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1. INTRODUCTION

The current selfassessment has been carried out to prepare the National Centre for
Professional Education Quality Assurance (ANQA) for an external review against the European
Standards and Guidelines for Quality Assurance (ESG 2015). ANQA expresses its desire to becom:
a full member ofthe European Asgciation for Quality Assurance in Higher Education (ENQA) and
join the European Quality Assurance Register for Higher Education (EQAR) pursue new
approaches to quality enhancement, to develop quality culture ithe higher education system as

well as continue providing comprehensive services and networking opportunities. The full
membership would also facilitate international recognition of qualifications, would enhance
mobility, would foster trust among the Tertiary level institutions (TLIS) in Armeni, andwould
finally promote their integration into the European Higher Education Area (EHEA).

The current external review is undertaken in accordance with thelecision made by theANQA
Board of Trustees The decision stemsfrom the importance to ensure ANQA’ s cr ec
professionalism as well as recognition of its evaluation processes at both national and
international levels.
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2. DEVELOPMENT OF THE SEIASSESSMENT REPORT

This is the first attempt for ANQA to undergo external review against the Standards and Guidelines
for Quality Assurance in the Higher Education Area (ESG) with the aim of applying for the full
membership at ENQA andeing admitted to EQAR.In order to manage the seH assessment
process, an implementation plan was developed and a team of seven people (including an expert
and a student representative, who were involved in ANQA accreditation procedures) was
established to write the selfassessment report. Tk SWOT analysis for each standawias carried

out as a first step, andas a second stea data analysis process was launched. Each thie ESG
standards was discussedby the team members and two of them drafted the selissessmentand
afterwards the content was again discussedreviewed and finalized. It is worth mentioning that
besides the seHassessment implementation team, all the staff members of tgency and the key
stakeholderstook an active partinthepr oc e s s . The report natonad and e n
international experts for feedback. The analysis and evaluation of each standard was circulated
among the ANQA staff membersyho carried the ultimate responsibility for all the amendments

and additions made for the improvement of thetext The ot her st akehol det
ensured throughthe provision of written feedback on the draft report disseminatedamong them

and throughmeetingsaimed at exhaustivelydiscussingthe report. The sefassessment report was
reviewed based on the proided feedback. The current report summarizes a process of
comprehensive analysis and reflection on the compliance of ANQ®&ith the ESG.The self
assessment report was discussed and approved by the Board of Trustees.
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3. ARMENIAN HIGHER EDUCATION AND QA OF HIGHER EDUCATION IN
ARMENIA

3.1. INFORMATION ABOUT THE NATIONAL HIGHER EDUCATION SYSTEM IN ARMENIA

The history of higher education system of the Republic of Armenia goes back to thetldentury.
The basis of the contemporary higher educatn was laid during the twoyear existence of the first
Republic of Armenia/1918-1920/ which was further developed during the 70 years of the Soviet
Union and the 25 years of independence of the Republic of Armenia.

The Armenian tertiary education has undegone significant changes in recent yearsHigher
education in Armenia is regulated by the Law on Education and Law on Higher and Post Graduate
Education of the Republic of Armenia. The Law on Education was adopted on 14 April, 1999 and
defines the principles of state policy in the field of education and the legadrganisational, financial
and economic grounds of the education systenihe Law on Higher and Post Graduate Education
in Armenia was adopted on 14 December, 2004. tegulates legal, organisationhand financial
relations in the sphere of higher and postgraduate professional education in the Republic of
Armenia. The adoptionof a large number of legal documents, regulations and other normative acts
has changed the governance of theducation system The regulatory framework is in line with the
main objectives of the Bologna Process.

=
&

Law on Education of the Republic of Armenia

=
&

Law on Higher and Post Graduate Education of the Republic of Armenia

The number of educational institutions furctioning in Armenia and the number of students and
staff is shown below.

State  Private Transnational TLIs
HEIs g HEls HEIs founded by Branches of Branches of
interstate foreign private foreign state
agreements and universities universities

state participation

Number of HEIs 20 31 5 3 5
Number of Bachelor Masters PhD
students of HEIs

79.623 14 476 1223 (989 in HEISs)
Number of 11197

teaching staff

Table 1. The number of education institutions, students and staff15)

The types of HigherEducation institutions (HEIs) functioning in the Republic of Armenia (RApre
the following: Universities, Institutes, Acadenies, Conservatory.
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1 University: HEI providing higher, postgraduate and supplementary education in different
branches of natural and sociological fields, science, technology, and culture, as well as
providing opportunities for scientific research and studies.

1 Institute: HEI conducting pecialized and postgraduate academic programs and scientific
research in a number of scientific, economic and cultural branches.

1 Academy (educational): HEI, the activity of which is aimed at the development of
education, science, technology and culture ian individual sphere; it conducts programs
preparing and re-training highly qualified specialists in an individual field, as well as
postgraduate academic programs.

1 Conservatory : HEI preparing specialists in the field of music, providing qualification
development and postgraduate academic programs.

The state HEIs in Armenia are autonomous, no-profit legal state entities which possess, utilize
and manage the property allocated to them according to their mission and policies developed by
the founder (the goszernment).

The HEI independently defines its budget and the usage of the funds received from other riate
sources, including the size and amount of salaries and remunerations to be paid to the faculty and
staff. The funds received from the state budgetonst i t ut e only part of
can be used for a specified purpose according to the regulations assigned by the legislation. The
HEIs are also free in forming their internal organizational structure.

Tuition fee levels for both domes&ic and international students can be set freely by the institutions
and money is retained without affecting the budget allocation from the government.

According to the Law on Education and the Law on Higher and Postgraduate Educati@adimission
and selection procedures are carried out through unified secondary school state final
examinations, which are held at “knowledge a
admission examinations.

The formal weekly workload (contact lours) that students are expected to carry out depends on
the type of programmes and differs considerably from institution to institution within the country,
but common practices are as follows: for Bachelor programmez8-32 hours per week (sometimes
up to 36), for Master programmes 16 18 hours and for postgraduate (Doctorate) programmes!-
8.

Starting from 2008, all academicprogrammes in Armenia are based on the ECT®ith one year of
studies equivalent to 1800 hours of student work, and is defined as 60exlits.

The mode ofstudy is either full-time or part-time. The academic year, as a rule, staw® September

1 and is comprised of two semesters with20 and 22 week duratiors, for the fall and spring
semestesr espectivel y. I n order to be awarded t}
requirements of 240 credits for the whole programme (4 years of fultime studies) for most of the
specialities, for police speciality minimum 180 credits (minimum 3 years),and for medical
education360 credits (6 years of integrated
students must meet the requirements of 66120 credits, and 240 credits for melical education.As

far as part-time education is concerned, one ademic year is added to the overall duration of
courses.

The state budgeting of HEIs in Armenia is around 185 percent. In recent years, about 10 percent
of state budget expenditure has been allocated to education in Armenia.
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State budget allocationgor education sector (%)
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Figure 1. State budget allocations for education sector

The Government expenditure on education as percentage of GDP is 2.4%.

3.2. NATIONAL QUALIFICATIONS FRAMEWORK

In 2011, the Armenian Government adopted the National Education Qualifications Framework of
the Republic of Armenia (ANQF) consisting of 8 levels, and the responsibilities for the operation
and maintenance of the ANQF are within the jurisdiction of the Ministry diducation and Science

( MOES) . The preparation of specialists for
degrees, including doctoral programms (research) is implemented within the framework of
Higher Education. According to the ANQF, highexducation system in Armenia has a unified
character, which implies integration of professionallyoriented and research -oriented
programmes in terms of degreesand horizontal or vertical mobility. The private HEIs, with the
exception of some leading onesnainly offer bachelor programmes whereas the state ones offer
bachelor and master programmes. Though more than 60% of HEIs are private, about 90% of both
students and teaching staff are involved in state HEIs.. The postgraduate education is conducted
through two scientific degree systems: aspirantura (candidate of science) and doctorantura
(doctor of science), threeto five years for fulltime and distance studies respectively.

Education Qualifications and Their General Descriptors of the Republic of Web
Armenia

3.3. REFORMS IN HIGHER EDUCATION SYSTEM

The reforms in the education sector were carried outafter the declaration of Armenia's
independence (1990) within new economic and social relations. There was a need to meet the
challenges of the period.
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Currently, the higher education of Armenia undertaksintensive reforms within the framework of
theBd ogna process. Armenia joined the Bol ogna
Since thenthe* Devel opment Strateg20bd%5” Edasabeen @e
into practice, with the main objectives of:

enhancing quality;

widening access tdiigher education;

developing international cooperation;

increasing the attractiveness of the education system

ensuring effective governance and financial management of higher education institutions.
The “Development Str-2oegyrewsedsartdeinforaed in dune 22, 20013
Thus, drawing on the Development Strategy, the shift to the twoycle degree system has been
completed. All the universities now issue Diploma Supplements and all higher education academic
programmes have implemented the European Credit Transfer and Accumulation System (ECTS)
as of 2008. Furthermore, a National Centre for Professional Education Quality Assurance (ANQA)
was established in 2008 and after a series of pilots of the criteria, standards and procedures for
institutional and academic programme accreditation, the external quality assurance framework
was officially adopted and put into practice by the Armenian Government in 2011. At HEI level,
initial steps to establish internal quality assurance systems haveeen taken.

Armenia has submitted four Stocktaking Reports to the Bologna FolleWp Group (2007, 2009,
2011) with the latest one dating to 2015.

E N W

3.4. THE FORMER SYSTEM OF ACCREDITATION AND ITS CONSEQUENCES

The evolution of the accreditation system in the Republic of Armenia can be divided into two major
phases: prior to and after Armenia’s joining
launched in 1999 by establishing a unit within the Ministryof Education and Science that started
the process of accreditation. While the accreditation process was mandatory for state universities,
the private ones could apply for accreditation on a voluntary basis. Because of the nature of the
accreditation process and its expected outcomes, including the right to issue a state diploma, none
of the state universities actually applied for accreditation since they had already been granted that
authority. On the other hand, almost all the private universities appliedor accreditation and 47
universities were accredited by 2007 with the aimof attracting students and establising their
own niche in the labour market and education realm. The criteria for accreditation were similar
to those of licensing with a speciaemphasis on the final exam results: the university was
considered accredited if 75% of academic programmes were successful. No emphasis was made
on the enhancement. The granted accreditation had a lifetime nature and did not consider a cyclical
approachapart from frequent monitoring visits organized by the Ministry (monitoring never had
negative consequences). The consequences of the first experiences with accreditation could be
considered successfupartially since the way it was designed failed to atact the state HEIs that
were supposed to undergo accreditation according to the Law on Education (1999). Moreovedue

to its non-cyclical nature, the private universities that had undergone accreditation ceased to
follow-up on the development and enhanceent of a university quality management system that
would provide impartial and objective data for further decisionmaking and effective management

of institutions. Thus, the first attempt yielded lessons for developing and implementing a more
viable and efective system.
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4. HISTORY, PROFILE AND ACTIVITES OF THE AGENCY AND ITS POSITION Il
THE NATIONAL CONTEXT

4.1. HISTORY OF THE AGENCY

ANQA was establishedh November 2008 under the Government Decree (No. 1486) and started
its functioning in March 2009 after the election of the Director by the ANQA Board of Truste€Ehe
last seven years of ANQA functioninave been marked by thaelevelopment ofexternal quality
assurance(EQA)processesdrawing on the sandards and guidelines for quality assurance in the
European Higher Education Area

During this period, RA was insuch astate that it needed to establishexternal quality assurance
system that would be similar tothat of Europe (an enhancementled system with similar
outcomes, ensuring t he answoaldbeduodddyEurgpean framewmiksy e
It also neededa radical overhaul of HE systen{to havean in-depth change of HE systemjn order

to attain the required level of institutional autonomy and ,to some extent reachEuropean
benchmarks of HE.

The important promoter of the establishment of EQAwas the integration into European Higher
Education Area (EHEA). Thusuniversities acceptedit as a challengeand immersedthemselvesin

the development process. State universities had some experiencemplementing ESG guidelines
however, it was fragmental and not systematic.

In the first phase of EQA developmentthe needs assessment policywas implemented by
conducting meetings, conferences, workshops with stakeholders taking into accouthie existing
large diversity in HE system. Themain challenge wasthe lack of experiencein HE institutional
evaluation based on ESG guideline&nother no less challenging factor was the lack of expert pool.
As regards thepeer review mechanism for evaluation in HEt was in its start-up phase.

In the meantime, the first version of programme and institutional accreditation criteria and
standards was developed, and several pilots were implemented involvinge VET sectorand HE
sector with private and state institutions. Reports on thefindings were published andpresented
at EQAF and INQAAHE conferences

The ANQA strategic plan was developed in 2010 with the support ¢fie World Bank and with the
help of colleagues from NVAOIhe aims and the activities of theroject will be describedin more
details later in the text

In November 2011, the Statute on State Accreditation anthe accreditation procedure were
published; ANQA manual and supporting materials for practical implementation of institutional
and programme accreditation were developed iad published.

In addition, first trainings for experts were conducted, many workshops with institutions were
held, an expert pool was established, and coordinators were trainetbr conducting ANQA
procedures, their knowledge and skills were further practiced during pilots, a reporting
framework was developed. ANQA started accreditations with the support of WB atite assistance
of NVAO withan activeinvolvement of specialistswith different levels (ARQATA project).

ANQA basic documents have been revied in compliance with the ESGlue to the direct
involvement of partners in TEMPUS DIUS and PICQA Projects.
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In 2011, thefirst institutional accreditation cycle was launched. Statenstitutions, with a large
number of students and programmesprivate universities with a small number of students and
programmes, professional institutions with different profiles, different levels of research and
internationalisation were involved in the processesThe same criteria and standards were applied
inasmuch asthe process was the same for all the institutions. To ensura larger inclusion of
students in accredited environment and to provide more coverage of the new EQA system, state
institutions with larger number of students were the first to go through these processes. It is

I mportant to mention that those institutions
their willingness to embracethe QA reforms.

The Accreditation Committee (AC) wa$ormed at the end of 2013 and afterwards the traininggor
the members wereorganized The decisionmaking process started in 2015with a special focus on
consistency.

Two appeal applications were accepted and theppealprocedure wasput into practice. However,
one of the universities terminated the process aftethe submission of the final report (before the
decision-making phase).

As far as the mternal quality assuranceis concerned, itis an integral part of all ANQA activitiesA

large amount of data is gathered and analysemh a regular basisDifferent stakeholders as well as
local and international experts are involved who give feedback from different perspectives.

Activities concerning the achievement ofANQA mission andhe relevant response todifferent

challengesare analysed and solutionsare agreedupon.

In 2015, the ANQA manual and supporting documents were reviewed based on the-depth
analysis andrelevant feedbackboth verbal and written.

Since its establishment, ANQRaspaida s peci al attention t &tstdede
activeinvolvement in all processes, including but not limited to accreditation processes, has always
been of great importance to ANQA staff.

ANQA analysed the achievements of the 2042015 strategic plan, the state of arts in the system
and on the basis of theesults and findingshas recently defined its strategic prioritiesand finalized
its developmentstrategy for the years 2016-2020.. Key strategic lines evolve around:

1 ongoing support for further development and fulfiiment of IQA systems in HEIs;

1 effective and efficient fruition of the programme accreditation process and its public
recognition keeping the focus on teaching and learning methods, assessment, student
centred education;

protection of students
promotion of local institutions internationally;
transparency of reliable information onthe quality of tertiary education and its availability
for both local and international stakeholders.

i nt efeducatiosal sarvicgs; ¢ o

= =4 =

4.2. ANQAMISSION AND STRUCTURE

ANQA fosters the assurance of tertiary education quality standards and ongoing quality
enhancement, supporting the autonomy and accountability of TLIs.
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ANQA strives to promote public trust, social cohesion, equity, responsibility and competitiveness
through periodic enhancement of the quality of educational services.

ANQA carries out its mission by:

1 being receptiveto the needs of national stakeholders through its mandatory institutional

and voluntary programme accreditation;

aligning its QA criteria and stamlards with international standards and guidelines;

ensuring international recognition, thereby assisting to strengthen the position of

Armenian professional education in EHEA;

1 attaching importance to close cooperation with stakeholders in the process okueloping
the quality assurance system.

T
T

The following were ANQAstrategic objectives forthe years2010-2015:

T to ensure that the TLI's activities and q!
standards and accreditation criteria;

1 to promote and foster continuous enhancement in the quality of tertiary education services
by working in close cooperation with tertiary education stakeholders;

T to enhance the TLI's responsibility towar
1 to ensure the public availabiity of clear, transparent, and accurate information on the
qguality of the TLI, s academic performance

{1 to promote the dissemination of national and international best practices while evaluating
the quality of available educational services.

The strategic plan forthe years2016-2020 is designed with the aim of ensuring, that ANQA is an
organization supporting the enhancement of tertiary education quality internationally recognized
and reliable for all its stakeholders.

