	Country  and institution
	2013
	2014
	2015
	2016
	2017

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	Out-going staff

	
	Country  and institution
	2013
	2014
	2015
	2016
	2017

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	Please, analyze the validity of  academic programmes and their comparability with other programmes within and out of the institution as well as the effectivenes of the approaches (attach and refer to the relevant documents). How does it promote the mobility of students and teaching staff?


	STANDARD 3.5:  The TLI has policy ensuring academic program monitoring, effectiveness assessment and improvement.  

	Required attachments
	Approved policy for the review of learning outcomes based on the needs of stakeholders (if applicable) 

Methods exploring the needs of internal and external stakeholders
Policy, procedures and mechanisms for regular evaluation of academic programmes (attach or refer to the relevant regulation)

Procedure for academic programme monitoring and review (attach or refer to the relevant document)

 Monitoring mechanisms ensuring the impartiality of the process (attach or refer to the regulation)

	Please, analyze academic programme approval, monitoring and review mechanisms and their effectiveness.

      

	Please, describe the major achievements for the last five years in the process of academic programme review and the respective improvements made.  


	Please, provide a SWOT analyses for criterion 3. Introduce the measures to be taken for overcoming the weaknesses and threats.



տարերկրյա ուսանIV. STUDENTS
CRITERION: The TLI provides relevant student support services ensuring the effectiveness of the learning environment.  
	Briefly introduce (up to 10 lines) institutions' ambitions with measurable terms for the field stated in the criterion by referring to those strategic documents in which these ambitions are formulated as a goal or an objective.


	STANDARD 4.1: The TLI has set mechanisms for promoting equitable recruitment, selection, and admission procedures.

	Required attachments
	Student recruitment policies and procedures
Student admission policies and procedures

Procedures and evidences ensuring transparency and fair access to the institution

Number of students enrolled in each programme, according to the format (Appendix 1)
Other evidences and effectiveness analyses for the last three years

Improvement plans  

	Number of students enrolled in the institution 

	Number of students
	
	2013
	2014
	2015
	2016
	2017

	Bachelor
	Full-time 
	
	
	
	
	

	
	Part-time 
	
	
	
	
	

	Master
	Full-time
	
	
	
	
	

	
	Part-time
	
	
	
	
	

	PhD
	Full-time
	
	
	
	
	

	
	Part-time
	
	
	
	
	

	Student mobility 

	Student mobility for the last five years 

	Out-going students

	
	Institution/Country
	2013
	2014
	2015
	2016
	2017

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	In-coming students

	
	Institution/Country
	2013
	2014
	2015
	2016
	2017

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	Drop outs and return 

	
	Number of students
	2013
	2014
	2015
	2016
	2017

	1
	The percentage/number of the students dropped out  
	
	
	
	
	

	2
	The percentage/number of the students returned 
	
	
	
	
	

	Please, analyze the effectiveness of student recruitment, selection, and admission mechanisms in the institution (provide the necessary evidences and refer to the relevant documents).


	Please, provide the reasons for student drop out and return as well as the ways of solving the issue (attach and refer to the relevant documents).


	STANDARD 4.2: The TLI has policies and procedures for revealing student educational needs.

	Required attachments
	Policy and procedures for assessing student educational needs 
Evidences of the needs and the analyses for the last 3 years 
Solutions to the issues revealed and their articulation in the institution’s policy 

	Please, analyze the effectiveness of the mechanisms for the institution’s policy and procedures on student educational needs (attach and refer to the relevant documents).


	STANDARD 4.3: The TLI provides advising services, opportunities for extra-curricular activities supporting student’ effective learning.  

	Required

attachments
	Description, purpose and schedule of extra-curricular activities 

Improvement mechanisms and plans for extra-curricular activities 
Schedule of advisors


	Please, answer to the following questions:
	%


	What is the percentage of students informed about advising services? 

What is the percentage of students involved in extra-curricular advising activities? 

What is the percentage of students satisfied with advising services?  
	

	Please, answer YES or NO to the following questions:
	YES
	NO

	Are advisors assigned to students? 
	
	

	If not, is it intended? 
	