=
S

ANQA Mission, Vision, Values

ANQA is a normmembership and norrcommercial organization established on the basis of
voluntary property payments of thefounder and aims to make studiesanalyses recommendations

and evaluatiors in the sphere of professional education. ANQAas beenset up as a small and
flexible organization, with qualified staff to perform a wide range of responsibilities. The

organization has the followingkey elements:
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‘ Board of Trustees (12 members) ‘

| Director

LA

Field Commissions
(not formed yet)

L

Figure 2: ANQA Orgamational Chart

The organizational chart presents the main logiof institutional and operational management in
ANQA.

1 The highest governing body is th&oard of Trustees , which consists of 12 representatives
from different groups of stakeholders. It is fomed for a period of 4 yearsThe Board of
Trustees is the organultimately responsible for the ANQA organization. It appoints the
director and evaluates his performance. It has to approve the strategic plan, yearly plans,
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and yearly budget It also approves the realisation otthe budget and changesnadein it. The
Board draws up the list of Accreditation Committee members The Board alsapproves the
expert panel for the appeal procedureThe Board is not involved ilPA N Q Adaily activities
and doesnot take part in decisionrmaking processesfor individual cases of external

evaluation

1 The Accreditation Committee is an independent, collegial, permanent body, which carries out
its responsibilities defined by the Statute on State Accreditation of Ristitutions and their
Educational Programmes and by the Regulation on Accreditation Committee Formation and
Operation adopted bythe Board of Trustees. The Accreditation Committee is the highest
quality assurance body within ANQA designed tbe solely responsible for
% making decision on institutional and programme accreditation and
% making suggestions tAANQA for the improvement othe accreditation mechanism.

Its composition and acceptance by the main stakeholders in the tertiary education system as
well as by Armenian society in general are crucial elements for the success of the Armenian
accreditation system. The Committee consists of 10 members. The Accratibn Committee is
made up through a rigid recruitment procedure to ensure legitimacy of its functions.
Candidates for the members of the Committee are nominated by higher education institutions,
employers and professional associations and the Nationallsd ent s’ Associ at.

The Accreditation Committee strives to make decisions based on consensus between members
for each case and in special situation can make decisions through a voting system.

1 Field Commissions are not yet established, however a statute and a policy regulating their
functioning have been developed. According to their mission, Field Commissions will design
the strategy for development ofSectoralQualifications Framework assuring the compliance of
academic programmes with the requirements of the sector, accreditation standards and the
professional education programmes with the sector development tendencies and societal
requirements.

Field Commissions will be formed of leading specialists (expert®) the sector, representatives
of state bodies and private sector employersField Commissions will define the research
spheres and priorities, discuss and approve the research results, provide recommendations to
the Ministry of Education and Science of th RAon making amendments in the accreditation
standards and the NQFRJevelopdraft SQF proposalspresent them to the MoES for discussions
and approval, createand regularly update the data base of the sector expertdo conduct
programme accreditation andcarry out any other research in the relevant sectorsEachField
Commissionwill consist of 8-10 members. Commissions will be created in the following 10
fields in compliance with the list of specialities adopted bythe Government: Education, Arts
and Humanities, Social Sciences, Journalism and Information Sciences, Business,
Administration and Law, Natural Sciences, Mathematics and Statistics, Information and
Communication Technologies, Engineering, Industry and Construction, Agriculture, Forestry,
Fisheries and Veterinary, Healthcare and Social Work, and Services.

1 The Advisory Board is to provide consultations to the Board of Trustees and the Director of
ANQA on strategic developmenivhen necessaryThe Advisory Board provides its consultation
when asked by the Director or the Board, or it can give unsolicited advice.
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1 The Director has to take the leadership of ANQA. lshe is responsible for setting policy
direction and for communicaing with stakeholders. The Director of the Foundation is elected
through a public competition.

ANQA has three functional departments:

1. Policy Development and Implementation division :responsible for the development and
implementation of ANQA policies and procedureshe production of supporting regulatory
documents, and ensuring stakeholder communication.

2. Institutional and Programme Accreditation division : responsible for operating the
external evaluation processes in TLIs and providinthe Accreditation Committee with data
and documents to make consistent accreditation decisions.

3. Secretariat: responsible for providing technical assisance to ANQA in external
communication as well as incommunication with ANQAAccreditation Committee

ANQA Director’s office includes:
1 Human Resourcespecialist,
1 International Relation manager
1 Internal Quality Assurancespecialist,
1 Lawyer,
1 Information Technology specialist
1 Public Relatiors specialist;
1 Accountant

The work within the functional departments is organized along the lines of major policy
programmes.
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5. ANQA SWOT ANALYSIS

ﬁm/olvement of stakeholders in agency’s policy-making
process and strategic management, regular feedback
from all the parties involved (TLIs, national and
international experts, student experts, coordinators,
etc.)

eIntegration and adaptation of international practices
taking into account local needs, combining bottom-up
and top-down approaches to overcome challenges

e Alignment of ANQA criteria and standards with ESG Part
1 standards

e Trust of institutions in the field of QA and towards its
methodology

*Motivated staff and its professionalization in both IQA
and EQA spheres and its awareness on country
developments and international trends

e Agency’s proactive position to consult the legislative and
executive bodies on policy-making

eExpert panels covering several perspectives, including
education management and QA professionals, academic
staff, students and international experts

eRegular thematic analyses and work with stakeholders

Qansparent and well-structured IQA system covering all

the processes in the agency

-

o Official establishment of programme accreditation
requirements for institutions, establishments of SQFs
*An increase in ANQA international recognition, thereby
strengthening the position of Armenian professional
education in EHEA

eRegional and joint accreditation and mutual
involvement of regional experts

oFlexible approaches to programme accreditation
implemented to reduce the expenses for institutions

eFurther diversification of income sources leading to the
increase in financial independence

eIncreasing number of education management
specialists in the country

Q)wing demand for QA in higher education system

eIncrease in public interest in QA activities

~

Opportunities

Weaknesses

N

*Not fully clarified QA guidelines for VET system \
all

eDifficulties in finding field experts as a result of sm
academic community

eDifficulties in equally prioritizing HEIs and VETs due to
limited human resources

eGender imbalance among staff

eLack of experience in programme accreditation
eLack of representation in state governance bodies
eLimited resources for further staff development
oStaff retention and regeneration issues

J
~

*Probability of conflict of interests due to small academic
community, though the corresponding risks are managed
by the Code of Ethics

eInsufficient resources of VETs to apply for external QA
processes

*Non-accomplished legal reforms and an inflexible legal
basis

eDecreasing number of students in Armenia and migration

eLack of professional unions in the country

eLack of international mobility among HEls and difficulties
in finding local experts with the capacity of providing
international perspective

¢ Public expectations for quicker changes of quality of
education and society’s expectations for reforms rather

than enhancement. J
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6. HIGHER EDUCATION QUALITY ASSURANCE ACTIVITIES OF ANQA

After signing the Bologna Declaration in 2005, Armenian tertiary education in general and higher
education in particular has entered a new phase of reforms and endeavours. One of the first
endeavours was the establishment of the National Centre for Professional Education Quality
Assurance, which would meet the ESGs, thus promoting recognition of the qualifications awarded
in the Armenian tertiary education system.

Currently, the external quality assurance primarily focuses on the achievement of the objectives
set by educational institutions, determines the level of their compliance with the quality assurance
criteria and standards established by the RA Government. It also determines the priorities in
education development, and public needs. When estimating the relevance of objectives, the quality
assurance pays special attention to their conformity with NQF, state academic stamds,
priorities, as well as public needs.

QA in tertiary education in Armenia is a process of quality assurance and continuous enhancement
directed to bring tertiary education into conformity with the needs of students, stakeholders, and
society as a whte. Quality assurance is guided by two basic principles: accountability and
enhancement.

There are two levels of operations in Armenian quality assurance system:

T “Pol it i stakehdlders iea @dachtion engage in the processes regarding the developmhe
and periodic review of criteria and procedures; they also join in further discussions in order to
interpret and comment on those criteria. These discussion processes are coordinated and
facilitated by ANQA, whi ch S e r \eeirderaction ana C
collaboration between stakeholder groups.

T “ Pr oc edurifahe Govérrenerg dr other interested parties feel the need for alterations
and adjustments to be made either in the accreditation system or in the criteria, they can be
madeonl y at the “political” | evel of Qual ity
be modified when accreditation processes are in progress. However, as a rule, these changes
may not have a retrospective effect on the educational institution, whichsialready in the
accreditation process, if nothing else is foreseen by the legal act.

In the Republic of Armenia, the external quality assurance is carried out through accreditation.
The accreditation process is being performed by ANQA. The Armenian ental quality assurance
entails two types of accreditation: institutional and programme.

Institutional accreditation is a mandatory process both for private and state institutions
operating in the territory of the RA. The main purpose of the Institutional Accreditation is to
evaluate the effectiveness of TLI operations, as well as to find out whether the TLI is in corapte
with its mission, whether it follows the policy of continuous improvement and enhances its
academic programmes. The accreditation process of HEIs has launched since 2011. 10 state and 6
private HEIs have already undergone institutional accreditatiorby ANQA, 1 out of which was
granted accreditation for 6 years, 9 state and 1 private HEIs received accreditation for 4 years, 3
private HEIs received conditional accreditation for 2 years and 2 private universities were rejected
in institutional accreditation. 7 HEIs have applied for institutional accreditation and the
procedures of which are currently in process. Pilot institutional accreditations have been carried
out in three VET institutions.
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Programme accreditation is the recognition of academic programmes and the correspondence
of their quality with state academic standards and programme accreditation criteria. Programme
accreditation is targeted at separate academic programme. This procedure allows to periodically
evaluate the effectiveness of each academic programme as well as to monitor whether it
thoroughly ensures the achievement of intended learning outcomes. Programme accreditation is
carried out on the initiative of the TLI, based on voluntary basis, with thexception of medical
academic programmes, the accreditation of which is compulsory. So far, ANQA has implemented 7
pilot programme accreditations, the two of which were carried out within the framework of World
Bank ARQATA project, and the other five werearried out within the framework of Tempus
projects MAHATMA and PICQA. In this respect it should be noted that according to the Statute on
State Accreditation in RA, institutional accreditation is a prerequisite for programme accreditation.
That's why ANQA started with the institutional accreditation. Currently, when the TLIS have
already been granted institutional accreditation, they are more willing and interested in
applying for programme accreditation. The process is still voluntary in Armeniahowever, ANQA
has prepared a proposal to make amendments/changes in the regulation to make it obligatory,
thus stimulating the process ofapplication in order to ensure the accountability at academic
programme level. Currently the policy on cluster accredation is under development. The policy
principles were discussed and agreed with the stakeholders; currently they are beingrculated
among the TLIs with the aim of making the procedure more effective and cesfficient.

In its further plans, as well asn the new strategic planfor the years 20162020, ANQA envisions
promotion of jointly conducted accreditation procedures with other welkknown agencies, as well
as implementation of accreditation in regional countries.

Accading to the Law of the Republicof Armenia on Higher and Postgraduate Professional
Education, the education institutions and their branches established in the RA, with the
participation of the RA and other foreign states, higher education institutions, and organizations,
enjoy legal equlity with the state higher education institution and shall be licensed, accredited
according to the laws of RA, if nothing else is envisaged by the international treaties of the Republic
of Armenia. Currently ANQA is involved in TEMPUS TNE QA (Promoti@uality and Recognition

of transnational education in Armenia and Georgia) project, which is aimed at enhancing quality,
and promoting regulation and recognition of crossborder (transnational) higher education
provisions in Armenia and Georgia through stablishing internal (for Higher Education
Institutions -HEI) and external (for External Quality Assurance AgencidsQA) quality assurance
mechanisms in line with OECD/UNESCO guidelines to effectively manage the quality assurance
procedures at universities providing transnational higher education. A draft policy on quality
assurance of transnational education, as well as the criteria and indicators have been developed
and are currently being piloted.
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Accreditation is a process by which educational institutions and academic programmes are
recognized for their performance, integrity, and quality that entitles them to the confidence of the
educational community and the public. Accreditation is granted faa certain period and guarantees
that the institution or academic programme has the necessary capacity to provide education for a
definite time span.

An educational institution seeking accreditation status can apply to ANQA or other quality
assurance agenies that are either registered on the European Quality Assurance Register (EQAR
henceforth) or are full members of ENQA. Applications are submitted according to the format of
application form set up by ANQA and the Board of Trustees.

To conduct an externakvaluation of an educational institution or an academic programme, ANQA
sets up an expert panel of 5 to 7 experts. The selection of expert panels is made in compliance with
the requirements set forth in the Statute on Expert Panel Formation approved bygh ANQA’' s
of Trustees. One of the important steps in the expert panel formation procedure is submitting the

l i st of panel experts to the approval of the
appoints a coordinator from the ANQA staff tdacilitate the process in general and take care of the
overall process planning and implementation.

For both types of accreditation(Institutional and Programme), there are three general phases or
steps:

1 Self-assessment is an evaluation procedure of the institution or its academic programme,
which is followed by a written report based on the standards adopted by the RA Government.
The accreditation process requires that institutions, as part of their compliance review,
measure the levels of compliance of their missions, goals, strategies, processes and
achievements. It is essential that the institution clearly follow the selévaluaion format, the
structure of the format, the sequence of separate parts and the content without any errors or
omissions. The seklevaluation report should be submitted in both English and Armenian.

9 External review is a process whereby an expert panel caes out deskreview, which involves
examining the selfassessment report and all other important documents submitted by the
institution. This is followed by a sitevisit during which the expert panel members meet with
institutional representatives in person: administrative and academic staff, students, graduates,
employers and as an outcome, the panel prepares a written report which includes
recommendations on the areas to be improved.

A desk review utilizes a process, which rates the adequacy of the $&valuation report and
respective documentation submitted by the TLI/AP to determine the efficiency and
effectiveness of a TLI/AP according to ANQA criteria and standards. Desk review is a screening
tool, which intends to facilitate the review of TLI seHevaluation within a relatively short
period. During the meetings designed for the deskeview, experts introduce and discuss their
written findings on each standard, and the
template. After all the standads have been discussed the initial version of the expert evaluation
report is drawn up and agreed with all the members of the expert panel.

Prior to the site visit, the ANQA coordinator in consultancy with the Panel Chair, develops an
agenda for the site 1sit and negotiates it with the TLI under review. Site visit lasts J days
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depending on the type of accreditation, the size and specifications of the institute under review,
the availability of affiliates and subsidiary buildings, etc.

The panelreport incl udes findings on each standard t
The findings are brought out by the local and international experts from the se#valuation
report, the appendices as well as during the site visit. These findings are bases foaking
considerations on the <criteria. The panel
programme’s strengths and weaknesses, as W
improvement. The considerations prepared for each criterion are the exper panel s’ i
on the findings that are described per criteria. These considerations should bring out the key
elements that approve the assessment of criteria and the recommendations. After andapth

and comprehensive analysis of each criterion, the x per t panel’ s conc
criterion is being introduced. This preliminary version of the panel report is being sent to the
TLI after all the members of the panel have come to an agreement on it. The only objections
and comments that the TLI caitmake should be related to the findings and information about
the TLI. If necessary, respective changes are possible to be made. The changes are made onl
in the special part of the panel report template after mentioning the TLI's comments. After this
process, the panel report is being finalized and presented to the ANQA Secretariat. The ANQA
Secretariat, according to the procedure on "Formation and Operations of Accreditation
Commission" and within the stipulated time, sends the report to the Accreditatio@ommission

for the preparation of the decisiormaking session.

An educational institution launches thefollow -up process immediately after receiving the
expert panel ’ s f iumaativities shquld betdirected to@vercaming tbevssues
mentioned in the expert panel conclusion and the implementation of recommendations. Expert
panel studies the followup in terms of being satisfactory and realistic.

Based on the educ atevawatienlrepadrtrasdtthe endarsed fmal eepor, e |
ANQA’ s conclusion is prepared within the t
ANQA’' s concl usion i ncl udreview andsie visitreselts. s ummar

1 Decision-making is a processbased onfact—reviewing. Therefore, it is directedto the areas
that are tin need of urgent solutions. The accreditation decision may be one of the following:
Y% to grant institutional accreditation for a period of 4 or 6 years (programme accreditation
for a period of 5 years);
% to grant conditional accredtation for a period of 2 years;
% to reject accreditation.

The final report becomes public after the Accreditation Commission takes a decision. Thus, the
conclusions on institutional or programme accreditation approved by the Accreditation
Commi ssion along with the accredi t &dite within tlike c i
timeframes set by the respective procedure in the Accreditation Statute.

According to the Accreditation Statute, it is an obligation that the accredited TLI carries out
internal institutional evaluation once every two years. By saying inteal evaluation, the micterm
assessment of the areas in need for amelioration as mentioned in the expert report is meant. The
assessment can be carried out both internally as well as through an external expert. The results
must be submitted to ANQA. In ta accreditation decision, the Commission emphasizes the areas
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that need primary and urgent improvements and which must serve as basis for the forthcoming
self-evaluation. Upon gaining conditional institutional accreditation, an educational institution
submits a written report to ANQA once every six months on followap implementation.
Educational institutions should highlight the compliance with followup while preparing the
reports and analyze the effectiveness of the implemented actions.

According to the accreditation procedure, an educational institution that has been denied
accreditation is entitled to an appeal. Within a month after receiving an adverse accreditation
decision, an institution may appeal to the ANQA Board of Trustees agas t t he Comr
decision on institutional or programme accreditation.

ANQA is the only responsible for the organisation and implementation of institutional and
programme accreditation in the Republic of Armenia.

ANQA Accreditation Manual 2015 Web

ANQA’' s quality assurance processes saz 232bramadl y
2.6.
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Since its establishment, ANQA has been working hard on adopting a model of its internal quality
assurance that would efficiently perform and directly oversee its management. Different principles
have been adopted, put into practice so as to promote its efftive and efficient functioning.Thus,
starting from 2012 a bottom-up approach to ANQA internal quality assurance has been opted for
enabling establishment of a system that works and yields positive outcomeSuring the phase of
establishing IQA system ARA staff members have been regularly trained. The trainings were
aimed at revealing and adapting international best practices, developing IQA policy and
procedures.* ANQA I nternal Quality Assurance Pol i
established in 22 and are published on ANQA website. The internal QA system of ANQA is
designed to assure the goal of becoming an effectively and efficiently managed organization to
enable delivery of external QA services to TLIs that are at the highest level of professlism and
soundness, are objective and credible and to allow for gradual improvement and enhancement of
the system.Guided by its principle of transparency, ANQA endeavours to make its internal quality
assurance processes visible to the Armenian societgnd to ensure accountability those at
international level. ANQA ensures the accountability of its activities through: (1) the annual
reports that are presented to the Board of Trustees and are made publicly available through web
site and different media, @) the quarterly report, that are presented to the Government on
financial and other types of activities of the agency and (3) its internal quality assurance reports.
ANQA considers its internal quality assurance as one of the major accountability elenten

ANQA has developed a weltructured internal quality assurance system, which is aimed at:

1 Providing appropriate policy and procedures of the internal quality assurance, and making
these processes transparent and accountable to the Armenian societydathose on the
international level;

1 Enabling continuous evaluation of the results and structuring a plan for improvement (by
following the PDCA cycle);

f Making the results of the evalwuation of A
transparent, and letting the evaluation process determine whether these results meet the
organi zation’s goals and contribute to the

1 Developing improvement measures and proposals based on the results of the evaluation;

1 Ensuringinvolvement of all stakeholders by means of an open dialogue with them;

1 Preparing ANQA processes and results for the external evaluation.

ANQA has adopteghrocess and outcome basedapproach to itsquality management The scope
of work of AQNA I QA is to determine whether
adequate and are functioning in a manner to ensure that

1 Risks are appropriately identified and managed,;

1 Significant financial, managerial, and operatingnformation is accurate, reliable, and
timely;

1T Empl oyees actions ar e I n compliance !
descriptions and applicable laws and regulations;

1 Resources are acquired economically, used efficiently, and adequately protecteada
accounted for;
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1 Programmes, plans, goals and objectives are achieved.

The model for ANQA IQAi s descri bed below (for full de s
Assurance Policy and Procedures”). The model
the activities are addressed to the mission and goals, which secures their complete integrity as well
as reflects the requirements of the stakeholders.

STAKEHOLDER SATISFACTION

!  } I 2
M Policy plan
I
5
I Activities rm—
(0] (Accreditation) A
N Management C
. and Leadership H
L] E
A v
L Human and Research . E
S Material M

E
— Resources
L] N
B T
| Funding s
E —
C
T
I Contribution to '
v : _ .
E | Internationalisat JDCIEF‘&" .
S ion (Communication

and PR)
] 3 3  :
Internal Quality Assurance

Figure 3: ANQA IQA model

All the activities run by ANQA are broken down into 11 quality areas:

1. Leadership and Management;
2. Accreditation Committee;
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Institutional and Programme Accreditations;
Internal Quality Assurance;

Human Resources Management;
International Affairs;

Communication and PR,;

Legal Affairs;

. Secretariat;

10. Information Technologies;

11.Resources.

©ooNO O AW

To manage the quality assurance processes in these areas, a tool in the form of a protocol
elaborating the goals, targets, indicators, activity plans and quality assurance tools has been
developed. The achievements of ANQA quality areas are arsd from the perspective of those
processes.

The IQA system of ANQA is analysed in more detail under standard 3.6.
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Since itsinception, ANQA has taken active steps to internationalize its activities and to succeed in
its desire to be comparable with the international organizations, to achieve their recognition, to
familiarize itself with the latest international trends and make them applicable at national level.
The scope of ANQA international affairs extends to the following areas:

1 Cooperation with relevant organizations at international level in order to understand best
practices more thoroughly, provide platform for the exchange of ideas and promote them at
the local level;

1 Promotion of the recognition of Armenian quality assurance and giving its full support to
Armenian tertiary education at international level.

The activities aimed at ANQA internationalization evolve around the following:

1 ANQA capacity building at international level:

% Professional development activities of ANQA staff within international projects;

1 Ensuring the visibility of ANQA and following up on thenternational developments in
quality assurance and higher education, as well as contributing to quality dialogue by
actively collaborating with the international QA organizations and networks:

% Participation in ENQA annual events and working groups,

% Participation in INQAAHE annual events, working groups and Board activities;

Y% Participation in activities with the involvement of EQAR, ECA, EUA and other
networks;

Y% Cooperation with other agencies from the EU, former Soviet Union countries and the
region;

1 Develgoment, management and proactive participation in international projects:

% WB projects;
Y% Tempus projects;
Y% Twinning projects.

With regard to ANQA’' s participation in the q
at European level was expressethrough contributions in the form of articles submitted to the
EQAF and INQAAHE conferences as well as participation in the ENQA and INQAAHE working
groups. ANQA is currently a full member of INQAAHE and is represented on the INQAAHE Board
of Directors.

ANQA has been active in the implementation of various projects. At this level, the impact is tangible
with regard to ANQA staff professionalization, refinement of the developed mechanisms based on
the feedback of international experts, development of tooldor external quality assurance,
investigation of different educational issues, as well as professionalization of TLIs quality
assurance staff. Further, regarding World Bank projects, such activities as support to the
development of internal quality assurace systems at tertiary level institutions, pilot
accreditations, training of internal quality assurance staff of TLIs and development of external
guality assurance system have been undertaken. As for the Tempus projects, ANQA has studied the
RA educationd system and, on the basis of identified problems, 13 Tempus projects on different
issues have been designedANQA has so far implemented 13 Tempus projects, 3 World Bank
projects and 2 Twinning projects. Currently there are 11 Tempus and 1 Twinning projet which
ANQA has a role of a leading partner and a coordinator at national level. All the projects entail
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capacity building of internal and external quality assurancelhe results of the survey$ave shown
that the trainings have had a positive impact o the ANQA staff since, on the whole, those trainings
have been rather useful. Accordingly, the trained staff gained competencies in managing external
review procedures, report preparation and production, as well as HEI internal quality assurance
processes Generally corresponding to ANQA Accreditation Criteria and Standardehe Tempus
projects evolve around the challenges the Armenian tertiary system is currently faced with:

% internal and external quality assurance;

% the establishment of university and marlet cooperation ties;

% quality assurance of transnational education;

% outcome-based approaches to education and the alignment of academic programme

learning outcomes to National Qualifications Framework;

% structural changes in the university governance system

% the internationalisation of educational activities;

% the structural development of 3d cycle education;

% the development of sectorial qualifications frameworks, etc.
Within the framework of the projects, regular meetings, rounetable discussions with different
stakeholders are organized (teachers, administrative staff, QA specialists, students, employers,
alumni, etc..) . As sthe fdlevegichangeohlave beeremadee et i n g

Governance and administration:

Y% reviewing both regulatory and legal documents of HElIs;

% revealing and analysing the current issues and obstacles of the management system of HEIs;
Academic programmes:

% studying the student assessment in HEIs: revealing the strong and weak points;

Y% revising the academic programmes by using an outcombased approach;

% developing the concept of studententered learning;

% clarifying the criteria and methodology of academic programme evaldin;

Y% implementing international benchmarking on the structure and content of academic

programmes;
% developing and establishing academic programmes on Education Management;
Y% pil ot accreditation of “Education Managem

% developing a guialine for bringing the academic programmes and their learning outcomes
into alignment with the Armenian National Qualifications Framework;
% developing the Sectoral Qualifications Framework for IT sector, education and economics;
Teaching staff:
% clarifying the teacher recruitment mechanisms;
Y% improving the teacher evaluation and promotion systems;
% training the teaching staff;
Research:
% revising 3d cycle programmes based on Salzburg principles in some leading HEIs;
Y% fact-finding and SWOT analysis of '8 cycle programmes, aimed at revealing the current
state of arts of the programmes;
% developing a roadmap for 8! cycle programmes;
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developing the criteria and standards for external quality assurance of '8 cycle
programmes;

Social responsibility:

Yo
Yo
Yo

Yo

revising/dev eloping the alumni and other stakeholder feedback mechanisms;

creating alumni database at HEIs, data collection and analysis;

developing a software with the aim of assessing and analysing the needs of the
stakeholders to strengthen the link between the uniersity and the labour market;

devel oping and applying stakehol der s’ nee

Internationalisation:
Y% clarifying the responsibilities of the international relations and external relations centres

of HEIs;

Y% studying the legislative/regulatory framework of Armenia regarding transnational

education;

% developing the methodology of transnational education quality assurance;
% defining the criteria, indicators and thresholds of transnational education provider

institutions qualit y assurance;

% developing the national policy of transnational education quality assurance.

Overall, the projects are successful and have a capacity building impact, which is the aim they were
developed for.

International Projects

=
&

Within the frames of World Bank projects, capacity building of both ANQA staff and the quality
assurance staff of the HEIs has been undertaken. These projects are:

T

T

Armenian Quality Assurance Technical Assistance Project (ARQATA) under the
coordination of the Dutch Flemish Accreditation Agency (NVAO). The project aims at
building on the capacity of HEIs and ANQA as well as prepare ANQA for the recognition by
ENQA. Wihin the frames of the project a series of workshops, trainings, study tours and
conferences have been organized. One of the major achievements was the feedback
provided by the NVAO, represented by Karl Dietrich, to the ANQA Board of Trustees on the
formation and operationalization of the Accreditation Committee to ensure independency
of ANQA decisioAamaking.

ARQATAproject web -site

=

eb

Capacity Building for the HEI IQA Staff Members, coordinated by ANQA. Within the frames
of the project, 400 staff members from the HEIs were trained. ANQA designed a thireeind
training: two rounds for three days and a fiveday coaching onrsite. The topicfor the first
round was “Establishment and Operational.
for the secondAsrsoeusnsdmewas: “Meelhfods and Met
coaching days the trai nees -siteg,oprokdng themiwitth t
guidance.

Pilot accreditations of HEIs.
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Activities aimed at internationalisation of ANQA have an impact on the establishment,
maintenance and expansion of the pool of international expert#\s for the establishment of the
pool for international experts, a special procedure for expert pool formation has been worked out.
For this purpose, a letter of request for international experts was sent to different international
organizations and agencies. Drawing on the list of experts obtainem the feedback, the primary
expert pool was formed and all the accreditation procedures were conducted with participation of
international experts from the pool. Currently, there are about 30 international experts in the
ANQA pool.

Last, but by no meansgeast, ANQA has been actively involved in quality assurance at international
level. ANQA has established broad collaboration ties with the international QA organizations and
networks (INQAAHE, ENQA, EUA) and QA agencies at international level for experéeeaxchange
and learning from peers.ANQA has cooperation agreements with ASIINGerman accreditation
agency for Study Programmes in Engineering, Informatics, Natural Sciences and Mathematics, PKA
- Polish Accreditation Committee, NCPARussian National Cetre for Public Accreditation, IQAA.KZ

- Independent Kazakhstan Quality Assurance Agency in Education, etc.
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10. COMPLIANCE WITH EUROPEAN STANDARDS AND GUIDELINES (PART 3)

3.1. ACTIVITIES, POLICY AND PROCESSES FOR QUALITY ASSURANCE

Standard:

Agencies should undertake external quality assurance activities as defined in Part 2 of the

on a regular basis. They should have clear and explicit goals and objectives that are part of t
publicly available mission statement. These should translatinto the daily work of the agenc

Agencies should ensure the involvement of stakeholders in their governance and work.

Guidelines:

To ensure the meaningfulness of external quality assurangeit is important that institutions

and the public trust agencies.

Therefore, the goals and objectives of the quality assurance activities are described &
published along with the nature of interaction between the agencies and relevant stakeholdd
inhigher education, especially the higher e

work. The expertise in the agency may be increased by including international members
agency committees.

A variety of external quality assurance activities arearried out by agencies to achieve differe

objectives. Among them are evaluation, review, audit, assessment, accreditation or ot
similar activities at programme or institutional level that may be carried out differently. Whe
the agenciesalso carry out other activities, a clear distinction between external qualit
assurance and their other fields of works needed.

List of main evidences: I

In the 2010-2015 strategic plan, ANQA has clearly defined its mission, goals asigjectives, which
are composed as a hierarchy andre based onthe analyses of internal and external environments
of ANQA. Yearly action plans with certain deadlines and responsible people are set considering
each objective, which correspondingly ensuresthe implementation of strategy and its
transformation into everyday activity. In its strategic plan for the coming period, ANQA has set
priorities in accordance with needs of Armenian education system, thus defining the next phase of
transitional period oriented towards the continuous development of quality culture.

Strategic documents and even drafts are submitted to target respondents not only to inform
external stakeholdersbut also to engageghem in the discussiors of these documents. Sincethe
involvement of all groups of stakeholders is ajreatimportance to ANQA, a special action plan was
designed for the activities intended for successful progress twards the establishment of quality
culture in particular and towards reform promotion in general. In the current strategic plan,
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involvement of all stakeholders is also set as one of the priorities beirgpecifically focused on
perception of ANQA as a reliable partner for all the stakeholders.

The strategic plan of 20162015 was monitored on a yearlybasis. The Annual report on
implementation was prepared. In 2015, an analysis on the achievements of the strategic goals and
objectives was carried outthe results of which were presented and discussed with the Board of
Trustees.

The Strategic plan forthe years2016-2020 has recently been developed with the involvement of
the stakeholders andhas beenapproved by the Board of Trustees. It mainly refers to:

1 ongoing support for further development and fulfilment of IQA systems in HEIs;

1 effective and efftient fruition of programme accreditation process and its public
recognition keeping focus on teaching and learning methods, assessment, student
centred education;

protection of students interests and co
international promotion of local institutions; transparency of reliable information on
quality of tertiary education and its availability for both local and international
stakeholders.

= =

Based on ANQA Strategic Plan for 201820 an action plan with certain activities, tasks,
deadlines indicators and responsible bodies was developed.

The involvement of stakeholders inthe institutional governance of ANQA is ensured by the
structure of the Board of Trustees established by ANQA charter, which inclusisuchstakeholders

as employers, RA government, HEI representatives and students. These stakeholders are also
included in the Accreditation Committee to ensure more participative decisiomaking.

To promote the QA cultureANQA i ni ti at ed t hgeamiBeinkolé.nt s’ Voi
300AAT 006 61T EAA DOl COAI I A Web

Asane xt er nal guality assurance provider in HE
principles and correspondto the standards of ESGPart 2).

ESG standard ANQA activity

2.1. Consideration Accreditation criteria and standards of ANQA are the basis of the whc
of internal quality ~ external QA process in Armenia (see Standard 2.1 and the mapping
assurance standards).

2.2. Designing ANQA regularly evaluates the efficiency of external QA method#h the
methodologies fit ~ involvement of stakeholders and makes necessary revisions.
for purpose

2.3. Implementing The procedure for external QA established by ANQA includes tleere

processes elements of sefassessment analysis, site visit, reporand follow-up plan
2.4. Peefreview Experts’ recruitment, selecti ong,
experts and monitoring procedures are established on the principles o
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inclusiveness, participation, transparency, independence and avoidan
of conflicts of interest.

The final outcomes ofan external QA processare decisions of the
Accreditation Committee (see Standard 2.5).

ANQA requires the expert panels to provide reports in accordance to tl
pre-defined template, which includes findings, consideration:s
conclusions and recommendations. The expert panel reports togeth
with the Accreditation Committee conclusions and deciens are
published on the ANQA welsite.

Though new regulations are in the development phase, appea

and appeals opportunity is being considered and the corresponding procedure i
established.
Table2d %3' OOAT AAOAOG&tvied £1 AAGET T ET .11 A

The above mentioned activities or processes are cyclical and continuous ithe country. The
concrete schedule of accreditation processes is causby the terms of granted accreditation, the

policy of accreditation requirements and theunderstanding of QA as an ogoing process.
Al l the activities run by ANQA are broken

operations

”

transformation and monitoring.

these protocols havea specificreference to ESG standards.