	

	Please, analyze the effectiveness of the process for extra-curricular advising activities and academic support and guidance (attach and refer to the relevant documents).


	STANDARD 4.4: The TLI has set regulation and schedule for students to receive additional support and guidance from the administrative staff of the faculty.

	Required

attachments
	Regulation providing for additional support and guidance by the administrative staff
Relevant schedules 

	Please, answer to the following questions:
	%

	What is the percentage of students informed about administrative services provided for them? 
What is the percentage of students using the services? 

What is the percentage of students satisfied with the services?   
	

	Please, analyze the effectiveness of the process for additional support and guidance by the administrative staff (attach and refer to the relevant documents).

	STANDARD 4.5: The TLI has student career support services.

	Required

attachments
	Regulations for the student career support services
The infrastructure implementing these processes and its functions


	Please, answer to the following questions:
	%

	What is the percentage of students informed about career support services?  

What is the percentage of students using the services? 
	

	What is the percentage of students satisfied with these services? 
	

	Please, analyze the effectiveness of student career support services (attach and refer to the relevant documents).


	STANDARD 4.6: The TLI promotes  student involvement in its research activites.

	Required

attachments
	Policy and procedures for student involvement in the research the institution majors in 

	The number of the students involved in the research the university majors in 


	
	Student 
	2013
	2014
	2015
	2016
	2017

	
	Bachelor
	
	
	
	
	

	
	Master
	
	
	
	
	

	
	PhD
	
	
	
	
	

	The list of the research with the participation of students and the number of involved students by years  

	
	Research 
	2013
	2014
	2015
	2016
	2017

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	The number of publications with the author and/or co-author as a student

	
	Publication 
	2013
	2014
	2015
	2016
	2017

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	Please, analyze the effectiveness of student involvement in the research the university majors in (attach and refer to the relevant documents).

	STANDARD 4.7: The TLI has a responsible body for the students’ rights protection.

	Required attachments
	The Student Rights Manual

Charter of the student council 
The regulatory documentation of the infrastructure that deals with student rights, appeals and complaints
Statistical data on student appeals and solutions for the last 5 years as well as other relevant evidences 

	Please, answer to the following questions:
	%

	What is the percentage of students informed about the relevant services?  

What is the percentage of students using the services?
What is the percentage of students satisfied with the service?
	

	Please, analyze the functioning effectiveness of the body that promotes students’ rights protection (attach and refer to the relevant documents).


	STANDARD 4.8: The TLI has evaluation and quality assurance mechanisms of student educational, advisory and other services

	Required attachments
	Policy, procedures and mechanisms for student educational, advising and other support services and quality assurance  

Regulations stating students’ role in the institution’s quality assurance processes

Sample student reflections on the educational provisions



	Please, analyze the effectiveness of the mechanisms for assessing student educational, advising and other support services and quality assurance (attach and refer to the relevant documents).



	Alumni employment rate for the last five years (in numbers).

	
	Employment/ Continuation of education
	2013
	2014
	2015
	2016
	2017

	1
	Immediately after graduation
	
	
	
	
	

	2
	Before graduation
	
	
	
	
	

	3
	Professional field
	
	
	
	
	

	4
	Non-professional field
	
	
	
	
	

	5
	Percentage of students continuing education after graduation 
	
	
	
	
	

	6
	Employment rate in 2-5 years after graduation 
	
	
	
	
	

	7
	Unemployed student percentage
	
	
	
	
	

	8
	Employment rate in 5 years after graduation 
	
	
	
	
	

	Please, provide a SWOT analyses for criterion 4. Introduce the measures to be taken for overcoming the weaknesses and threats.




V. FACULTY AND STAFF 

CRITERION: The TLI has highly qualified teaching and supporting staff to accomplish the institutions mission and to implement the goals  set for academic programmes.
	Briefly introduce (up to 10 lines) institutions' ambitions with measurable terms for the field stated in the criterion by referring to those strategic documents in which these ambitions are formulated as a goal or an objective.


	STANDARD 5.1: The institution has policies and procedures promoting recruitment of a highly qualified teaching and supporting staff capable of ensuring programme provisions.