ANQA protocol

ESG standards referenced

Leadership, mission, strategy 2.1, 22,23, 24, 2.7,3.1, 3.2, 3.3, 3.5, 3.t
Institutional and programme accreditation 2.1, 2.2, 2.3, 2.4, 2.6, 2.7, 3.1

Internal quality assurance 2.2,2.3,24,3.1,3.3,34,35,3.6,3.7
International relations 2.1,2.4,3.4,3.7

Information technology 3.5,3.6

Legal affairs 2.7,3.2,3.3

Communication / PR 2.2,2.4,26, 3.4, 3.6

Resources 3.3,35,36

Humanresources management 3.3,3.5,3.6

Accreditation committee 2.3,2.4,25,2.6, 2.7

Secretariat

23,24,25,26,2.7,3.6

Table3%3*' OOAT AAOAOS OAmEI AAOGEITT ET '.1! pPOI OI AT1 O
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Though external quality assurance is the core process for ANQA, its organizational structure and
approaches ensure the independence of each external QA process, and the institution of
coordinators mostly appointed from ANQA staff considers additional remuneratio for additional
responsibilities.

3.2 OFFICIAL STATUS

Standard:

Agencies should have an established legal basis and should be formally recognised as q
assurance agencies by competent public authorities

Guidelines:

In particular, when external quality assurance is carried out for regulatory purpose
institutions need to have the security that the outcomes of this process are accepted wit
their higher education system, by the state, the stakeholders and the public

List of main evidences:

Laws and regulations Web
ANQA Charter Web
Government Decree on ANQA establishment (available in Armenian) Web

Currently, ANQA is formally recognized as the only agency to provide external quality assurance
services for the Armenian tetiary education. ANQA was formed as a foundationby the RA
government decision on November 27, 2008As stated in the mentioned decision, ANQA is the
body responsible for external review on accreditation in the field of tertiary education, particularly
mddl e | evel professional educatnido maan cks).iANQAHd e
is established based othef ounder > s vol untary pmembershipynonp ay
commercial organization aimed at implementing investigations, analysesecommendations and
evaluation in the field of tertiary level education.. The cooperation with the MoES mainly evolves
around the proposals towards changes in legal acts. MoES also issues the certificates on the
decisions of the Accreditation Committedut is not entitled to change the decision. The MOES may
send the accreditation decision back to ANQA if only there are procedural drawbacks. However,
all the certificates on the decisions of ANQA Accreditation Committee have been issued by the
Ministry of Education and Sciences without any exception, which means that ANQA activities and
results are fully recognised by the state authorities. However, the Accreditation decisiothe
conclusion on the decision and the expert panel review report are publishesh the verysameday

the decisionis made

The recognition of formal results of ANQA activities by the national higher education system is
guaranteed by the involvement of HEI representatives as stakeholders both in the Accreditation
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Committee and theBoard of Trustees. Besidestakeholders arekey participants in all the policy
development and implementationprocesses.Apart from involvement in policy-making on specific
subjects, it is also important to establish procedures to communicate with défent stakeholders
on a permanent basisThe website, newsletters, regular meetings, fora, conferences and focus
groups are in place to ensure effective communication with the stakeholders and their proactive
involvement in ANQA activities. The analysis dhe feedbacks from different stakeholders of the
agency showed, that they are mostly satisfied with the activities carried out by the agency
Smilarly, they are satisfied with the information provided by the agencyFor their part, the HEIs
emphasized trat ANQAequally treats all the institutions functioning in RA: the same information
and consultancyis provided to all the institutions; the involvement of all stakeholdersin ANQA
fora/conferences/trainings is ensured, the same criteria and standards a& applied, the process
for external evaluation is the same, etc.

3.3 INDEPENDENCE

Standard:

Agencies should be independent and act autonomously. They should have full responsibility
their operations and the outcomes of those operations withouthird party influence.

Guidelines:
Autonomous institutions need independent agencies as counterparts.
In considering the independence of an agency the following are important:
1 Organisational independence, demonstrated by official documentation (e.g. instrume
of government, legislative acts or statutes of the organisation) that stipulates t
i ndependence of the agency’s work fr
instit utions, governments and other stakeholder organisations;
Operational independence: the definitdi
methods as well as the nomination and appointment of external experts are undertak
independently from third parties such as higher education institutions, government
and other stakeholders;
Independence of formal outcomes: while experts from relevant stakeholdg
backgrounds, particularly students, take part in quality assurance processes, the fi
outcomes of he quality assurance processes remain the responsibility of the agency.
Anyone contributing to external quality assurance activities of an agency (e.g. as an exper
informed that while they may be nominated by a third party, they are acting in a persal
capacity and not representing their constituent organisations when working for the agenc
Independence is important to ensure that any procedures and decisions are solely based
expertise.

List of main evidences: I
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ANQA Charter Web
ANQA Budgets Web
RA Law on foundations Web
ANQA Code of Ehics and the Rules of Conduct Web
001 AAAGOA 11 O&l Oi AGEIT AT A / BA Web
#1 11 EOOAAG

ANQAAccreditation Manual_ 2015 Web

Organizational independence of ANQA igdetermined by its legal status of foundation
institutionally governed by the Board of TrusteesAs for the independence of the agency, ANQA is
a foundation independent from tertiary level institutions, the Ministry of Education and Science
and third parties. The independence of the whole structure is based on the system of
counterbalances used to fam the Board of Trustees: the 1Znember-board is composedof
different stakeholders( see t he Chapter of the “National
Assurance” Foundat iAsforthemdccutveé manageanerd, th8 Director of the
Foundation is elected by a public competitionThe president of the Board (elected by the Board to
organize its work and to chair board sessions) signs a contract with the Director for four years.

According to the Charter, ANQA is the only responsible body in Armenia to implement the required
expertise for accreditation in the secondary and higher professional education, as well as to work
out criteria and procedures for the external evaluation andaccreditation of the tertiary level
institutions and academicprogrammes (see standard 3.2). The legal status (regulated by the RA
Law on Foundations) and the Charter of ANQA consider the right to acquire and own property for
use in compliance with definedgoals and objectives. Combined with the financial policy of ANQA,
this enhances the financial independence and excludes any leverage of influence (see Standard
3.5).

Operational independence is mostly based on the Code of Ethics, values of ANQA and
independenceassuring mechanisms set for different procedures, particularly regarding the
independence of experts and their individual responsibility (see Standard 2.4xpert panels
consist of specialists and students who are selected according to clearly defih procedures
developed by ANQA and ratified by the Board of Trustees. For each accreditatt?hdQA submits a
selected shortlist of experts to the Accreditation Commission. Then the expert panel is selected
from the agreed list. ANQA has adopted a strict nfiict-of-interest policy for experts nominated

for participation in the accreditation process. ANQA has also designed the Code of Ethics, which
regul ates the principles of experts’, Boar d’
behaviour and independence. To exclude the cases of conflict of interest and influence of
stakeholders, at the beginning of the process all the panel members signCammitment on
confidentiality and Declaration on exclusion of conflict of interest ANQA attachesa lot of
importance to the independent and impartial implementation of external evaluation; hence it takes

all the necessary measures to ensure that the experts do not subject to any influence or pressure.
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For this reason after each procedure an anonymous survelg conducted to find out to what extent
the experts were independent during:
1 the expertise (96.5%),

1 the evaluation of the criteria and standards (100%),
1 the decisionmaking process (93%).

ANQA has methodological independencand the agency considers to béhe main policy-maker in

the field of QA: most of the QA documents are designed by ANQA and approved to become national
regulations. ANQA also prepares proposals for changes and/or amendments regarding the QA
issues in the legislative framework.

As for the independence of formal outcomesgach ANQA accreditation procedure ends with the
decisions of ANQA Accreditation Committee, which is an independent bodéctivities of the
Accreditation Committee as the generator of the final outcome of external QA pexses are
regulated by theProcedureon “ For mati on #&NQMAOpreeditiansonf Cc
also the Accreditation Manual, pp. 558). The candidates to the Committee are suggested by the
TLIs, professional unions (including unions of employensandthe national association of students.
The formation of the Committee ighe responsibility of the Board of Trustees, which confirms or
rejects the candidates. ANQA signs a contract with each committee member definthgir rights
and responsibilities, concurrently clarifying and legally maintaining the avoidance of any conflict
of interests and other ethical contextAll the decisions taken by the Accreditation Committee are
based on the conclusions of peereview panels.

The aganizational structure and internal organizational culture of ANQA lead to independent
consulting, trainings, seminars and so on.

3.4 THEMATIC ANALYSIS

Standard:

Agencies should regularly publish reports that describe and analyse the general findings
their external quality assurance activities.

Guidelines:
In the course of their work, agencies gain information on programmes and institutions that c{

be useful beyond the scope of a single process, providing material for structured analy
across the higher education system. These findings can contribute toet reflection on and the
improvement of quality assurance policies and processes in institutional, national a
international contexts.

A thorough and careful analysis of this information will show developments, trends and are
of good practice or persisent difficulty.

Besides the accreditation processesANQAregularly conducts surveys, analyses and organizes
events to reveal best practiceghe needs of stakeholders and problems of the field, which is set as
one of the priorities for the upcoming period in the strategic plan of ANQA. The selection of topics
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for thematic analysis/research studies is based on the results of the surveys, focus group
discussions and regular meetings with the stakeholders, as well as on the issues identified during
the accreditation processes. Periodical thematic analyses, summarizing analyses of accreditation
processes for internal and external use, and creation of a platform for exchange of experience in
QA are among the objectives of research and analysis. ANQA periodicgathers information using
surveys of different stakeholders and organizes discussions, fora (Qweek) aimiends to create a
“club” of QA professionals with at | e asavide mo
analyses on a threeyear cycle. The tematic analyss/ research studies are carried out by ANQA
staff members on a regular basis. Appropriate changes/amendments/ improvement measures
(such as changes in regulatory framework, improvements in the different activities/procedures,
revision/review o f the mechanisms and tool s, revi sic
coordinator s’ training material s, design of
results of the relevant analysis. The outcomes of the analysis are disseminated in varidosnats
depending to whom these results concern (presentation during the conferences/fora, publication

on the ANQA website and discussion with relevant stakeholders).

Year Event / Analysis Goal Availability
of results
Publications
2009 Guiding Principles for Tertiary The paper reflects the external quality Web
Level Educational assurance framework: the state of arts in th:
Establishments on External country and the methodology to implement
Quiality assurance EQA in Armenia.
2010 Building Bridges The paper seeks to understand how highe Web
For Transferring What? education policy from the Europe ad
Isomorphism Community is transferred to developing
vs. Legitimacy countries and beyond. Particularly, this

study aims to delve deeper ito the actual
implementation of quality assurance from
the perception of seven Armenian tertiary
level institutions involved in a try-out of the
national quality assurance standards an
criteria. The main findings explicate thai
setting too broad a standard and/or
guideline creates room for a variety o
interpretations leading to deviation from its
original  purposes, thus questioning
alignment and therefore recognition.
Alternatively, the model isomorphs, in the
form of best practices transferred may
generate legitimacy issues a prerequisite fc
success. However, applying the qualit
assurance standards and guidaties
accompanied by explication of the
underlying philosophies and mechanism:
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2012

2011-
2012

2013

2013-
2014
2015

2014

The reasons of increase and
decreasein st udent s
motivation to learn: Survey
among students and lecturers

1st systemwide analysis

Analysis of the observatior
conducted in the HEls, tha
were undergoing pilot
accreditation

Comprehensive analysis of
Accreditation process

The peculiarities of Armenian
higher education system.
Surveyconductedamong
students
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does lead to capacity  building
establishment of own modelsthereby(thus)
legitimating the latter on one hand anc
aligning with EU approaches on the other.

A survey was conducted in 2012 amon

students to investigate their attitudes anc
satisfaction in relation to various aspects o
student life. In particular, the study aimed tc
reveal their awareness level on the ECT
attitudes towards the assessment systen
the factors affecting their motivation as well
as various aspects of teaching and learnir
from their perspective (teaching methods
resources, etc.). The sample included 564
studentsfrom 17 state and private HEIls in {
large cities in Armenia.

Analysis was focused on the extent to whic

internal quality assurance system was
installed at tertiary level institutions - the
governance and the management ¢
institutions as wel
formation of the quality assurance ir
Armenian HE.

The analysis was aimed to revealing at whe

stage of PDCA cycle the TL¥gere regarding
each accreditation criteria.

The analysis was aimed at:

assessing the effectiveass of the
accreditation process

discovering the best practices in the
process,

revealing the shortcomings and obstacles,
hence contributing to the improvement and
review of the regulatory documents,
methodology and the process itself,
analyze the impactof accreditation on the
development and enhancement of TLIs.

A study aimed at revealing thefactors
affecting the stude
was accomplished by
research group in 2014. The reasons of tr

increaseanddeclinenst udent ' s
were investigated f
|l ecturer’s per s preup
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2014- Salzburg principles: State o
[ the

2015 arts in
Republic of Armenia

2015 Impact of  Accreditation

Process on Higher Educatiol

Internationalization
Developments.  Case

Armenia
2015- 2ndsystemwide analysis
2016
Events
2010 “Quality assurance

professional  education

o
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discussion was used as a method for da
collection with the participation of students
and lecturers from 8 universities. The
analysis resulted in a number o
implications for the university.

The paper presents the results of the fae Web
finding process and recommendations or

the alignment of the Armenian doctora
education to the Salzburg Principles. Th
proposed recommendations can serve as

basis for the development of the Armenial
doctoral education in line with the Salzburc
principles.

(o

In this article we draw your attention to e
overall accreditation process in the Republi
of Armenia by emphasizing how i
contributes to the review of the
internationalization quality. The article
intends to provide an introduction of
components and key activities which are
integral to the internationalization process
and have to work in unison to achieve thi
internationalization of TLIs.

Paper draws upon mostly primary sources
including institutions’ self-assessments
panel member national/ international
expert reports of evaluation for
accreditation, follow up plan on pane
recommendations, ANQA manual, ANC
strategic plan, experience gained in differer
projects regarding the internationalization
processANQA has taken part inetc.

The study aimed to assess the extent to Web
which internal quality assurance system is
established at tertiary level institutions,
processes and procedures conducted, the
practices of quality assurance of teaching

and learning. A comparison will be drawn

to reveal the changes and introductions

occurred among HEIs within the st 3

years and impact of ANQA activities on the
development of system.

0 The event had the aim to present an Web

in discuss the suggested approaches

Page | 36


http://www.anqa.am/en/publications/salzburg-principles-state-of-arts-in-the-republic-of-armenia/
http://www.anqa.am/en/publications/impact-of-accreditation-process-on-higher-education-internationalization-developments-case-of-armenia/
http://www.anqa.am/en/publications/impact-of-accreditation-process-on-higher-education-internationalization-developments-case-of-armenia/
http://www.anqa.am/en/publications/second-system-wide-analysis-2012-2015/
http://old.anqa.am/en/Conferance.aspx
http://old.anqa.am/en/Conferance.aspx
http://www.anqa.am/en/news-events/events/workshop-on-quality-assurance-of-professional-education-in-armenia-current-issues-and-development-prospects/

2011

2012

2013

Armenia: current issues anc
development prospects
ANQA biannual
conference

“The I nternal
Tertiary Education: Challenge
and Prospect
biannual quality forum

The first Quality Week that
includes a two-day
stakehol der s’
“The states o
assurance in Armenian tertiary
education”.

Challenges of transitional
period in the quality assurance
system of Armenian tertiary
education: Building trust
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external quality assurance in professiona
education of Armenia.

The event had the aim to present, discus

and clarify the QA methodology used b
Armenian TLIs and ANQA.

The event had the aimto promote quality
dialogue among ANQA stakeholders and
disseminate the state of arts in internal anc
external quality assurance. To discus
further challenges and explore new
opportunities  for quality assurance
enhancement in Republic of Armenia.

The event had the ainto:

present the outcomes of the implemented
pilots and ANQA external review,
disseminate the state of arts in external ant

=

internal Quality Assurance, discuss further
challenges

2014

=
&

Quality Week that includes ¢
two-d a y st ak
conference on  "Fostering
Quality Culture in Armenian
Tertiary Education System:
Ensuring  Recognition  of
Qualifications".

The conference focused on the experience
institutional accreditation procedures, the
main issues identified, as well as transitiol
to programme accreditation and the current
challenges.

2015
(Januar
y 2016)

=
&

Tertiary education Quality
Assurance: is teaching an
learning effective, ANQA thirc
guality assurance forum.

The conference provided a platform foi
discussion, professional development an
exchange of experiences among the ma
stakeholders in QA of HEof Armenia and
beyond.

Table4: List of the ANQA Research studies and events

Annual reports on ANQA activitiesalso include summarized image of situation in TLIs and results
of ANQA activities and impact.

Along with the events organized by the ANQA, staff members participate in lots of international
conferences, workshops, trainings with the aim of studying thenternational trends and
developments and using the results in ANQAsesearch studies, (the list of the trainings and
workshops per year is available upon request). ANQAas also studied different educational
aspects, and based on the identified problemand challenges TEMPUS projects were designed and
are currently being implemented. The projects address the following issues:
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% Alignment of learning outcomes to NQF

% Development/revision of learning outcomesbased academic programmes
% Transnational Educatian quality assurance

% Internationalisation of the university activities;

% Improvement of the governance system of the HEIls

% Development of the sectorial qualification framework

% Enhancement of the university- labour market cooperation;

% Structural development of the third cycle based on Salzburg Principlestc.

3.5 RESOURCES

Standard:

Agencies should have adequate and appropriate resources, both human and financial, to ¢
out their work.