	Required attachments
	Teaching staff hiring and firing policies policies and procedures
The distribution of the permanent and invited teaching staff according to qualifications and chairs, by indicating scientific degrees and titles, work experience in the TLI, basic courses taught
Policies and procedures for teacher promotion 

	Please analyze the compliance of the teaching staff qualifications with the institution mission and the programme purpose.


	Please analyze the effectiveness of teaching staff recruitment (hiring and firing) policies and procedures (attach or refer to the relevant documents). 


	STANDARD 5.2: The teaching staff qualifications for each programme are comprehensively stated.

	Required attachments
	Teaching staff qualifications requirements for each programme 

Review policy for teaching staff qualifications

Review analyses and the outcome reflections in the policy 

	Please describe and support the compliance of teaching staff competences with the qualifications offered. 



	STANDARD 5.3: The TLI has well established policies and procedures for the periodic evaluation of the teaching staff.

	Required attachments
	Assessment policies and procedures for teaching staff qualifications and performance
Assessment tools and mechanisms for teaching staff qualifications and performance
Evidences and effectiveness analyses of the teaching staff assessment process
Sample reflections (students, supervisors, peers)

	Please analyze the effectiveness of the teaching staff assessment policies and procedures (attach or refer to the relevant documents). 



	STANDARD 5.4: The TLI implements teacher professional development in accordance to the needs outlined during regular evaluations (both internal and external).

	Required attachments
	Methods ensuring teacher professional development according to the qualifications requirements 
Professional development plans (professional, methodological and reform oriented)
Professional development topics 
Professional development schedule 
Other evidences

	Please analyze and support the effectiveness of teaching staff professional development processes for the last 3 years (attach and refer to the relevant documents).


	STANDARD 5.5: The TLI ensures the sustainability of the teaching staff according to academic programs.

	Required attachments 
	The list of permanent staff (qualifications, scientific degrees and/or titles) 
Policies and procedures ensuring stability with regards to permanent staff 
The list of the part time teaching staff (qualifications, scientific degrees and/or titles)

	Please analyze the effectiveness of the permanent teaching staff performance for the last 3 years (attach or refer to the relevant documents).  



	STANDARD 5.6: There are set policies and procedures for the staff promotion.

	Required attachments
	Staff promotion policies and procedures 
Policies and procedures for the promotion and professional development of the young staff 
Policies and procedures for mentoring and coaching the young staff 

	Please analyze the effectiveness of the staff promotion policies and procedures for the last 3 years (attach or refer to the relevant documents).  



	STANDARD 5.7: There is necessary technical and administrative staff to achieve the strategic goals.

	Required attachments
	The list of the administrative staff with a break down to the bodies extant at the institution 
Technical staff functions
Policies and procedures ensuring stability with regards to the administrative and technical staff 
Policies and procedures for securing quality of the administrative and technical staff
Mechanisms and tools securing quality of the staff 

	Please analyze the effectiveness of the administrative and technical staff for the last 3 years (attach or refer to the relevant documents). 

	Please, provide a SWOT analyses for criterion 1. Introduce the measures to be taken for overcoming the weaknesses and threats.


VI. RESEARCH AND DEVELOPMENT 
CRITERION: The TLI ensures the implementation of research activity and the link of the research with teaching and learning.
	Briefly introduce (up to 10 lines) institutions' ambitions with measurable terms for the field stated in the criterion by referring to those strategic documents in which these ambitions are formulated as a goal or an objective.


	STANDARD 6.1: The TLI has a clear strategy promoting its research interests and ambitions.  

	Required attachments
	Research directions and strategies  

Links between the institutional strategy and directions (attach or refer to the relevant documents) 
Mechanisms for validating research outcomes 

	Please analyze the effectiveness of research interests and developments strategy for the last 3 years (attach or refer to the relevant documents). 


	STANDARD 6.2: The TLI has a long-term strategy as well as mid and short term programmes that address its research interests and ambitions.

	 Required attachments
	Medium and short term programs 

Research methodology and publications requirements 

	Please analyze the effectiveness of medium and short term programs for the last 3 years (attach or refer to the relevant documents). 