Guidelines:

It is in the public interest that agencies are adequately and appropriately funded, given hig

education’”s i mportant i mpact on the deve

of the agencies enable them to organise and run their external qitgglassurance activities in a
effective and efficient manner. Furthermore, the resources enable the agencies to improve
reflect on their practice and to inform the public about their activities.

List of main evidences: I

Since its establishment, ANQAas occupied a 400 m? area donated by the Government. Along
with the initiation of accreditation processes ANQA was grantedn additional 400 m? area (one
more floor in the same building) fitting the needfor workspace for the Accreditation Committee
and field committees. This shows that the Government cares about the efficient activities of ANQA
and more specifically itsindependence. It has necessary space for organizing all its activities. All
the rooms are wellequipped and have all the necessary facilities to effectively organize tlay-
to-day activities. With the efforts of ANQA European support programmes were brought to
provide upgrade for the equipment andto implement modern information technologiesinto the
management processANQA has its library and a digital system DocFlow to maintain the library
and all the other documentation of ANQAas well as to manage the accreditation procedure
electronically.
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To assess the physical resources from the perspective of effective management of ANQA strategic
plan and external quality assurance resources, once or twice a year surveys among the staff an
once after each accreditation procedure among the experts acenducted

According to the results of the surveydn general,the staffare highly satisfied with the equipment

and working conditions (91% in 2015). They considerthat ANQA has necessaryethnical and

physical capacity to organize ancefficiently run its external quality assurance procedures and
other activities. As far aghe quality and quantity of computer hardware and softwares concerned,

100% of the employeesare satisfied with the gpeed of the computer hardware and software
necessary to perform their jobsefficiently and effectively. Regardingthe ANQA internal process
automation system-— Docflow, survey showed that 88% of staff members in 2013 and 100% in
2015 were satisfied with the information in the Docflow. The policies and procedures for
appropriate information retrieval and usage and security for all hardware and software are
defined in the protocols of IT and Resources.

Considering that the quality assurance is a ndw developing sphere in Armeniathe recruitment

of competent staff has been a challenge for ANQAowever, the main staff of ANQA has always
been a team of enthusiastic motivated individuals with ambitions to have high quality TLk
through permanent enhan@ment andto integrate into international trends of development and
adaptation of innovations in education field into Armeniancontext. Since the first day of its
establishment, ANQAas promotedthe ethos of Europearapproach to dealing and communicating
with stakeholders. ANQA approach is building fromthe bottom up with taking into accountits
vertical governance legacy and promotingthe autonomy and the responsibility of main
st akehol deinternationalida@adn’ agproach provides the commitment to international
experience and communication, and each staff member has the sense of being involved in that
communication. It is essential that all the staff members understand and carry the core
competences of ANQAALt regulatory level, ANQA hasdefined a staff recruitment policy and
procedure according to which ANQA hires andismissesits staff. Themain duties are described in
the job descriptions. Apart from the probation period and a set of rights and responsibilities
outlined in the contract, there is a set policy and procedure on the systematic induction and
promotion of the new staff.First of all, the new staff is provided with the induction package (such
as necessary —regulatory framewor k, tesin the coge m
procedures in ANQA responsibilities— accreditation: desk review process as an observeand in
site-visits and peerr e vi e we r s’ anmlesenteri andgminute saker. Next the most activéy
motivated ones are hired for a probation period of threemonths after which they are hired for a
position. Once hired, thg first act as a junior coordinator (learning through doing) for an
accreditation procedure under supervision of a senior coordinatoduring which mentoring takes
place. There is also an opportunity for the graduates to volunteer for a period of two morgho
better understand their career aspirations match the ANQA mission.Fluency in the English
languageand writing skills in Armenian and English are among the prerequisites for the newly
hired staff since ANQA reports are produced both in English and in Armenian (for more details see
ANQA HRM policy and procedure).

ANQA naintains aflat organizational structure and network development logic with flexible
groups, for instance, in some projects, higler managers become developers andnid-level
specialists become head of development group.
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Year Staff number Staff outflow Staff inflow
(position / factual
average)
2012 22 /31 14 6
2013 22 /23 8
2014 22124 7
2015 22 /21 4

Table5: ANQA staff retention

ANQA developsts core staff and combines them in virtual groups with nofpermanent staff. The
relatively high rate of fluidity is because
hire professional support of halftime employees for special needs. That ishy in 2012 there were

31 employees fitting 22 jobs. QA is a new area in Armenia and because of that there are many cases
when experienced staff members employed at ANQA were invited to higher career posit®n
outside the agency, as the specialists of AN@#e very attractive because of the strong selection
and experience on European QA culture. Even experts who have worked with ANQA for a short
period of time have further showedprofessional career progress at the home universities.

Five staff members ae procedure coordinators and each manages® procedures per year. Thus,
there is enough capacity to manage 205 procedures per year. This figure is to be raiseap to 50
procedures per year by shaping technological side (of communications with experts and
universities and report writing) and shifting from new developments to regular processes, which
is considered to be enough to handle both institutional and programm accreditations for each
respective cycle. Currentlythere are approximately 500 programmes in the countrywith a max
10 years delay forthe first cycle start (for mostinfluential /critical/popular programmes it will be

ab year start delay). In 10 yeas ANQA will be able to have all the programmes accredited.

Since its inception, ANQA has takehe professionalization of its staffseriously. Studying the SAR

of institutions, recommendations of nati ooal
devel opment s, f eedback sANQA ltas delined thef direations bfhsaff H
professionalization. The aeas for professionalization aredefined according to QA criteria and
standards. Each staff member is responsible for one direction, su@s Academic Programmes
(student-cantered learning, student assessment, teaching and learning practices, horizontal and
vertical alignment, etc.), Governance and Administration, Teaching staff, Research,
Internationalisation, Internal Quality Assurance, et. The responsible staff member is to research
the area with the aim of:

1 Revealing the challenges and current trends of the area,
1 Identifying the best practices and disseminatinghese among the internal and external
stakeholders,
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1 Developing relevant guiddines to improve the accreditation process based on the results of
the studies,
T Devel oping/updating the experts

training

To ensure the sustainability of the staff, ANQA has set the rate of average salary higher ttieat
of the country’ average salary

2010 2011 2012 2013 2014 2015

RA average salary (AML 102652 108092 113163 146524 158580 184647
nominal)

ANQA average salary (AML 155166 165454 165454 189626 189626 190578
nominal)

Tableéd, ! OAOACA OAI AOU OAOA T &£ OGEA 1 .11 OOAEE i1 AI A
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Figure4:! OAOACA OAlI AOU OAOA T &£ OEA ' .11 OOAEE 1T AI AAROO AT I

The graphabove, shows the dynamics of the salaries received from state funding.

The actual salary is significantly higher tharit is presented abovedue to the staff involvement in
international programmes and due to the additional incomes received from accreditation
processes as coordinators, translat®; and minute takers. ANQA is also planning to review its
whole financial policy to establish consideration of inflation indexes and to make corresponding
increasein salary rates.

The new financial policy of ANQAas recently beendevelopment.

One of the quality areas of the ANQA internal quality assurance is human resource management,
which aims to establish a collaborative and productive working ethos for staff members. Thus,
periodic surveys are conducted to find otithe level of staff satisfaction with the working ethos.
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The results of the surveyshave so fardemonstrated that the staff is mainly satisfied with the
working ethos (89% in 2015) and consider it to be collaborative and productive. The survey
highlights the following factors:

2013 2014 2015
Personal accomplishment of staff members - 75%  89%
Workload is reasonable - 58% 78%

Satisfaction from the opportunity for personal anc 92% - -
professional development

5 | receive the right amount of recognition and 64% 75% 89%
acknowledgement from my director

7 My talents are used well in the workplace 75% 67% 78%

8 I have trust and confidence in my director 100% 100% 100%

9 | have the knowledge and experience to perform my duties - 75%  100%

10 The people | work with cooperate to get the work done - 67% 89%

11 Overall job satisfaction - 78%  83%

Table 7 Staff satisfaction figures

Overall, as the development trend shows theréhas been a tangible improvement in the
managementwithin the last three years due to the irdepth analysis that the peoplan charge of
the quality areaare producing.

To ensure that allthe staff members involvedi n agency’s activities
professionally, ANQA has established a system of staff appraisal. The competency model for the
agency has been developedyn the basis of whichthe director of the agency meets the staff
members and implements SWOT analysis otheir performance. The results of the discussion
demonstrate the strong and the weak pointf each staff memberthereby demonstrating the
training needs.

Quoting from the feedback of the international experts and colleagues, whtave worked with
ANQA* ANQA' s professionals have strong ©profes
planned for their institution. With regard to material capacities, they appear adequate with regard
to the implementation of the accreditation processes and projects. Witregard to the allocation of
materi al resources, they are quite adequate”’

Each year ANQA calculates and presents its maintenance expenses to receive funding from the
state budget. The institution on the basis of a paieservice-provision contract signedbetween the
applicant TLI and ANQAcovers all the expenses related to the accreditation process. The external
evaluation fee is defined by ANQA depending on the nature and duration of the external evaluation,
the number of experts involved, and other coditions. The external evaluation fee is calculated on

a caseby-case basis and is endorsed by the Boamf Trustees. With its financial policy ANQA
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endeavors to reach a higher level of income diversity. Other fund raising mechanisms are
participationinint er nat i onal projects, trainings for 1
institution’s staff, paid conferences organi

The progress of diversification of income sources is shown below.

Source of income 2009 2010 2011 2012 2013 2014 2015
Share (%)

State budget 97.8 959 935 885 84.7 68.1 485
Accreditation fees 22 07 10 65 54 14 355
Trainings / Consultancy 00 34 38 00 00 21 0.6
International 00 00 17 24 98 284 154
programmes

Other 00 00 00 26 02 00 0.0

Table8: Sources of Income

The decreasen the share from state budget shows the increasen A Nfi@Qahciasindependence.

Percentage of incomes from the state budget
100
90
80
70
60
50
40

2009 2010 2011 2012 2013 2014 2015

Figure5: Percentage of incomes from the state budget

The efficiency of financial management can be seen through the comparison thfe increase in
ANQA budget income rates, the average of which is 113%, to the increase rates of RA budget
income, the average of which is 109%. The increase rate for ANQA is gnessive.

2010 2011 2012 2013 2014 2015
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Increase rate of ANQA budge 101.9 102.6 105.7 106.2 1249 142.7
incomes

Table 9: Increase rates of ANQA budget incomes

3.6 INTERNAL QUALITY ASSURANCE AND PROFESSIONAL CONDUCT

Standard:
Agencies should haven place processes for internal quality assurance related to definin
assuring and enhancing the quality and integrity of their activities.

Guidelines:
Agencies need to be accountable to their stakeholders. Therefore, high professional standa
andintegrity in the agency’'s work are indis
activities are on-going so as to ensure that their services to institutions and society are optim
Agencies apply an internal quality assurance policy whicis available on its websiteThis policy
1 ensures that all persons involved in its activities are competent and act professiona
and ethically;
includes internal and external feedback mechanisms that lead to a continug
improvement within the agency;
guards against intolerance of any kind or discrimination;
outlines the appropriate communication with the relevant authorities of those
jurisdictions where they operate;
ensures that any activities carried out and material produced by subcontractors aia
line with the ESG, if some or all of the elements in its quality assurance activities
subcontracted to other parties;
allows the agency to establish the status and recognition of the institutions with whig
it conducts external quality assurance.

List of main evidences: I

All the activities run by ANQA are divided into 11 QA areas, correspondingly 11 protocols are used
to perform and monitor those areas (see Standard 3.1):
1. Leadership and management
1 To promote the reforms in the tertiary education system in the RA ensuring the
implementation of Armenian Quality Assurance Framework
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1 To foster Quality Culture in Armenian tertiary education system ensuring the
implementation of independent and impartial programme and institutional accreditation
processes

1T To enhance agency’s visibility nationally,
collaborative relationships and wider involvement of stakeholders

1 To enhancethe quality of staff through aggressive recruitment of talented people in the
education sphere, with keen attention to increasing diversity; and nurturing retention
through professional development and support, supervisory training, and career
advancementopportunities;;

1 Ensuring financial independence and growth for the sustainability of ANQA,

Institutional and programme accreditations

1 Torate quality and observe quality improvement of tertiary level institutions functioning

in RA through periodically conducted independent institutional and programme

accreditation, as well as promote the formation of professional education quality system in

compliance with international standards andto foster the development of quality culture

3. Legal affairs
1 To ensurethe implementation of ANQA policyin line with the requirements of normative

legal acts

4. Human resources management
1 To ensure effective and efficient performance through maintaining the existing and

recruiting new staff members to promote collaborative ethos

5. Accreditation committee:

1 To ensure independent and unbiased decision making in all accreditation processes in;RA

6. International affairs:

1 to promote visibility of Armenian quality assurance at international level, toassumean
active membership role inthe international QA system,;

1 to follow up on international developments in quality assurance and tertiary education

7. Internal quality assurance
1 To ensure that high professional standards and integrity in theagency’' se wc

indispensable;

T To ensure the accountability of the org:
stakeholders,

T To make the results of the evaluation of
transparent, and have a process of evaluatidio determine whether these results meet the
organi zation’s goals to an adequate degr
organization;

8. Secretariat
T Toensur e sAddbaeration with ANQA Accreditation Committee and internal and

external stakeholders,

9. Communication and PR
1 To inform the public about ANQA processes and procedures, build confidence towards its

activity through continuous coverage and communication

10. Information technologies:

1 To provide a broad range of information technology services and capacity building in

no
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support of the ANQA Office
11.Resources
1 To ensure sufficient resources for ANQA to implement internal and external QA processes
effectively.

Indicators for every protocol are measured by the satisfaction level of all stakeholders
expectations with regard to the level of achievement bANQA mission for current state.

Data isperiodically collected from reliable, authenticsources

The protocols provide information to reveal the gaps and to make necessary improvementsor
each quality area, strategic goal, target, actiwt and performance indicator, effective evaluation
and reporting mechanisms are formulatedfor the period of 1-3 years. To ensure the effective
functioning of ANQA IQA system, as well as to assure the accountabiiityerms of the activities of
each quality process, a responsible person/coordinator for each area has been established
regulatory documents, evaluation and rgporting mechanisms and tools (both internal and external
feedback mechanisms) have been developed. Both IQA protocols and evaluatizere consulted
with partner international agencies for feedback, as well as were piloted among the stakeholders.
For each pocess, data is collected on annual basis to ensure the continuous improvement within
the agency.The feedback is collected extensively: all the stakeholders (internal and external)
provide feedback on relevant activity; different meetings and focus grougiscussions are carried
out on a regular basis. After each meeting, satisfaction surveys are conductetieTresponsible
personfor each quality area together with the ANQA sociologist takeare of the indepth analysis

of the data. Correspondingly the reslts are discussed with the relevant peopleamendments
and/or improvement measures are implementedand arefurther fed into the annual report. Thus,
each responsible person draws up/presents an annual quality report concerning its own process,
draws preliminary conclusions on the effectiveness of the given process as well as sets the area for
further improvement. The summary results from all the protocols feed into the revisions that are
to be made to the operational planso asto better achieve the straegic goals outlined in the
Strategic plan.

The evaluation of the content and organization of the internal quality assurance proceeds as
follows: through periodic meetings of the Internal Quality Assurance Working Group, both the
quality assurance issues on each quality area, and issues concernihget  ANQA’' s gene
assurances activities are discussedlhe working group consists of responsible persons of all
quality processes. To evaluate the performance of the working group as well as the effectiveness
of the meetings, working group memberscomplete a survey.Judging bythe results of the
conducted surveys, focus groupgnd interviews, it could be noted, that the meetings of the Quality
Assurance Working group are effective. The surveys conducted among the QA working groups
throughout the last three years demonstrate improvement of IQA activities as well as their positive
impact on the staff development and overall management. The discussions and debates held in the
meetings throughoutthe year 2013 demonstratedthe contribution of IQA to the development of
problem solving capacity among 75% of the respondentsin 2015 this figure came to 80%. For
planning and decision making capacities the figure &7.5%in 2013 raised to 100% in 2015.
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As for the external quality assurancethe mechanismsmainly evolve around feedbackon the
effective functioning of the accreditation expert pane] feedback from the HEIs and experts on the
overall effectiveness of the accreditation process, organization and content of the procedurasad
thec oor di n portofeedback andhe processand finally feedback from the Accreditation
Committee (for more details see the thematic analysis on the effectiveness of the procedure and
impact of Accreditation on the development of HEIs). ANQA also regularly communicateith
other stakeholders on the improvement othe regulatory framework. Periodically, meetings with
the representatives of MOES, Government and employers are organizétle regulatory documents
have been change@r amendedafter ANQA carefully considerghe discussions and suggestions
put forward by the MoES

ANQA protocols also provide reporting to external stakeholders through being published on ANQA
website. I n general, the shown above | QA mod
processes, including goals, tools, activities, achievements. ANQA has structured methods for
obtaining feedback from the stakeholders (see Standards 3.1 and 3.4).