	STANDARD 6.3: The TLI ensures the implementation of research and development through sound policies and procedures.

	Required attachments
	Mechanisms in set that establish incentives for good research 

The budget allocation for the research and development (in percentage) for the last 3 years 
Policies and procedures for budget allocation 

Policies and procedures for promoting the young staff research activities 

Policies and procedures ensuring academic integrity and preventing plagiarism 

	Please analyze the effectiveness of policies and procedures promoting research developments and innovations (attach or refer to the relevant documents).  



	STANDARD 6.4: The TLI emphasizes internationalization of its research. 

	Required attachments
	Regulations encouraging involvement of the faculty and students in international research endeavors 

Regulations for publications in international peer-reviewed journals in the CIS countries 

Regulations for publications in international peer-reviewed journals at international level

The list of publications in the internationally (including CIS countries) peer-reviewed journals for the last 3 years 

	The list of publications in international peer-reviewed journals in the CIS countries 

	
	Country and the journal
	Impact factor
	2013
	2014
	2015
	2016
	2017

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	The list of publications in the international peer-reviewed journals at international level 

	
	Country and the journal
	Impact factor
	2013
	2014
	2015
	2016
	2017

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	The list of publications in the peer-reviewed journals in the Republic of Armenia

	
	Country and the journal
	Impact factor
	2013
	2014
	2015
	2016
	2017

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	Please analyze the effectiveness of the institution internationalization policy and list the major achievements for the last 5 years (attach or refer to the relevant documents). 



	STANDARD 6.5: The TLI has well established mechanisms for linking research with teaching.


	Required attachments 
	Policies, procedures and methods for linking research with teaching 
Evidences and effectiveness analyses 
Improvement plans 

Evidences ensuring links between research with teaching and learning (research with the student involvement, reviewed programmes and the like) 

	Please answer to the following questions.   


	%

	What is the percentage of student satisfied with the processes? 
	

	What is the percentage of teacher satisfaction? 

What is the percentage of employer satisfaction? 
	

	
	

	Please analyze the effectiveness of mechanisms linking research with teaching and learning (attach or refer to the relevant documents). 
  

	Please, provide a SWOT analyses for criterion 6. Introduce the measures to be taken for overcoming the weaknesses and threats.




VII. INFRASTRUCTURE AND RESOURCES 

CRITERIA: The TLI has necessary resources to create learning environment and to effectively support the implementation of tis stated mission and objectives.  
	Briefly introduce (up to 10 lines) institutions' ambitions with measurable terms for the field stated in the criterion by referring to those strategic documents in which these ambitions are formulated as a goal or an objective.


	STANDARD 7.1: The TLI has an appropriate learning environment for the implementation of academic programmes.

	Required attachments 
	Lists of the buildings in the campus with the labels explicating the purpose 
List of laboratories, educational offices, art studios and workshops with the labels explicating the purpose 
List of libraries, official internet websites, literature sources and the like 

Analyses of available resources
Improvement plans and mechanisms

	Please answer to the following questions: 


	%

	What is the percentage of student satisfaction? 


	

	What is the percentage of teacher satisfaction? 


	

	Please analyze the alignment of resources with the institutional qualification framework.



	Please analyze the effectiveness of the learning environment indicating the stakeholder satisfaction (attach or refer to the relevant documents).


	STANDARD 7.2: The TLI provides appropriate financial resources with necessary equipment and facilities as needed to achieve its mission and objectives.

	Required attachments
	Budget break down according to the income and expenses 
Budget allocation according to the institution mission (teaching and learning, research and development, service to society) 
Budget break down according to the strategic lines 

Budget break down according to the income allocation (public financing, tuition fees, trainings and the like) (percentage) 

Budget allocations (research, teaching and learning, professional development, library enhancement, equipment and furniture purchase and the like) (percentage) 
Allocation of the finances provided by grant projects 

Allocation of finances from other sources 

	Please analyze the effectiveness of the budget allocation. Is the budget allocation in accordance with the institution strategy? Does the budget allocation provide for the goal achievement? Support the approach and the effectiveness (attach or refer to the relevant documents).



	STANDARD 7.3: The TLI has sound financial distribution policy and capacity to sustain and ensure the integrity and continuity of the academic programmes offered at the institution.

	Required attachments
	Mechanisms to control financial resources and to allocate them appropriately to achieve its educational objectives 

The institutional planning, administration and monitoring policies with regards to the budget 

Institutional policies that stipulate the terms and conditions for accepting gifts/donations from public, private and international organizations 

Mechanisms that ensure financial integrity through regular audits and reports 

	Please analyze the effectiveness of the budget allocation policy ensuring the integrity and continuity of the programmes offered at the institution. Support the approach (attach or refer to the relevant documents). 



	STANDARD 7.4: The TLI’s resource base supports the implementation of   institution’s academic  programmes and TLI strategic plan, which promotes for sustainability and continuous quality enhancement.

	Required attachments  
	Mechanisms, processes and procedures to address allocation of resources on a timely basis 

Mechanisms which address staff and student needs for quality education provisions 

	Please analyze the effectiveness of the resources ensuring sustainability and continuous quality enhancement (attach or refer to the relevant documents). 



	STANDARD 7.5: There is a sound policy and procedure to manage information and documentation.


	Required attachments
	Information and documentation management regulations 

Information and documentation management mechanisms and/or a system  
Review results for the last 5 years 
Improvement plans

	Please analyze the effectiveness of information and documentation management policies and procedures. Support the approach (attach or refer to the relevant documents). 



	STANDARD 7.6: The TLI creates safe and secure environment through health and safety mechanisms that also consider special needs of students.

	Required attachments
	Health and safety services provision infrastructures
Health and safety policies and procedures (considering special needs of students) 
Health and safety budget allocation for the last 5 years 
Health and safety personnel and job descriptions

Evidences of service effectiveness 



	Please, based on the stakeholder reflections, provide analysis for the effectiveness of health and safety services. 



	Please analyze the effectiveness of health and safety services. Support the approach (attach or refer to the relevant documents). 



	STANDARD 7.7 TLI  has mechanisms in place for the evaluation of the effectiveness, applicability and availability of recourses given to the teaching staff and learners.

	Required attachments
	Plans for administration of the educational provisions 

Implementation outcomes of the educational provisions (effectiveness analysis) 
Assessment tools to ensure adequate implementation and achievement of the goals 

	Please analyze the effectiveness of services and mechanisms ensuring quality of the resources, their effectiveness, applicability and availability. Support the approach (attach or refer to the relevant documents). 



	Please, provide a SWOT analyses for criterion 7. Introduce the measures to be taken for overcoming the weaknesses and threats.




VIII. SOCIETAL RESPONSIBILITY 

CRITERION: The TLI is accountable to the government and society for the education it offers and the resources it uses as well as for the research it conducts.
	Briefly introduce (up to 10 lines) institutions' ambitions with measurable terms for the field stated in the criterion by referring to those strategic documents in which these ambitions are formulated as a goal or an objective.


	STANDARD 8.1: There is clear policy on institutional accountability.


	Required attachments
	Policies, procedures and mechanisms promoting accountability to stakeholders 
Policies and strategic goals ensuring services to society (e.g. courses for professional development and trainings, consultancy, activities promoting environmental enhancement and the like)

Evidences on providing services to society 
Other activities promoting society development 

	Please analyze the impact and effectiveness of the accountability processes (attach or refer to the relevant documents).



	STANDARD 8.2: The TLI ensures transparency of its procedures and processes and makes them publicly available.


	Required attachments
	Mechanisms promoting accountability of the TLI. 

Reports, analysis of accountability for the last 5 years

	Please analyze the impact and effectiveness of the mechanisms promoting accountability to society. Support the approach (attach or refer to the relevant documents). 



	STANDARD 8.3: The TLI has sustainable feedback mechanisms for establishing relations with society.

	Required attachments
	Policies and procedures for establishing feedback mechanism with the society 

Feedback mechanisms promoting links with the society

Evidences and analysis 

	Please provide analysis for the effectiveness and sustainability of the feedback mechanisms, Support the approach attach or refer to the relevant documents). 



	STANDARD 8.4:  The TLI has mechanisms that ensures knowledge transfer to the society.