ANQA pays particular attention to the recruitment of competent staff andheir professional
development. ANQA has developed a code of ethics in order to professionally and ethically manage
the interpersonal relations among the staff members, with the experts, Board members,
Accreditation Committee members and with the representativesf HEIs. The protocol ohuman
resources management, for example, is to assure the availability and professionalism of the staff,
the efficient use oftheir skills, motivation, and the quality of services provided by individual
contractors (though currently not many contractors are involved, ANQA accepts the possibility of
delegating the function of coordinators to outer sources)alsoit is to reflect the level of tolerance
and discrimination within the staff (though ANQA las never faced such issues betise of the
organizational culture, the Code of Ethics sets corresponding regulations).

Combined with the PDCA approach for all the activities, the periodicity of shererm and mid-term
reporting via the protocols ensures cyclicality of internal QA.

The ompliance with ESG terms and approaches of ANQA activities originatesm the background
of QA in RAafter signing the Bologna Declaration in 2005, one of the most important ambitions
was establishment of a national centre for tertiary education qualitassurance, which would meet
the ESGs, thus promoting recognition of the qualifications awarded in the Armenian tertiary
education system.

3.7. CYCLICAL EXTERNAL REVIEW OF AGENCIES

Standard:
Agencies should undergo an external review at least once evefive years in order to

demonstrate their compliance with the ESG.

Guidelines:
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A periodic external review will help the agency to reflect on its policies and activities.

provides a means for assuring the agency and its stakeholders that it continuesadhere to thg
principles enshrined in the ESG.

List of main evidences: I
ANQA IQA Policy and Procedures Web

Protocols

ANQA Strategic Plan 2010-2015 Web

According to theANQAategecnal auahidty Assur
ANQA should undergo external evaluation to promote the recognition ofualifications and
enhance trust amongst HEIs/Quality assurance agencies at national and international level.
According to ANQA Strategic Plan 2012015, the external review of ANQA to test it against
fulfilment of the ESG, to apply for the full membershiat ENQA and tde admitted to EQAR was
planned for 2014. However, the application was postponed because the decisions on
accreditations were made in 2015. The selissessment report is submitted to the Board of
Trustees for approval prior to submission f@ international recognition. This is the first attempt

for ANQA to undergo external review against the Standards and Guidelines for Quality Assurance
in the Higher Education Area. So faANQA has developed appropriate mechanisms, tools for data
collection, as well as for the improvement of ongoing activities and processes in order to provide
basis for external review. The data collection and analysis processes started in 2015, The above
mentioned activities are part of preparation for external review and asure the sustainable cyclic
approachto the review based on the PDCA approach. In 28 ANQA underwent external proof
evaluation organized by NVAO within the frames of ARQATA project to prepare ANQA for amomd

to ENQA for a full membership. Based on thexternal proof review report a follow-up plan was
developed and accordingly implemented to overcome the shortcomings. The results of the
external review formed the main directions of improvementfor the last years.Accordingly, ANQA
has fixed the shortconings and is ready to apply for external assessment needed for ENQA
membership. Within the framework of Twinning project, the partner organizations from Finland,

Germany and Estonia also assisted ANQA to prepare for the external review

11. COMPLIANCE WITHEUROPEAN STANDARDS AND GUIDELINES (PART 2)

2.1. CONSIDERATION OF INTERNAL QUALITY ASSURANCE

Standard:
External quality assurance should address the effectiveness of the internal quality assura

processes described in Part 1 of the ESG.

Guidelines:
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Quality assurance in higher education is
of their programmes and other provision; therefore it is important that external qualit
assurance recognizes and supports institutional responsibility for gality assurance. To ensur

the link between internal and external quality assurance, external quality assurance includ
consideration of the standards of Part 1. These may be addressed differently, depending on
type of external quality assurance.

List of main evidences: I

ANQA works purposefully for the development of a quality culture in Armenian HEland is
committed to contributing to the quality developments in higher education institutions. Taking
into account the internal quality assurance system of HEIs, ANQ&couragesthem to act in

conformity with national and international quality standards and continuously improve the quaty

of provisions in higher education. ANQA creates a dial@dpout the setting-up and establishment of
IQA systems at HEIs through regular cooperation with HEI®rganizing workshops, trainings,
round table discussions, consultations.

The external qualityassurance framework adopted by Armenian tertiary education entails:

1 Mandatory institutional accreditation — it allows for periodic evaluation of how well an
institution is operating and whether its governanceis institutionalised to serve the mission
for which it was established. Within the framework of institutional accreditation, 3 academic
programmes are examined to evaluate the impact of the institutional regulations on the
internal systems of teaching and learning.

1 Voluntary academic programme accredation - through the academic programme
accreditation specific study programmes are examined. This type of accreditation is granted
to separate programmes at specific levels based on learning outcomes and the extent to which
the learning outcomes are inihe with qualifications required. Programme accreditation is
mandatory for academic programme offeed bymedical sciences. Howeverhe experience of
the agency conducting programme accreditation is not so large, because the country is in a
cycle of institutional accreditation, which is a prerequisite for the programme accreditation.
ANQA is in discussions with universities forproperly planning a cycle of programme
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accreditation in RA. Debates are about the issas tohow to be in line with stakeholder needs
and ensure transparency for them concerning the quality of academic provisions in RA as
soon as possible. ANQA is also planning to apply to the RA Government with the purpose of
requesting the HEIs to have a certain percentage of the programmes accitedi mandatorily.
The other way to solve the problem will be the implementation of financial motivation
mechanisms for the HES that have both institutional and programme accreditation The
primary purpose of such undertakingis to rectify the situation of financial difficulties caused
by the decreasein st ude nt s.Aften thendyder of institutional accreditation, the
universities are engaged inthe reforms of academic programmes to address the issues
revealed during the institutional evaluation. Since 2011, RA hasmbraced the reform process

of programmes prioritising student-centred approach, implementing outcome-based
education andproviding curriculum review with the aim of facilitating theimplementation of
adopted NQF. Institutional accreditation de facto stresses the gaps of tools used in country
As a result, all of the programmes in the country have to shift to Outcome Based Education
(OBE) approach.

To implementaccreditation processes, ANQA has established appropriate polisiand procedures
(Statute on State Accreditation, Accreditation Manual).

Accreditation procedures consider the peculiarities of internal quality assurancegainst the
interpretation of ANQA accreditation criteria and standards. They are focusing on contious
improvement, requesting PDCA in 1QMoth institutional and academic programme accreditation
criteria and standards (criterion 10 at institutional and criterion 7 at academic programme level)
refer to internal policies and procedures for quality assurance adopted by institutions and

academic programmes. I n the document “ Har mon
and Programme accreditation with Part 1: European standards and guidelines forternal quality
assurance in the institutions of hi gher edu

evaluation and accreditation system with the relevant European standard. According to the
mapping of the Armenian accreditation criteria and standrds towards the compliance with the
ESG, it can be noted, that ANQA covers all the peculiarities of ESG part 1. The text is published or
the website of the Agency. It can also be noted, that the accreditation criteria and standatds/e
beenwidely discussed with the institutions and are recognized by them as an important tool for
development.

ANQA has evaluatedhe impact of accreditation processes on HEI IQA system. According to the
results of the analysis, the impact is tangible and HEIs recognizedtare change.

ESG Part 1 standards ANQA criteria and standards ANQA criteria and
for institutional accreditation  standards for
academic program

accreditation

1.1. Policy for quality assurance 1(.1;12;,13), 2 (21, 22 7(7.1;7.2;7.4)
2.3; 2.5); 4 (4.8); 5 (5.7);10
(10.1; 10.2; 10.3; 10.4)
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The assessment is highly concentrated on the programme management issues, as well as
development of institutional capacities in general to guarantee the culture of QA within tt
academic environment. The ficiency of internal QA system of institutions is also in focus.

1.2. Design and approval ¢ 3(3.1;3.2;3.3;3.4) 1(1.1;1.2;1.3;1.4);
programmes (3.1; 3.2); 5 (5.1; 5.2
5.3;5.4)

The outcomebased approach is of vital importance during assessment. The procedure
formation of an academic programme must be based on objective outcomes outlined with t
involvement of internal and external stakeholders. Both formal and informal part®f creating
and developing processes are assessed. All the components of academic programmes
assessed from the perspective of their accordance with the goals of the programme.

1.3. Studentcentred learning, teaching 3 (3.2; 3.3); 4 (42; 4.6) 3(3.1;3.2);4(4.1;4.2
and assessment 4.3;4.4; 4.5)

Learning, teaching and assessment methods are observed to ensure that all of them are base
learning outcomes,and student s’ active involvement
appreciated. The transformation to studenicentered approaches was one of the main challeng
during the first cycle of institutional accreditation.

1.4. Student admission, progressior 4 (4.1; 4.2; 4.5) 1(1.2)
recognition and certification

Though being mostly addressed indirectly, these processes are discussed during sitsit with
alumni and students. During the assessment, expert panels give importance especially to
recognition of students, observing it under different criteria.

1.5. Teaching staff 5(5.1;5.2;5.3;5.4;5.5;5.6) 2(2.1;2.2;2.3;2.4)

Having a separate criterion, the teaching staff is assessed by the means of its fitness to acad
programmes or their capacity to execute the programmes. Issues of qualification, professior
development, motivation and research are also taken into account.

1.6. Learning resources and studer 2 (2.1); 4 (4.2; 4.3; 4.4; 4.5 6(6.1; 6.2; 6.3)
support 4.7); 7 (7.1, 7.2; 7.3; 7.47.6)

Learning and infrastructural resources are assessed through their accordance to requiremet
for conducive academic environment. Financial capacities of an institution are observeib
ensure its stability and abilities to overcome challenges. The availability of learning for studer
with limited abilities is also assessed and thus encouraged.

1.7. Information management 2(2.4,25;2.6;2.7);4 (42,48 2(2.2);3(3.3);7(7.3)
5 (5.3); 7 (7.5; 7.7):8 (8.3)

through information management the assessment is focused on the efficiency of documentat
and its digitalization, the surveys to measure the level of satisfaction among students and ot}
stakeholders, as well as othemethods of collecting information and its use for improvements.

1.8. Public information 8 (8.1; 8.2; 8.3; 8.4); 10 (10.6
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The publicity and transparency of qualitative and quantitative information on all the activities o
the institution are assessedkeeping focus on the permanent availability of full and reliabl
information for the stakeholders.

1.9. Ongoing monitoring and periodic 3 (3.4; 3.5); 4 (4.2; 4.8) 1 (1.5, 1.6; 1.7); <
review of programmes (3.3); 7 (7.3; 7.5)
The properly and regularly @rried out benchmarking is of a high importance for the expel

panels during their assessment. Internal QA system must have working procedures for t
efficient review of programmes.

1.10. Cyclical external quality 10 (10.5)
assurance

The institutions are either currently implementing or have just passed the first cycle of externs
QA, and that is why there is not much reference to the cyclicality of external QA during 1
assessment. Still, one of the standards requisethat the QA system should provide valid and
sufficient background for the success of external QA processes.

Table 10: Mapping of ANQA criteria and Standards towards ESG 2015

2.2. DESIGNING METHODOLOGIES FIT FOR PURPOSE

Standard:

External quality assurance should belefined and designed specially to ensure its fithess
achieve the aims and objectives set for it, while taking into account relevant regulatio
Stakeholders should be involved in its design and continuous improvement.

Guidelines:
In order to ensureeffectiveness and objectivity it is vital for external quality assurance to ha
clear aims agreed by stakeholders.

The aims, objectives and implementation of the processes will

1 bear in mind the level of workload and cost that they will place on institutias;

7 take into account the needs to support institutions to improve quality;

7 allow institutions to demonstrate this improvements;

1 result in clear information on the outcomes and the followup.
The system for external quality assurance might operate in a merflexible way if institutions
are able to demonstrate the effectiveness of their own internal quality assurance.

List of main evidences: I

ANQA Mission Web
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ANQA Accreditation Manual 2015: Accreditation C criteria and Web
standards

Guide to the Establishment of Internal Quality Assurance System in ~ Web
TLIs

Laws and regulation s Web
%P@ODAOOOE OADI 000 Web
ANQA conclusions Web
Accreditation Committee decisions Web
Follow -up plan (sample) Web

The objectives and aims of the processes for accreditationvere determined before the
devel opment of the processes itself taking i
education institutions). The description of the processeds publicly available along with a
description of the procedures.

Theamsandobj ecti ves set for the quality assuran
and evolve around:

1 providing the systematic enhancement of tertiary level education;

1 promoting Armenian higher education visibility and recognition at international level;

1 being receptive to the needs of the national stakeholders through its institutional and
programme accreditations;

complying with international standards for quality assurance;

valuing close cooperation with stakeholders in the process of developing a quality
assurance system.

T
T

The procedures for external quality assurance, realized by the agency, have clear objectives and
are made publ i c o nseeAcaeditatpreMaoua). s websi te (

As for the procedure, stipulatedin ANQA Accreditation manual, a standard approacto a self
assessmentis pursued by an institution or programme under review, a desk-review of the self
assessmentis reported by the expert panelasite visit, a production of a draft and final reports as
well as a followrup plan are envisaged Aimingp continuously improve eachof thesephases, and

to practically ensure the process is effectivelyand justly organized ANQA regularly gathers
feedback from all the parties involved (TLIs, national and international experts, student experts,
coordinators). Their reflections are regularly analyzed, discussed and considered in the
improvement activities: for example, duringthe revision of ANQA accreditation manuabr the
proposalsrelating to the changes in the legislative framework

Due toANQA’' s capacities to consul'tt t h e -nakngithe | a
external quality assurance policy and procedurg and relevant regulations are always iplace. For
instance, the Statute on State Accreditation has been changed based on the ANQA proposal.
Proposals for the amendments in the Law on Education (regarding the quality assurance issyes)

Page | 53


http://www.anqa.am/en/publications/anqa-accreditation-manual-2015/
http://www.anqa.am/en/publications/guide-to-the-establishment-of-internal-quality-assurance-system-in-tlis-available-in-armenian/
http://www.anqa.am/en/publications/guide-to-the-establishment-of-internal-quality-assurance-system-in-tlis-available-in-armenian/
http://www.anqa.am/en/about-us/legal-field/#Laws
http://www.anqa.am/en/accreditation/#ExpertReports
http://www.anqa.am/en/accreditation/#Conclusion
http://www.anqa.am/en/accreditation/#Committee
https://drive.google.com/a/anqa.am/file/d/0B_6oNd3DC_P3S1BkeHBaMDI0TUk/view?usp=sharing

MmN
ANQA SELFASSESSMENT REPORT, 201 \G.

in the Law on Highe and PostgraduateEducation and improvements of the Armenian National
Quialification Framework have been submitted to MoES.

EQA system devel opment started f theinnvavenaektato o |
the development of EQA framework. Thénvolvement of stakeholders was ensured in multiple
ways:

1 through organizing focus groups and discussions with HEIs, MOES and students about the
aims and objectives of quality assurance to form mutual understanding of QA;

1 through discussions with the RA Gvernment and round table discussions with employers;

1 through circulating the drafts of quality assurance framework, accreditation criteria,
standards and procedures among the stakeholders for feedback;

1 through piloting the newly developed criteria, standards and procedures at institutional
and academigrogramme levels.

The discussions and focus groups helped to define the needs of the systamd set the aims and
the objectives. During these meetings, it wasgeaeed that the system needed to move towards
enhancement rather than control. Hence a enhancementled evaluation was adopted.
Consultations with MOES and Government are carried out in order to harmonize the goals set for
the external quality assurance (acreditation). ANQA has revised its strategic plan with the full
consultation and involvement of all the stakeholders.

As for the development of QA criteriand standards, they were circulated among the stakeholders
for feedback, were revised and adoptedpthe RA Government on Jun80, 2011. Prior to the
adoption, a series of pilots of both institutional and academic programme criteria, standards and
the procedures were undertaken toensure legitimacy of the adopted framework and acceptability
by the stakeholders. Both the regular meetings and the results of the pilots pointed out the lack of
the strategic management in the country, tha
placing great emphasis orthe change in theright direction. The QA citeria and standards were
developed with the involvement of all the stakeholders andvere approved by the Government.
Currently ANQAIs refining QA criteria and standards through analyzing the seldssessment of
HEIl s and Expert s’ edbapkaacdived frandHEIsvand dxperissAlso, ANQA hasl
different meetings with the representatives of HEIs and experts for the development of indicators
for QA criteria and standards. Written feedbaclon criteria and standardswas receivedfrom the
HEIs After all these processes, ANQA has finalized the indicators for institutional and programme
accreditation criteria and standards.

Starting from 2011 pilot accreditation procedures were carried outin three VET institutions.
Currently regular meetings and discussions with VET system representatives and institutioase
being implemented for the purpose ofthe development of quality assurance culture in VET
institutions. Currently, the QA criteria ard standards forthe VET system are being clarified. A pilot
designed to definethresholds for the VET system is foreseen to be implemented.