	Required attachments
	Internal policy and procedures that promote extra-curricular activities  
Internal and external mechanisms for assessing extra-curricular activities  
Internal processes and evidences for assessing value/ knowledge transfer to the society 


	Please analyze the effectiveness of knowledge transfer mechanisms. Support the approach (attach or refer to the relevant documents). 

   

	Please provide the explanations of the institution’s role with regards to the contributions to the development of citizenship. List the major achievements and drawbacks. 



	Please, provide a SWOT analyses for criterion 8. Introduce the measures to be taken for overcoming the weaknesses and threats.




IX. EXTERNAL RELATIONS AND INTERNATIONALIZATION 
	Briefly introduce (up to 10 lines) institutions' ambitions with measurable terms for the field stated in the criterion by referring to those strategic documents in which these ambitions are formulated as a goal or an objective.


CRITERION: The TLI  promotes experience exchange and enhancement through its sound external relations practices, thus promoting internationalization of the institution.
	STANDARD 9.1:   The TLI promotes its external relations through sound policies and procedures aimed at creating an environment conductive to experience exchange and enhancement as well as internationalization.

	Required attachments
	The strategic plan for the external relations and internationalization 

Policies, procedures and mechanisms promoting the external relations and internationalization 

Yearly action plans (for the last 3 years) 
Annual reports (for the last 3 years) 

	Please analyze the effectiveness of policies and procedures promoting experience exchange, enhancement and internationalization (attach or refer to the relevant documents).



	STANDARD 9.2:  The institution’s external relations infrastructure ensures regulated  process.


	Required attachments
	The external/international relations infrastructure/body and job responsibilities 

Procedures regulating the functioning of the body
Policies and procedures for the quality assurance of the body 

Evidences and analysis regarding the effectiveness of the body for the last 3 years 

	

	Please analyze the effectiveness of the body activities (attach or refer to the relevant documents).



	STANDARD 9.3: The TLI promotes fruitful and effective collaboration with local and international counterparts.



	Required attachments
	Copies of all bilateral agreements on external/international relations
Other agreements, memorandums of understanding and the like 

	Please list the major achievements in the last 3 years. Provide analysis for the effectiveness of the institutions collaboration. Support the approach (attach or refer to the relevant documents). 



	STANDARD 9.4: The TLI ensures internal stakeholders’ appropriate level of a foreign language for enhance productivity of internationalization.

	Required attachments
	Mechanisms promoting foreign languages proficiency levels of the students and staff 

List and schedule for the foreign language classes for the staff
PR materials in foreign languages 
Other mechanism promoting internationalization

	Number of teaching and administrative staff knowing foreign languages for the last 3 years 

	
	Staff
	2015
	2016
	2017

	
	
	Number
	%
	Number
	%
	Number
	%

	
	Teachers
	
	
	
	
	
	

	
	Administration
	
	
	
	
	
	

	Number of students knowing foreign languages for the last 3 years 

	
	Students
	2012
	2013
	2014

	
	
	Number
	%
	Number
	%
	Number
	%

	
	Bachelor
	
	
	
	
	
	

	
	Master
	
	
	
	
	
	

	
	Postgraduate
	
	
	
	
	
	

	List of foreign courses/programmes offered to foreign students and the number of students per year 

	
	Course and/or programme
	2013
	2014
	2015
	2016
	2017

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Number of students involved in the foreign courses/programmes per country 

	
	Country
	2013
	2014
	2015
	2016
	2017

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Please list the major achievements in the last 3 years. Support the approach and effectiveness (attach or refer to the relevant documents). 



	Please provide the list of organizations and/or countries against which you have benchmarked your internationalization and external relations policies and procedures. 


	Please, provide a SWOT analyses for criterion 9. Introduce the measures to be taken for overcoming the weaknesses and threats.



X. INTERNAL QUALITY ASSURANCE 

CRITERION:  The TLI has an internal quality assurance system for promoting establishment of a quality culture and continues improvement of all the processes of TLI.
	Briefly introduce (up to 10 lines) institutions' ambitions with measurable terms for the field stated in the criterion by referring to those strategic documents in which these ambitions are formulated as a goal or an objective.