In the development of the accreditation procedure, the opinions of national and international
experts and colleagus have regularly been observed and taken into account. International
experts’ opinion has bteANQA foom the ety inegiarning. iAftapeaah t ¢
accreditation process, ANQA has received international peer feedback on eaciereditation stage
including criteria and standards. In general, internationaldhave so far givema positive feedback

Page | 54



MmN
ANQA SELFASSESSMENT REPORT, 201 \G.

regarding the organization and management of the accreditatiomrAccording to the international
e x per t s ANQApsiomtiheaight track This means hat ANQA operates the whole process in
a very efficient and carefulwayw h a t ’ sthemampeatence of the local experts, coordinators and
interpreters havemet very high professional standardsHence the overall process is very effective
for the university to discover its strengths and weaknesse$rom the perspective ofenhancement
through recommendations.As for therecommendationsoffered by the international experts, they
are mainly related to thedetails of theaccreditation process rather than to esence of theprocess.
The main feedback from the international experts wafirst related to the Accreditation Manual:to
include an overview of Armenian tertiary education system in the Accreditation ManualThis
proposal was taken into accountwhile revising the Manual. Respective information and materials
were addedtot he expert s’ packages.

Essential adjustments to the procedures were agreed with the HEIs and experts (both national and
international).

Regular feedback and evaluations from HEIs, parts (national and international) and students
are provided to assess the effectiveness of methodology, the extent to which it is fit for purpgse
the impact on the improvement of the quality of teaching and learningthe management of
academic programnes, and the HEI as a whole.

Significant changes in the | egal acts of t h
feedback:

1 Regulatory framework (Accreditation Statute, ANQA Charter, Accreditation Manual) was
developed in full consultation with the stakeholders: tertiary level institutions, ANQA
coordinators, experts (both local and international), and MoES. Changes to the ANQA
accreditation policies, procedures were also made drawing on the accreditation procedures
conducted by ANQA.ed‘iQondiotni”omaals aoccl uded
the changes. Ather e gul at ory documents are avail abl

1 On November 23, based on the 14.1/{97088} decree of ANQA Board of Trustees the
“Accreditation commipéeraticoompprsotceadnr ea’n,d
composition procedure” as well a Bhe Statue ofe d |
Accreditation Gmmittee was refined with the full involvement of the stakeholders.n the
Statute of Accreditation @mmittee somechanges were madeand accordingly thenumber
of members, the decision making process and the regulation of electing the president were
alsochanged.

For the institutions, the only two extra expenseshat aroseduring the external quality assurance
processwere mainly related to theinvestmentsmade for theself-assessment andhe accreditation
expenses included into the accreditation cost. During the first cycle, universities had some extras
because the process was new and HEIs did not haweich experience From our estimation, during
the secondcycleuniversities will be more preparedsincemost ofthe preparatory activities will be
based a the results of the regular internal QA activities.The required selfassessment report is
mostly based m results and reports of internal quality assurance. As a result, not so much extra
effort will be needed to produce a selassessment report. To reduce thextra expenses needed for
the accreditation process, some flexible approaches are propounded, es@dly for academic
programme accreditation.
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For stakeholders, most valuable part othe accreditation process outcomes is the final report and
the recommendations made by the expert panel aimed at supportirte quality enhancementin
the institutions. The overall processes are designed to be more consultative and not inspectional.

Both selfassessment and expert reportsre in accordance with the templatesand are basedon
PDCA approach, which means that institutions are to show their mechanisms and achievements
for the last 5 years.

As a conclusion of the whole process of external quality assurance, final reports include clear
evaluation (satisfactory or unsatisfactory)on each criterion with justifications. Thedecisions of
accreditation committee define whether full or conditional accreditation is rewarded or the
accreditation is rejected. Final reports and committee decisions become publicly available.

Institutions also present their follow-up plans based on the recommendationmade bythe experts.
The follow-up plans are examined by the experts.

2.3.IMPLEMENTING PROCESSES

Standard:
External quality assurance processes should be reliable, useful, pdefined, implemented
consistently and published. They include

- a selfassessment or equivalent;

- an external assessment normally including a site visit;

- a report resulting from the external assessment;

- a consistent followup.

Guidelines:
External quality assurance carried out professionally, consistently and transparently ensur
its acceptance and impact.

Depending on the design of the external quality assurance system, the institution provides {
basis for the external quality assurane through a selfassessment or by collecting othe
material including supporting evidence. The written documentation is normally complemente
by interviews with stakeholders during a site visit. The findings of the assessment a
summarized in a report (ctf Standard 2.5) written by a group of external experts (cf. Standal
2.4).

External quality assurance does not end with the report by the experts. The report provid
clear guidance for institutional action. Agencies have a consistent folleup process fo
considering the action taken by the institution. The nature of the followup will depend on the|
design of the external quality assurance.

List of main evidences: I



http://www.anqa.am/en/publications/a-guide-to-self-assessment/
http://www.anqa.am/en/publications/anqa-accreditation-manual-2015/

MmN
ANQA SELFASSESSMENT REPORT, 201 \G.

Self-assessment report (example) Web

Site visit agenda (example) Web

%ZIDAOOOSs OADPI 00O Web

ANQA conclusions Web

Accreditation Committee decisions Web

Follow -up plan (example) Web
The aims and objectives set for the quality
External quality assurance processes and procedureree descri bed i n Al
Manual ", whi ¢ h i Bothpnstitutionatandsacaseme iprogaaininesaccreditations

are carried out in three consecutive phases:

1 sefassessment (a written report of ttdhANQA n s
template) conducted by the educational institution;
external evaluation;
deci si on made by ANQA's Accreditation Cor
accreditation status.

T
T

Though ANQA recommendshat the TLIs should annually conduct internal evaluation of their
activities, the self-assessment report for accreditation must provide information on activities for
the last five years. Institutions are also encouraged to raise issues on which they need external
expert advice.

Next tot he “ Gbellde séssment ", A N-ggessmpentofarmsdie ensure ¢he f
efficiency of further phases of accreditation. Expestand HEIs aranostly satisfied (75%) with both
the structure and the content of the forms Theythink that those forms guide themduring the
process. Institutions submit selfassessment reports both in English and Armenian.

ANQA accepts or denies a sedissessment based on accreditation regulations. ANQA has a legal
right to return a selFfa s s es s ment i f It d o e sstandardized doormafy hag
contextual, technical, structural, or other imperfections, or has unreliable data. In such cases, the
institution is to eliminate the inaccuracies and imperfectionswvithin one month.

External evaluation includes desk review, sit&isit, and report production, all of which is carried

out by an expert panel. Once receiving the initial documentation (the selssessment and the
package of respective documents submitted by
from the ANQAcoordinator, the expert panel examines the documents and completes a desk
review report. During the meetings designed for the deskeview, experts introduce and discuss
their findings on each standard, and as a result, outline the issues that are to beemned during

the site visit, clarify the list of meetings, additional required information, its sources and the list of
additional documents and specify major i ss-ue:
review process is assured via Skype eetings and emails.

During the site-visit, the expert panel verifies and validates the information provided in the self
assessment report and collects the missing information required for making clear conclusions on
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ANQA criteria and standards. Site visiasts 3-7 days depending on the type of accreditation, the
size and specifications of the institution under review, etc. Typically the expert panel has meetings
with all groups of internal and external stakeholders, observes additional documents and
resour ces. The effectiveness of site visits i
evaluated through a survey addressed to the HEI representatives. According to the results of the
surveys the effectiveness of the site visitsave beenevaluated quite positively.The latter covered
the questions related to thee x p egkills $0’reveal necessaryinformation for evaluation (89.2%
was positive). The questions were also concerned witthe effective organisation and management
of the meetings (91.9%), etc.

The final report production by the expert panel is based on both the seifssessment and the
outcomes of the site visit. The report consists of:

1 a descriptive part (executive summary, description of the review process, overview of the
assessment and annexes) to enable the reader to understand the context and the purpose of
the review and

1T experts’ evaluation of an institution/pro
ANQA standard, considerations on each ANQA criterion, judgemesntd recommendations
based on which the decisions were made (see Standard 2.6).

The surveys conducted among the HEIs demons:
reports is clear (92%), and the reports provide basis for future analysis (91%). Afor the
recommendations HEI representatives consider them to be useful (92%) and realistifor
implementation (75%).

The accreditation procedure adopted by the system also stipulates followp activities based on
the recommendat i on srepon. Todifectivelyxmaragetthe followue a detailed
follow-up plan of improvement is submitted by the HEI to ANQA (see ANQA Accreditation Manual,
part 4.6). The preliminary follow-up plan is also to be submitted to ANQAThe expert panel
evaluates thefollow-up plan by its tangibility and accordance to the recommendations and issues.
All the procedures on followup (its evaluation, execution and reporting on resultsare pre-defined

by the relevant guidelines. The results of the conducted surveys shdhat the HEIs and the experts
are mostly satisfied with the form and the template for the followup plan is quite reasonable
(75%).

Seltassessment reports, expert panel review reportand Accreditation Commission decisions are
all published and available on ANQA website.

The whole accreditation process is bilingual(Armenian and English).

To continuously improve the process, to monitor the procedure, anevaluate the effective
implementation of the accreditation process, ANQA implements regular studies among involved
parties: experts, HEIs, coordinators

The study of the effectiveness of the accreditation processes carried out by ANQA, allows to
identify the actual state of arts of theprocess, to reveal the best practices, challenges and obstacles,
to review and improve (according to goals and objectives) the regulatory framework and the
process itself. The aim of theeonducted evaluation is to study the accreditation process bythe
following consecutive phases:
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1 self-assessment of educational institutions
1 external evaluation by the independent expert panel
1 final report production

According to the results of the analysis carried out among the main stakeholders, it could be noted,
that the workload of the process is reasonable and the time periods for each activity are realistic.

2.4. PEER REVIEW EXPERTS

Standard:
External quality assurance should be carried out by groups of external experts that include
student member(s).

Guidelines:

At the core of external quality assurance is the wide range of expertise provided by peer expe
who contribute to the work of the agency through input from various perspectives, includin
those of institutions, academics, students and empjyers/professional practitioners.

In order to ensure the value and consistency of the work of the experts, they

9 are carefully selected;

1 have appropriate skills and are competent to perform their task;

i are supported by appropriate training and/or briefing.
The agency ensures the independence of the experts by implementing a mechanism of
conflict-of-interest.
The involvement of international experts in external quality assurance, for example as membg
of peer panels, is desirable as it adds a furthedimension to the development ang
implementation of processes

List of main evidences: I

The expert panels consist of specialists and students who are selected according to clearly defined
procedures developed by ANQA and ratified by the Board of Trustees.

According to the established statute, ANGA’ s
published on ANQA website; it is also sent to guartner organizations (universities, National
Academy of Sciences, unions of employers, etc.). Candidate experts send their CVs to ANQA. Th
commi ttee formed from ANQA’ s indiad petectioneoh caredidates t
experts. Candidateexperts are invited for an interview during which they present all the necessary
documents validating the information provided by them. The selected candidates are included into
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the expert pool, which ensues their participation in the trainings organized by ANQA. Candidates
who successfully complete the trainings acquire the status of an external expert and are registered
in the expert pool by ANQA.

Expert panels are composed of academic staff representadis, education management and/or
quality assurance professionals, representatives and/or employers from specific field of industry.
To ensur e sdaredonsidersed’in the evaluation the expert panels include one student
representative. To ensurenew wave of approaches are introduced each expert panel has one to
two international experts. International experts are selected from the expert pool of an
authoritative international accreditation (quality assurance) agency, from the international
network s/associations (EURASHE, INQAAHE, ECA,)efcom the EU and regional project partner
institutions and from the international expert pool of ANQA. Thénvolvement of the international
expertsis highly evaluatedby the HEIs.

The students are given equalreatment as panel members and room to voice their concerns. The
students for accreditation process are recruited by ANQA Student Voice Programme. The Student
trainings are organized with the involvement of ANQA experienced experts, coordinators,
representatives of the HEIs, etc.

It is practiced to involve one education management and/or quality assurance professional and
two academic staff representatives.

Employers are involved in expert panels for academic programme accreditation. During each
institutional accreditation a meeting with employers in site visit is foreseen.

For each accreditation case, ANQA submits a selected shortlist of experts (7 to 10ezig) to the
Accreditation Commission. Then the expert panel (5 to 7 experts) is formed from the agreed list.
The preliminary list of the panel is sent to the institution for approval.

For each expert panel ANQA appoints a coordinator, who is responsibler the procedure and
organisational part, but who is not a panel member and has no influence on evaluation and
decisiorrmaking processes.

In order to ensure an equitable and fair distribution of responsibilities among the expert panel
members, one of thems elected as the Panel Chair.

66 local experts, 28 international experts, 28 student experts and 13 coordinators have been
involved in expert panels. ANQA strives to keep the gender balance in the expert paregtsl tries

to combine the quantitative expangon ofthee x per t s’ dat abase with tt
on-going trainings and involvement for multiple times.

Once Twice More Total number

International experts 19 7 2 28
Student experts 25 3 0 28
Local experts 45 16 5 66
Coordinators 7 1 5 13
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Besides the initial trainings designed to instill confidence among candidate expertgor their
further proper and independent assessmentongoing trainings andpractical guidance are also
provided during the processes. These trainings are designed to keep experts updated on new and
evolving procedures and requirements. The training materials are periodically updated based on

t he experts’ and coordinators’ f e e dNQA cPbklicy S
Development and Implementation Division. As for the ongoing trainings, ANQA professional staff,
coordinators, and sometimes the most qualified expertsare in charge othem.

Within the framework of surveys and focus groups conducted among thexperts on the
effectiveness of the accreditation process, the experts evaluate effectiveness of the trainings
provided by ANQA from the following point of view:

1 to what extent the trainings were effective (86.8%)

1 to what extent the trainings were wellorganized (83.3%)
1 to what extent the trainings were purposeful (88.9%)

1 to what extent the trainings were targeted (75%)

The openended questions gave the experts opportunity to express their opinion and ground their
choice regarding the effectiveness of thé&ainings. They stated that the trainings conducted by
ANQA clarified the aim and importance of the whole accreditation process and presented the
whole process step by step.

The performance of the experts is periodically monitored and evaluated during alhe phases of
accreditation after the panel composition. The panel is evaluated by ANQA staff (usually by internal
quality assurance specialist or the specialist in charge of process monitoring), fiye institution
(after eachsite-visit meeting the representatives of the HEIs fill in the evaluation form and at the
end of the process a survey on the overall satisfaction from the procedure is conducted) andthg
coordinator (experts’ evaluation form and a
results of these evaluations are discussed and used to improve the accreditation processes.

At the very beginning of the process (prior to the deskeview), the experts must disclose any
professional, financial and workrelated interest that could be comstrued as a conflict of interest.
They must inform ANQA about any problem that might provoke a conflict of interest with the
institution and must sign an agreement whereby any kind of conflict of interest is excluded. ANQA
has adopted a strict conflictof-interest policy for experts nominated for participation in the
accreditation process. ANQA has also designed the Code of Ethics, which regulates the principles
of experts’ behaviour and independence. T-0
service-provision contract with each expert with aboveaverage rate of payment.

The HE environment of RA can be described as a relatively small academic community, which
considers some risks and difficulties regarding the recruitment of suitable experts both by
guantitative and qualitative means. However, the presence of several institutions almost in all the
academic areas assures sufficient availability of experts. Besides, the engagement of employers and
international experts fully compensates thedisadvantage of small academic community. The other
efficiently implemented tool is the use of predefined methodology for external QA.
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2.5. CRITERIA FOR OUTCOMES
Standard:

Any outcomes or judgements made as the result of external quality assurance should be bg
on explicit and published criteria that are applied consistently, irrespective of whether th
process leads to a formal decision.

Guidelines:

External quality assurance and in particular its outcomes have a significant impact
institutions and programmes that are evaluated and judged.

In the interests of equity and reliability, outcomes of external quality assurance are based
pre-defined and published criteria, which are interpreted consistently and are evidenekased
Depending on the external qubty assurance system, outcomes may take different forms, f
example, recommendations, judgements or formal decisions

List of main evidences: I

The procedure on decisioamaking of the Accreditation Committee is regulated by thprocedure

on “Formation and Operation of Accreditati ol
independent, collegial, permanently operating body, which carries out its functions and exercises
its powers within the principles of legitimacy and liberty, guidedby the RA Government decree N
978-N on approval of the Statute on State Accreditation of TLIs and Academic Programmes in RA,
N 959-N on approval of the RA Educational Accreditation criteria, ANQA Charter, the procedure of
formation and operation of the Acceditation Committee and other legal and normative acts.

ANQA has established a set of principles described in the Accreditation Manual, in the Code of
Ethics and other guidelinesin addition to the pre-defined and published criteria and standards for
both institutional and programme accreditations (see Standard 2.1). All the mentioned documents
are disseminated among the stakeholders and are publicly available. These principles are
addressed to &perts and accreditation committee members and are absorbed via trainings by
ANQA. One of the main principles of evaluation is to observe each case from the prospect of goals
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of the particular institution without using direct comparison to any other institution during
evaluation. Each finding is interpreted taking into consideration its benefits andotential risks for
the institution, its importance to the learning environment and the accomplishment of academic
programme. This approach is used byhe expert panel to make judgements and come to final
conclusion for each criterion, and bythe accreditation committee to grant or reject accreditation.

ANQA has developed issues to be addressed under each standard and to ensure that the same se
of information is observed and taken into account by different expert panels as an input. This
particular issues are discussed with the experts during the trainings.

The final outcome of the whole process i#he decision on accreditation andhe follow-up plan for
enhancement.