	STANDARD 10.1: The TLI  has internal quality assurance policies and procedures.

	Required attachments
	Manual on internal quality assurance 
Internal quality assurance policy and procedures
Other documents

	Please describe and analyze the effectiveness of the institution IQA policy and procedures. Support the approach (attach or refer to the relevant documents).



	STANDARD 10.2: The TLI allocates sufficient time, material, human and financial resources to manage internal quality assurance processes.

	Required attachments
	Regulating documents ensuring the involvement of human resources in the QA processes. 
Regulating documents ensuring the distribution of financial resources for the implementation of QA processes. 

Regulating documents ensuring the distribution of material resources for the implementation of QA processes. 

Quality assurance infrastructure involving human resources and job descriptions. 

	Please analyze the effectiveness of sufficient allocation of time, material, human and financial resources to manage internal quality assurance processes. Support the approach (attach or refer to the relevant documents).



	STANDARD10.3:  The internal and external stakeholders are involved in quality assurance processes.

	Required attachments
	Evidences ensuring the involvement of students and other stakeholders in the quality assurance processes.

	Please describe how the internal and external stakeholders are involved in the IQA process and provide the effectiveness analysis. Support the approach (attach or refer to the relevant documents).


	

	STANDARD 10.4: The internal quality assurance system is periodically reviewed.   



	Required attachments
	Policy and procedures for review of internal quality assurance system

Tools and mechanisms ensuring periodical review of the internal quality assurance system 

Evidences and analyses 

	Please analyze the effectiveness of the mechanisms ensuring periodical review of the internal quality assurance system. Support the approach (attach or refer to the relevant documents).



	Please provide the list of countries and organizations against which you have benchmarked the internal quality assurance policies and procedures (a comparative analysis of the good practice).

	STANDARD 10.5: The internal quality assurance system provides valid and sufficient background for the success of the external quality assurance processes.


	Required attachments
	Yearly self-evaluations and reports according to institutional accreditation criteria and standards 

	Please support the validity of the documents and the effectiveness of the approach (attach or refer to the relevant documents). 


	STANDARD 10.6: The internal quality assurance system ensures the transparency of the processes unfolding in the TLI through providing information on the quality of the processes to the internal and external stakeholders.

	Required attachments
	Mechanisms and other relevant documents ensuring the stakeholder awareness on the quality assurance processes 

Awareness rate of stakeholders  

	Please analyze the effectiveness of the mechanisms ensuring the transparency of the processes (attach or refer to the relevant documents). 



	Please, provide a SWOT analyses for criterion 10. Introduce the measures to be taken for overcoming the weaknesses and threats.




Appendices submitted by the TLI 
	Appendix N
	Title

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


APPENDIX 1. TLI STRUCTURE
APPENDIX 3.1.1: ACADEMIC PROGRAM STRUCTURE
Procedures on new academic programs, courses and modules development and approval should include a clear and comprehensive process, which alleges that following is discussed and described:
· concept and objectives of the academic program,
· compliance of the academic program with the institution's mission and strategic plan,

· objectives, subject and modules of the academic program,
· intended learning outcomes of the program as well as of each course and of the course module,

· compliance of the plan with the stated objectives and the intended learning outcomes ,

· learning mode/ full-time, part-time, distance/ and load expressed by ECTS credits, 

· teaching and learning methods in compliance with the learning outcomes,

· connection with the other programs of the institution
· issues related to future employment (employment opportunities),

· program management issues,

· program compliance with the needs of Armenian, European and international labor market,

· the involvement of required human resources,
· required information resources,

· the impact of the program on the development of TLI's logistical infrastructure, 

· attraction of required financial resources,
· environmental  analysis  of similar or related programs offered by other TLI's,
· demand of the program by the students,

· discussions on the academic program among relevant stakeholders and professional circle,

· fair, well-grounded and standards’ corresponding embedded mechanisms of student assessment, 

· student advocacy mechanisms in case of termination of TLI's  activities,

· sufficient mechanisms of students’ admission, progress and transfer, diploma supplement  in accordance with the National Qualifications Framework and the like. 
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