Aiming at checking the reliable accuracy of the implementation of ANQA policy and procedures by
the expert panel, the level of adherence to RA Accreditation Criteria and the realistic nature of the

i nstitut ruppldnshe packade ofvall th necessary documents (selissessment report,
the expert panel report, ANQA pc @nalnysiammd, tthle
opinion of that plan) is sent to the Accreditation Committee and the institution under the review

at least twoweeks before the Accreditation CommittedMeeting.

The accreditation decision may be one of the following:

{1 to grant institutional accreditation for a period of 4 or 6 years (programme accreditation
for a period of 5 years),

to grant conditional accreditation for a period of two years,

to reject accreditation taking into account the urgency of changes needéat an institution
to manage the risks and to ensure the sustainable development.

T
T

The principles of decisionmaking are discussed and agreed with indtitions and other
stakeholders to guarantee the acceptance, transparency and equity of decisions by making the
Accreditation Committee a predictable decisiormaker. For the first cycle the following actions
were specifically highlighted: the management & the academic programmesthe existence of
policies and proceduresdirected to revealing the students educational needsnd providing them
with necessary support and servicex he r ef |l ect i on o;8nd the evkuvatiorodf d e
achievements Faculty and s&ff, infrastructure and resources as well asnternal quality assurance
are also among important criteria and areattentively taken into account by the Accreditation
Committee. The shortcomings ofthe above-mentioned fields areextremely urgent to overcome.
The significance of the remaining criteria is lesser on the current stagand so isthe reflection in

the decision and the followup plan. The latter is observed by the Accreditation Committee and
taken into consideration by means of gaacities of the institution (experience, human and financial
resources) to overcome the gaps revealed during review processes.

The conclusions on institutional or programme accreditation along with the accreditation decision
are publishedon ANQA’ s website. The panel reports
accreditation decision. To provide information on accredited institutions and programmes to the
public and international organizations, in case of positive decision institutions ahprogrammes

are included in the State Accreditation Register.
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Accredited institution carries out internal evaluation once every two years, which means
assessment of the areas in need for amelioration as mentioned in the expert report via follayp
plan progress monitoring.

Upon gaining conditional accreditation, an institution submits a written report to ANQA once every
six months on follow-up implementation. While preparing the reports, institutions should
highlight the compliance withthe follow -up plan and analyse the effectiveness of the implemented
actions.

The rejection or granting conditional accreditation leads to several consequences for an
institution, which are set forth in the Accreditation Statute. In case of a negative result of
institutional accreditation, full tuition reimbursement in the form of student benefits allocated by
state are terminated for the particular educational institution for all academic degreesThe
financing of scientific and technical activitiess also terminateddating from the next academic year
till the gaining of institutional accreditation. In case of conditional institutional accreditation, an
educational institution cannot apply for the programme accreditation and open a new academic
programme. In case of a negate/result of programme accreditation, full tuition reimbursement in
the form of student benefits for the particular academic programme allocated by the state is
terminated for all academic degrees dating from the next academic year till the gaining of
programme accreditation. If the programme accreditation result is negative for a bachelor's
programme, then full tuition reimbursement in the form of student benefits allocated by the state
is terminated for the all three academic degrees dating from the nextcademic year until the
gaining of programme accreditation. All these limitations are set to prevent the risks of receiving
ineffectual educational services by students as the highest priority.

2.6. REPORTING

Standard:

Full reports by the experts should be published, clear and accessible to the acade
community, external partners and other interested individuals. If the agency takes any for
decision based on the reports, the decision should be published together withe report.

Guidelines:
The report by the experts i s -updcton df thes exerna
evaluation and it provides information to society regarding the activities of an institution. |
order for the report to be used as tle basis for action to be taken, it needs to be clear and cond
in its structure and language and to cover

context description (to help locate the higher education institution in its specifi

context);

description of the individual procedure, including experts involved;

evidence, analysis and findings;

conclusions;

features of good practice, demonstrated by the institution;
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1 recommendations for follow~up action.
The preparation of a summary report may be useful.
The factual accuracy of a report is improved if the institution is given the opportunity to poi

out errors of fact before the report is finalised.

List of main evidences:

ANQA Accreditation Manual 2015 Web
%ZDAOOOE OADPTI 00O Web
ANQA conclusions Web
Accreditation Committee decisions Web

The main report production process starts right after the site visit during &x weeks, though some
major decisions (evaluation of QA criteria and standards) are made on the last daytlo¢ site-visit
and some preparations for the report are usually done bthe expert panel during the observation
of seltassessment report at deskeview phases

All the reports are required to fit the template designed by ANQA, which ensures that reports are
understandable for all readers. Reports include:

1 an executive summary, in whictihe expert panel outlines the overview of the institution or
the programme and the main results of the assessment by mentioning strengths and
weaknesses othe institution or the programme and the main recommendations;

1 apeerreview written by the internation al expert aiming at strengtheninghei nst i t ut

competitiveness at international level, emphasizing its compliance with the international

benchmarks and promoting its integration into the EHEA;

a brief introduction of expert panel members;

description of the process, including the stages of application for accreditation, expert panel

formation, preparatory visit, site visit, report producing;

1 general information onthe institution or the programme, including the background, history
and summaized current situation on educational, research, internationalization and
internal quality assurance processes;

1 the main part, which include:

% detailed findings on each standard brought out fronthe self-assessment report, its
appendices, other documentsad site visit meetings;

Y% considerations on each criterion based on findings to bring out the key elements
resulting from the assessment othe criteri aand recommendations;

Y% apanel conclusiononeach criterion, which is pan
institution or programme meets the minimal requirements ofeachcriterion;

% recommendations on each criterion, which indicate the problems that need
solutions without pointing out specific actions;

1 overview of the assessmenby summarizing judgements on allcriteria to provide quick
information;

= =
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1 appendicesusual ly including panel me mber s’ C\
documents and resources, organizational structure (in case of institutional accreditation),
list of used abbreviations.

The Panel Chir with the support of the ANQA coordinator makes the preliminary version of the
expert report. However, all the experts are to participate in the report production. During their
discussions instead of simple voting procedure panels make decisions onlyde@l on consensus
ensuring the consideration of opinion and active role of each expert.

Preliminary version of the report is being sent to the institution after all the experts have come to
an agreement on it. The institution has the opportunity to make cléications found in the
preliminary report. Within two weeks, the institution prepares and presents its objections and
comments related to the findings and information about the institution or programme. This list of
objections is being passed to the expepanel, which scrutinizes the written response and if need
be, makesrespective changes in the report or rejec objections, in both cases giving written
explanation. Recently ANQAhas practiced discussiors between expert panes and institution s on
the comments and objections of the institutios to increase mutual understanding and satisfaction
of the institutions and to ensure higher level of transparency and objectiveness. After thithe
reports have beenfinalized and sent tothe Accreditation Committee.

All the reports both in Armenian and English are published on ANQA website with the decision of
the Accreditation Committee. Instead of separate summaries, tlNQAconclusions together with
the decisions on each university are published.

ANQApays much attention to the usefulness of the reportshus regularly collecting feedback on
them. In the evaluation, the following issuesre taken into account:

1 to what extent the language of the expert panel report was understandable

1 to what extent the panel report reflects perception ofuniversity environment

1 to what extent the panel report takes into consideration the university history andhe
directions of futher development,
to what extent the expert panel reportreflects the university strategy,
to what extent the university acceps the weak points mentioned in the report
to what extent the report has impactot he devel opment of the
to what extentthe report has impact on the governance of the university.

E e

The recent evaluation of resultshas shown that, on a wholethe expert panel reports, fulfiltheir
purpose,and the panel reports havehad impacton the further development of the university.As
for the HEIsthey agree with the vast majority of therecommendations given to then as, in their
estimation, those recommendations araiseful and applicable.

2.7. COMPLAINTS AND APPEALS
Standard:

Complaints and appeals processes should be clearly defined as part of the design of exte
guality assuranceprocesses and communicated to the institutions.
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Guidelines:

In order to safeguard the rights of the institutions and ensure fair decisiomaking, external
quality assurance is operatedn an open and accountable way. Nevertheless, there may
misapprehensions or instances of dissatisfaction about the process or formal outcomes.
Institutions need to have access to processes that allow them to raise issues of concern with
agency; the agencies, need to handle such issues in a professional way by means of a ¢

defined process that is consistently applied.

A complaints procealure allows an in situation to state its dissatisfaction about the conduct {
the process or those carrying it out.

In an appeals procedure, the institution questions the formal outcomes of the process, wher
can demonstrate that the outcome is not basl on sound evidence, that criteria have not bee
correctly applied or that the processes have not been consistently implemented

List of main evidences:

ANQA Accreditation Manual 2015: Part 5 .7_ Appeal of a decision on Web
accreditation

Procedure on Formation and Operation of ANQA Accreditation eb
Committee: Point 10_ Appealing the Decision of the Committee

An educational institution that disagreeswith the Accreditation Committee decision is entitled to
an appeal,in addition to the objection procedure (see Standard 2.6).

The logic of review is the second chance for the HEI.

Within a month after receiving the accreditation decision, an institution may appeal to the ANQA
Board of Trustees against td smustClearynand ¢orviacingly d
demonstrate adversely assessed criteria and/or alleged procedural violationsgainst the
institution. Within ten working days after receiving, the appeal the head of ANQA Board of Trustees
makes a new threemember expert canmittee from ANQA expert pool for additional reriew. An
international expert is being included in the expert committee. The experts involved in the initial
accreditation process cannot be included in the new expert committee. The staff of expert
committee must be agreed with the educational institution. The appellant presents the self
assessment of appealed standards to ANQA by the approved format. The other stages of
assessment are similar tahose ofstandard process, including SAR observation, site visiéxpert
report producing, and objection opportunity for the institution. The expert committee submits the
final report to ANQA. The complete documentation package of appeal is sent to the ANQA Board of
Trustees. After getting the final expert report, ANQAonvenes a meeting of the Accreditation
Committee within two months to make a new decision, which cannot be appealed to ANQA again.

Another mechanism forthe institution to get another opportunity to take part in the accreditation
process and voice its ofections is participation to Accreditation Committee meeting The
institution is also entitled to disapprove of the expert panel candidates on the stage of its
formation.
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Sincea paid service contract between the institution and ANQA is signed at the beging of the
whole process, the ultimate complaint making mechanism is to apply to court and dissolve the
contract if anyrational reason exists.

In practice, only accreditation denial and conditional accreditation decisions havso far been
appealed yet. wever, the university that was denied an accreditation terminated thgrocess
after the submission of the final report to the institution.

12) . &/ 2-1v4) /. V.$ [0).)]/. | & 4(% ! %. #906 3 +9
Currently quality assurance of Armenian higher education institutions is one of the priorities in
the Armenian Government agenda. One of the key factors for success for ANQA is the quality of the
stakeholder relations. ANQA has a wide range of external keholders:
1 The Higher Education Institutions (especiallytheir boards,their quality assurance officers
and academic staff)
1 Students and prospective students of Armenian Higher Education
1 The Government, the Minister of Education and Science of the RA
1 Employers and employee organizations, and agencies that bear responsibility for a proper
functioning of the labor market
1 Quality Assurance Agencies in other European countries and in other countries of the world
1 European organizations of Universities
1 International networks for quality assurance and education.
ANQA alsosupports the 03 OO A AT O (pogragning (Fadknéhed in 2011 by ANQA) urging
students to be more demanding to their education quality enhancement. .
The “Students’ voicse” programme strategy i
f to increase students’ awareness on educat
7 to reveal the main issues of concern for students via research,
1 toreplenishthestudente x pert s’ dat ab as eexpensfor accradivaiiod e
processes through continuous trainings,
f toestablish a students’ net work for coll ec
the results.
Stakeholders are part of all the processes of policy development and implementation in an
appropriate way. This means that a consultation process in all poy-making activities is an
essential part of the ANQA gay-to-day work. Methods of interactive policymaking are part of the
normal practice of ANQA policy development.
Apart from involvement in policy-making on specific subjects, it is also important to establish
procedures to communicate with different stakeholders on a permanent basis. A website,

Page | 68



MmN
ANQA SELFASSESSMENT REPORT, 201 \G.

newsletters, regular meetings and for instance focus groups are in place to ensure effective
communication with the stakeholders and their proactive involvement in ANQA activities.
Referring to ANQA’ s’'amd egtnak e lommlad e rcso’'l | reafgluecs
in the country, it has beennoted, that * ANQA 1 s actively sthedterm v
guality assurance system in the countryThe agency regularlygathersfeedback from stakeholders

and uses it in its internal quality assurance. ANQA is doing a lot to foster the development of the
quality culture and build up the capacity forinstitutional self-assessment skills. This happens for
instance through regular seminars, workshops, roundable discussions and projects. It is vitally
important that the institutions that underwent accreditation processespresent the benefits and
lessonslearned from their own accreditations, thus acting as models and motivaing other HEIs to
apply for accreditation?”.

I n the reports, t he ANQA’ s i nt feomiha foreignnagenciee X |
mentioned, that they were impressedoy the high level of awareness of the recent developments
and trends of the European external quality assurance among the ANQA staff members.

In the Twinning project monitoring report, the experts, came tahe conclusion, that in the sector

of HE, ANQA is in the dst position to establish its donor coordination role, due to its sufficient
professional capacities and natural role in the process of QA in HE.

ANQA was involved in theProject* Counc i |  Strengtheninmg onpegrity and Combating
Corruption in Hi gher Educ at iwthn therframdwork @fmwhieh”a risk analysis of
issues affecting the integrity of the Armenian higher education system was implemented.
Regarding the position of ANQA in the country, the international experts came tioe condusion

that the universities accept ANQA, they were impressed by the amount of work ANQA has
undertaken, and the many ways in which it ha:c
in its activities. For example, the actual@reditation process isconsistent with key aspects of the
Western European approaches they are familiar with.
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13.A FEEDBACK REPORT ANALYSIS ON QUALITY AND CONSISTENCY OF THE SERVICES O
THE AGENCY

ANQA implements comprehensive analyses of the accreditatioprocess b evaluate the
effectiveness and continueously improve it orayearly basis. This implies:

1 Revealingthe drawbacks andshortcomingsrelated to the accreditation process
1 Revealing the best practices

1 Evaluating the effectiveness of the procegtself;

1 Reviewing the regulatory documents

1 Pointing out the areas in need of improvement.

The objectives of the study are:

1 to describe the current state of the accreditation procedure,
1 to collect feedback and reveal issues related to:

Y expertstraining

% the information and the document package provided by ANQA
% application procedure

Y% procedure for submitting selfassessment

% ANQA eform

% experts panel structure and composition

Y self-assessment

Y, desk-review

Y site-visit

Y2 expert report

% HEI follow-up plan

Yo expert’s independence
Y% expert-coordinator relations

% professional skills of the coordinator

Y cooperation with the international expert

Y% work ethos

Y% accreditation process deadlines

% advice/consultation provided

A mixed methodology is applied for the study: quantitative and qualitative (survey among HEIs,
experts, coordinators, focus group meeting with experts and HEI representatives, evaluation of the
experts after each meeting during the sitevisit). The reseach is implemented according to its
consecutive phases: selissessment, desk ev i e w, sitevisit, prepar
report:
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1. self-assessment 75%
2. deskreview 96.7%
3. site-visit 100%
4. preparation of the experts 97%

Table 12: effectiveness of the accreditation process
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14. CURRENT CHALLENGEAND AREAS FOR FUTURE DEVELOPMENT

One of the most important indicators of the successful formatioof the QA systemin the field of
tertiary education is the stakehol ders’ reec
participate in QA processes. Thereby, during the period of transition the main challenges were the
formation of quality areas, quality culture andcapacity-building, while at the current stage when
ANQA has turned into a welbktructured organization with efficient QA system, thechallenges
mainly arise from the needs othe stakeholders.

Taking into account the results of researcltstudies and surveyscarried out by ANQA, current
challenges are to support theenhancementof internal QA systems in TLIs, to organize the process
of programme accreditation effectively and efficiently and to ensure its public recognition, to
protect competition and the rights of consumers in the market of educational services, to manage
the risks, to promote local TLIs internationally, to ensure the transparency and availability of
information about the quality of education. Heading toward these challenges, thstrategic
priorities for upcoming development are the following:

1 Efficient fruition of programme accreditation process, its recognition, focus on student
centred learning,and the establishment of clustered accreditation

1 Promotion of the establishment ofcluster accreditation in the country,andthe Agency
internationalization with both regional and European vectors aimingat enhancement of
international recognition of Armenian tertiary education,

1 Developmentoftheagency’ s pot ent reaiting exeerna qualily assutance u t
in the field of tertiary education,

1 Launch of accreditation process for VET institutions.

All thesechallenges and prioritiesare reflected inthe ANQA 20162020 strategic plan.
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15.LIST OF THE ANNEXES

ANQAStrategic Plan_2012015

ANQA Strategic Plan_2018020

ANQA Charter

Procedure on “Formation and Operations of
ANQA Accreditation Manual_2015

Statute on StateAccreditation of Institutions and their Academic Programmes in RA
Mapping of RA criteria and Standards towards ESG 2015

Regulation on the Formation of ANQA Expert Panel
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